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MOORE COUNTY BOARD OF COMMISSIONERS 

 

TUESDAY, JULY 16, 2019 

 

REGULAR MEETING, 5:30 PM 

 

 

CALL TO ORDER 

 

INVOCATION – Rev. Bob Mason, Aberdeen Church of Christ 

 

PLEDGE OF ALLEGIANCE – Gary Briggs, Tax Administrator 

 

I. PUBLIC COMMENT PERIOD (Procedures are attached) 

 

II. ADDITIONAL AGENDA 

 

CHAIRMAN – Does any Commissioner have a conflict of interest concerning agenda items the Board will 

address in this meeting? 

 

III. RECOGNITIONS 

 

IV. PRESENTATIONS 

 

A. Grand Jury Detention Center Inspection Report (Captain Bill Flint) 

 

V. PUBLIC HEARINGS 

 

A. Public Hearing/Public Works – System Development Fee Analysis for Moore County 

Public Utilities (Randy Gould, Public Works Director) 

 

VI. APPROVAL OF CONSENT AGENDA 

All items listed below are considered routine and will be enacted by one motion.  No separate discussion will be 

held except on request of a member of the Board of Commissioners. 

 

A. Minutes: June 18, 2019 Regular Meeting and Closed Session 

B. Position Classification and Pay Plan 

C. Application for Use of 102 Monroe St. Courthouse Grounds 

D. Application for Use of Historic Courthouse Grounds 

E. Budget Amendments 

F. Grant Agreement with Sandhills Center for FY20 

G. Grant Agreement with Moore Free and Charitable Clinic for FY20 

H. NC Forest Service Contract for FY20 

I. Tax Releases/Refunds – June 2019 

J. Deed of Dedication for Manor Inn 

K. Deed of Dedication for Pinehurst Temporary School 

L. FY20 5339 Statewide Capital Grant Agreement for MCTS 
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M. 2020 US Census Participation Resolution 

N. 2019 Urgent Repair Program and Associated Documents 

O. Resolution Authorizing Upset Bid Process for LRK # 00013811 

P. Resolution Authorizing Upset Bid Process for LRK # 00047380 

Q. Resolution Authorizing Upset Bid Process for LRK # 00990710 

R. Resolution Accepting Final High Offer for LRK # 00001994 

S. Mid South Food Services Contract Amendment 

T. Service Agreement between MCPU and EMWD 

U. Parks and Recreation Capital Project Ordinance Revision 5 

V. FY 19-20 Home and Community Care Block Grant 

 

VII. OLD BUSINESS 

 

VIII. NEW BUSINESS 

 

A. Administration – Request for Approval of Contract for New Parks and Recreation 

Facility (Rich Smith, Capital Projects Manager) 

 

B. Administration – Request for Approval of Contract for Renovation of Old Detention 

Center Facility (Rich Smith, Capital Projects Manager) 

 

C. Tax – Request for Approval of Settlement Reports for 2018-2019 (Gary Briggs, Tax 

Administrator) 

 

D. Tax – Request for Charge of 2019-2020 Tax Levy (Gary Briggs, Tax Administrator) 

 

IX. APPOINTMENTS 

 

A. Board of Health 

B. Jury Commission 

C. Juvenile Crime Prevention Council 

D. Nursing/Adult Care Home Community Advisory Committee 

E. Transportation Advisory Board 

F. Workforce Development Board 

G. Agricultural Advisory Board 

H. NCACC Annual Conference Voting Delegate 

I. TARPO RTAC 

 

X. ADDITIONAL AGENDA 

 

XI. MANAGER’S REPORT 

 

XII. COMMISSIONERS’ COMMENTS 

 

XIII. CLOSED SESSION – if needed 

 

ADJOURNMENT 
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COMMISSIONERS’ UPCOMING MEETINGS/EVENTS: 

 

 Library Board of Trustees, Wednesday, July 17, 3:30pm (Daeke) 

 Pre-agenda, Wednesday, July 31, 9:30am (Ritter / Quis) 
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PUBLIC COMMENT PROCEDURES 

MOORE COUNTY BOARD OF COMMISSIONERS 

 

The Moore County Board of Commissioners is committed to allowing members of the public an opportunity to offer comments and suggestions for 

the efficient and effective administration of government.  In addition to public hearings, a special time is set aside for the purpose of receiving such 

comments and suggestions.  All comments and suggestions addressed to the Board during the Public Comment Period shall be subject to the 

following procedures: 

 

1. The Public Comment period will be held at the beginning of the Board meeting.  The comment period will be limited to a maximum of 

thirty minutes. 

 

2. Persons who wish to address the Board during the Public Comment Period will register on a sign-up sheet available on the table 

outside the entrance door to the Commissioners’ Meeting Room indicating contact information and topic.  Sign-up sheets will be 

available beginning 30 minutes before the start of the meeting.  No one will be allowed to have his/her name placed on the list by 

telephone request to County Staff. 

 

3. Each person signed up to speak will have three (3) minutes to make his/her remarks.  Each person signed up to speak will only be 

entitled to the time allotted to each speaker and one additional time period which may be yielded to him/her by another individual who 

has also signed up to speak on a particular topic. 

 

4. Speakers will be acknowledged by the Board Chairperson in the order in which their names appear on the sign-up sheet.  Speakers 

will address the Board from the lectern at the front of the room and begin their remarks by stating their name and address. 

 

5. Public comment is not intended to require the Board to answer any impromptu questions.  Speakers will address all comments to the 

Board as a whole and not one individual commissioner.  Discussions between speakers and members of the audience will not be 

allowed. 

 

6. Speakers will be courteous in their language and presentation. Matters or comments which are harmful, discriminatory or 

embarrassing to any citizens, official or employee of Moore County shall not be allowed.  Speaker must be respectful and courteous in 

their remarks and must refrain from personal attacks and the use of profanity. 

 

7. Only one speaker will be acknowledged at a time.  If the time period runs out before all persons who have signed up get to speak, 

those names will be carried over to the next Public Comment Period. 

 

8. Any applause will be held until the end of the Public Comment Period. 

 

9. Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such remarks and 

documents with the Clerk to the Board. 

 

10. Speakers shall not discuss any of the following:  matters which concern the candidacy of any person seeking public office, including 

the candidacy of the person addressing the Board; matters which are closed session matters, including but not limited to matters 

within the attorney-client privilege, anticipated or pending litigation, personnel, property acquisition, matters which are made 

confidential by law; matters which are the subject of public hearings. 

 

11. Information sheets outlining the process for the public’s participation in Board meetings will also be available in the rear of the 

Commissioner’s Meeting Room. 

 

12. Action on items brought up during the Public Comment Period will be at the discretion of the Board. 

  

Adopted on the 5th day of March 2007 by a 5 to 0 vote of the Moore County Board of Commissioners. 

 

Revised on the 7th day of April 2015. 

 

Revised on the 7th day of February 2017. 

 
 



  Agenda Item:    
         Meeting Date:  7/16/19 
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM:  Randy Gould, Public Works Director   
 
DATE:  April 19, 2018   
 
SUBJECT: Public Hearing for the System Development Fee Analysis for Moore 

County Public Utilities 
 
PRESENTER: Randy Gould, PE 
 
 
REQUEST:  
Conduct a Public Hearing to review comments received from the public on the System Development 
Fee Analysis.   
 
BACKGROUND: 
The purpose of the hearing will be to review comments made from the public on the System 
Development Fee (SDF) Analysis.  In accordance with House Bill 436, the System Development Fee 
analysis that the Moore County Public Works Department is considering for their water and sewer 
systems was properly advertised with a 45 day comment period, which expired on June 24, 2019.      
 
IMPLEMENTATION PLAN: 
Conduct a public hearing on the System Development Fee Analysis.   
 
FINANCIAL IMPACT STATEMENT: 
The proposed System Development Fee will be a part of the fee schedule submitted with the FY 20 
budget for approval by the County Commissioners.  The System Development Fee is a component in 
the tap fee schedule and is proposed to be implemented beginning August 1, 2019.     
 
RECOMMENDATION SUMMARY: 
Conduct the Public Hearing to consider the public comments made for the System development Fee 
for Moore County Public Utilities.  
 
SUPPORTING ATTACHMENTS: 
System Development Fee Analysis Prepared by Nelsnick Enterprises, Inc. dated May 9, 2019 (also 
posted on the Moore County website under Public Works Department) 
 
 
 
 
 
I:PublicWorks/Projects/Utilities Rate Study/2020  Utility Rate Study/\ Public Hearing 071619 
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MOORE COUNTY BOARD OF COMMISSIONERS 

 
TUESDAY, JUNE 18, 2019 

 
REGULAR MEETING, 4:30 PM 

  
 
The Moore County Board of Commissioners convened for a regular meeting at 4:30pm, Tuesday, June 18, 
2019, in the Commissioners’ Meeting Room on the second floor of the Historic Courthouse in Carthage, North 
Carolina. 

 
Commissioners Present:   
Chairman Frank Quis, Vice Chairman Catherine Graham, Otis Ritter, Jerry Daeke, Louis Gregory 
 
****************************************************************************************** 
 
Chairman Quis called the meeting to order at 4:32pm. 
 
CLOSED SESSION 
 
Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to enter 
into closed session pursuant to N.C.G.S. 143-318.11(a)(3).  Upon returning from closed session, the Board took 
the following actions: 
 
Upon motion made by Commissioner Graham, seconded by Commissioner Gregory, the Board voted 5-0 to 
come out of closed session and seal the minutes. 
 
Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to 
approve a settlement agreement and release with Barry Oldham and authorize the Chairman to sign. 
 
Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to 
authorize the County Attorney to file action with regard to the fence issue at 55 Palmetto Drive, Pinehurst, NC.   
 
Chairman Quis then recessed the meeting until 5:30pm. 
 
Upon the Board reconvening at 5:30pm, Reverend John Williamson of Acorn Ridge Baptist Church provided 
the invocation and GIS Manager Rachel Patterson led the Pledge of Allegiance. 
 
PUBLIC COMMENT PERIOD 
 
Chairman Quis reviewed the public comment procedures. 
 
Mr. John Zumwalt asked the Board not to authorize any of the funds the Moore County Schools had requested 
until an investigation was done into how they had wasted millions of dollars.  He discussed their use of the 
same architect accused of misdeeds in South Carolina.  Mr. Zumwalt said he was not against the children or 
Schools and said that if the Schools would quit wasting money, they would have it.   
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Mr. Kevin Lewis commented regarding a public safety issue he perceived on Highway 211.  He shared 
information on a recent personal experience in trying to turn around at the back entrance of Pinewild, and he 
made suggestions on how to alleviate the issue he experienced. 
 
Mr. John Misiaszek spoke regarding his support for public education and commented regarding the proposed 
budget, and his thoughts that it was inadequate for Moore County public education.  He also commented 
regarding the potential for a dam repair project at Woodlake to increase tax revenues and thus school funding.   
 
Chairman Quis asked whether any commissioner had a conflict of interest concerning agenda items the Board 
would address in the meeting and there was none stated.  

 
PRESENTATIONS 

 
Acceptance of James H. Garner Westmoore Community Center  
 
Dr. Larry Upchurch, representing the Sandhills Community College Board of Trustees, noted that he was 
accompanied by College President Dr. John Dempsey and Executive Vice President Brenda Jackson, and 
discussed the James H. Garner Community Center in the Westmoore community.  He said after much study 
done by the College, it was determined that the 88,000 square foot facility was too large for the current needs of 
the College. Based on these findings, the College staff and County staff had many discussions regarding how 
the facility could best be used to serve the Westmoore area.  It became clear that the County could more 
effectively use the facility to provide services such as senior enrichment, veterans, parks and recreation, library, 
and public safety services.  Dr. Upchurch said Sandhills Community College would continue to maintain a 
presence in the area by offering adult education classes.  These would be taught in a smaller facility off of Main 
Street in Robbins.  Dr. Upchurch said the College Trustees had approved the transfer of the facility and 
surrounding acreage to the County, effective July 2019 for a fee of one dollar.  Dr. Upchurch submitted the 
transfer for the commissioners’ consideration.  Upon motion made by Commissioner Ritter, seconded by 
Commissioner Graham, the Board voted 5-0 to accept the transfer.  Commissioner Ritter thanked the College as 
did Commissioner Graham.  They noted that it would be an asset to northern Moore County, and Commissioner 
Graham expressed the Board’s pleasure in retaining the community center’s name in honor of James H. Garner.   

 
PUBLIC HEARINGS 

 
Public Hearing/Administration – FY20 Proposed Moore County Budget 
 
Chairman Quis noted that budget public hearing speakers would be limited to three minutes each.  He gave the 
floor to County Manager Wayne Vest for a brief presentation.  Mr. Vest reviewed a summary of the proposed 
budget and emphasized that the County had seen it coming, brought it into focus, and turned it into a vision for 
the future.  He said that if the County stayed within the parameters of this budget, the natural growth in the tax 
base should fund operations and capital for years to come.  He said the recommended budget was presented at 
the Board’s June 4, 2019, meeting and provided the Board with the flexibility and discretion to address deferred 
capital needs of the Schools and the County, and to work with the College on the timing of the nursing 
education center and other capital projects.  Mr. Vest said the budget was built on the guiding principles that 
had been used as a platform for years and prioritized education, public safety, and human services. Mr. Vest 
stated that the proposed budget was balanced at $162,876,808.  The proposed tax rate for the General Fund was 
0.51/$100, which was a 0.045 cent increase over the current fiscal year.  The Advanced Life Support tax rate 
was proposed at 0.04/$100, which was no change from the current fiscal year.  The Rural Fire Protection 
Service District tax rate was proposed at 0.095/$100, which was no change from the current fiscal year.  As it 
was a revaluation year, Mr. Vest reported that the revenue neutral rate was 0.4423/$100.  He said the total 
budget was a 13.91% increase over the current fiscal year.  His proposed budget recommended adding 
seventeen positions, all related to public safety.  Mr. Vest discussed the tax rate relative to revaluation years, 
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and what the County had been able to accomplish over the years.  He commented further and explained where 
new revenues would go.  He reviewed that the Board of Education and Schools staff were responsible for how 
the funding they received was allocated.  He discussed trends for Schools enrollment, funding, etc.  Mr. Vest 
reviewed that this budget had been in discussion for six years and said he was proud to present it.   
Chairman Quis reminded everyone again of the speaker time limit and said the Board would allow one speaker 
to yield time to one other speaker.  He opened the duly advertised public hearing regarding the Fiscal Year 2020 
proposed budget. 
 
Tracy Metcalf questioned why the taxpayers’ only opportunity to speak regarding the proposed budget was 
scheduled thirty minutes before the vote on the budget.  She also questioned why forecasted and 
unallocated/unrestricted tax revenues were not being used for the Schools.  She asked how much was required 
to accommodate pay increases for Moore County staff and whether that much was provided to the Schools staff.  
Finally, she questioned why the 40% funding formula was waived. 
 
Cleta Mitchell discussed the overall increase of the entire budget and noted that more than 25% of the County’s 
citizens were retired.  She said citizens had not had adequate opportunity to comment on the budget and said she 
hoped the commissioners would reject it and hold the line on spending. 
 
Adelle Park said she wished this was the first of many hearings on the budget and said she was fortunate to hear 
about it from Ms. Cleta Mitchell.  She discussed her background and her current service on the board for the 
Academy of Moore County charter school.  She discussed the importance of timing and asked the 
commissioners to sharpen their pencils and cut the budget and give people like her on a fixed income a break. 
 
Margaret Smetana commented that the increase to the budget was big and said she wished it had been 
publicized and had shown each increase in FY20 over FY19.  She discussed differentiating between needs and 
wants and asked the Board to postpone the vote. 
 
Anita Alpenfels, Executive Director for Human Resources for Moore County Schools, discussed the classified 
salary structure for the Schools, which she said was inadequate.  She discussed the classified pay study 
completed by the Schools and the need for funding to implement it. 
 
Kate Faw discussed class sizes and spoke in support of funding requested by Moore County Schools.  She 
implored the Board to reconsider the budget proposed. 
 
Emily Richeson asked the Board to revise the budget and provide funding for three items:  thirteen additional 
teachers in grades 3-12, classified pay plan, and deferred maintenance costs for existing facilities. 
 
Julie McNicol expressed her concern regarding lack of funding for teachers and nurses for Moore County 
Schools.  
 
Kendt Eklund, Director for Technology for Moore County Schools, discussed the responsibilities and 
challenges of his department’s work, and the need for funding.  He was accompanied by his staff. 
 
Sheriff Ronnie Fields thanked the Board for their consideration for the needs of the Sheriff’s Office and 
discussed the calls/needs addressed by his staff and the need for additional positions. 
 
Alexa Roberts commented the County Manager and staff for putting together a budget the magnitude of what 
was proposed.  She discussed a rushed feeling with the vote scheduled for the same night as the hearing.  She 
advocated strongly for the Schools’ requested $1.9 million for maintenance needs, and for implementation of 
the pay plan for classified staff. 
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Kathryn Chow asked the Board to consider reinstatement of the thirteen teaching positions lost in the current 
fiscal year and to fund the pay plan for classified staff. 
 
Lowell Simon discussed the new Aberdeen school site and said the risks outweighed the rewards. 
 
Renee Coleman discussed education being valued too little in Moore County and encouraged the Board to 
provide funding. 
 
Stella Coleman, a rising fourth grader at Pinehurst Elementary, discussed the need to fund Moore County 
Schools relative to class sizes. 
 
Sherry Locklear discussed the need to know where all the money for the Schools was going and the burden on 
taxpayers. 
 
Cynthia Tew discussed the impact of the proposed budget on property owners and challenged comments made 
by the County Manager with regard to the budget.   
 
Bruce Chalas yielded his time to Cleta Mitchell. 
 
Cleta Mitchell discussed taxing and spending and said there was a better way. 
 
Patricia Liotta shared that she had recently moved to Moore County from Connecticut.  She said the fiscal 
management there was horrendous as taxes increased and services decreased and she cautioned the Board to 
spend wisely. 
 
Matt Horsley commented that the school system was the gift that keeps on taking.  He asked the Board to vote 
no on the budget and investigate what was going on with the Schools. 
 
Chairman Quis asked if there was anyone further who wished to comment.  There being no further speakers, 
upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to close 
the public hearing.  Chairman Quis opened the floor for the commissioners to discuss the budget.   
 
Commissioner Gregory expressed his appreciation for everyone who came out to share their opinion.   
 
Chairman Quis said that since 2007-08, the Board had actually been reducing the tax rate, or it had remained the 
same.  He indicated he was trying to provide an understanding of what previous boards had done.  He said he 
had praised them all for being fiscally conservative, and he did still.  He said previous boards had been reducing 
taxes and therefore reducing revenue that could come to the government to fund the services needed.  Chairman 
Quis read the following statement, which he said explained where the County was: 
 
The 2019/20 budget can best be described as catching up and looking ahead. 
Going back in time helps to explain where we are and what we need to do to begin to pay for the new schools, 
community college nursing facility, courthouse and increased demand for county services. 
Why are we “catching up?” 
In 2010 the tax rate was set at 46.5. Our population then was estimated to be just over 88,000 and today it is 
estimated to be just over 99,000.  Moore County was only beginning to recover from the Recession of 2008/09. 
In those days budgets were tight and there was very little interest in increased county government spending. 
Fast forward to 2016 when the last revaluation took effect; property values had declined but the tax rate 
remained at .465/100. Again, the result is decreased property tax and that has continued to this day. 
While we have managed well since 2016, it is now time to look ahead. The decision to undertake the 
construction of new schools, other facilities – mandated by a judge to build a new courthouse, forced the Board 



 5 

of Commissioners to confront the reality of how to pay for these facilities. Public support for funding 
educational projects with general obligation bonds and an increase in the sales tax of 1/4 cent have helped a lot 
in developing funding strategies.  
In order to fund present needs and looking ahead to the future needs, our 2019/20 budget calls for an increase 
of .51/ $100. Applying this new rate to the increased property values that have resulted from the recent 
revaluation – this takes place once every four years.  It is not a year to year thing – once every four years.  This 
increase in revenue, barring any unforeseen circumstances, should not require an additional increase in the tax 
rate for the next four years. 
 
Chairman Quis said he hoped this explained to everyone where the County had been, and what they had been 
doing or not doing.  He said the County staff worked hard monitoring expenses.  He said he did have an 
agreement with Ms. Mitchell and a couple of other public hearing speakers regarding the process.  He discussed 
that previous budgets had been kind of boring, and he did wish the Board had more public input in this one in a 
formal way, perhaps over a couple of months.  He said, however, that each of the commissioners had heard 
from everyone via email, phone calls, and visits, sometimes many times a day.  He indicated he was being 
pulled both ways with regard to the proposed tax increase, with some thinking it was not enough and others 
thinking it was too much.  He said he acknowledged that in surprising the public with a significant increase, 
maybe they could have done a better job of spreading that out over a couple of months.  He said the 
commissioners were required by statute to approve a budget before the end of June.  Chairman Quis said he 
wanted to acknowledge those who took issue with the process and he wished they could have done a better job 
and in the future he would certainly think more about that, but in the last ten years, it had not been an issue as he 
could recall.   
 
Commissioner Daeke discussed remarks that the proposed budget had come up under short notice and said the 
Board had talked about it in various ways for some time, and had even talked about the possibility of requiring 
as much as eight cents tax increase and that the quarter cent sales tax would help reduce that depending on the 
revaluation.  He said there had been some conversation about it for a pretty good while, and people had been 
invited to give input, and it had been in the local newspaper, so it did not just come up this week.  He said the 
commissioners pay property taxes also and would be impacted like everyone.  Commissioner Daeke shared that 
he served as Chair of the Board of Equalization and Review which had been meeting daily the past month to 
hear appeals on tax values.  He said they had heard approximately 1,000 appeals and they would not know 
exactly the basis until they got through that process, which would hopefully be soon.  Commissioner Daeke said 
it (the tax increase) sounded like a high amount but nevertheless was a fair amount and would help do what 
needed to be done. 
 
Commissioner Ritter discussed his pledge in 2013 to not raise taxes.  He said he was to be frugal and look at 
what was best for people.   He discussed having the comfort of not raising taxes and hearing every year that 
there was not enough money for the schools.  He said he had been through the budget book and indicated he 
could not find anything that could be cut.  He discussed that some wanted more taxes and some wanted less, and 
the commissioners could not do both.  He cautioned that if parents kept being taxed increasingly, it would affect 
the children.   
 
Commissioner Graham concurred with Commissioners Daeke and Ritter’s statements.  She said she had served 
on the budget team along with Chairman Quis and spent a lot of hours thinking about it and calling him and the 
County Manager, wondering if they were doing the right thing.  She said she prayed about it and spent many 
hours on it, and she truly believed it was a good budget.  She said she did not like to pay taxes but she did like 
good law enforcement, EMS, DSS, etc.  Commissioner Graham said there was an explosion of needs in the 
County and they had to be provided for, and she wished they did not have to raise taxes.  She thanked everyone 
who came to speak and commented regarding living in a country where they had the ability to speak without 
fear. 
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Commissioner Gregory reviewed that a few years prior, he had brought to the Board’s attention the condition of 
the school in Aberdeen and the importance of maintaining the schools.  He discussed action the Board had taken 
to facilitate improvements to the schools and commented that they had been faced with ten years of inactivity.  
He said they were to a point that they had to do something.  He discussed that if it had been spread over a long 
period of time, it would not have impacted the citizens like they were being impacted today.  He said they had 
come a long way and they would continue to go a long way and would not let this happen again.  He expressed 
his hope that in the future the schools would be maintained to be safe and be a place for students to learn for 
many years to come.  Commissioner Gregory said none of this could happen without the public’s support and 
that he wanted to hear from them. 
 
Chairman Quis asked if there was any desire to postpone the hearing for a special meeting, reemphasizing that 
the Board had heard from the public a lot.  There was no comment. 
 
Upon motion made by Commissioner Gregory, seconded by Commissioner Graham, the Board voted 5-0 to 
approve the Fiscal Year 2019-2020 budget.  The budget ordinance is hereby incorporated as a part of these 
minutes by attachment as Appendix A.  Mr. Vest’s presentation is hereby incorporated as a part of these 
minutes by attachment as Appendix A(1). 
 
Chairman Quis called for a five-minute recess. 
 

Public Hearing/GIS – Amendments to the Moore County Road Name and Addressing Ordinance 
 
GIS Manager Rachel Patterson requested the Board’s approval of proposed amendments to the Moore County 
Road Name and Addressing Ordinance.  Chairman Quis opened the duly advertised public hearing regarding 
this matter.  There were no speakers.  Upon motion made by Commissioner Graham, seconded by 
Commissioner Ritter, the Board voted 5-0 to close the public hearing.  Upon motion made by Commissioner 
Graham, seconded by Commissioner Ritter, the Board voted 5-0 to add 29 roads and rename a portion of two 
roads to the Moore County Road Name and Addressing Ordinance as proposed.  The amendment is hereby 
incorporated as a part of these minutes by attachment as Appendix B. 

 
Public Hearing/Planning – Conditional Rezoning Request – Rural Agricultural Conditional Use District: 
Mining to Rural Agricultural Conditional Zoning: Land Clearing and Inert Debris Facility 
 
Planning/Transportation Director Debra Ensminger reviewed a request for a conditional rezoning of a portion of 
three properties located adjacent to 310 Rubicon Road, owned by Johnny Harris Trucking, Inc.  Chairman Quis 
opened the duly advertised public hearing regarding this matter.  There were no speakers.  Upon motion made 
by Commissioner Graham, seconded by Commissioner Daeke, the Board voted 5-0 to close the public hearing.  
Upon motion made by Commissioner Graham, seconded by Commissioner Daeke, the Board voted 5-0 to adopt 
the Land Use Plan Consistency Statement and authorize the Chairman to execute the document as required by 
North Carolina General Statute 153A-341.  Upon motion made by Commissioner Graham, seconded by 
Commissioner Ritter, the Board voted 5-0 to approve the conditional rezoning from Rural Agricultural 
Conditional Use District – Mining (RA-CUD) to Rural Agricultural Conditional Zoning (RA-CZ) for a Land 
Clearing and Inert Debris Facility, located on a portion of three properties: ParID 20000071, 00990775, and 
00013973, the total being approximately 15.17 acres, located adjacent to Rubicon Road, West End.  The 
consistency statement and Ms. Ensminger’s staff report are hereby incorporated as a part of these minutes by 
attachment as Appendix C. 

 
Public Hearing/Planning – Text Amendments to the Unified Development Ordinance: Quarterly Update 
 
Planning/Transportation Director Debra Ensminger reviewed a request for quarterly updates to the Unified 
Development Ordinance.  Chairman Quis opened the duly advertised public hearing regarding this matter.  
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There were no speakers.  Chairman Quis closed the public hearing.  Upon motion made by Commissioner 
Daeke, seconded by Commissioner Graham, the Board voted 5-0 to approve the Land Use Plan Consistency 
Statement and authorize the Chairman to execute the document as required by North Carolina General Statute 
153A-341.  Upon motion made by Commissioner Ritter, seconded by Commissioner Daeke, the Board voted 5-
0 to approve the proposed text amendments to the Moore County Unified Development Ordinance.  The 
consistency statement and Ms. Ensminger’s staff report detailing the amendments are hereby incorporated as a 
part of these minutes by attachment as Appendix D. 

 
Public Hearing/Planning – Text Amendments to the Unified Development Ordinance: Equestrian 
Cottages  
 
Planning/Transportation Director Debra Ensminger reviewed a request for text amendments to the Unified 
Development Ordinance with regard to equestrian cottages.  Commissioner Daeke inquired regarding whether 
there would be a charge involved and Ms. Ensminger confirmed the cottages would be rental property.  
Chairman Quis opened the duly advertised public hearing regarding this matter.  There were no speakers.  
Chairman Quis closed the public hearing.  Upon motion made by Commissioner Daeke, seconded by 
Commissioner Graham, the Board voted 5-0 to approve the Land Use Plan Consistency Statement and authorize 
the Chairman to execute the document as required by North Carolina General Statute 153A-341.  Upon motion 
made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to approve the 
proposed text amendments to the Moore County Unified Development Ordinance.  The consistency statement 
and Ms. Ensminger’s staff report detailing the amendments are hereby incorporated as a part of these minutes 
by attachment as Appendix E. 

 
Call to Public Hearing/Public Works – System Development Fee Analysis for Moore County Public 
Utilities  
 
Public Works Director Randy Gould requested the Board call a public hearing to review public comments 
regarding the System Development Fee Analysis.  Upon motion made by Commissioner Daeke, seconded by 
Commissioner Ritter, the Board voted 5-0 to call a public hearing on Tuesday, July 16, 2019 at 5:30pm to 
consider the public comments made for the System Development Fee Analysis for Moore County Public 
Utilities. 

 
CONSENT AGENDA 
 
Upon motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to approve 
the following consent agenda items: 

 
Minutes: June 4, 2019 Regular Meeting and Closed Session 
Commissioner Travel Reimbursement 
Resolution Accepting Final High Offer for LRK # 00035120 
Resolution Accepting Final High Offer for LRK # 00035216 
Resolution Accepting Final High Offer for LRK # 00038630 
Amend Resolution for Funding Formula for Sandhills Community College 
Budget Amendments 
Tax Releases/Refunds – May 2019 
North Moore High School Capital Project Ordinance Revision 1 
New Courthouse Building Capital Project Ordinance Revision 5 
Davenport & Company, LLC Contract – North Moore High School Project 
NC Forest Service Contract FY 19 Amendment 1 
FY 20 Friend to Friend Grant Agreement 
FY 20 Partners in Progress Funding Agreement 
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FY 20 Juvenile Crime Prevention Council Funding Plan 
Davenport Group Contract for FY 19 Computer/Laptop Refresh Purchase 
Amendment to Administrative Services and Stop Loss Insurance Agreements with FCC 
Workers Comp. and Liability and Property Coverage - NCACC Risk Management Pool  
Position Classification and Pay Plan for Moore County 
Office of State Human Resources – Salary Plan Reporting Form 
Period of Performance Extension FY 19 5339 Grant 
5339 Capital Grant FY 19 Van Purchases 
Contract Amendment – Ilderton Dodge Chrysler Jeep 
Deed of Dedication – O’Reilly Auto Parts 
FY 20 School Nurse Funding Initiative Contract with Moore County Schools 
Contract with Southern Pines Women’s Health Center 
Airport Project 36244.57.12.1 Project Budget Ordinance and Resolution Revision 1 
MOU between MCTS and DSS 
 
The resolution accepting the final high offer for LRK # 00035120, resolution accepting the final high offer for 
LRK # 00035216, resolution accepting the final high offer for LRK # 00038630, resolution amending the 
funding formula for Sandhills Community College, budget amendments, tax releases/refunds resolutions, North 
Moore High School capital project ordinance revision 1, new courthouse building capital project ordinance 
revision 5, Position Classification and Pay Plan, and Airport Project 36244.57.12.1 project budget ordinance 
and revision 1 are hereby incorporated as a part of these minutes by attachment as Appendices F, G, H, I, J, K, 
L, M, N, and O, respectively. 

 
NEW BUSINESS 

 
Administration – Request for Approval of NCDOT Offer to Purchase Real Property for Right of Way 
Acquisition 
 
Capital Projects Manager Rich Smith requested the Board approve the amount of $96,650 to be paid by the 
North Carolina Department of Transportation (NCDOT) to the County for the acquisition of a 0.792 acre 
permanent right-of-way across the Old West End School property at 106 Old West End School Lane, West End, 
NC.  Also being acquired would be a 0.155 acre temporary construction easement, a 0.102 acre permanent 
drainage easement, and a 0.031 acre permanent utility easement.  Chairman Quis inquired regarding the 
driveway being a part of the purchase and Mr. Smith indicated it was for the purpose of controlling access onto 
the highway.  Commissioner Daeke asked about the location of the Highway 211 widening and Mr. Smith 
reviewed this information.  County Manager Wayne Vest explained that the condition of the gym warranted 
demolition regardless of the highway location as it had deteriorated significantly, particularly after the last two 
hurricanes that affected the County.  Upon motion made by Commissioner Daeke, seconded by Commissioner 
Ritter, the Board voted 5-0 to approve the amount of compensation set forth in the summary statement in the 
amount of $96,650 and authorize the Chairman to sign all related documents related to this approval. 

 
Health Department – Request for Approval of Contract with Patagonia Health 
 
Health Director Robert Wittmann requested the Board’s approval of a contract with Patagonia Health.  He 
expressed appreciation for the Board’s support of the first Patagonia contract approved for the first five years 
and discussed the benefits realized via the contract.  Upon motion made by Commissioner Daeke, seconded by 
Commissioner Gregory, the Board voted 5-0 to approve the sole source justification form and new contract with 
Patagonia Health in the amount of $124,962.97 for July 1, 2019 through June 30, 2024 and authorize the 
Chairman to execute the same along with any other documents that may be required. 
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Sheriff – Request for Approval of Contract for Inmate Food Services 
 
Captain Bill Flint presented a request for amendment to the contract with Aramark for detention center food 
services.  Upon motion made by Commissioner Gregory, seconded by Commissioner Ritter, the Board voted 5-
0 to approve the amendment with Aramark Correctional Services, LLC and authorize the Chairman to sign the 
same. 

 
Sheriff – Request for Approval of Contract for Inmate Telephone Services 
 
Captain Bill Flint presented a request for a contract with Edovo for inmate telephone services.  Upon motion 
made by Chairman Quis, seconded by Commissioner Graham, the Board voted 5-0 to approve the contract with 
Edovo and authorize the Chairman to sign the same. 

 
Sheriff – Request for Approval of Contract for Inmate Commissary Services 
 
Captain Bill Flint presented a request for a contract for Oasis to be the inmate commissary provider.  Upon 
motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to approve the 
contract with Oasis and authorize the Chairman to sign the same. 

 
Sheriff – Request for Approval of Detention Center Facility Medical Plan 
 
Captain Bill Flint presented for the Board’s approval the Detention Center Facility Medical Plan for FY 2019-
2020.  Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to 
approve the adoption of the Moore County Detention Center Facility Medical Plan. 

 
Public Safety – Request for Approval of Lease with Town of Southern Pines  
 
Public Safety Director Bryan Phillips requested the Board’s approval of a lease agreement with the Town of 
Southern Pines for space in the Town’s new fire station.  Upon motion made by Commissioner Ritter, seconded 
by Commissioner Daeke, the Board voted 5-0 to approve the lease agreement with the Town of Southern Pines 
for Moore County Emergency Services to occupy space in the new Southern Pines Fire Station located at the 
intersection of Highway 22 and Waynor Road (7850 NC Highway 22) and authorize the Chairman to sign all 
necessary documents upon financial and legal approval.  The resolution approving the lease agreement is hereby 
incorporated as a part of these minutes by attachment as Appendix P.  Upon motion made by Commissioner 
Ritter, seconded by Commissioner Daeke, the Board voted 5-0 to authorize the Chairman to sign a contract 
termination letter to the Airport upon notification of the completion date of the station located at Highway 22 
and Waynor Road, with no less than 30 days notice to the Airport.   

 
MANAGER’S REPORT 
 
County Manager Wayne Vest expressed his appreciation to all staff for assistance in coordination of the budget 
public hearing.  He shared that he would be on vacation the following week. 
 
COMMISSIONERS’ COMMENTS 
 
Chairman Quis thanked staff for organizing the hearing and said they were well prepared.  Commissioner 
Gregory said he appreciated the efforts this evening and also staff answering questions through the budget 
process ahead of this evening.  Commissioner Ritter noted that continued tax increases could hurt some people 
and he encouraged both the Schools and the County to be as frugal as possible to prevent the need for additional 
increases.   
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ADJOURNMENT 
 
There being no further business, Chairman Quis adjourned the June 18, 2019, regular meeting of the Moore 
County Board of Commissioners at 8:38pm. 
 
 
        __________________________________________ 
        Francis R. Quis, Jr., Chairman 
 
 
 
_________________________________________ 
Laura M. Williams, Clerk to the Board 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Agenda Item:   Consent 
        Meeting Date:  July 16, 2019 
 
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM:  Dawn Gilbert, Human Resources Director   
 
DATE:  July 3, 2019  
 
SUBJECT:  Approval of the Position Classification and Pay Plan for Moore County
  
 
PRESENTER: Dawn Gilbert 
 
REQUEST: 
 
Request the Board of Commissioners adopt the Position Classification and Pay Plan for Moore 
County with the proposed changes. 
 
BACKGROUND: 
 
The attached Position Classification and Pay Plan reflects the 2% Cost of Living Increase included 
in the adopted FY 19/20 Budget effective August 3, 2019.   
 
IMPLEMENTATION PLAN: 
 
Effective August 3, 2019 
 
FINANCIAL IMPACT STATEMENT: 
 
The financial impact of the 2% Cost of Living Increase is included in the adopted FY 19/20 Budget 
 
RECOMMENDATION SUMMARY: 
 
Request the Board of Commissioners adopt the Position Classification and Pay Plan for Moore 
County effective August 3, 2019. 
 
SUPPORTING ATTACHMENTS: 
 
Position Classification and Pay Plan for Moore County 
 

clerktoboard
Typewritten Text
VI.B.



Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

Certified Nursing Assistant I 10 H 20,526 21,216 22,277 23,291 24,350 25,458 31,824

Nutrition Site Manager 10 A

Certified Nursing Assistant II 11 H 21,553 22,277 23,391 24,455 25,567 26,731 33,415

Community Social Services Assistant 11 H

Custodial Worker 11 B

MCTS Driver 12 B 22,631 23,391 24,561 25,677 26,846 28,067 35,086

Office Assistant III 13 F 23,762 24,561 25,789 26,962 28,189 29,471 36,840

Processing Assistant III 13 F

Secretary 13 F

Animal Shelter Attendant 14 B 24,950 25,789 27,078 28,310 29,597 30,945 38,682

Billing & Collections Clerk I 14 C

Lead Custodial Worker 14 B

Medical Office Assistant 14 F

Tax Assistant I 14 F

Accounting Clerk IV 15 F 26,198 27,078 28,431 29,725 31,077 32,492 40,616

Administrative Secretary 15 F

Library Technician 15 F

Nutrition Coordinator 15 F

Office Assistant IV 15 F

Processing Assistant IV 15 F

Transportation Fleet & Route Coordinator 15 F

Transportation Office Coordinator 15 F

Billing & Collections Clerk II 16 C 27,507 28,431 29,853 31,211 32,632 34,116 42,647

In-Home Services Supervisor 16 D

Library Program Specialist 16 F

Truck Driver 16 B

Utility Field Services Technician I 16 B

Veterans Services Assistant 16 F

Weigh Master 16 B

Accounting Clerk V 17 F 28,882 29,853 31,346 32,772 34,263 35,822 44,780

Backflow and Cross Connection Specialist 17 B

Master Control Room Operator 17 G

Processing Assistant V 17 F

Tax Assistant II 17 F

Utility Field Services Technician II 17 B

Utility Maintenance Technician I 17 B

Water Maintenance Technician I 17 B

Water Pollution Control Plant Operator Trainee 17 B

Billing & Collections Clerk III 18 C 30,327 31,346 32,913 34,411 35,976 37,614 47,019

EMT Basic 18 G

Equipment Operator 18 B

Family Caregiver Advisor 18 H

Human Resources Technician I 18 C

Income Maintenance Caseworker I 18 H

Maintenance Technician 18 B

Nutritionist I 18 E

Personnel Technician I 18 C

Property Assessment Specialist 18 F

Public Health Educator I 18 E

Tax Assistant III 18 F

Utility Maintenance Technician II 18 B

Veterinary Health Care Technician 18 D

Water Maintenance Technician II 18 B

Water Pollution Control Lab Technician 18 E
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Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

Water Pollution Control Plant Operator I 18 B

Water System Operator I 18 B

Administrative Assistant I 19 C 31,843 32,913 34,559 36,131 37,775 39,493 49,369

Assistant Veterans Services Officer 19 H

Case Manager 19 H

Deputy Register of Deeds II 19 F

E911 Telecommunicator 19 G

Electrical/Maintenance Technician 19 B

Human Resources Placement Specialist 19 H

Human Services Coordinator I 19 H

Licensed Practical Nurse 19 E

Medical Laboratory Technician I 19 E

Senior Insurance & Volunteer Services Advisor 19 F

Social Worker I 19 H

Telecommunciator 19 G

Utility Maintenance Technician III 19 B

Water Maintenance Technician III 19 B

Water Pollution Control Plant Mechanic 19 B

Water Pollution Control Plant Operator II 19 B

Water System Operator II 19 B

Billing & Collections Specialist 20 C 33,436 34,559 36,287 37,938 39,664 41,468 51,838

Child Support Agent I 20 H

Custodial Supervisor 20 B

Deputy Register of Deeds III 20 E

Detention Officer 20 G

Evidence Technician 20 G

Fitness Coordinator 20 B

Fleet Maintenance Mechanic 20 D

Income Maintenance Caseworker II 20 H

Income Maintenance Investigator I 20 H

Lead E911 Telecommunicator 20 G

Nutrition/Transportation Manager 20 F

SEC Program Coordinator 20 H

Substance Abuse Counselor 20 H

Water Pollution Control Plant Operator III 20 B

Water System Operator III 20 B

Accounting Specialist I 21 E 35,107 36,287 38,101 39,834 41,647 43,542 54,430

Administrative Assistant II 21 C

Advanced EMT 21 G

Business/Personal Property Appraiser 21 E

Cognitive Behavior Intervention Specialist 21 H

Delinquent Tax Collector 21 E

Detention Deputy Sheriff 21 G

Detention Sergeant 21 G

 E911 Communication Specialist  21 G

 E911 Training Specialist 21 D

Engineering Project Technician 21 E

Financial Specialist 21 E

Human Resources Technician II 21 C

HVAC/Maintenance Technician 21 B

Lead Fleet Maintenance Mechanic 21 B

Medical Laboratory Technician II 21 E

Natural Resources Administrative Assistant 21 C

Nutritionist II 21 E
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Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

Permitting Technician 21 F

Personnel Technician II 21 C

Records Classification Officer 21 G

Senior Maintenance Technician 21 B

Tax Mapping Specialist 21 E

Telecommunications Supervisor 21 D

Title Research & Foreclosure Specialist 21 E

Water Pollution Control Plant Operator IV 21 B

Assistant Athletics Programs Supervisor 22 C 36,863 38,101 40,006 41,826 43,729 45,719 57,152

Child Support Agent II 22 H

Deputy Sheriff 22 G

Human Resources Specialist 22 C

Human Services Coordinator II 22 H

Income Maintenance Caseworker III 22 H

Income Maintenance Investigator II 22 H

Landfill Operations Supervisor 22 D

Program & Events Coordinator 22 C

Public Health Educator II 22 E

Register of Deeds Technology Support 22 E

Solid Waste Collections Supervisor 22 D

Utility Field Services Supervisor 22 D

Administrative Officer I 23 D 38,706 40,006 42,007 43,917 45,915 48,005 60,009

Assistant Register of Deeds 23 C

Computer Systems Administrator I 23 E

Dental Hygienist I 23 E

Deputy Sheriff Corporal 23 G

Elections Technology Specialist 23 D

EMT Paramedic 23 G

Information Technology Support Specialist I 23 E

Lead Child Support Agent 23 H

Library Supervisor 23 D

Maintenance Supervisor/Collections 23 D

Maintenance Supervisor/Distribution 23 D

Maintenance Supervisor/Water Quality 23 D

Mechanical/Electrical Inspector 23 D

Nutritionist III 23 E

Real Property Appraiser 23 E

Senior Permitting Technician 23 F

Social Worker II 23 H

Voter Registration Service Coordinator 23 C

Water Pollution Control Plant Chief Mechanic 23 D

Athletics Programs Supervisor 24 C 40,641 42,007 44,107 46,113 48,211 50,405 63,009

Building Inspector I 24 D

Deputy Sheriff Sergeant 24 G

Detective Sergeant 24 G

Detention Lieutenant 24 G

Human Resources Analyst I 24 C

Human Services Coordinator III 24 H

Income Maintenance Supervisor II 24 D

Information Technology Support Specialist II 24 E

Natural Resources Specialist 24 E

Paramedic First Class 24 G

Planner 24 E

Records Sergeant 24 G
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Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

Senior Engineering Project Technician 24 E

Senior Real Property Appraiser 24 E

Transport Sergeant 24 G

Veterans Services Manager 24 D

Water Pollution Control Plant Chief Operator 24 D

Water Pollution Control Plant Lab Chemist 24 E

Youth Services/Day Reporting Center Supervisor 24 D

Child Support Supervisor 25 D 42,673 44,107 46,312 48,419 50,623 52,926 66,160

Dental Hygienist II 25 E

Deputy Fire Marshal 25 G

Housing Rehab Program Coordinator 25 E

Human Services Planner/Evaluator I 25 H

Information Technology Applications Analyst 25 E

Paralegal 25 E

Paramedic Corporal 25 G

Public Health Nurse I 25 E

Senior Tax Auditor 25 E

Social Worker III 25 H

Administrative Officer II 26 D 44,807 46,312 48,627 50,840 53,153 55,572 69,468

Building Inspector II 26 D

Communication Specialist 26 G

EMS Captain 26 G

Forensic Officer 26 G

GIS Programmer Analyst 26 E

Human Resources Analyst II 26 C

Maintenance Supervisor 26 D

Public Information Officer 26 C

Quality Assurance/In-Home Services Manager 26 D

Senior Planner 26 E

Social Work Supervisor II 26 D

Social Worker-Investigative/Assessment & Treatment 26 H

System Applications Specialist 26 G

Tax Collection Supervisor 26 D

Tax Customer Service Supervisor 26 D

Tax Listing Supervisor 26 D

Tax Revaluation Analyst/Coordinator 26 E

Deputy Sheriff Lieutenant 27 G 47,048 48,627 51,059 53,382 55,811 58,350 72,941

E911 Communications Manager 27 F

Environmental Health Specialist 27 E

Forensic Lieutenant 27 G

Human Services Planner/Evaluator II 27 H

Information Technology Applications Specialist 27 E

Information Technology Office/Communication Specialist 27 E

Law Office Manager 27 C

Lieutenant - Non LEO 27 G

Public Health Nurse II 27 E

Purchasing Manager 27 E

Accounting & Grants Manager 28 E 49,400 51,059 53,612 56,051 58,601 61,267 76,589

Administrative Services Manager 28 D

Building Inspector III 28 D

EMS Major 28 D

Fire Marshal 28 G

Fleet Maintenance Supervisor 28 D

Information Technology Network Engineer 28 E
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Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

Logistics Training Chief 28 G

Natural Resources Administrator 28 D

Planning Supervisor 28 D

Public Health Nurse III 28 E

Risk and Benefits Manager 28 D

Transportation Manager 28 D

Utility Operations Manager 28 D

Environmental Health Program Specialist 29 E 51,869 53,612 56,293 58,854 61,532 64,331 80,418

Income Maintenance Administrator I 29 D

Information Technology Server Administrator 29 E

Social Work Supervisor III 29 D

Soil Scientist I 29 E

Solid Waste/Recycling Manager 29 D

Deputy Sheriff Captain 30 G 54,463 56,293 59,107 61,797 64,608 67,547 84,439

Environmental Health Supervisor I 30 D

GIS Manager 30 E

Social Work Program Manager 30 D

Tax Business Systems Analyst 30 E

Water Pollution Control Plant Superintendent 30 D

Information Technology Applications Manager 31 D 57,186 59,107 62,062 64,886 67,838 70,925 88,660

Information Technology Network Manager 31 D

Permitting & Inspections Supervisor 31 D

Social Work Program Administrator I 31 D

Tax Collection Division Manager 31 D

Tax Listing/Assessing Division Manager 31 D

Aging Services Director 32 D 60,045 62,062 65,166 68,131 71,231 74,471 93,093

Budget Manager/Internal Auditor 32 E

Child Support Director 32 D

Director of Elections 32 D

EMS Chief 32 D

Parks & Recreation Director 32 D

Public Health Nursing Director I 32 E

Public Safety Deputy Director 32 D

Deputy Sheriff Major 33 G 63,047 65,166 68,424 71,537 74,792 78,195 97,749

Property Management Director 33 E

Assistant County Attorney 34 E 66,200 68,424 71,845 75,114 78,532 82,105 102,635

Capital Projects Manager 34 E

Human Resources Director 34 D

County Engineer 35 E 69,510 71,845 75,437 78,869 82,458 86,210 107,767

Chief Deputy 36 G 72,985 75,437 79,209 82,813 86,581 90,521 113,156

Physician Extender  II 36 E

Public Safety Director 36 D

Associate County Attorney 37 E 76,635 79,209 83,170 86,954 90,911 95,047 118,814

Planning Director 37 D

38 77,852 80,467 84,490 88,334 92,354 96,555 124,754

Deputy County Attorney 39 E 84,490 87,328 91,694 95,867 100,228 104,789 130,991

Finance Director 39 D

Information Technology Director 39 D

Public Works Director 39 E

Health Director 40 D 88,715 91,694 96,279 100,660 105,240 110,028 137,542

Social Services Director 40 D

41 93,149 96,279 101,093 105,692 110,502 115,529 144,419

Assistant County Manager 42 D 97,808 101,093 106,147 110,977 116,027 121,307 151,639

43 102,698 106,147 111,454 116,526 121,828 127,371 159,221
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Position Classification and Pay Plan 

 Effective August 3, 2019 

Position Title Grade Brand Minimum Step 1 Step 2 Step 3 Step 4 Step 5 Maximum

44 107,833 111,455 117,029 122,353 127,920 133,740 167,182

45 113,224 117,028 122,879 128,470 134,316 140,426 175,542

Appointed and Elected Officials

Clerk to the Board 60 D 56,100 89,760

Tax Administrator 61 D 75,480 120,768

County Attorney 62 E 114,240 182,784

County Manager 63 D 122,400 195,840

Register of Deeds 70 D 66,300 106,080

Sheriff 71 G 81,600 130,560

Special Non-Salaried Classifications

Compactor Operator 80 A 9.38 per hour

Groundskeeper 81 A 12.58 per hour

Seasonal Maintenance 82 A 9.38 per hour

Elections Worker - rate set by Elections Board 83 A Rate set by Elections Board

Intern-rate set by Department 84 A Rate set by Department

Grant Funded Position -  Position Title and rate set by grant 85 Rate set by Grant

Public Safety Technician 86 A 18.77 per hour

Recreation - Basketball, Multiple Referees 87 A 16.73 per game

Recreation - Basketball, Single Referee 88 A 22.30 per game

Recreation - Football Referee 89 A 16.73 per game

Recreation - Soccer Referee 90 A 16.73 per game

Recreation - Adult Softball Umpire 91 A 20.07 per game

Recreation - Coach Pitch Umpire 92 A 16.73 per game

Recreation - Jr. League Umpire 93 A 33.46 per game

Recreation - Little League Umpire 94 A 20.07 per game

Recreation -Tee Ball Umpire 95 A 16.73 per game

Recreation -Youth Softball Umpire 96 A 20.07 per game

Recreation - Open/Close Facilities 97 A 16.73 per day

Recreation - Scorekeeper 98 A 11.16 per game

Recreation - Concession Worker 99 A 7.84 per hour

Recreation - Lead Concession Worker 100 A 8.63 per hour

Recreation - Concession Manager 101 A 9.50 per hour

Recreation - Park Attendant 102 A 9.38 per hour

On Call Pay

Non-Exempt Employees Only

Day Rate Per Day

   Monday thru Thursday 10.00

   Friday, Saturday, and Sunday 20.00

   County Observed Holiday 30.00

Shift Premium

   E911 Telecommunicator and Telecommunicator 6:00 pm to 6:00 am work shift 75¢ per hour

   Master Control Room Operator 6:00 pm to 6:00 am work shift 75¢ per hour
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 Agenda Item:    
 Meeting Date:  July 16, 2019 
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM:  Misty Randall Leland, County Attorney   
 
DATE:  July 8, 2019   
 
SUBJECT: Application for Use of 102 Monroe St. Courthouse Grounds 
 
 
 
 
REQUEST: 
 
Approve the attached application for use of the 102 Monroe St. Courthouse grounds.  
 
 
BACKGROUND: 
 
Karen Wicker, Executive Director of Drug Free Moore County, a non-profit, has requested a permit 
to allow her and members of her organization to distribute literature, upon request, outside of the 
courthouse from August 20, 2019 to November 19, 2019 during the hours of 9:00am to 12:00pm.  

 
 
IMPLEMENTATION PLAN: 
 
N/A 
 
FINANCIAL IMPACT STATEMENT: 
 
N/A 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to approve the attached application for the use of the 102 Monroe St. Courthouse 
grounds. 
 
 
SUPPORTING ATTACHMENTS: 
 
Application 
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 Agenda Item:    
 Meeting Date:  July 16, 2019 
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM:  Misty Randall Leland, County Attorney   
 
DATE:  July 8, 2019   
 
SUBJECT: Application for Use of Historic Courthouse Grounds 
 
 
 
 
REQUEST: 
 
Approve the attached application for use of the Historic Courthouse Grounds.  
 
 
BACKGROUND: 
 
Pastor Jim Bolyard of the Carthage United Methodist Church submitted an application to hold a 
gathering on the grounds of the Historic Courthouse on June 30, 2019 from 8:00pm to 9:00pm. The 
County Manager approved the request.  

 
 
IMPLEMENTATION PLAN: 
 
N/A 
 
FINANCIAL IMPACT STATEMENT: 
 
N/A 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to approve the attached application for the use of the Historic Courthouse grounds. 
 
 
SUPPORTING ATTACHMENTS: 
 
Application 
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FN 19-0212 

MOORE COUNTY, NORTH CAROLINA 
NON-PROFIT GRANT AGREEMENT 2019-2020 

 
THIS GRANT AGREEMENT is made as of the 1st day of July, 2019, between the COUNTY OF 
MOORE, a political subdivision of the State of North Carolina ("GRANTOR"), and SANDHILLS 
CENTER FOR MENTAL HEALTH, DEVELOPMENTAL DISABILITIES AND 
SUBSTANCE ABUSE SERVICES, a North Carolina not-for-profit corporation (“GRANTEE”). 
 

W I T N E S S E T H: 
 
WHEREAS, The GRANTOR desires to provide funding to certain non-profit agencies for the provision 
of public services to Moore County residents; and 
    
WHEREAS, GRANTEE has been chosen by the Moore County Board of County Commissioners to be a 
recipient of Moore County non-profit funding for fiscal year July 1, 2019 – June 30, 2020; and 
 
NOW, THEREFORE, in consideration of the mutual recitals, promises, and covenants set forth herein, 
the parties hereto agree as follows: 
 
1. Amount and Terms of Grant. The GRANTOR agrees, subject to the terms and conditions of 
this Agreement, to provide the GRANTEE the sum of Two Hundred Eight Thousand Eight Hundred 
Fifty Seven Dollars ($208,857.00) (“Grant Funds”) to provide funding for the program as described in 
the GRANTEE’s request for funding (hereinafter the “Grant Application”), which Application is hereby 
incorporated into this Agreement by reference and made an integral part hereof (“Program”).  The 
GRANTOR does not make any warranty, either express or implied, that the proceeds of the Grant Funds 
will be sufficient to pay all or any particular portion of the cost of the Program. 
 
The amount of the Grant Funds has been determined by the GRANTOR in reliance upon annual 
expenditures, revenues and projections of the GRANTEE with respect to the Program as set forth in the 
Grantee’s Grant Application. 
 
2. Unconditional Obligations.  The obligations of the GRANTEE to perform and observe this 
Grant Agreement and any other agreements on its part contained herein shall be absolute and 
unconditional.  Until such time as all obligations of the GRANTEE provided in this Grant Agreement are 
met, the GRANTEE (i) shall perform and observe all of its other agreements contained in this Grant 
Agreement and (ii) shall observe any obligation or covenant, whether expressed or implied, or any duty, 
liability, obligation or covenant arising out of or connected with this Grant Agreement. 
 
3. Program Services.  The parties hereto agree that the purpose of this Grant Agreement is to 
provide Grant Funds to the GRANTEE to enable it to perform a public service.  The GRANTEE shall 
perform the services set forth in the GRANTEE’s Grant Application, which are hereby deemed to be 
public services.  Should the services change, GRANTEE shall first seek approval from the Board of 
County Commissioners through the County Manager.  None of the Grant Funds authorized hereby may 
be used for any purpose not specifically determined to be a public service, and in no circumstances may 
they be used except in accordance with the requirements of Paragraph 4, below. 
 
4. Use of Grant funds.  The GRANTEE shall expend GRANTOR Grant Funds only for the 
performance of the services or functions detailed in GRANTEE’s Grant Application.  For purposes of this 
Grant Agreement, allowable expenses shall not include the following:  
 

 Bad debts 
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 Contingencies 
 Contributions and donations 
 Entertainment costs 
 Fines and penalties 
 Interest and other financial costs 
 Legislative expenses 

 
5. Term of Grant Agreement.  The term of this Grant Agreement shall begin on the date first 
written above and, unless sooner terminated as provided herein, shall expire on June 30, 2020, or upon 
compliance with all of the provisions of this Grant Agreement, whichever shall occur last. 
 
6. Payment.  Unless otherwise first approved in writing by the GRANTOR’s Finance Director, 
GRANTOR shall make equal semi-annual payments to the GRANTEE, issuing a check on the first Friday 
of August and February of the County’s fiscal year.  The GRANTOR, in its sole discretion, may delay or 
cancel such payments for failure by the GRANTEE to comply with any of the provisions of this Grant 
Agreement. 
 
7. Payments Do Not Constitute a Waiver. No payment of Grant Funds hereunder shall constitute a 
waiver of any of the conditions of the GRANTOR’s obligation to make further payments nor, in the event 
the GRANTEE is unable to satisfy any condition required hereunder, shall any such payment have the 
effect of precluding the GRANTOR from thereafter declaring such inability to satisfy to be a breach of 
this Grant Agreement. 
 
8. Financial Recordkeeping.  The GRANTEE, at GRANTEE's sole expense, shall account to the 
satisfaction of the GRANTOR’s Internal Auditor for all Grant Funds received from the GRANTOR under 
this Grant Agreement and all expenditures made from Grant Funds. 
 

Such accounting shall be in a form prescribed by the Internal Auditor, and shall 
include a report on an audit of all Grant Funds (including the management letter, if 
issued) performed by a person or firm approved by the Internal Auditor (except 
that any Certified Public Accountant or any Certified Public Accounting firm 
licensed to operate in North Carolina shall be deemed automatically approved by 
the Internal Auditor).  Grantee shall also provide the Internal Auditor with semi-
annual financial statements on or before August 15 and January 28.  The GRANTEE 
shall provide such other information, records or documentation as the Internal Auditor 
may require. Non-compliance with this section shall be deemed a material breach of this 
Grant Agreement.  
 
GRANTEE shall submit the audit report, management letter and semi-annual financial 
statements to: 

 
Moore County Financial Services 
Attn: Finance Department - Internal Auditor 
Post Office Box 905  
Carthage, N.C.  28327 
Telephone: 910-947-6310 

 
Additionally, the GRANTEE shall allow the GRANTOR’s Internal Auditor access to the records 
and information required hereunder and shall facilitate a review of the accounting and program 
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operations as may be required.  The GRANTOR shall have the right to do site visits within one 
(1) week of request to do so. 

 
GRANTEE shall retain financial and program records for a minimum period of three (3) years 
following the expiration or earlier termination of this Grant Agreement. 

 
9. Warranties of GRANTOR. GRANTOR warrants and represents that it is a political subdivision 
of the State of North Carolina and that it has duly authorized the execution and delivery of this Grant 
Agreement.  The GRANTOR further warrants and covenants the GRANTOR will at all times faithfully 
observe and perform all agreements, covenants, undertakings, stipulations and provisions contained in 
this Grant Agreement and in all proceedings of the GRANTOR pertaining to this Grant Agreement. 
 
10. Warranties of the GRANTEE: The GRANTEE hereby makes the following warranties and 
representations to induce the GRANTOR to enter into this Grant Agreement: 
 

a. GRANTEE is a North Carolina not-for-profit corporation duly organized and existing 
under and by virtue of the laws of the State of North Carolina (“State); and  

 
b. GRANTEE is not in violation of any provision of its articles of incorporation or any laws 

of the State relevant to the transactions contemplated by this Grant Agreement; and 
 
c. GRANTEE has full power and authority to execute and deliver this Grant Agreement and 

to carry out the Programs and obligations provided for herein.  The execution and 
delivery of this Grant Agreement has by proper action been duly authorized by the 
GRANTEE and all actions necessary have been taken to constitute this Grant Agreement 
when executed and delivered by the respective parties thereto, valid and binding 
obligations of the GRANTEE; and 

 
d. The execution, delivery and performance by the GRANTEE of this Grant Agreement and 

the consummation of the Programs and obligations contemplated hereby will not violate 
any provision of law or regulation applicable to the GRANTEE, or of any writ or decree 
of any court or governmental authority, or of the articles of incorporation and by-laws of 
the GRANTEE, or of any mortgage, indenture contract, agreement or other undertaking 
to which the GRANTEE is a party or which purports to be binding upon the GRANTEE 
or upon any of its assets; and 

 
e. GRANTEE shall do or cause to be done all things necessary to preserve, maintain and 

keep in full force and affect its legal existence and comply with all laws applicable to it 
so long as it remains obligated to the GRANTOR under this Grant Agreement; and 

 
f. All information in the GRANTEE’s Grant Application or otherwise given by the 

GRANTEE to the GRANTOR, is and shall be true and correct. GRANTEE has not and 
shall not hereafter neglect to inform the GRANTOR of any material information 
pertaining to the Program described in GRANTEE’s Grant Application; and 

 
g. GRANTEE at the GRANTEE's expense shall assist the GRANTOR in obtaining any 

information or documentation required to verify the statements and comments made in 
this Grant Agreement.  GRANTEE hereby consents to any inspection of the Program 
required for such verification and agrees to supply any information or documentation 
required for such verification within the GRANTEE's control as the GRANTOR may 
request. 
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11. Insurance Requirements. GRANTEE shall comply with the North Carolina Workers' 
Compensation Act and shall provide for the payment of workers' compensation to its employees in the 
manner and to the extent required by such Act during the performance of services. 
 
GRANTEE shall maintain, at its expense, the minimum insurance coverage deemed necessary by the 
GRANTOR’S Risk Manager. GRANTEE upon request by GRANTOR shall furnish a certificate of 
insurance from an insurance company licensed to do business by the North Carolina Department of 
Insurance verifying the existence of any insurance coverage required by GRANTOR.  The certificate shall 
provide for sixty (60) days advance notice in the event of termination, reduction or cancellation of 
coverage. 
 

12. Notices. When any notice or consent is required to be given under the terms of this Grant 
Agreement, such notice or consent shall be in writing and shall be effective only upon actual receipt by the 
party to whom notice is given.  Such notice shall be delivered to the addresses below or to such other 
persons or addresses as the parties may, from time to time, establish in writing: 
 

In case of the GRANTOR, to: With a Copy to: 
  
 Moore County Manager  Finance Officer 
 Historic Courthouse  Central Services Building  
 Post Office Box 905  Post Office Box 905 
 Carthage, NC 28327  Carthage, NC 28327 

         
In case of the GRANTEE, to: 
 
 Sandhills Center for Mental Health, Developmental Disabilities and Substance Abuse Svcs. 
 P.O. Box 9 
 West End, NC  27376  

 
13. Applicable Laws.  GRANTEE shall be responsible for compliance with all applicable federal, 
state and local laws, regulations and ordinances during the performance of the Programs, services and 
functions funded in whole or in part by this Grant Agreement including North Carolina bid laws and any 
state or federal tax reporting requirements. 
 
14. Conflict of Interest.  No officials or employees of the GRANTEE may obtain or receive, directly 
or indirectly, any personal or financial interest, benefit or gain from the Grant Funds other than salaries 
and normal benefits, either for themselves or those with whom they have family or business ties. 
 
15. Repayment of Funds. GRANTEE shall repay to the GRANTOR the full amount of any Grant 
Funds lost, misapplied, or inadequately accounted for in violation of this Grant Agreement. 
 
16. Indemnification.  To the fullest extent permitted by laws and regulations, the GRANTEE shall 
indemnify and hold harmless the GRANTOR and its officials, agents, and employees from and against all 
claims, damages, losses, and expenses, direct, indirect, or consequential (including but not limited to fees 
and charges of attorneys and other professionals and costs related to court action or arbitration) arising out 
of or resulting from the performance of this Grant Agreement or the actions of the GRANTEE or its 
officials, employees, or contractors under this Grant Agreement or under the contracts entered into by the 
GRANTEE in connection with this Grant Agreement.  This indemnification shall survive the termination 
of this Grant Agreement. 
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17. Governing Law.  This Grant Agreement shall be governed by and in accordance with the laws of 
the State of North Carolina.  All actions relating in any way to this Grant Agreement shall be brought in 
the General Court of Justice in the County of Moore and the State of North Carolina. 
 
18. Special Conditions.  GRANTEE shall meet any special conditions, which are attached hereto 
and incorporated herein. 
 
19. Equal Employment Opportunity. GRANTEE shall not discriminate against any employee or 
applicant for employment because of age, sex, race, creed, national origin, or disability. GRANTEE shall 
take affirmative action to ensure that its employees are treated fairly and legally during employment with 
regard to their age, sex, race, creed, national origin, or disability.  In the event GRANTEE is determined 
by the final order of an appropriate agency or court to be in violation of any non-discrimination provision 
of federal, state or local law or this provision, this Grant Agreement may be canceled, terminated or 
suspended in whole or in part by GRANTOR, and GRANTEE may be declared ineligible for further 
GRANTOR Grant Funds. 
 
20. Termination.  GRANTOR may terminate this Grant Agreement at any time by giving ten (10) 
days written notice of termination to the GRANTEE.  If termination is for convenience and not due to a 
material breach of this Grant Agreement by the GRANTEE, then the GRANTOR shall pay to the 
GRANTEE a pro rata share of the Grant Funds for the authorized monthly expenditures incurred, if any, by 
the GRANTEE in accordance with this Grant Agreement prior to such termination.  If termination is due to 
a material breach of this Grant Agreement by GRANTEE, then no pro rata share of Grant Funds shall be 
due. 
 
Termination of this Grant Agreement, either with or without cause, shall not form the basis of any claim 
for loss of anticipated profits by either party. 
 
21. Assignment.  GRANTEE may not assign, transfer or delegate any of its duties, obligations or 
responsibilities under this Grant Agreement without the prior written consent of the GRANTOR. 
 
22.  Waiver. No action or failure to act by the GRANTOR or GRANTEE shall constitute an 
obligation or duty afforded them under this Grant Agreement, nor shall such action or failure to act 
constitute approval of or acquiescence in a breach hereunder, except as may be specifically agreed to in 
writing by the non-breaching party. 
 
23. Exercise of Functions. Nothing contained in this Grant Agreement shall in any way stop, limit or 
impair the GRANTOR from exercising or performing any regulatory, policing or other governmental 
functions. 
 
24. No Partnership. Nothing in this Grant Agreement is intended or shall be considered to create a 
joint venture or partnership between the GRANTOR and the GRANTEE nor be interpreted to deem either 
the agent of the other or to make the GRANTOR in any way responsible for the duties, responsibilities, 
obligations, liabilities, debts or losses of the GRANTEE. 
 
25. Time of the Essence. Time is of the essence with respect to each and every covenant, agreement 
and obligation of GRANTEE under this Grant Agreement.  
 
26. Whole Agreement. This Grant Agreement, including the GRANTEE’S Grant Application, shall be 
the whole agreement between the GRANTOR and the GRANTEE with respect to the matters set forth 
herein and the Grant Funds. 
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27. Headings.  All headings that appear after paragraph numbers in this Grant Agreement are 
included for convenience only and shall not affect the meaning or interpretation of any of the provisions 
of the Grant Agreement. 
 
28. Iran Divestment Act Certification.   The Contractor certifies that: (i) the Contractor is not listed 
on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S. § 147-86.58 (the “Final 
Divestment List”), and (ii) the Contractor will not utilize any subcontractor performing work under this 
Contract, which is listed on the Final Divestment List. The Final Divestment List can be found on the 
State Treasurer’s website at the address www.nctreasurer.com/Iran and should be updated every 180 days. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and year first 
written. 
 
 
COUNTY OF MOORE  ATTEST: 
 
 
    
Francis R. Quis, Jr., Chairman  Laura M. Williams 
Moore County Board of Commissioners  Clerk to the Board 
 
 
SANDHILLS CENTER FOR MENTAL  ATTEST: 
HEALTH, DEVELOPMENTAL  
DISABILITIES AND SUBSTANCE 
ABUSE SERVICES 
 
 
    
By:   By:   
Title:   Title:   
 
 
PREAUDIT CERTIFICATE 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
 
  
Finance Officer 
 
 

http://www.nctreasurer.com/Iran
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MOORE COUNTY, NORTH CAROLINA 
NON-PROFIT GRANT AGREEMENT 2019-2020 

 
THIS GRANT AGREEMENT is made as of the 1st day of July, 2019, between the COUNTY OF 
MOORE, a political subdivision of the State of North Carolina ("GRANTOR"), and Moore Free and 
Charitable Clinic, Inc., a North Carolina not-for-profit corporation (“GRANTEE”). 
 

W I T N E S S E T H: 
 
WHEREAS, The GRANTOR desires to provide funding to certain non-profit agencies for the provision 
of public services to Moore County residents; and 
    
WHEREAS, GRANTEE has been chosen by the Moore County Board of County Commissioners to be a 
recipient of Moore County non-profit funding for fiscal year July 1, 2019 – June 30, 2020; and 
 
NOW, THEREFORE, in consideration of the mutual recitals, promises, and covenants set forth herein, 
the parties hereto agree as follows: 
 
1. Amount and Terms of Grant. The GRANTOR agrees, subject to the terms and conditions of 
this Agreement, to provide the GRANTEE the sum of Fifteen Thousand Dollars ($15,000.00) (“Grant 
Funds”) to provide funding for the program as described in the GRANTEE’s request for funding 
(hereinafter the “Grant Application”), which Application is hereby incorporated into this Agreement by 
reference and made an integral part hereof (“Program”).  The GRANTOR does not make any warranty, 
either express or implied, that the proceeds of the Grant Funds will be sufficient to pay all or any 
particular portion of the cost of the Program. 
 
The amount of the Grant Funds has been determined by the GRANTOR in reliance upon annual 
expenditures, revenues and projections of the GRANTEE with respect to the Program as set forth in the 
Grantee’s Grant Application. 
 
2. Unconditional Obligations.  The obligations of the GRANTEE to perform and observe this 
Grant Agreement and any other agreements on its part contained herein shall be absolute and 
unconditional.  Until such time as all obligations of the GRANTEE provided in this Grant Agreement are 
met, the GRANTEE (i) shall perform and observe all of its other agreements contained in this Grant 
Agreement and (ii) shall observe any obligation or covenant, whether expressed or implied, or any duty, 
liability, obligation or covenant arising out of or connected with this Grant Agreement. 
 
3. Program Services.  The parties hereto agree that the purpose of this Grant Agreement is to 
provide Grant Funds to the GRANTEE to enable it to perform a public service.  The GRANTEE shall 
perform the services set forth in the GRANTEE’s Grant Application, which are hereby deemed to be 
public services.  Should the services change, GRANTEE shall first seek approval from the Board of 
County Commissioners through the County Manager.  None of the Grant Funds authorized hereby may 
be used for any purpose not specifically determined to be a public service, and in no circumstances may 
they be used except in accordance with the requirements of Paragraph 4, below. 
 
4. Use of Grant funds.  The GRANTEE shall expend GRANTOR Grant Funds only for the 
performance of the services or functions detailed in GRANTEE’s Grant Application.  For purposes of this 
Grant Agreement, allowable expenses shall not include the following:  
 

 Bad debts 
 Contingencies 
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 Contributions and donations 
 Entertainment costs 
 Fines and penalties 
 Interest and other financial costs 
 Legislative expenses 

 
5. Term of Grant Agreement.  The term of this Grant Agreement shall begin on the date first 
written above and, unless sooner terminated as provided herein, shall expire on June 30, 2020, or upon 
compliance with all of the provisions of this Grant Agreement, whichever shall occur last. 
 
6. Payment.  Unless otherwise first approved in writing by the GRANTOR’s Finance Director, 
GRANTOR shall make equal semi-annual payments to the GRANTEE, issuing a check on the first Friday 
of August and February of the County’s fiscal year.  The GRANTOR, in its sole discretion, may delay or 
cancel such payments for failure by the GRANTEE to comply with any of the provisions of this Grant 
Agreement. 
 
7. Payments Do Not Constitute a Waiver. No payment of Grant Funds hereunder shall constitute a 
waiver of any of the conditions of the GRANTOR’s obligation to make further payments nor, in the event 
the GRANTEE is unable to satisfy any condition required hereunder, shall any such payment have the 
effect of precluding the GRANTOR from thereafter declaring such inability to satisfy to be a breach of 
this Grant Agreement. 
 
8. Financial Recordkeeping.  The GRANTEE, at GRANTEE's sole expense, shall account to the 
satisfaction of the GRANTOR’s Internal Auditor for all Grant Funds received from the GRANTOR under 
this Grant Agreement and all expenditures made from Grant Funds. 
 

Such accounting shall be in a form prescribed by the Internal Auditor, and shall 
include a report on an audit of all Grant Funds (including the management letter, if 
issued) performed by a person or firm approved by the Internal Auditor (except 
that any Certified Public Accountant or any Certified Public Accounting firm 
licensed to operate in North Carolina shall be deemed automatically approved by 
the Internal Auditor).  Grantee shall also provide the Internal Auditor with semi-
annual financial statements on or before August 15 and January 28.  The GRANTEE 
shall provide such other information, records or documentation as the Internal Auditor 
may require. Non-compliance with this section shall be deemed a material breach of this 
Grant Agreement.  
 
GRANTEE shall submit the audit report, management letter and semi-annual financial 
statements to: 

 
Moore County Financial Services 
Attn: Finance Department - Internal Auditor 
Post Office Box 905  
Carthage, N.C.  28327 
Telephone: 910-947-6310 

 
Additionally, the GRANTEE shall allow the GRANTOR’s Internal Auditor access to the records 
and information required hereunder and shall facilitate a review of the accounting and program 
operations as may be required.  The GRANTOR shall have the right to do site visits within one 
(1) week of request to do so. 
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GRANTEE shall retain financial and program records for a minimum period of three (3) years 
following the expiration or earlier termination of this Grant Agreement. 

 
9. Warranties of GRANTOR. GRANTOR warrants and represents that it is a political subdivision 
of the State of North Carolina and that it has duly authorized the execution and delivery of this Grant 
Agreement.  The GRANTOR further warrants and covenants the GRANTOR will at all times faithfully 
observe and perform all agreements, covenants, undertakings, stipulations and provisions contained in 
this Grant Agreement and in all proceedings of the GRANTOR pertaining to this Grant Agreement. 
 
10. Warranties of the GRANTEE: The GRANTEE hereby makes the following warranties and 
representations to induce the GRANTOR to enter into this Grant Agreement: 
 

a. GRANTEE is a North Carolina not-for-profit corporation duly organized and existing 
under and by virtue of the laws of the State of North Carolina (“State); and  

 
b. GRANTEE is not in violation of any provision of its articles of incorporation or any laws 

of the State relevant to the transactions contemplated by this Grant Agreement; and 
 
c. GRANTEE has full power and authority to execute and deliver this Grant Agreement and 

to carry out the Programs and obligations provided for herein.  The execution and 
delivery of this Grant Agreement has by proper action been duly authorized by the 
GRANTEE and all actions necessary have been taken to constitute this Grant Agreement 
when executed and delivered by the respective parties thereto, valid and binding 
obligations of the GRANTEE; and 

 
d. The execution, delivery and performance by the GRANTEE of this Grant Agreement and 

the consummation of the Programs and obligations contemplated hereby will not violate 
any provision of law or regulation applicable to the GRANTEE, or of any writ or decree 
of any court or governmental authority, or of the articles of incorporation and by-laws of 
the GRANTEE, or of any mortgage, indenture contract, agreement or other undertaking 
to which the GRANTEE is a party or which purports to be binding upon the GRANTEE 
or upon any of its assets; and 

 
e. GRANTEE shall do or cause to be done all things necessary to preserve, maintain and 

keep in full force and affect its legal existence and comply with all laws applicable to it 
so long as it remains obligated to the GRANTOR under this Grant Agreement; and 

 
f. All information in the GRANTEE’s Grant Application or otherwise given by the 

GRANTEE to the GRANTOR, is and shall be true and correct. GRANTEE has not and 
shall not hereafter neglect to inform the GRANTOR of any material information 
pertaining to the Program described in GRANTEE’s Grant Application; and 

 
g. GRANTEE at the GRANTEE's expense shall assist the GRANTOR in obtaining any 

information or documentation required to verify the statements and comments made in 
this Grant Agreement.  GRANTEE hereby consents to any inspection of the Program 
required for such verification and agrees to supply any information or documentation 
required for such verification within the GRANTEE's control as the GRANTOR may 
request. 
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11. Insurance Requirements. GRANTEE shall comply with the North Carolina Workers' 
Compensation Act and shall provide for the payment of workers' compensation to its employees in the 
manner and to the extent required by such Act during the performance of services. 
 
GRANTEE shall maintain, at its expense, the minimum insurance coverage deemed necessary by the 
GRANTOR’S Risk Manager. GRANTEE upon request by GRANTOR shall furnish a certificate of 
insurance from an insurance company licensed to do business by the North Carolina Department of 
Insurance verifying the existence of any insurance coverage required by GRANTOR.  The certificate shall 
provide for sixty (60) days advance notice in the event of termination, reduction or cancellation of 
coverage. 
 

12. Notices. When any notice or consent is required to be given under the terms of this Grant 
Agreement, such notice or consent shall be in writing and shall be effective only upon actual receipt by the 
party to whom notice is given.  Such notice shall be delivered to the addresses below or to such other 
persons or addresses as the parties may, from time to time, establish in writing: 
 

In case of the GRANTOR, to: With a Copy to: 
  
 Moore County Manager  Finance Officer 
 Historic Courthouse  Central Services Building  
 Post Office Box 905  Post Office Box 905 
 Carthage, NC 28327  Carthage, NC 28327 

         
In case of the GRANTEE, to: 
 
 Moore Free and Charitable Clinic, Inc. 
 211 Trimble Plant Road, Suite 211C 
 Southern Pines, NC  28387  

 
13. Applicable Laws.  GRANTEE shall be responsible for compliance with all applicable federal, 
state and local laws, regulations and ordinances during the performance of the Programs, services and 
functions funded in whole or in part by this Grant Agreement including North Carolina bid laws and any 
state or federal tax reporting requirements. 
 
14. Conflict of Interest.  No officials or employees of the GRANTEE may obtain or receive, directly 
or indirectly, any personal or financial interest, benefit or gain from the Grant Funds other than salaries 
and normal benefits, either for themselves or those with whom they have family or business ties. 
 
15. Repayment of Funds. GRANTEE shall repay to the GRANTOR the full amount of any Grant 
Funds lost, misapplied, or inadequately accounted for in violation of this Grant Agreement. 
 
16. Indemnification.  To the fullest extent permitted by laws and regulations, the GRANTEE shall 
indemnify and hold harmless the GRANTOR and its officials, agents, and employees from and against all 
claims, damages, losses, and expenses, direct, indirect, or consequential (including but not limited to fees 
and charges of attorneys and other professionals and costs related to court action or arbitration) arising out 
of or resulting from the performance of this Grant Agreement or the actions of the GRANTEE or its 
officials, employees, or contractors under this Grant Agreement or under the contracts entered into by the 
GRANTEE in connection with this Grant Agreement.  This indemnification shall survive the termination 
of this Grant Agreement. 
 



FN 19-0209 Page 5 of 6 

17. Governing Law.  This Grant Agreement shall be governed by and in accordance with the laws of 
the State of North Carolina.  All actions relating in any way to this Grant Agreement shall be brought in 
the General Court of Justice in the County of Moore and the State of North Carolina. 
 
18. Special Conditions.  GRANTEE shall meet any special conditions, which are attached hereto 
and incorporated herein. 
 
19. Equal Employment Opportunity. GRANTEE shall not discriminate against any employee or 
applicant for employment because of age, sex, race, creed, national origin, or disability. GRANTEE shall 
take affirmative action to ensure that its employees are treated fairly and legally during employment with 
regard to their age, sex, race, creed, national origin, or disability.  In the event GRANTEE is determined 
by the final order of an appropriate agency or court to be in violation of any non-discrimination provision 
of federal, state or local law or this provision, this Grant Agreement may be canceled, terminated or 
suspended in whole or in part by GRANTOR, and GRANTEE may be declared ineligible for further 
GRANTOR Grant Funds. 
 
20. Termination.  GRANTOR may terminate this Grant Agreement at any time by giving ten (10) 
days written notice of termination to the GRANTEE.  If termination is for convenience and not due to a 
material breach of this Grant Agreement by the GRANTEE, then the GRANTOR shall pay to the 
GRANTEE a pro rata share of the Grant Funds for the authorized monthly expenditures incurred, if any, by 
the GRANTEE in accordance with this Grant Agreement prior to such termination.  If termination is due to 
a material breach of this Grant Agreement by GRANTEE, then no pro rata share of Grant Funds shall be 
due. 
 
Termination of this Grant Agreement, either with or without cause, shall not form the basis of any claim 
for loss of anticipated profits by either party. 
 
21. Assignment.  GRANTEE may not assign, transfer or delegate any of its duties, obligations or 
responsibilities under this Grant Agreement without the prior written consent of the GRANTOR. 
 
22.  Waiver. No action or failure to act by the GRANTOR or GRANTEE shall constitute an 
obligation or duty afforded them under this Grant Agreement, nor shall such action or failure to act 
constitute approval of or acquiescence in a breach hereunder, except as may be specifically agreed to in 
writing by the non-breaching party. 
 
23. Exercise of Functions. Nothing contained in this Grant Agreement shall in any way stop, limit or 
impair the GRANTOR from exercising or performing any regulatory, policing or other governmental 
functions. 
 
24. No Partnership. Nothing in this Grant Agreement is intended or shall be considered to create a 
joint venture or partnership between the GRANTOR and the GRANTEE nor be interpreted to deem either 
the agent of the other or to make the GRANTOR in any way responsible for the duties, responsibilities, 
obligations, liabilities, debts or losses of the GRANTEE. 
 
25. Time of the Essence. Time is of the essence with respect to each and every covenant, agreement 
and obligation of GRANTEE under this Grant Agreement.  
 
26. Whole Agreement. This Grant Agreement, including the GRANTEE’S Grant Application, shall be 
the whole agreement between the GRANTOR and the GRANTEE with respect to the matters set forth 
herein and the Grant Funds. 
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27. Headings.  All headings that appear after paragraph numbers in this Grant Agreement are 
included for convenience only and shall not affect the meaning or interpretation of any of the provisions 
of the Grant Agreement. 
 
28.  Iran Divestment Act Certification.   The Contractor certifies that: (i) the Contractor is not listed 
on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S. § 147-86.58 (the “Final 
Divestment List”), and (ii) the Contractor will not utilize any subcontractor performing work under this 
Contract, which is listed on the Final Divestment List. The Final Divestment List can be found on the 
State Treasurer’s website at the address www.nctreasurer.com/Iran and should be updated every 180 days. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and year first 
written. 
 
 
COUNTY OF MOORE  ATTEST: 
 
 
    
Francis R. Quis, Jr., Chairman  Laura M. Williams 
Moore County Board of Commissioners  Clerk to the Board 
 
 
MOORE FREE CARE CLINIC  ATTEST: 
 
 
    
By:   By:   
Title:   Title:   
 
 
PREAUDIT CERTIFICATE 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
 
  
Finance Officer 
 
 

http://www.nctreasurer.com/Iran
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  Agenda Item:    
         Meeting Date:  7/16/19 
 
MEMORANDUM TO BOARD OF COMMISSIONERS: 
         
FROM:  Randy Gould, Public Works Director   
 
DATE:  July 5, 2019 
 
SUBJECT:  Deed of Dedication for the Manor Inn 
 
PRESENTER: Randy Gould, PE 
 
 
REQUEST:  
Accept the Deed of Dedication for water and sewer utility mains at the Manor Inn. 
 
BACKGROUND: 
The utilities construction for the water and sewer utilities at the Manor Inn is completed and ready for 
operation and acceptance. 
 
IMPLEMENTATION PLAN: 
Accept the deed of dedication for the water and sewer utilities and begin operation of the system. 
 
FINANCIAL IMPACT STATEMENT: 
Acceptance of ownership of new utilities that places additional financial burden on the Moore County 
Public Utilities will be covered by the utility ratepayers. 
 
RECOMMENDATION SUMMARY: 
Make a motion to accept the Deed of Dedication from Pinehurst, LLC for water and sewer utility 
mains at the Manor Inn. 
 
SUPPORTING ATTACHMENTS: 
Deed of Dedication and Releases 
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DEED OF DEDICATION 
 
This instrument prepared by:  Elizabeth Curran O’Brien, Attorney 
Return to:  Moore County Attorney’s Office, P.O. Box 905, Carthage, NC  28327 
 
THIS DEED OF DEDICATION is made the ____ day of __________________, 20____, by and 
between: 
 

GRANTOR 
 
Pinehurst, LLC 
PO Box 4000 
Pinehurst, NC 28374 
 

GRANTEE 
 
County of Moore, a political subdivision of 
the State of North Carolina 
P.O. Box 905 
Carthage, NC  28327 
 

 
WITNESSETH: 

 
WHEREAS, Grantor has caused to be installed water pipelines within the public right-of-

way of Magnolia Street, and a modification of a sewer manhole in the parking area of the Manor 
Inn, LRK# 000248487 (“the Property”), the location of which is hereinafter described and 
referenced; and 

 
WHEREAS, Grantor wishes to obtain water and/or sewer service from Grantee to the newly 

installed pipelines; and 
 
WHEREAS, Grantee has adopted, through appropriate resolution, a stated policy regarding 

water distribution and/or sewer collection systems under the terms of which, among other things, 
in order to obtain water and/or sewer service, Grantor must convey title to the water distribution 
and/or sewer collection system to Grantee through an instrument of dedication acceptable to 
Grantee. 

 
NOW, THEREFORE, Grantor, in consideration of Grantee accepting said water pipelines 

and sewer modifications and connecting and incorporating those pipelines into the Grantee’s 
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system, Grantor has conveyed by these presents and does hereby convey to Grantee, its lawful 
successors and assigns, the following described property: 
 

All water pipelines, equipment, and apparatuses installed or caused 
to be installed by the Grantor for a water distribution system, 
including a 10” x 8” tee and 8” valve connecting to the existing 
water line, located within the right-of-way of Magnolia Rd., all of 
which is located in _Pinehurst___, NC.  The pipeline, equipment 
and apparatuses connect with the Grantee’s existing equipment at 
or near Magnolia Rd.  The Grantor also will raise the existing 
sewer manhole located within the parking area on the property to 
be flush with the proposed asphalt. 

 
TO HAVE AND TO HOLD said property above described together with the privileges and 

appurtenances thereto belonging to Grantee forever subject to the conditions herein expressed. 
 
The Grantee shall have the right to construct, install, reconstruct, operate, maintain, inspect, 

repair, relocate, modify, and remove water distribution and/or wastewater collection pipeline, 
apparatus, and equipment within the Easement Area.  The easement granted to the Grantee includes 
the following rights: 1) ingress and egress over the Easement Area and over adjoining portions of the 
Property (using lanes, driveways, and paved areas where practical, as determined by the Grantee); 2) 
to relocate the Facilities and Easement Area on the Property to conform to any future highway or 
street relocation, widening, or improvement; 3) to keep clear from the Easement Area, now or at any 
time in the future, trees, shrubs, undergrowth, buildings, structures (e.g. docks or retaining walls), 
and obstructions (e.g. fences or paved areas); and 4) all other rights and privileges reasonably 
necessary or convenient for the Grantee’s safe, reliable, and efficient installation, operation, and 
maintenance of the Facilities and for the enjoyment and use of the Easement Area for the purposes 
described herein.  Grantee will not be responsible for the costs, repair, or replacement of plants, 
buildings, structures, or obstructions located within the Easement Area, including those that may 
occur as a result of the Grantee’s use of the easement. 
 

Grantor will not place shrubs, structures (e.g. docks or retaining walls), or obstructions (e.g. 
fences or paved areas) within the easement area without the express written consent of the Grantee.  
Grantor will not place trees or buildings within the easement area. 

 
Furthermore, Grantor does hereby covenant that it is seized of said real property and personal 

property described above in fee simple and has the right to convey the same in fee simple, that the 
same are free and clear of encumbrances, and that it will warrant and defend the title to the same 
against all persons whomsoever. 

 
Grantor agrees and understands that Grantee conditionally accepts the personal property and 

easement being dedicated by Grantor.  Grantor is responsible for maintaining the personal property 
for one year beginning __________________, 20____.  Grantee will have until 
__________________, 20____, to inspect the personal property and easement for any needed repairs.  
Grantor will be provided with a list of items that must be resolved prior to the Grantee’s final 
acceptance of the personal property and easement.  If Grantor fails to resolve the items as required by 
Grantee, then Grantee may, in its sole discretion, revoke this Deed of Dedication and Easement. 
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IN WITNESS WHEREOF, the Grantor has caused this instrument to be duly executed as of the day 
and year first written above. 
 

GRANTOR 
 

 
  
By:  (Print) 
 

 
STATE OF NORTH CAROLINA 
 
COUNTY OF MOORE 
 
I, a Notary Public of the County and State aforesaid, do hereby certify that 
_____________________________________ personally came before me this day, and I have seen 
satisfactory evidence of the principal's identity, by a current state or federal identification with the 
principal's photograph in the form of a _______________________________; and he/she has 
acknowledged that he/she is the Organizer of ________________________________, a North 
Carolina ______________________ company, and that he/she, as Organizer, being authorized to do 
so, executed the foregoing on behalf of ________________________________. 

 
Witness my hand and official seal, this ____ day of _______________, 20____. 
 
 
   
  Signature of Notary Public 
 
    
 (NOTARY SEAL)  Printed Name of Notary Public 
 
My Commission Expires:   
 
 

ACCEPTANCE OF DEED 
 

This Deed of Dedication and accompanying Affidavit was accepted by the Moore County Board of 
Commissioners on the ____ day of __________________, 20____. 
 
COUNTY OF MOORE  ATTEST: 
 
 
    
 , Chair Laura M. Williams 
Moore County Board of Commissioners  Clerk to the Board 
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STATE OF NORTH CAROLINA AFFIDAVIT 
 
COUNTY OF MOORE 
 
 
Pinehurst, LLC, a North Carolina limited liability corporation, with an office and place of 
business located in Pinehurst, North Carolina and conducting business in Moore County, North 
Carolina (the “Affiant), being first duly sworn, hereby deposes and says under oath as follows: 
 
1. That it is the owner of certain property located in Mineral Springs Township, Moore County, 

North Carolina, known as “The Manor Inn,” as more particularly described in a Deed of 
Dedication in favor of the County of Moore of even date herewith. 

 
2. That it has caused to be installed water and/or sewer mains under and along the road right-of-

ways for the property hereinafter described and referenced: 
 

All water pipelines, equipment, and apparatuses installed or caused 
to be installed by the Grantor for a water distribution system, 
including a 10” x 8” tee and 8” valve connecting to the existing 
water line, located within the right-of-way of Magnolia Rd., all of 
which is located in _Pinehurst___, NC.  The pipeline, equipment 
and apparatuses connect with the Grantee’s existing equipment at 
or near Magnolia Rd.  The Grantor also will raise the existing 
sewer manhole located within the parking area on the property to 
be flush with the proposed asphalt. 

 
3. All the work which has been performed in the construction and installation of said water 

and/or sewer mains described in paragraph 2, above, has been fully paid for and there are 
now no liens of any kind, including any lien for labor or material, against the subdivision 
property, which would in any way jeopardize title of Affiant to the property in said 
subdivision nor are there any legal actions pending against Affiant or any contractor arising 
out of any work performed in said subdivision or the water and/or sewer mains installed 
therein which would in any way jeopardize title to the subdivision or the water and/or sewer 
mains located therein. 

 
 
 
 
 
 

[Intentionally left blank.  Signature on the following page.] 
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IN WITNESS WHEREOF, the Affiant has caused this instrument to be duly executed by its 
authorized officer, this the _____ day of _________________, 20___. 
 

GRANTOR 
 

 
  
By:  (Print) 

 
 
STATE OF NORTH CAROLINA 
 
COUNTY OF MOORE 
 
I, a Notary Public of the County and State aforesaid, do hereby certify that 
_____________________________________ personally came before me this day, and I have seen 
satisfactory evidence of the principal's identity, by a current state or federal identification with the 
principal's photograph in the form of a _______________________________; and he/she has 
acknowledged that he/she is the Organizer of ________________________________, a North 
Carolina ______________________ company, and that he/she, as Organizer, being authorized to do 
so, executed the foregoing on behalf of ________________________________. 

 
Witness my hand and official seal, this ____ day of _______________, 20____. 
 
 
   
  Signature of Notary Public 
 
    
 (NOTARY SEAL)  Printed Name of Notary Public 
 
My Commission Expires:   
 



 

DEVELOPER RELEASE AND WAIVER OF ALL CLAIMS AND LIENS 
 
 

The County of Moore (the “County”) is willing to accept a Deed of Dedication of water and/or 
sewer mains and easement access to the water and/or sewer mains from Pinehurst, LLC (the 
“Developer”), as described in the Deed of Dedication and Easement executed by the Developer 
on ____________________________.  In exchange for the acceptance and operation of the 
water distribution system and/or sewer collection system, the Developer executes this Release 
and Waiver of All Claims and Liens. 
 
The Deed of Dedication from the Developer to the County is for the following property: 
 

All water pipelines, equipment, and apparatuses installed or caused 
to be installed by the Grantor for a water distribution system, 
including a 10” x 8” tee and 8” valve connecting to the existing 
water line, located within the right-of-way of Magnolia Rd., all of 
which is located in _Pinehurst___, NC.  The pipeline, equipment 
and apparatuses connect with the Grantee’s existing equipment at 
or near Magnolia Rd.  The Grantor also will raise the existing 
sewer manhole located within the parking area on the property to 
be flush with the proposed asphalt. 
 

The property described above, which includes, but is not limited to, all water and/or sewer 
mains, equipment and apparatuses shall hereinafter be referred to as the “Property.” 
 
The Developer agrees for itself, its assigns, heirs, contractors, vendors, suppliers, materialmen, 
laborers and other persons or entities providing services, labor, parts or materials, that there are 
no claims, demands or liens existing, pending or threatened against the Property.  Further, the 
Developer agrees that all invoices, including purchases, supplies, parts and labor concerning the 
Property have been paid in full. 
 
For and in consideration of the County’s acceptance of the Property and the County’s agreement 
to operate the water distribution system and/or sewer collection system, the Developer, for itself 
and its assigns, heirs, subcontractors, vendors, suppliers, materialmen, laborers and other persons 
or entities providing services, labor, parts or materials, hereby releases and forever discharges the 
County, its agents, affiliates, representatives, officers, directors, attorneys and employees from 
any and all claims, demands or causes of action that might exist, arise out of, or in any way be 
related to the Property as of the date this release is executed. 
 
To the fullest extent permitted by law and regulation, the Developer agrees to indemnify and 
hold harmless the County and its officials, agents, and employees from and against any and all 
claims, damages, losses and expenses, direct, indirect or consequential (including but not limited 
to fees and charges of engineers or architects, subcontractors, attorneys and other professionals 
and costs related to court action or arbitration) arising out of or resulting from the Property or 
from the Property being transferred to the County. 

 



 

In addition to this Release and Waiver of All Claims and Liens, in exchange for the County 
accepting the water and/or sewer mains, the Developer will provide the County with a one-year 
warranty on labor and repair of the water and/or sewer mains, equipment and apparatuses. 
 
IN WITNESS WHEREOF, this Release and Waiver has been executed this ____ day of 
__________________, 20____. 

 
DEVELOPER  ATTEST: 
 
 
    
By:   (Print) By:   (Print) 
 



 

CONTRACTOR RELEASE AND WAIVER OF ALL CLAIMS AND LIENS 
 
 

The County of Moore (the “County”) is willing to accept a Deed of Dedication of water and/or 
sewer mains and easement access to the water and/or sewer mains from Pinehurst, LLC (the 
“Developer”), as described in the Deed of Dedication executed by the Developer on 
________________________.  In exchange for the acceptance and operation of the water 
distribution system and/or sewer collection system, the Developer’s Contractor, Progressive 
Contracting Co., Inc., a North Carolina corporation, executes this Release and Waiver of All 
Claims and Liens. 
 
The Deed of Dedication from the Developer to the County is for the following property: 
 

All water pipelines, equipment, and apparatuses installed or caused 
to be installed by the Grantor for a water distribution system, 
including a 10” x 8” tee and 8” valve connecting to the existing 
water line, located within the right-of-way of Magnolia Rd., all of 
which is located in _Pinehurst___, NC.  The pipeline, equipment 
and apparatuses connect with the Grantee’s existing equipment at 
or near Magnolia Rd.  The Grantor also will raise the existing 
sewer manhole located within the parking area on the property to 
be flush with the proposed asphalt. 

 
The property described above, which includes, but is not limited to, all water and/or sewer 
mains, equipment and apparatuses shall hereinafter be referred to as the “Property.” 
 
The Contractor agrees for itself, assigns, heirs, subcontractors, vendors, suppliers, materialmen, 
laborers and other persons or entities providing services, labor, parts or materials that there are 
no claims, demands or liens existing, pending or threatened against the Property.  Further, the 
Contractor agrees that all invoices, including purchases, supplies, parts and labor concerning the 
Property have been paid in full. 
 
For and in consideration of the County’s acceptance of the Property, and the County’s agreement 
to operate the water distribution system and/or the sewer collection system, the Contractor agrees 
for itself, assigns, heirs, subcontractors, vendors, suppliers, materialmen, laborers and other 
persons or entities providing services, labor, parts or materials, hereby releases and forever 
discharges the County, its agents, affiliates, representatives, officers, directors, attorneys and 
employees from any and all claims, demands or causes of action that the Contractor has or might 
have arising out of or in any way related to the Property and has submitted this separate Release 
and Lien Waiver forever releasing the County from and against any and all claims, liens, 
demands, judgments or suits at law and equity, in connection with or related to the Property, 
effective as of the date this release is executed. 
 
To the fullest extent permitted by laws and regulations, the Contractor agrees to indemnify and 
hold harmless the County and its officials, agents, and employees from and against all claims, 
damages, losses, and expenses, direct, indirect or consequential (including but not limited to fees 



 

and charges of engineers or architects, subcontractors, attorneys and other professionals and 
costs related to court action or arbitration) arising out of or resulting from the Property or from 
the Property being transferred to the County. 
 
In addition to this Release and Waiver of All Claims and Liens, in exchange for the County 
accepting the water and/or sewer mains, the Contractor will provide the County with a one-year 
warranty on labor and repair of the water and/or sewer mains, equipment and apparatuses. 
 
 
 IN WITNESS WHEREOF, this Release and Waiver has been executed this ____ day of 
__________________, 20____. 
 
CONTRACTOR  ATTEST: 
 
 
    
By:  _________________________(Print) 



  Agenda Item:    
         Meeting Date:  7/16/19 
 
MEMORANDUM TO BOARD OF COMMISSIONERS: 
         
FROM:  Randy Gould, Public Works Director   
 
DATE:  July 5, 2019 
 
SUBJECT:  Deed of Dedication for Pinehurst Temporary School 
 
PRESENTER: Randy Gould, PE 
 
 
REQUEST:  
Accept the Deed of Dedication for water and sewer utility mains at the Pinehurst Temporary School. 
 
BACKGROUND: 
The utilities construction for the water and sewer utilities at the Pinehurst Temporary School is 
completed and ready for operation and acceptance. 
 
IMPLEMENTATION PLAN: 
Accept the deed of dedication for the water and sewer utilities and begin operation of the system. 
 
FINANCIAL IMPACT STATEMENT: 
Acceptance of ownership of new utilities that places additional financial burden on the Moore County 
Public Utilities will be covered by the utility ratepayers. 
 
RECOMMENDATION SUMMARY: 
Make a motion to accept the Deed of Dedication from the Moore County Board of Education for 
water and sewer utility mains at the Pinehurst Temporary School. 
 
Make a motion to accept the Temporary and Permanent Easement from the Village of Pinehurst for 
water and sewer utility mains at the Pinehurst Temporary School. 
 
SUPPORTING ATTACHMENTS: 
Deed of Dedication and Releases 
 
 
 
 
 
 
 
 
 
 
I:PublicWorks/Projects/Pinehurst Temporary School /Warranty DOD/Agenda Memo 071619 
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DEED OF DEDICATION 

 

This instrument prepared by:  Elizabeth Curran O’Brien, Assistant County Attorney 

Return to:  Moore County Attorney’s Office, P.O. Box 905, Carthage, NC  28327 

 

THIS DEED OF DEDICATION is made the ____ day of __________________, 20____, by and 

between: 

 

GRANTOR 

 

Moore County Board of Education   

5227 Hwy 15-501 S__________ ______ 

Carthage, NC 28327______________ 

GRANTEE 

 

County of Moore, a political subdivision of 

the State of North Carolina 

P.O. Box 905 

Carthage, NC  28327 

 

 

WITNESSETH: 

 

WHEREAS, Grantor is the developer of certain property owned by the Village of 

Pinehurst, a North Carolina municipal corporation, located in the Mineral Springs 

Township, Moore County, North Carolina, known as “Pinehurst Temporary School,” located 

at 8 Rassie Wicker Drive, Pinehurst, North Carolina (the “Property”); and  

 

WHEREAS, Grantor has entered into a lease agreement with the Village of Pinehurst 

for the construction of temporary facilities and campus for students of Pinehurst 

Elementary School, which temporary facilities will be utilized while the construction of the 

permanent school buildings take place, through the completion of the new, permanent 

Pinehurst Elementary School campus, and through the final removal of the temporary 

facilities from the Leased Premises (the “lease period”); and 

 

WHEREAS, pursuant to the lease agreement, Grantor caused to be installed water 

and/or sewer pipelines for usage by the modular structures at the Property, the location of 

which is hereinafter described and referenced; and 

 

WHEREAS, Grantor wishes to obtain water and/or sewer service from Grantee to the 

newly installed pipelines and to make water and/or sewer from Grantee's system available 

to the Property during the lease period; and 
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WHEREAS, Grantee has adopted, through appropriate resolution, a stated policy 

regarding water distribution and/or sewer collection systems under the terms of which, 

among other things, in order to obtain water and/or sewer service, Grantor must convey 

title to the water distribution and/or sewer collection system to Grantee through an 

instrument of dedication acceptable to Grantee. 

 

NOW, THEREFORE, Grantor, in consideration of Grantee accepting said water and/or 

sewer pipelines and connecting and incorporating those pipelines into the Grantee’s system, 

has conveyed by these presents and does hereby convey to Grantee, its lawful successors 

and assigns, the following described property: 

 

All water and/or sewer mains, equipment, and apparatuses 

installed or caused to be installed by the Grantor for a water 

distribution and/or sewer collection system, more specifically 

described as a 8” water tap and gate valve to an 8” Gate Valve, 

a 2” water service off of the new 8” water line and a 6” sewer 

service installed into the existing manhole.  

 

 

TO HAVE AND TO HOLD said property above described together with the privileges 

and appurtenances thereto belonging to Grantee forever subject to the conditions herein 

expressed. 

 

Grantor does hereby covenant that it is seized of said personal property described above 

in fee simple and has the right to convey the same in fee simple, that the same are free and 

clear of encumbrances, and that it will warrant and defend the title to the same against all 

persons whomsoever. 

 

Grantor agrees that when the temporary school facilities are removed and the lease 

agreement ends, that Grantor will abandon all water and sewer improvements except for 

the 2” water service and will cap the 8” service after the 2” service tees off and cap the 

sewer service at the manhole.  

 

Grantor agrees and understands that Grantee conditionally accepts the personal 

property being dedicated by Grantor. Grantor is responsible for maintaining the personal 

property for one-year following the date first written above. Beginning 

_____________________, 2019 (date of acceptance of Deed by Board of Commissioners), 

Grantee will have 30 days, to inspect the personal property.  Grantor will be provided with 

a list of items that must be resolved prior to the Grantee’s final acceptance of the personal 

property and easement.  If Grantor fails to resolve the items as required by Grantee, then 

Grantee may, in its sole discretion, revoke this Deed of Dedication. 

 

 

 

[SIGNATURES ON THE FOLLOWING PAGE.] 



Page 3 of 5 

IN WITNESS WHEREOF, the Grantor has caused this instrument to be signed by the 

Chair to the Moore County Board of Education, attested to by the Clerk to the Moore 

County Board of Education, and its seal to be hereunto affixed by the authority of the 

Moore County Board of Education, the day and year first above written.  

 

 

MOORE COUNTY BOARD OF EDUCATION 

 

______________________________________________ 

Helena Wallin-Miller, Chair 

Moore County Board of Education 

 

ATTEST:         (Seal) 

 

_______________________________________________ 

Dr. Robert P. Grimesey, Jr. 

Secretary to the Board 

 

 

STATE OF NORTH CAROLINA 

COUNTY OF MOORE 

 

I, _______________________, a Notary Public of the County and State aforesaid, do 

hereby certify that Dr. Robert P. Grimesey, Jr.  personally came before me this day and 

acknowledged that he is the Secretary to the Moore County Board of Education, and that by 

authority duly given, and as the act of the Board, the foregoing instrument was signed in 

its name by the Chair of the Moore County Board of Education, sealed with its seal, and 

attested by him as the Clerk to the Moore County Board of Education.   

 

Witness my hand and official seal, this ____ day of _______________, 2019. 

 

   

  Signature of Notary Public 

 (NOTARY SEAL) 

    

   Printed Name of Notary  

 

 

ACCEPTANCE OF DEED OF DEDICATION 

 

This Deed of Dedication and accompanying Affidavit was accepted by the Moore County 

Board of Commissioners on the ____ day of ________________________, 2019. 

 

COUNTY OF MOORE ATTEST: 

 

______________________________ _________________________________ 

Francis R. Quis, Chair Laura M. Williams 

Moore County Board of Education Clerk to the Board  
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STATE OF NORTH CAROLINA      AFFIDAVIT 

 

COUNTY OF MOORE 

 

 

Moore County Board of Education, a North Carolina public school system, with an office 

located at ___5277 Hwy 15-501 S, Carthage, North Carolina 28327___ (the “Affiant), being 

first duly sworn, hereby deposes and says under oath as follows: 

 

1. That it is the developer of certain property owned by the Village of Pinehurst, a North 

Carolina municipal corporation, located in the Mineral Springs Township, Moore 

County, North Carolina, known as “Pinehurst Temporary School,” located at 8 Rassie 

Wicker Drive, Pinehurst, North Carolina, as more particularly described in a Deed of 

Dedication in favor of the County of Moore of even date herewith. 

 

2. That it has caused to be installed water and/or sewer mains under and along the road 

right-of-ways for the property hereinafter described and referenced: 

 

All water and/or sewer mains, equipment, and apparatuses 

installed or caused to be installed by the Grantor for a water 

distribution and/or sewer collection system, more specifically 

described as a 8” water tap and gate valve to an 8” Gate Valve, 

a 2” water service off of the new 8” water line and a 6” sewer 

service installed into the existing manhole.  

 

3. All the work which has been performed in the construction and installation of said 

water and/or sewer mains described in paragraph 2, above, has been fully paid for and 

there are now no liens of any kind, including any lien for labor or material, against the 

subdivision property, which would in any way jeopardize title of Affiant to the property 

in said subdivision nor are there any legal actions pending against Affiant or any 

contractor arising out of any work performed in said subdivision or the water and/or 

sewer mains installed therein which would in any way jeopardize title to the subdivision 

or the water and/or sewer mains located therein. 

 

 

[SIGNATURES ON THE FOLLOWING PAGE.]  
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IN WITNESS WHEREOF, the Grantor has caused this instrument to be signed by the 

Chair to the Moore County Board of Education, attested to by the Clerk to the Moore 

County Board of Education, and its seal to be hereunto affixed by the authority of the 

Moore County Board of Education, the day and year first above written.  

 

 

MOORE COUNTY BOARD OF EDUCATION 

 

______________________________________________ 

Helena Wallin-Miller, Chair 

Moore County Board of Education 

 

ATTEST:         (Seal) 

 

_______________________________________________ 

Dr. Robert P. Grimesey, Jr. 

Secretary to the Board 

 

 

STATE OF NORTH CAROLINA 

COUNTY OF MOORE 

 

I, _______________________, a Notary Public of the County and State aforesaid, do 

hereby certify that Dr. Robert P. Grimesey, Jr.  personally came before me this day and 

acknowledged that he is the Secretary to the Moore County Board of Education, and that by 

authority duly given, and as the act of the Board, the foregoing instrument was signed in 

its name by the Chair of the Moore County Board of Education, sealed with its seal, and 

attested by him as the Clerk to the Moore County Board of Education.   

 

Witness my hand and official seal, this ____ day of _______________, 2019. 

 

   

  Signature of Notary Public 

 (NOTARY SEAL) 

    

   Printed Name of Notary  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to: Office of the Moore County Attorney, P.O. Box 905, Carthage, NC 28327 

Prepared by Elizabeth Curran O’Brien, Assistant County Attorney 

 

TEMPORARY AND PERMANENT EASEMENT 

 

 

NORTH CAROLINA 

MOORE COUNTY 

 

THIS EASEMENT is made this  ______day of __________, 2019, from VILLAGE OF 

PINEHURST, a North Carolina municipal corporation, hereinafter referred to as 

GRANTOR, to THE COUNTY OF MOORE, a political subdivision of the State of North 

Carolina, hereinafter referred to as GRANTEE. 

 

WITNESSETH: 

 

 WHEREAS, GRANTOR is the owner of certain property located in the Mineral 

Springs Township, Moore County, North Carolina, known as “Pinehurst Temporary 

School,” located at 8 Rassie Wicker Drive, Pinehurst, North Carolina; and 

 

 WHEREAS, GRANTOR has entered into a lease agreement with the Moore County 

Board of Education for the construction of temporary facilities and campus for students of 

Pinehurst Elementary School, which temporary facilities will be utilized while the 

construction of the permanent school buildings take place, through the completion of the 

new, permanent Pinehurst Elementary School campus, and through the final removal of 

the temporary facilities from the Leased Premises (the “lease period”); and  

 



 WHEREAS, pursuant to the lease agreement, the Moore County Board of Education 

caused to be installed water and/or sewer pipelines for usage by the modular structures at 

the Property, the location of which is hereinafter described and referenced; and 

 

THAT GRANTOR, for and in consideration of the certain good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, does hereby 

grant, bargain, sell, transfer and convey unto GRANTEE, its successors and assigns, an 

easement with right to erect, construct, install, and lay, and thereafter use, operate, 

inspect, repair, maintain, replace and remove necessary sewer improvements extending 

over, across, and through the land of GRANTOR situated in Moore County, said land being 

described as follows: 

 

A temporary utility easement during the lease period with the non-exclusive 

right of ingress and egress to the Easement Area over real property of 

GRANTOR which shall extend a width of twenty (20) feet, being ten (10) feet 

on either side of the water distribution and/or sewer collection system, more 

specifically described as a 8” water tap and gate valve to an 8” Gate Valve, a 

2” water service off of the new 8” water line and a 6” sewer service installed 

into the existing manhole. 

 

A perpetual and non-exclusive easement will remain in place for the 

remaining 2” and 8” water service, mains, equipment and apparatuses so 

long as they exist.  

 

TO HAVE AND TO HOLD said rights, privilege, and easement unto GRANTEE, its 

successors and assigns, subject to the conditions herein expressed.   
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IN WITNESS WHEREOF, the GRANTOR, has executed this instrument this______ 

day of _____________, 2019.  

 

VILLAGE OF PINEHURST 

 

 

__________________________________________ 

Nancy Roy Fiorillo, Mayor 

 

 

ATTEST:  

 

___________________________________________ 

By: ________________________________________ 

Title: ______________________________________ 

 

 

 

STATE OF NORTH CAROLINA 

COUNTY OF MOORE 

 

 I, __________________________________, a Notary Public of the County and State 

aforesaid, certify that ______________________________personally came before me this day 

and acknowledged that she is the Village Clerk, and that by authority duly given, and as 

the act of the Village Council, the foregoing instrument was signed in its name by its 

Mayor, sealed with its seal and attested by her as the Village Clerk.  

 

Witness my hand and official stamp, this   day of ______________________, 2019. 

 

My commission expires:           

        Notary Public 

NOTARY SEAL 

 



  Agenda Item:         
         Meeting Date:  July 16, 2019 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM:  Sonia Biggs 
   Transportation Manager   
 
DATE:  June 17, 2019    
 
SUBJECT:  FY20 5339 Statewide Capital Grant Agreement 
 
PRESENTER: Debra Ensminger 
 
 
REQUEST: 
Request the Board of County Commissioners to approve the FY20 5339 Statewide Capital Grant 
Agreement between Moore County Transportation Services and North Carolina Department of 
Transportation.  
  
BACKGROUND: 
Moore County Transportation Services will use these funds to replace (8) vehicles that have met their 
useful life including logos and lettering for each vehicle.  
 
IMPLEMENTATION PLAN: 
Upon approval Moore County will forward FY20 5339 Statewide Capital Grant Agreement to North 
Carolina Department of Transportation.  
 
FINANCIAL IMPACT STATEMENT: 
The grant amount for the FY20 5339 Statewide Capital Grant is $492,000.00, with a 10% local match 
requirement, $49,200.  The local match will be paid from user fees as well as funds from the sale of 
the (8) vehicles being replaced. 
 
RECOMMENDATION SUMMARY: 
Make a motion to approve the FY20 5339 Statewide Capital Grant Agreement between Moore 
County Transportation Services and North Carolina Department of Transportation and allow the 
Chair to sign all associated documents pertaining to this request. 
 
SUPPORTING ATTACHMENTS: 
FY20 5339 Statewide Capital Grant Agreement. 
 
 
 

clerktoboard
Typewritten Text
VI.L.



INSTRUCTIONS FOR EXECUTING GRANT AGREEMENTS 
PUBLIC BODY GRANTEES 

 
Included in this correspondence is an electronic file in a PDF format of the grant 
agreement(s) to be executed between the local grant recipient and the North Carolina 
Department of Transportation.   
 
1. The person officially authorized by resolution of the governing body to accept the 

department’s offer of financial assistance should electronically sign each 
agreement where indicated.  The signature must be witnessed.  Stamped 
signatures are not acceptable.   

 
2. Enter your agency’s Federal Tax ID Number and Fiscal Year-End on the 

signature page.  Complete the section on the table for Contract Administrators: 
For the Contractor: “If Delivered by US Postal Service” and “If Delivered by 
Any Other Means”.  

 
3. Do not date the agreements.  This will be done upon execution by the 
  department.     
 
4. Return 1 copy within thirty (30) days via DocuSign. 
 
A fully executed agreement will be returned to you via email and will be available for 
review in EBS upon the approval of your Agreement. 
 
In the event the contract cannot be returned within thirty (30) days, please call me 
immediately at (919) 707-4672.   
 
Please note that the department cannot reimburse the grant recipient for any eligible 
project expenses until the agreements are fully executed.   



 
 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 
ROY COOPER  JAMES H. TROGDON, III 

GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 
PUBLIC TRANSPORTATION DIVISION  
1550 MAIL SERVICE CENTER 
RALEIGH, NC 27699-1550 

Telephone: (919) 707-4670 

Fax: (919) 733-1391 
Customer Service:  1-877-368-4968 

 

Website: www.ncdot.gov 

Location: 

1 SOUTH WILMINGTON STREET 
RALEIGH, NC 27601 

 

 

 
 June 11, 2019 

 
Mr. Nick Picerno, Chairman 
Moore County Board of County Commissioners 
Post Office Box 905 
Carthage, North Carolina 28327-0905 
 
RE: FY20 Statewide Capital Grant  
Project No.  20-39-062R 
WBS Element No(s). 44637.41.2.3 
Agreement No. (s):  TBD 
Period of Performance:  7/1/19 – 6/30/20 
 
Dear Mr. Picerno: 
 

On February 7, 2019, the Board of Transportation approved your organization’s request 
for a FY20 Statewide Capital grant in the amount of $492,000.  The agreement to be executed 
between Moore County and NCDOT is enclosed.  The individual authorized to enter into this 
agreement for the financial assistance on behalf of your agency will sign the agreement.  Please 
provide a copy of the agreement to all parties that will be involved in the administration of the 
grant, and request that the agreement be reviewed carefully.  Instructions for completion of the 
grant agreement process are enclosed.  

 
Please refer to Section 6b of the grant agreement that requires sub-recipients to submit 

monthly or quarterly requests for reimbursement.  
 
If you have any question related to the grant agreement, please contact Myra Freeman, 

Financial Manager at 919-707-4672 or your assigned Accounting Specialist.  In any 
correspondence, please reference your assigned project number, WBS element, Agreement 
number and period of performance referenced on this letter. 
 
 Sincerely,       
  

  
 JoHanna Cockburn, AICP 
 Interim Director 
JC\mf 
Attachments 
 

http://www.ncdot.gov/
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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION  

and 

MOORE COUNTY 

 

PUBLIC TRANSPORTATION GRANT AGREEMENT FOR  

BUS AND BUS FACILITY GRANT PROGRAM 

Federal Award Identification 

 

Agreement Number:  

NCDOT Project Number: 20-39-062R 

Approved Indirect Cost Rate: N/A 

FAIN Number(s): NC-2019-030-00 

CFDA Number: 20.526 

DUNS Number: 050988146 

Total Amount of Award: $492,000 

 
 
Federal Funded Programs: 
 

     5303 Metropolitan Planning Grant 
     5307 Urbanized Area Formula Grant 
     5310 Enhanced Mobility of Seniors & Individuals with Disabilities Grant 
     5311 Community Transportation Rural Formula Grant 
     5311 Appalachian Development Transit Assistance Program Grant 
     5311f Intercity Bus Grant 
     5316 Job Access Reverse Commute Grant 
     5317 New Freedom Grant 
     5339 Bus and Bus Facility Grant 
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THIS AGREEMENT made this the ________day of _______________, 20___, 
(hereinafter referred to as AGREEMENT) by and between the NORTH CAROLINA 
DEPARTMENT OF TRANSPORTATION (hereinafter referred to as "Department", an 
agency of the State of North Carolina) and MOORE COUNTY, (acting in its capacity as 
the grant recipient hereinafter referred to as the "Subrecipient" and together with 
Department as “Parties”). 

1. Purpose of Agreement  
 

The purpose of this Agreement is to provide for the undertaking of nonurbanized and 
small urban public transportation services as described in the project application 
(hereinafter referred to as "Project") and to state the terms and conditions as to the 
manner in which the Project will be undertaken and completed.  This Agreement contains 
the entire agreement between the parties and there are no understandings or 
agreements, verbal or otherwise, regarding this Agreement except as expressly set forth 
herein. This Agreement is solely for the benefit of the identified parties to the Agreement 
and is not intended to give any rights, claims, or benefits to third parties or to the public 
at large. 

 
2. Availability of Funds 
 

All terms and conditions of this Agreement are dependent upon, and, subject to the 
allocation of funds for the purpose set forth in the Agreement and the Agreement shall 
automatically terminate if funds cease to be available. 
 

3. Period of Performance  

This Agreement shall commence upon the date of execution with a period of 
performance for all expenditures that extends from July 1, 2019 to June 30, 2020. Any 
requests to change the Period of Performance must be made in accordance with the 
policies and procedures established by the Department or FTA.  The Subrecipient shall 
commence, carry on, and complete the approved Project in a sound, economical, and 
efficient manner.    

4. Project Implementation 
 

a. Scope of Project. Moore County Transportation will use 5339 Capital 
funds to purchase six (6) raised roof vans w/lifts, one (1) 20' LTV vehicle 
w/o lift and one (1) 20' LTV vehicle w/lift; lettering and logo installation 
for each new vehicle are included in the cost of the project. 
 

b. The Subrecipient shall undertake and complete the project in accordance with 
the procedures, terms, and conditions herein and as included in the related 
grant application for financial assistance, the terms of which are incorporated 
by reference. 
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c. Amendment. Any amendment to this Agreement shall be done in writing and 
in accordance with established policies and procedures and only by mutual 
consent of the Parties.  
 

5. Cost of Project/Project Budget  
 
The total cost of the Project approved by the Department is FOUR HUNDRED 

NINETY-TWO THOUSAND DOLLARS ($492,000) as set forth in the Project Description 
and Budget, incorporated into this Agreement as Attachment A.  The Department shall 
provide, from Federal and State funds, the percentages of the actual net cost of the 
Project as indicated below, not in excess of the identified amounts for eligible 
Administrative, Operating, and Capital expenses. The Subrecipient hereby agrees that it 
will provide the percentages of the actual net cost of the Project, as indicated below, and 
any amounts in excess of the Department’s maximum (Federal plus State shares) 
contribution.  The net cost is the price paid minus any refunds, rebates, or other items of 
value received by the Subrecipient which have the effect of reducing the actual cost.  

 
 

Capital 
WBS 

Capital  
Total 

Capital  
Federal (80%) 

Capital  
State (10%) 

Capital  
Local (10%) 

44637.41.2.3 $492,000 $393,600 $49,200 $49,200 
Agreement #      
Project  
Total 

Project  
Total 

Project  
Total Federal  

Project  
Total State 

Project  
Total Local  

 $492,000 $393,600 $49,200 $49,200 
 
 

6. Project Expenditures, Payments, and Reimbursement 
 

a. General. The Department, utilizing available state and federal funds, shall 
reimburse the Subrecipient for allowable costs for work performed under the 
terms of this Agreement. 
 

b. Reimbursement Procedures. The Subrecipient shall submit for reimbursement 
all eligible costs incurred within the agreement Period of Performance.   

 
i. Claims for reimbursement shall be made no more than monthly or less 

than quarterly, using the State’s grant system, Enterprise Business 
Services (EBS) Partner Application.  
 

ii. All requests for reimbursement must be submitted within (30) days 
following the end of the project’s reporting period. Any Subrecipient that 
fails to submit a request for reimbursement for the first two quarters of 
agreement fiscal year by January 31 or the last two quarters by July 31 
will forfeit its ability to receive reimbursement for those periods.  
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iii. All payments issued by the Department will be on a reimbursable basis 

unless the Subrecipient requests and the Department approves an 
advance payment. 
 

iv. Supporting documentation for proof of payment may be requested.  
 
c. Subrecipient Funds. Prior to reimbursement, the Subrecipient shall provide the 

Department with proof that the Subrecipient has met its proportionate share of 
project costs from sources other than FTA or the Department. Any costs for 
work not eligible for Federal and State participation shall be financed one 
hundred percent (100%) by the Subrecipient. 
 

d. Operating Expenditures. In order to assist in financing the operating costs of 
the project, the Department shall reimburse the Subrecipient for the lesser of 
the following when providing operating assistance:  

 
i. The balance of unrecovered operating expenditures after deducting all 

farebox revenue, or  
 

ii. The percentage specified in the Approved Project Budget of the 
allowable total operating expenditures which shall be determined by 
available funding. 

 
e. Travel Expenditures. The Subrecipient shall limit reimbursement for meals, 

lodging and travel to rates established by the State of North Carolina Travel 
Policy. Costs incurred by the Subrecipient in excess of these rates shall be 
borne by the Subrecipient.  

 
f. Allowable Costs.  Expenditures made by the Subrecipient shall be reimbursed 

as allowable costs to the extent they meet all of the requirements set forth 
below. They must be: 

 
i. Consistent with the Project Description, plans, specifications, and 

Project Budget and all other provisions of this Agreement 
 

ii. Necessary in order to accomplish the Project 
 

iii. Reasonable in amount for the goods or services purchased 
 

iv. Actual net costs to the Subrecipient, i.e., the price paid minus any 
refunds (eg, refundable sales and use taxes pursuant to NCGS 105-
164.14), rebates, or other items of value received by the Subrecipient 
that have the effect of reducing the cost actually incurred 
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v. Incurred (and be for work performed) within the period of performance 
and period covered of this Agreement unless specific authorization 
from the Department to the contrary is received 

 
vi. Satisfactorily documented 

 
vii. Treated uniformly and consistently under accounting principles and 

procedures approved or prescribed by the Department 
 
g. Excluded Costs. The Subrecipient understands and agrees that, except to the 

extent the Department determines otherwise in writing, the Department will 
exclude:  

 
i. Any Project cost incurred by the Subrecipient before the period of 

performance of the agreement, 
 

ii. Any cost that is not included in the latest Approved Project Budget,  
 

iii. Any cost for Project property or services received in connection with a 
third-party contract, sub-agreement, lease, or other arrangement that is 
required to be, but has not been, concurred in or approved in writing by 
the Department, and 
 

iv. Any cost ineligible for FTA participation as provided by applicable 
Federal or State laws, regulations, or directives. 

 
h. Final Allowability Determination. The subrecipient understands and agrees that 

payment to the subrecipient on any Project cost does not constitute the Federal 
or State Government’s final decision about whether that cost is allowable and 
eligible for payment and does not constitute a waiver of any violation by the 
subrecipient of the terms of this Agreement. The subrecipient acknowledges 
that the Federal or State Government will not make a final determination about 
the allowability and eligibility of any cost until an audit of the Project has been 
completed. If the Federal or State Government determines that the subrecipient 
is not entitled to receive any portion of the Federal or State assistance the 
subrecipient has requested or provided, the Department will notify the 
Subrecipient in writing, stating its reasons. The Subrecipient agrees that Project 
closeout will not alter the Subrecipient's responsibility to return any funds due 
the Federal or State Government as a result of later refunds, corrections, or 
other transactions; nor will Project closeout alter the Federal or State 
Government's right to disallow costs and recover funds on the basis of a later 
audit or other review. Unless prohibited by Federal or State law or regulation, 
the Federal or State Government may recover any Federal or State assistance 
funds made available for the Project as necessary to satisfy any outstanding 
monetary claims that the Federal or State Government may have against the 
Subrecipient. 
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i. Federal or State Claims, Excess Payments, Disallowed Costs, Including 

Interest. 
 

i. Subrecipient's Responsibility to Pay. Upon notification to the 
Subrecipient that specific amounts are owed to the Federal or State 
Government, whether for excess payments of Federal or State 
assistance, disallowed costs, or funds recovered from third parties or 
elsewhere, the Subrecipient agrees to remit to the Department promptly 
the amounts owed, including applicable interest and any penalties and 
administrative charges within 60 days of notification. 
 

ii. Interest Paid to the Department. The Subrecipient agrees to remit to the 
Department interest owed as determined in accordance with NCGS § 
147-86.23.  

 
iii. Interest and Fees Paid on Federal Funds. For amounts owed by the 

Subrecipient to the Federal Government, whether for excess payments 
of Federal assistance, disallowed costs, or funds recovered from third 
parties or elsewhere, the Subrecipient agrees to remit to the Federal 
Government promptly the amounts owed, including applicable interest, 
penalties and administrative charges as established by the Federal 
Transit Authority Master Agreement with NCDOT. 

 
j. De-obligation of Funds. The Subrecipient agrees that the Department may de-

obligate unexpended Federal and State funds for grants that are inactive for six 
months or more. 
 

k. Project Closeout. Project closeout occurs when the Department issues the final 
project payment or acknowledges that the Subrecipient has remitted the proper 
refund. The Subrecipient agrees that Project closeout by the Department does 
not invalidate any continuing requirements imposed by this Agreement. 

7. Accounting Records 
 

a. Establishment and Maintenance of Accounting Records. The Subrecipient shall 
establish and maintain separate accounts for the public transportation program, 
either independently or within the existing accounting system. All costs charged 
to the program shall be in accordance with most current approved Project 
Budget and shall be reported to the Department in accordance with NCDOT 
Uniform Public Transportation Accounting System (UPTAS) guide. 
 

b. Documentation of Project Costs. All costs charged to the Project, including any 
approved services performed by the Subrecipient or others, shall be supported 
by properly executed payrolls, time records, invoices, contracts, or vouchers 
evidencing in detail the nature and propriety of the charges. 
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8. Reporting, Record Retention, and Access 
 

a. Progress Reports. The Subrecipient shall advise the Department, through EBS, 
regarding the progress of the Project at a minimum quarterly, and at such time 
and in such a manner as the Department may require. Such reporting and 
documentation may include, but not be limited to: operating statistics, 
equipment usage, meetings, progress reports, and monthly performance 
reports. The Subrecipient shall collect and submit to the Department such 
financial statements, data, records, contracts, and other documents related to 
the Project as may be deemed necessary by the Department. Reports shall 
include narrative and financial statements of sufficient substance to be in 
conformance with the reporting requirements of the Department. Progress 
reports throughout the useful life of the project equipment shall be used, in part, 
to document utilization of the project equipment. Failure to fully utilize the 
project equipment in the manner directed by the Department shall constitute a 
breach of contract, and after written notification by the Department, may result 
in termination of the Agreement or any such remedy as the Department deems 
appropriate. 

 
b. Failure to comply with grant reporting and compliance guidelines set forth in 

the NCDOT PTD State Management Plan could result in financial penalties up 
to and including loss of current and future grant funding. 

 
c. Record Retention. The Subrecipient and its third party subrecipients shall retain 

all records pertaining to this Project for a period of five (5) years from the date 
of final payment to the Subrecipient, or until all audit exceptions have been 
resolved, whichever is longer. 

d. Project Closeout. The Subrecipient agrees that Project closeout does not alter 
the reporting and record retention requirements of this Agreement. 

e. State Auditor Oversight. The Subrecipient agrees to audit oversight by the 
Office of the State Auditor, to provide the Office of the State Auditor with access 
to accounting records, and to make available any audit work papers in the 
possession of any auditor of the Subrecipient.  

f. Financial Reporting and Audit Requirements. In accordance with 09 NCAC 
03M.0205, all reports shall be filed with the Department in the format and 
method specified by the agency no later than three (3) months after the end of 
the recipient's fiscal year, unless the same information is already required 
through more frequent reporting. Audit Reports must be provided to the funding 
agency no later than nine (9) months after the end of the recipient's fiscal year.  
 

g. Parts Inventory. Financial audits must address parts inventory management. 
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h. Third Party Loans. Within 30 days of receipt, the Subrecipient shall disclose to 
the Department any loans received from a local government entity or other 
entity not party to this agreement.  
 

i. Audit Costs. Unless prohibited by law, the costs of audits made in accordance 
with Title 2 CFR 200, Subpart F “Audit Requirements” are allowable charges to 
State and Federal awards. The charges may be considered a direct cost or an 
allocated indirect cost, as determined in accordance with cost principles 
outlined in Title 2 CFR 200, Subpart E “Cost Principles.” The cost of any audit 
not conducted in accordance with Title 2 CFR 200 and NCGS§ 159-34 is 
unallowable and shall not be charged to State or Federal grants. 

 
9. Compliance with Laws and Regulations 

 
a. No terms herein shall be construed in a manner that conflicts with the rules and 

regulations of the Department or with state or federal law.   
 

b. The Subrecipient agrees to comply with all applicable state and federal laws 
and regulations, including titles 09 NCAC 3M and 19A NCAC 5B, as amended.  

 
10. Conflicts of Interest Policy 

The subrecipient agrees to file with the Department a copy of the subrecipient’s policy 
addressing conflicts of interest that may arise involving the subrecipient’s management 
employees and the members of its board of directors or other governing body. The 
subrecipient’s policy shall address situations in which any of these individuals may directly 
or indirectly benefit, except as the subrecipient’s employees or members of its board or 
other governing body, from the subrecipient’s disbursing of State funds, and shall include 
actions to be taken by the subrecipient or the individual, or both, to avoid conflicts of 
interest and the appearance of impropriety. The conflicts of interest policy shall be filed 
with the Department prior to the Department disbursing funds to the subrecipient.  

 
Prohibition on Bonus or Commission Payments 

The Subrecipient affirms that it has not paid and will not pay any bonus or commission 
to any party to obtain approval of its Federal or State assistance application for the 
Project.  

 
11. Tax Compliance Certification 

 
The Subrecipient shall complete and submit to the Department a sworn written 

statement pursuant to NCGS 143C-6-23(c), stating that the Subrecipient does not have 
any overdue tax debts, as defined by GS 105-243.1, at the Federal, State, or local level. 
The Subrecipient acknowledges that the written statement must be submitted to the 
Department prior to execution of this Agreement and disbursement of funds. The 
certification will be incorporated into this Agreement as Attachment B. 
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12.  Assignment 

 
a. Unless otherwise authorized in writing by the Department, the Subrecipient 

shall not assign any portion of the work to be performed under this Agreement, 
or execute any contract, amendment, or change order thereto, or obligate itself 
in any manner with any third party with respect to its rights and responsibilities 
under this Agreement without the prior written concurrence of the Department.  
 

b. The Subrecipient agrees to incorporate the terms of this agreement and any 
applicable State or Federal requirements into written third-party contracts, sub-
agreements, and leases, and to take the appropriate measures necessary to 
ensure that all Project participants comply with applicable Federal and State 
laws, regulations, and directives affecting their performance, except to the 
extent the Department determines otherwise in writing. 

 
 

13.  Hold Harmless.  

Except as prohibited or otherwise limited by law, the Subrecipient agrees to indemnify, 
save, and hold harmless the Department, the State of North Carolina and the United 
States of America and its officers, agents, and employees acting within the scope of their 
official duties against any liability, including costs and expenses, resulting from any willful 
or intentional violation by the Subrecipient of proprietary rights, copyrights, or right of 
privacy, arising out of the publication, translation, reproduction, delivery, use, or 
disposition of any data furnished under the Project.  

 
14.  Real Property, Equipment, and Supplies. 

 
Federal or State Interest. The Subrecipient understands and agrees that the Federal 

or State Government retains an interest in any real property, equipment, and supplies 
financed with Federal or State assistance (Project property) until, and to the extent, that 
the Federal or State Government relinquishes its Federal or State interest in that Project 
property. NCDOT shall be informed and included in all ribbon cuttings / dedications / 
groundbreakings. With respect to any Project property financed with Federal or State 
assistance under this Agreement, the Subrecipient agrees to comply with the following 
provisions, except to the extent FTA or the Department determines otherwise in writing: 

 
a. Use of Project Property. The Subrecipient agrees to maintain continuing control of 

the use of Project property. The Subrecipient agrees to use Project property for 
appropriate Project purposes (which may include joint development purposes that 
generate program income, both during and after the award period and used to 
support public transportation activities) for the duration of the useful life of that 
property, as required by FTA or the Department. Should the Subrecipient 
unreasonably delay or fail to use Project property during the useful life of that 
property, the Subrecipient agrees that it may be required to return the entire 
amount of the Federal and State assistance expended on that property. The 
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Subrecipient further agrees to notify the Department immediately when any Project 
property is withdrawn from Project use or when any Project property is used in a 
manner substantially different from the representations the Subrecipient has made 
in its Application or in the Project Description for this Agreement for the Project. In 
turn, the Department shall be responsible for notifying FTA. 

b. Maintenance and Inspection of Vehicles. The Subrecipient shall maintain vehicles 
at a high level of cleanliness, safety, and mechanical soundness in accordance 
with the minimum maintenance requirements recommended by the manufacturer 
and comply with the Department’s State Management Plan (“SMP”). The 
Subrecipient shall register all vehicle maintenance activities into the Department’s 
Asset Management System (AssetWorks) or an electronic version of same. The 
Department shall conduct frequent inspections to confirm proper maintenance 
pursuant to this subsection and the SMP. The Subrecipient shall collect and submit 
to the Department at such time and in such manner as it may require information 
for the purpose of the Department’s Asset Management System (AssetWorks) and 
the Transit Asset Maintenance (“TAM”) Plan.  

c. Maintenance and Inspection of Facilities and Equipment. The Subrecipient shall 
maintain any Project facility, including any and all equipment installed into or added 
on to the facility as part of the Project, in good operating order and at a high level 
of cleanliness, safety and mechanical soundness in accordance with good facility 
maintenance and upkeep practices and in accordance with the minimum 
maintenance requirements recommended by the manufacturer for all equipment 
installed in or added to the facility as part of the Project.  Such maintenance shall 
be in compliance with applicable Federal and state regulations or directives that 
may be issued, except to the extent that the Department determines otherwise in 
writing. The Subrecipient shall document its maintenance program in a written 
plan. The Department shall conduct inspections as it deems necessary to confirm 
proper maintenance on the part of the Subrecipient pursuant to this subsection 
and SMP. Such inspections may or may not be scheduled ahead of time but will 
be conducted such that they shall not significantly interfere with the ongoing and 
necessary functions for which the Project was designed. The Subrecipient shall 
make every effort to accommodate such inspections by the Department in 
accordance with the Department’s desired schedule for such inspections.  

d. The Subrecipient shall collect and submit to the Department at such time and in 
such manner as the Department may require information for the purpose of 
updating the TAM Plan Inventory and any and all other reports the Department 
deems necessary. The Subrecipient shall also maintain and make available to the 
Department upon its demand all documents, policies, procedures, purchase 
orders, bills of sale, internal work orders and similar items that demonstrate the 
Subrecipient’s maintenance of the facility in good operating order and at a high 
level of cleanliness, safety and mechanical soundness. 

e. Incidental Use. The Subrecipient agrees that any incidental use of Project property 
will not exceed that permitted under applicable laws, regulations, and directives. 
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f. Title to Vehicles. The Certificate of Title to all vehicles purchased under the 
Approved Budget for this Project shall be in the name of the Subrecipient. The 
Department’s Public Transportation Division shall be recorded on the Certificate of 
Title as first lien-holder. In the event of project termination or breach of contract 
provisions, the Subrecipient shall, upon written notification by the Department, 
surrender Project equipment and/or transfer the Certificate(s) of Title for Project 
equipment to the Department or the Department's designee within 30 days of 
request.   

g. Encumbrance of Project Property. The Subrecipient agrees to maintain 
satisfactory continuing control of Project property as follows: 

(1) Written Transactions. The Subrecipient agrees that it will not execute any 
transfer of title, lease, lien, pledge, mortgage, encumbrance, third party 
contract, subagreement, grant anticipation note, alienation, innovative 
finance arrangement (such as a cross border lease, leveraged lease, or 
otherwise), or any other obligation pertaining to Project property, that in any 
way would affect the continuing Federal and State interest in that Project 
property. 

(2) Oral Transactions. The Subrecipient agrees that it will not obligate itself in 
any manner to any third party with respect to Project property. 

(3) Other Actions. The Subrecipient agrees that it will not take any action 
adversely affecting the Federal and State interest in or impair the 
Subrecipient's continuing control of the use of Project property. 

h. Alternative Use, Transfer, and Disposition of Project Property. The Subrecipient 
understands and agrees any alternative uses, transfers, or disposition of project 
property must be approved by the Department and done in accordance with 
Departmental procedures.  
 

i. Insurance Proceeds. If the Subrecipient receives insurance proceeds as a result 
of damage or destruction to the Project property, the Subrecipient agrees to: 
 
(1) Apply those insurance proceeds to the cost of replacing the damaged or 

destroyed Project property taken out of service, or  

(2) Return to the Department an amount equal to the remaining Federal and 
State interest in the damaged or destroyed Project property. 

j. Misused or Damaged Project Property. If any damage to Project property results 
from abuse or misuse occurring with the Subrecipient 's knowledge and consent, 
the Subrecipient agrees to restore the Project property to its original condition or 
refund the value of the Federal and State interest in that property, as the 
Department may require. 
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k. Responsibilities after Project Closeout. The Subrecipient agrees that Project 
closeout by the Department will not change the Subrecipient’s Project property 
management responsibilities, and as may be set forth in subsequent Federal and 
State laws, regulations, and directives, except to the extent the Department 
determines otherwise in writing.  

 
15. Insurance 

 
The Subrecipient shall be responsible for protecting the state and/or federal financial 

interest in the facility construction/renovation and equipment purchased under this 
Agreement throughout the useful life. The Subrecipient shall provide, as frequently and 
in such manner as the Department may require, written documentation that the facility 
and equipment are insured against loss in an amount equal to or greater than the state 
and/or federal share of the real value of the facility or equipment. Failure of the 
Subrecipient to provide adequate insurance shall be considered a breach of contract and, 
after notification may result in termination of this Agreement.  In addition, other insurance 
requirements may apply. The Subrecipient agrees to comply with the insurance 
requirements normally imposed by North Carolina State and local laws, regulations, and 
ordinances, except to the extent that the Department determines otherwise in writing. 

 
16. Termination 

 
a. Either party may terminate the Agreement by providing 60 days written notice 

to the other party, or as otherwise permitted by law. 
 

b. Should the Subrecipient terminate the Agreement without the concurrence of 
the Department, the Subrecipient shall reimburse the Department one hundred 
percent (100%) of all costs expended by the Department and associated with 
the work. 
 

17.  Additional Repayment Requirements and Remedies 
 

a. The repayment requirements and remedies addressed in this Paragraph are in 
addition to those repayment requirements and other remedies set forth 
elsewhere in this Agreement, including the requirements to repay unspent 
funds.  No remedy conferred or reserved by or to the Department is intended 
to be exclusive of any other available remedy or remedies, but each and every 
such remedy shall be cumulative and shall be in addition to every other remedy 
provided for in this Agreement, or now or hereinafter existing at law, in equity, 
or by statute, and any such right or power may be exercised from time to time 
and as often as may be deemed expedient. 
 

b. If there is a breach of any of the requirements, covenants or agreements in this 
Agreement (including, without limitation, any reporting requirements), or if there 
are any representations or warranties which are untrue as to a material fact in 
this Agreement or in relation to the Project (including the performance thereof), 
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the Subrecipient agrees that the Department may require repayment from the 
Subrecipient of an amount of funds to be determined in the Department’s sole 
discretion but not to exceed the amount of funds the Subrecipient has already 
received under this Agreement.  

 
18.  Civil Rights and Equal Opportunity 

 
Under this Agreement, the Subrecipient shall at all times comply with the 

requirements included as part of this agreement in the Federal Terms and 
Conditions.  
 

19. Choice of Law and Venue 

This agreement is to be interpreted according to the laws of the State of North 
Carolina. The Parties hereby agree that the proper venue for any claims filed as a result 
of this Agreement shall be the Superior Court of Wake County, North Carolina. 

20. Severability  

If any provision of the FTA Master Agreement or this Agreement for the Project is 
determined invalid, the remainder of that Agreement shall not be affected if that remainder 
would continue to conform to the requirements of applicable Federal or State laws or 
regulations. 
 
21. Incorporated Terms and Conditions  

In addition to the Terms and Conditions contained in this agreement and the terms 
and conditions included in the grant application, which are hereby incorporated by 
reference, additional terms and conditions incorporated by reference into this 
agreement are checked below. 

  Federal Terms and Conditions, Attached 
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22. Federal Terms and Conditions 

State Management Plan. The State Management Plan for Federal and State 
Transportation Programs and any subsequent amendments or revisions thereto, are 
herewith incorporated by reference, and are on file with and approved by the 
Department. Nothing shall be construed under the terms of this Agreement by the 
Department or the Subrecipient that shall cause any conflict with Department, State, or 
Federal statutes, rules, or regulations. 

Allowable Costs. Eligible costs are those costs attributable to and allowed under the 
FTA program and the provisions of 2 CFR Parts 200 and 1201, "Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards." 

No Federal Government Obligations to Third Parties. The Subrecipient acknowledges 
and agrees that, notwithstanding any concurrence by the Federal Government in or 
approval of the solicitation or award of the underlying Agreement, absent the express 
written consent by the Federal Government, the Federal Government is not a party to this 
Agreement and shall not be subject to any obligations or liabilities to the Subrecipient or 
any other party (whether or not a party to that contract) pertaining to any matter resulting 
from the underlying Agreement. 

The Subrecipient agrees to include the above clause in each contract financed in whole 
or in part with Federal assistance provided by the FTA. It is further agreed that the clause 
shall not be modified, except to identify the subcontractor who will be subject to its 
provisions.  

Program Fraud and False or Fraudulent Statements or Related Acts.  The Subrecipient 
acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as 
amended, 31 USC § 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil 
Remedies," 49 CFR part 31, apply to its actions pertaining to this project. Upon 
execution of the underlying Agreement, the Subrecipient certifies or affirms the 
truthfulness and accuracy of any statement it has made, it makes, it may make, or 
causes to be made, pertaining to the underlying Agreement or the FTA assisted project 
for which this Agreement work is being performed. In addition to other penalties that 
may be applicable, the Subrecipient further acknowledges that if it makes, or causes to 
be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, 
the Federal Government reserves the right to impose the penalties of the Program 
Fraud Civil Remedies Act of 1986 on the Subrecipient to the extent the Federal 
Government deems appropriate. 

The Subrecipient also acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification to the Federal 
Government under a contract connected with a project that is financed in whole or in 
part with Federal assistance originally awarded by FTA under the authority of 49 USC 
chapter 53, the Government reserves the right to impose the penalties of 18 USC § 
1001 and 49 USC § 5323(l) on the Subrecipient, to the extent the Federal Government 
deems appropriate.  

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.gpo.gov/fdsys/search/pagedetails.action?sr=633&originalSearch=&st=Mitigating+Circumstances&ps=10&na=&se=&sb=re&timeFrame=&dateBrowse=&govAuthBrowse=&collection=&historical=false&granuleId=CFR-2016-title2-vol1-part1201&packageId=CFR-2016-title2-vol1&fromState=&collectionCode=CFR&browsePath=Title+2%2FSubtitle+B%2FChapter+Xii%2FPart+1201&collapse=true&fromBrowse=true
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The Subrecipient agrees to include the above two clauses in each subcontract financed 
in whole or in part with Federal assistance provided by FTA. It is further agreed that the 
clauses shall not be modified, except to identify the subcontractor who will be subject to 
the provisions. 

Access to Records and Reports. 

a. Record Retention. The Subrecipient will retain, and will require its subcontractors of all 
tiers to retain, complete and readily accessible records related in whole or in part to the 
Agreement, including, but not limited to, data, documents, reports, statistics, sub-
agreements, leases, subcontracts, arrangements, other third-party agreements of any 
type, and supporting materials related to those records. 

c. Access to Records. The Subrecipient agrees to provide sufficient access to FTA and 
its contractors to inspect and audit records and information related to performance of this 
Agreement as reasonably may be required. 

d. Access to the Sites of Performance. The Subrecipient agrees to permit FTA and its 
contractors access to the sites of performance under this Agreement as reasonably may 
be required. 

Federal Changes. The Subrecipient agrees to comply with all applicable federal 
requirements and federal guidance. All the standards or limits included in this agreement 
are minimum requirements. The federal requirements and guidance that applied at the 
time of the award this Agreement may be modified from time to time, and the modifications 
will apply to the Subrecipient. 

Civil Rights and Equal Opportunity. Under this Agreement, the Subrecipient shall at all 
times comply with the following requirements and shall include these requirements in 
each subcontract entered into as part thereof. 

1. Nondiscrimination. In accordance with Federal transit law at 49 USC § 5332, the 
Subrecipient agrees that it will not discriminate against any employee or applicant for 
employment because of race, color, religion, national origin, sex, disability, or age. In 
addition, the Subrecipient agrees to comply with applicable Federal implementing 
regulations and other implementing requirements FTA may issue. 

2. Race, Color, Religion, National Origin, Sex. In accordance with Title VII of the Civil 
Rights Act, as amended, 42 USC § 2000e et seq., and Federal transit laws at 49 USC § 
5332, the Subrecipient agrees to comply with all applicable equal employment opportunity 
requirements of U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal 
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 
41 CFR chapter 60, and Executive Order No. 11246, "Equal Employment Opportunity in 
Federal Employment," September 24, 1965, 42 USC § 2000e note, as amended by any 
later Executive Order that amends or supersedes it, referenced in 42 USC § 2000e note. 
The Subrecipient agrees to take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment, without regard to their race, color, 
religion, national origin, or sex (including sexual orientation and gender identity). Such 
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action shall include, but not be limited to, the following: employment, promotion, demotion 
or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. In 
addition, the Subrecipient agrees to comply with any implementing requirements FTA 
may issue. 

3. Age.  In accordance with the Age Discrimination in Employment Act, 29 USC §§ 
621634, U.S. Equal Employment Opportunity Commission (U.S. EEOC) regulations, “Age 
Discrimination in Employment Act,” 29 CFR part 1625, the Age Discrimination Act of 
1975, as amended, 42 USC § 6101 et seq., U.S. Health and Human Services regulations, 
“Nondiscrimination on the Basis of Age in Programs or Activities Receiving Federal 
Financial Assistance,” 45 CFR part 90, and Federal transit law at 49 USC § 5332, the 
Subrecipient agrees to refrain from discrimination against present and prospective 
employees for reason of age. In addition, the Subrecipient agrees to comply with any 
implementing requirements FTA may issue. 

4. Disabilities. In accordance with section 504 of the Rehabilitation Act of 1973, as 
amended, 29 USC § 794, the Americans with Disabilities Act of 1990, as amended, 42 
USC § 12101 et seq., the Architectural Barriers Act of 1968, as amended, 42 USC § 4151 
et seq., and Federal transit law at 49 USC § 5332, the Subrecipient agrees that it will not 
discriminate against individuals on the basis of disability. In addition, the Subrecipient 
agrees to comply with any implementing requirements FTA may issue. 

Disadvantaged Business Enterprises. It is the policy of the North Carolina Department of 
Transportation that Disadvantaged Business Enterprises (DBEs) as defined in 49 CFR 
Part 26 shall have the equal opportunity to compete fairly for and to participate in the 
performance of contracts financed in whole or in part by Federal Funds. The Subrecipient 
is also encouraged to give every opportunity to allow DBE participation in Supplemental 
Agreements. The Subrecipient, subconsultant, and subcontractor shall not discriminate 
on the basis of race, religion, color, national origin, age, disability or sex in the 
performance of this contract. The Subrecipient shall comply with applicable requirements 
of 49 CFR Part 26 in the award and administration of federally assisted contracts. Failure 
by the Subrecipient to comply with these requirements is a material breach of this 
contract, which will result in the termination of this contract or such other remedy, as the 
Department deems necessary. 

When payments are made to Disadvantaged Business Enterprise (DBE) Subrecipients, 
including material suppliers, Subrecipients at all levels (Subrecipient, Subconsultant or 
Subrecipient) shall provide the Contract Administrator with an accounting of said 
payments. The accounting shall be listed on the Department’s Subrecipient Payment 
Information Form (Form DBE-IS). In the event the Subrecipient has no DBE participation, 
the Subrecipient shall indicate this on the Form DBE-IS by entering the word ‘None’ or 
the number ‘zero’ and the form shall be signed. Form DBE-IS may be accessed on the 
website at: https://apps.dot.state.nc.us/quickfind/forms/Default.aspx.  

A responsible fiscal officer of the payee Subrecipient, subconsultant or Subrecipient who 
can attest to the date and amounts of the payments shall certify that the accounting is 

https://apps.dot.state.nc.us/quickfind/forms/Default.aspx
https://apps.dot.state.nc.us/quickfind/forms/Default.aspx
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correct. A copy of an acceptable report may be obtained from the Department of 
Transportation. This information shall be submitted as part of the requests for payments 
made to the Department. 

Prompt payment provisions. When a subcontractor has performed in accordance with 
the provisions of his contract, the contractor shall pay to his subcontractor and each 
subcontractor shall pay to his subcontractor, within seven days of receipt by the 
contractor or subcontractor of each periodic or final payment, the full amount received 
for such subcontractor's work and materials based on work completed or service 
provided under the subcontract NCGS §22C-1. 
 
Incorporation of FTA Terms. Provisions of this Agreement include, in part, certain 
standard terms and conditions required by the U.S. DOT. All contractual provisions 
required by the U.S. DOT, as set forth in FTA Circular 4220.1, as amended, are 
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA-
mandated terms shall be deemed to control in the event of a conflict with other provisions 
contained in this Agreement. The Subrecipient shall not perform any act, fail to perform 
any act, or refuse to comply with any Department request, which would cause the 
Department to be in violation of FTA terms and conditions, as referenced in the current 
FTA Master Agreement shall prevail and be the instrument governing the receipt of 
Federal assistance from the Federal Transit Administration. 

Energy Conservation. The Subrecipient agrees to comply with mandatory standards and 
policies relating to energy efficiency, which are contained in the state energy conservation 
plan issued in compliance with the Energy Policy and Conservation Act. 

Debarment, Suspension, Ineligibility and Voluntary Exclusion. The Subrecipient shall 
comply and facilitate compliance with U.S. DOT regulations, “Non-procurement 
Suspension and Debarment,” 2 CFR part 1200, which adopts and supplements the U.S. 
Office of Management and Budget (U.S. OMB) “Guidelines to Agencies on Government-
wide Debarment and Suspension (Non-procurement),” 2 CFR part 180. As such, the 
Subrecipient shall verify that its principals, affiliates, and subcontractors are eligible to 
participate in this federally funded Agreement and are not presently declared by any 
Federal department or agency to be: 

a) Debarred from participation in any federally assisted Award; 

b) Suspended from participation in any federally assisted Award; 

c) Proposed for debarment from participation in any federally assisted Award; 

d) Declared ineligible to participate in any federally assisted Award; 

e) Voluntarily excluded from participation in any federally assisted Award; or 

f) Disqualified from participation in ay federally assisted Award. 

By signing and submitting this Agreement, Subrecipient certifies as follows:  

https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements
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The certification in this clause is a material representation of fact relied upon by the 
Department. If it is later determined by the Department that the Subrecipient knowingly 
rendered an erroneous certification, in addition to remedies available to the Department, 
the Federal Government may pursue available remedies, including but not limited to 
suspension and/or debarment. The Subrecipient agrees to comply with the requirements 
of 2 CFR part 180, subpart C, as supplemented by 2 CFR part 1200, throughout the 
period of this Agreement. The Subrecipient further agrees to include a provision requiring 
such compliance in its lower tier covered transactions. These provisions apply to each 
contract at any tier of $25,000 or more, and to each contract at any tier for a federally 
required audit (irrespective of the contract amount), and to each contract at any tier that 
must be approved by an FTA official irrespective of the contract amount. 

Lobbying Restrictions. The Subrecipient agrees that neither it nor any third-party 
participant will use federal assistance to influence any officer or employee of a federal 
agency, member of Congress or an employee of a member of Congress, or officer or 
employee of Congress on matters that involve this agreement, including any extension or 
modification, according to the following: 

(1) Laws, Regulations, Requirements, and Guidance. This includes: 

(a) The Byrd Anti-Lobbying Amendment, 31 USC § 1352, as amended,  

(b) U.S. DOT regulations, “New Restrictions on Lobbying,” 49 CFR part 20, to the extent 
consistent with 31 USC § 1352, as amended, and 

(c) Other applicable federal laws, regulations, requirements, and guidance prohibiting the 
use of federal assistance for any activity concerning legislation or appropriations designed 
to influence the U.S. Congress or a state legislature, and 

(2) Exception. If permitted by applicable federal law, regulations, requirements, or 
guidance, such lobbying activities described above may be undertaken through the 
subrecipient’s proper official channels. 

The Subrecipient agrees to submit a signed and dated Certification on Lobbying that 
appears in the attachment. 

Clean Air Act and Federal Water Pollution Control Act. The Subrecipient agrees: 

1) It will not use any violating facilities; 

2) It will report the use of facilities placed on or likely to be placed on the U.S. EPA “List 
of Violating Facilities;” 

3) It will report violations of use of prohibited facilities to FTA; and 

4) It will comply with the inspection and other requirements of the Clean Air Act, as 
amended, (42 USC §§ 7401 – 7671q); and the Federal Water Pollution Control Act as 
amended, (33 USC §§ 1251-1387). 
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Public Transportation Employee Protective Arrangements. The Subrecipient agrees to 
comply with the following employee protective arrangements of 49 USC § 5333(b): 

1. Sections 5307 and 5339. Under this Agreement or any Amendments thereto that 
involve public transportation operations that are supported with 49 USC § 5307 or 49 
USC § 5339 federal assistance, a certification issued by U.S. DOL is a condition of the 
Contract. 

2. Section 5311. When the Agreement involves public transportation operations and is 
supported with federal assistance appropriated or made available for 49 USC § 5311, 
U.S. DOL will provide a Special Warranty for its Award. The U.S. DOL Special Warranty 
is a condition of the Agreement. 

3. Section 5310. The conditions of 49 USC § 5333(b) do not apply to Subrecipients 
providing public transportation operations pursuant to 49 USC § 5310. FTA reserves the 
right to make case-by-case determinations of the applicability of 49 USC § 5333(b) for all 
transfers of funding authorized under title 23, United States Code (flex funds), and make 
other exceptions as it deems appropriate, and, in those instances, any special 
arrangements required by FTA will be incorporated herein as required. 

Charter Service.  The Subrecipient agrees to comply with 49 USC 5323(d), 5323(r), and 
49 CFR part 604, which provides that recipients and subrecipients of FTA assistance are 
prohibited from providing charter service using federally funded equipment or facilities if 
there is at least one private charter operator willing and able to provide the service, except 
as permitted under: 

1. Federal transit laws, specifically 49 USC § 5323(d); 

2. FTA regulations, “Charter Service,” 49 CFR part 604; 

3. Any other federal Charter Service regulations; or 

4. Federal guidance, except as FTA determines otherwise in writing. 

The Subrecipient agrees that if it engages in a pattern of violations of FTA’s Charter 
Service regulations, FTA may require corrective measures or impose remedies on it. 
These corrective measures and remedies may include: 

1. Barring it or any subcontractor operating public transportation under its Award that has 
provided prohibited charter service from receiving federal assistance from FTA; 

2. Withholding an amount of federal assistance as provided by Appendix D to part 604 of 
FTA’s Charter Service regulations; or 

3. Any other appropriate remedy that may apply. The Subrecipient should also include 
the substance of this clause in each subcontract that may involve operating public transit 
services. 
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School Bus Operations. The Subrecipient agrees to comply with 49 USC 5323(f), and 49 
CFR part 605, and not engage in school bus operations using federally funded equipment 
or facilities in competition with private operators of school buses, except as permitted 
under: 

1. Federal transit laws, specifically 49 USC § 5323(f); 

2. FTA regulations, “School Bus Operations,” 49 CFR part 605; 

3. Any other Federal School Bus regulations; or 

4. Federal guidance, except as FTA determines otherwise in writing. 

If Subrecipient violates this School Bus Agreement, FTA may: 

1. Bar the Subrecipient from receiving Federal assistance for public transportation; or 

2. Require the Subrecipient to take such remedial measures as FTA considers 
appropriate. 

When operating exclusive school bus service under an allowable exemption, the 
contractor may not use federally funded equipment, vehicles, or facilities. 

The Subrecipient shall include the substance of this clause in each subcontract or 
purchase under this contract that may operate public transportation services. 

Substance Abuse Requirements (Recipients of Sections 5307, 5311, and 5339 funds 
only). The Subrecipient agrees to establish and implement a drug and alcohol testing 
program that complies with 49 CFR parts 40 and 655, produce any documentation 
necessary to establish its compliance with part 655, and permit any authorized 
representative of the United States Department of Transportation or its operating 
administrations or the Department to inspect the facilities and records associated with the 
implementation of the drug and alcohol testing program as required under 49 CFR part 
655 and review the testing process. The Subrecipient agrees further to submit the Drug 
and Alcohol Management Information System (DAMIS) reports before February 15 to 
NCDOT Public Transportation Compliance Office or its designee.  

23. Contract Administrators.  

All notices permitted or required to be given by one Party to the other and all questions 
about this Agreement from one Party to the other shall be addressed and delivered to the 
other Party’s Contract Administrator. The name, postal address, street address, 
telephone number, fax number, and email address of the Parties’ respective initial 
Contract Administrators are set out below.  Either Party may change the name, postal 
address, street address, telephone number, fax number, or email address of its Contract 
Administrator by giving timely written notice to the other Party. 
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For the Department: 

Name: Myra Freeman 
Title: Financial Manager 
Agency: NCDOT/PTD 
Email: Msfreeman1@ncdot.gov 
MSC: 1550 Mail Service Center – Raleigh, NC 27699-1550 
Physical 
Address:  1 S. Wilmington St, Rm 542, Transportation Building, Raleigh, NC 27601 

Phone: 919-707-4672                     Fax:   919-733-2304 
 

For the Subrecipient: 

Name:  

Title:  

Agency:  

Email:  

Phone:  
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IN WITNESS WHEREOF, this Agreement has been executed by the Department, an 
agency of the State of North Carolina, and the Subrecipient by and through a duly 
authorized representative and is effective the date and year first above written.   

 MOORE COUNTY 
SUBRECIPIENT’S FEDERAL TAX ID 

NUMBER: 

 

 

SUBRECIPIENT’S FISCAL YEAR END: 

 
JUNE 30, 2020 

                

BY:  

 

TITLE: CHAIRPERSON 
 

 

ATTEST:  

 

TITLE: 

 

 

DEPARTMENT OF 

TRANSPORTATION 

_______ 
 

 

BY:  

 

TITLE: DEPUTY SECRETARY FOR  

MULTI-MODAL TRANSPORTATION 

 

ATTEST:  

 

TITLE: 
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Attachment 

Certification Regarding Lobbying 

The Subrecipient certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative 
agreement. 

(2)  If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure 
Form to Report Lobbying,” in accordance with its instructions. 

(3)  The Subrecipient shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any 
person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

 
Subrecipient’s Authorized Representative:   
 
 
Title:  
 
 
Date: 
 
 
 

 



APPENDIX A

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PUBLIC TRANSPORTATION DIVISION

PROJECT NUMBER: 20-39-062R
APPROVED BUDGET SUMMARY
EFFECTIVE DATE JULY 1, 2019

PROJECT SPONSOR: MOORE COUNTY
PROJECT DESCRIPTION: FY20 STATEWIDE CAPITAL GRANT PROGRAM

I.  TOTAL PROJECT EXPENDITURES
44637.41.2.3 $492,000

               PERIOD OF PERFORMANCE JULY 1, 2019 THRU JUNE 30, 2020

II.  TOTAL PROJECT FUNDING

CAPITAL

TOTAL FEDERAL STATE LOCAL
100% 80.00% 10.00% 10%

ROLLING STOCK 44637.41.2.3 $492,000 $393,600 $49,200 $49,200
AGREEMENT #

TOTAL $492,000 $393,600 $49,200 $49,200

DEPARTMENT - 4523 - CAPITAL



NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PUBLIC TRANSPORTATION DIVISION
APPROVED PROJECT BUDGET

PROJECT : 20-39-062R
SPONSOR: MOORE COUNTY
WBS: 44637.41.2.3

   DEPARTMENT 4523 -CAPITAL - BUS ROLLING STOCK            

OBJECT TITLE
APPROVED 

BUDGET
G543  20Ft Light Trans Veh. Rpl 55,000
G546  20Ft LT W/L F-Rpl 60,000
G548  Lift-Equip Conver Van Rpl 375,000
G591  Veh Lettering/Logos 2,000

        TOTAL CAPITAL - 492,000$            

Approved Capital Budget
Page 2 of 2







PROGRAM SUMMARY SHEET REQUIREMENTS 

1 
 

 
 

 

Capital 
 

 

PRINCIPLE 

This guidance is for all subrecipients receiving planning assistance to support to replace, 
rehabilitate and purchase buses and related equipment and to construct bus-related 
facilities including technological changes or innovations to modify low or no emission 
vehicles or facilities.  Funding is provided through formula allocations and competitive 
grants.  A sub-program provides competitive grants for bus and bus facility projects that 
support low and zero-emission vehicles. 

ELIGIBLE 
SUBRECIPIENTS and 
ACTIVITIES 

Eligible subrecipients: NCDOT is the designated recipient. Subrecipients may be public 
agencies or private nonprofit organizations engaged in public transportation in rural and 
small urban areas. 

Capital projects to replace, rehabilitate and purchase buses, vans, and related equipment, 
and to construct bus-related facilities, including technological changes or innovations to 
modify low or no emission vehicles or facilities. 

FINANCIAL 
CAPACITY and 
MANAGEMENT 

Subrecipients must have sufficient funds to operate and maintain the NCDOT-funded 
program, and plan for any future program needs.  Subrecipients must have fiscal control 
and accounting procedures sufficient to permit tracking and reporting of grant funds.  Any 
funds borrowed from a parent organization or governmental organization must be reported 
to NCDOT within 15 days. 

AUDIT REPORTS and 
FINANCIAL 
STATEMENTS 

Subrecipients that expend more than $500,000 in federal funds from all sources per 09 
NCAC 03M .0205 Minimum Reporting Requirements for Recipients and Subrecipients 
(including federal funds provided through NCDOT) in a year must submit the annual single 
audit required and evidence of resolution of findings related to the transit program to 
NCDOT. 

VEHICLE TITLES 
 

Subrecipients will title the equipment and NCDOT Public Transportation Division be named 
first lien holder.  NCDOT will maintain the title documentation in its files.  When the project 
equipment has been replaced, NCDOT will release the lien.  Useful life standards are 
maintained in NCDOT’s Transit Asset Management (TAM) Tier II Sponsored Plan.  This 
inventory is updated on an annual basis. 

INSURANCE 
 

 
Subrecipients will maintain insurance as defined in the procedures.   

MAINTENANCE 
 

Subrecipients will maintain project equipment at a high level of cleanliness, safety, and 
mechanical soundness.  An 80 percent on-time performance standard for equipment and 
wheelchair lifts has been set.  All maintenance activities are entered into Trapeze EAM 
and performance is monitored.  FTA- and State-funded facilities require a written 
maintenance plan and annual submission of the maintenance performed. 

PROGRAM 
REPORTING 

Subrecipients are required to report monthly or quarterly when claims are submitted and at 
the end of the year with the final claim.  Penalties will be imposed when reports have not 
been submitted by the published reporting deadlines.   

5339 
Bus and Bus Facilities 

 
FEDERAL 



PROGRAM SUMMARY SHEET REQUIREMENTS 

2 
 

REFERENCES 

Section 5339 Circular - C 5100.1 

Award Management Requirements 5010.1E 

OMB’s Uniform Administrative Requirements 2 CFR 200 

NC Public Transportation Business Guide 

09 NCAC 03M .0205 Minimum Reporting Requirements for Recipients and Subrecipients  

State Management Plan 

UPDATES/REVISIONS 
Original Date: 4/20/2018 

Last Amended Date:  

 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Final_FTA_C_5100_4-16-15.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/fta-circulars/58051/5010-1e-circular-award-management-requirements-7-21-2017.pdf
https://www.whitehouse.gov/sites/whitehouse.gov/files/omb/circulars/A133/2017/Compliance_Supplement_2017.pdf
https://connect.ncdot.gov/business/Transit/Documents/Public%20Transit%20Business%20Guide%20FINAL.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/subchapter%203m%20rules.pdf


  
                   Meeting Date: July 16, 2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM  Debra Ensminger,  
   Planning & Transportation Director 
  
DATE   May 23, 2019 
  
SUBJECT  Resolution – 2020 US Census Participation 
 
PRESENTER  Debra Ensminger 
 
REQUEST   
Request the Board of Commissioners approve the attached resolution partnering with the US Census 
Bureau in achieving an accurate count of all persons in Moore County.  
 
BACKGROUND 
Moore County is supporting the US Census Bureau efforts to prepare for the upcoming 2020 US 
Census by creating the Complete Count Committee and funding community outreach efforts.  
 
 FINANCIAL IMPACT 
 Approval will not have a financial impact to the County’s FY 2019-2020 budget. 
 
IMPLEMENTATION PLAN  
Forward executed Resolution to the US Census Bureau. 
 
RECOMMENDATION SUMMARY 
Make a motion to approve the attached resolution.  
 

clerktoboard
Typewritten Text
VI.M.



2020 Census Partnership 
  
 
The following resolution was offered by Commissioner ___________________, seconded by 
Commissioner ___________________, and, upon being put to a vote, was carried 
_________________ on the _____ day of _______________, _______. 
 
 
WHEREAS the U.S. Census Bureau is required by the U.S. Constitution to conduct a count of 
the population and provides a historic opportunity to help shape the foundation of our society 
and play an active role in American democracy; and  
 
WHEREAS Moore County is committed to ensuring every resident is counted; and 
 
WHEREAS federal and state funding is allocated to communities, and decisions are made on 
matters of national and local importance based, in part, on census data and housing; and 
 
WHEREAS census data helps determine how many seats each state will have in the U.S. House 
of Representatives and is necessary for the an accurate and fair redistricting of state legislative 
seats, county and city councils and voting districts; and 
 
WHEREAS information from the 2020 Census and American Community Survey are vital tools 
for economic development and increased employment; and 
 
WHEREAS the information collected by the census is confidential and protected by law; and 
 
WHEREAS a united voice from business, government, community-based and faith-based 
organizations, educators, media and others will enable the 2020 Census message to reach more 
of our citizens; 
 
NOW, THEREFORE, BE IT RESOLVED that Moore County is committed to partnering with 
the U.S. Census Bureau and the State of North Carolina and will: 

1. Support the goals and ideals for the 2020 Census and will disseminate 2020 
Census information. 

2. Encourage all County residents to participate in events and initiatives that will 
raise the overall awareness of the 2020 Census and increase participation. 

3. Provide Census advocates to speak to County and Community Organizations. 
4. Support census takers as they help our County complete an accurate count. 
5. Strive to achieve a complete and accurate count of all persons within our borders. 

 
I, ______________________, Clerk to the County of Moore, North Carolina, hereby certify that 
the above is a true and correct copy of the excerpts from the minutes of the Commissioners 
Meeting of the County of Moore.  WITNESS my hand and the official seal of the County of 
Moore this the _____ day of _______________, _______. 
 
 



 
       ___________________________ 
       Frank Quis, Chair 
       Moore County Board of Commissioners 
 
 
 
ATTEST: 
 
___________________________ 
Laura Williams, Clerk to the Board 
Moore County Board of Commissioners 
 



UPR19 PAD -staff report 
 

 
        

 
  Agenda Item: ___________ 
                                                                                                      Meeting Date: July 16th 2019 

 
MEMORANDUM TO THE BOARD OF COMMISSIONERS 

 
FROM:  Debra Ensminger 
   Planning & Transportation Director  
 
DATE:   May 11, 2019 
 
SUBJECT:                    2019 Urgent Repair Program and associated documents 
 
PRESENTER:  Debra Ensminger 
 
 
REQUEST: 
This is a request to accept $100,000 through the 2019 Urgent Repair Program; approve and adopt the Post 
Approval Documentation, Procurement Policy, Assistance Policy, Budget Amendment and all associated 
documents.    
 
BACKGROUND: 
On January 22, 2019 the Board of Commissioners approved an application submittal to the North Carolina 
Housing Finance Agency for funding through the 2019 Urgent Repair Program.   The County has been 
conditionally approved for a set aside amount not to exceed $100,000.  
 
The Urgent Repair Program operates on an annual cycle with a focus on critical repairs for health and safety 
modifications of income qualified and owner occupied homes with special needs.  Moore County previously 
participated in the 2010, 2012, 2013, 2015, 2016, 2017 and currently participating in the 2018 program. 
 
Grant requirements include a “Post Approval Documentation” packet consisting of a Procurement Policy, 
Assistance Policy, and Budget Amendment.  All documents have been reviewed and approved by the County 
Attorney’s Office. 
 
IMPLEMENTATION PLAN: 
All required documents will be forwarded to the North Carolina Housing Finance Agency and guidelines will be 
met as set forth in the Assistance Policy. 
 
FINANCIAL IMPACT STATEMENT: 
Appropriate $5,000 required local match from the General Fund’s Balance for the local match. 
 
RECOMMENDED SUMMARY: 

1) Make a motion to accept the $100,000 2019 Urgent Repair Program offered to Moore County through 
the North Carolina Housing Finance Agency as presented.   

2) Make a motion to approve, adopt and allow the Chairman to execute Post Approval Documentation, 
Procurement Policy, Assistance Policy and all associated documents related to the implementation of 
the 2019 Urgent Repair Program as presented.  

3) Make a motion to approve Budget Amendment as presented. 
4) Make a motion to allow the County Manager to sign funding agreement once received by the North 

Carolina Housing Finance Agency. 
 
SUPPORTING ATTACHMENTS: 
Post Approval Documentation, Assistance Policy, Procurement & Disbursement Policy, Budget Amendment 
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Moore County’s 
Assistance Policy 

For the 2019 Cycle of the 
Urgent Repair Program 

 
What is the Urgent Repair Program?  The County of Moore has been awarded $100,000 by the 
North Carolina Housing Finance Agency (“NCHFA”) under the 2019 cycle of the Urgent Repair 
Program (“URP19”).  This program provides funds to assist very-low and low- income households 
with special needs in addressing housing conditions which pose imminent threats to their life and/or 
safety or to provide accessibility modifications and other repairs necessary to prevent displacement 
of very-low and low- income homeowners with special needs such as frail elderly and persons with 
disabilities.  A total of 10 households will be assisted under URP19. 
 
This Assistance Policy describes who is eligible to apply for assistance under URP19, how 
applications for assistance will be rated and ranked, what the form of assistance is and how the 
repair/modification process will be managed.  The County has tried to design this URP19 project to 
be fair, open, and consistent with the County’s approved application for funding and with NCHFA’s 
URP Program Guidelines.    
 
The funds provided by NCHFA come from the North Carolina Housing Trust Fund. Additional 
funds for construction costs are provided by County local matching funds in the amount of $5,000. 
 
Eligibility To be eligible for assistance under URP19 applicants 
 

1) must reside within the county limits of Moore and own and occupy the home in need of 
repair or have life estate rights; and must be current on all property taxes 

2) must have a household income which does not exceed 50% of the County median 
income for the household size (see income limits below) 

3) must  have a special need (i.e. be elderly, > 62 years old, handicapped or disabled, a 
single parent with a dependent living at home, a Veteran, a large family with >5 
household members or a household with a child below the age of six with an elevated 
blood lead level (between g/dl and g/dl)). 

4) must have urgent repair needs, which cannot be met through other state 
 or federally-funded housing assistance programs   

 
URP19 Income Limits* for Moore County 

Number in 
Household 

30% of Median 
(very-low 
income) 

50% of Median  
(low income) 

1 $15,300 $25,550 
2 $17,500 $29,200 
3 $19,700 $32,850 
4 $21,850 $36,450 
5 $23,600 $39,400 
6 $25,350 $42,300 
7 $27,100 $45,200 
8 $28,850 $48,150 

*Income limits are subject to change based on annually published HUD HOME Limits and will be 
updated each year. This update will not require a re-approval of the governing authority. 



 
 

Outreach Efforts of the Urgent Repair Program  The County informs Moore County service 
providers of housing rehab opportunities through a Public Notice submitted to the Pilot (local 
paper) as well as on the County Website.  Moore County will notify each of the following agencies 
of this Project and provide applications for disbursement: 
 

 Moore County Department of Social Services 
 Moore County Health Department 
 Moore County Senior Enrichment Center 
 Local Municipalities within the County 
 Action Pathways (Weatherization Program) 
 Meals on Wheels 
 Moore County Transportation Services 
 Veteran’s Administration 
 Habitat  for Humanity 
 Independent Living 
 ARC of Moore 
 Northern Moore Family Resource Center  
 Coalition for Human Care 

 
Selection of applicants The County has devised the following priority system to rank eligible 
applicants, determine which of them will be selected for assistance and in what order.  Under this 
system, applicants will receive points for falling into certain categories of special need and income.  
The applications will be ranked according to which receive the most points.  
 

Priority Ranking System for Moore County’s URP19 
Special Needs (for definitions, see below) Points 
Never served by Moore County 
Disabled, Elderly or Veteran Household Member (62 or older) 

10 
 6 

Large Family (5 or more permanent residents)  6 
Single-Parent Household (with one or more children in the home)  4 
Elevated Blood Lead Level Child  4 
Income (See Income Table above) Points 
Less than 30% of County Median Income 10 
30% to 50% of County Median Income 5 

 
Under NCHFA Program Guidelines, a minimum of 50% of households assisted must have incomes 
which are less than 30% of the area median income for the household size, and no household with 
an income exceeding 50% of the area median income will be eligible.  This guideline will be 
adhered to strictly and will be the primary factor in the selection of those households to be assisted 
under URP19. 
 
Recipients of assistance under the URP19 will be chosen by the above criteria without regard to 
race, color, religion, national origin, sex, familial status and disability. 
 
The definitions of special needs populations under URP19 are: 
 Elderly:  An individual aged 62 or older. 



 
 

 Disabled:  A person who has a physical, mental or developmental disability that greatly limits 
one or more major life activities, has a record of such impairment, or is regarded as having such 
an impairment. 

 Large Family:  A large family household is composed of five or more individuals living in the 
home; at least four are immediate family members. 

 Head of Household:  The person or persons who own(s) the house. 
 Household Member:  Any individual who is an occupant (defined below) of the unit to be 

rehabilitated shall be considered a “household member” (the number of household members will 
be used to determine household size and all household members are subject to income 
verification). 

 Occupant:  An occupant is defined as any immediate family member (mother, father, spouse, 
son/daughter of the head of the household, regardless of the time of occupancy); or non-
immediate family member who has resided in the dwelling at least 3 months prior to the 
submission of the family’s application. 

 Single-Parent Household:  A household in which one and only one adult resides with one or 
more dependent children. 

 Veteran: A person who served in the active military, naval, or air service, and who was 
discharged or released therefrom under conditions other than dishonorable. 

 Child with elevated blood lead level:  A child below the age of six with an elevated blood lead 
level between g/dl and g/dl.  

 
Client Referral and Support Services   Many homeowners assisted through the Urgent Repair 
Program may also need other services.  When the Urgent Repair Program staff meets the 
homeowner during the work write-up process, they will discuss the resources and programs 
available in the County and provide a copy of Moore County’s “Resource Guide” of agencies and 
contact numbers that may assist in homeowner needs.   
 
What is the form of assistance under URP19?  The County will provide assistance to 
homeowners, whose homes are selected for repair/modification in the form of a loan. Homeowners 
will receive an unsecured deferred, interest-free loan, forgiven at a rate of $2,000 per year, until the 
principal balance is reduced to zero. 
 
What is the amount of the loan?  The amount of the loan will depend on the scope of work 
necessary to address the identified imminent threats to life and/or safety, and that will be 
determined by the County’s Housing Rehab Program Coordinator.  There is no minimum to the 
amount of the loan; however, the maximum life-time limit according to the guidelines of URP19 is 
$10,000. 
 
What kinds of work will be done?  Only repairs that address imminent threats to the life and/or 
safety of occupants of the dwelling unit or accessibility modifications will be performed under the 
County’s URP.  Please understand that all deficiencies in a home will likely not be able to be 
repaired with the available funds.   
 
All work that is completed under URP19 must meet or exceed NC Residential Building Code. 
 
Who will do the work on the homes?  The County is obligated under URP19 to ensure that quality 
work is done at reasonable prices and that all work is contracted through a fair, open and 
competitive process.  To meet those very difficult requirements, the County will allow qualified 



 
 

contractors to provide quotes, bids or proposals for the product or services needed on each job. 
Please request a copy of the County’s Procurement and Disbursement Policy for further 
information.   
 
(Homeowners who know of quality rehabilitation contractors are welcome to invite them to bid) 
 
A minimum of three qualified contractors will be invited to bid on each job, and the lowest 
responsive and responsible bidder will be selected for the contract. “Responsive and responsible” is 
described in the Procurement and Disbursement Policy.  All bid opportunities will be posted on the 
County website, IPS and via email to interested contractors. 
 
A qualified contractor is a contractor who is not debarred on any state or federal list, has proper 
license required for the scope of work they are bidding on and have the proper insurance 
requirements that meets the County guidelines. 
 
What are the steps in the process, from application to completion?  Now that you have the 
information about how to qualify for the County of Moore’s URP19, what work can be done, and 
who will do it, let’s go through all the major steps in the process: 
 
1. Completing a Request for Assistance form: Homeowners who wish to apply for assistance 

must do so by September 27, 2019.  Apply by contacting the Planning & Transportation 
Department, at 910-947-5010.  Proof of ownership and income will be required at time of 
submittal.  Those who have applied for housing assistance from the County in the past will not 
automatically be reconsidered.  A new Request for Assistance will need to be submitted. 

 
2. Preliminary inspection:  The County's Housing Rehab Program Coordinator will visit the 

homes of potential loan recipients to determine the need and feasibility of repairs/modifications. 
 
3. Screening of applicants: Request for Assistance will be rated and ranked by the County based 

on the priority system outlined on page 2.  The households to be assisted will be selected by 
November 15, 2019.  Household income will be verified for program purposes only 
(information will be kept confidential).  Ownership of property will be verified along with other 
rating factors.  From this review, the ten (10) most qualified applicants will be chosen according 
to the priority system described above.  There will also be a list of ten (10) alternates in the 
order of qualification. Applicants not receiving notification that they were chosen by November 
15, 2019 may contact Community Development staff at 910-947-5010 to confirm the 
disposition of their request for assistance. 

 
4. Applicant interviews: Approved applicants will be provided detailed information on assistance, 

program repair/modification standards and the contracting procedures associated with their 
project at this informational interview.   

 
5. Work write-up: The County's Housing Rehab Program Coordinator will visit the home again 

for a more thorough inspection.  All parts of the home must be made accessible for inspection, 
including the attic and crawlspace, if any.  The owner should report any known problems such 
as electrical short circuits, blinking lights, roof leaks and the like.  The Housing Rehab Program 
Coordinator will prepare complete and detailed work specifications known as the "work write-



 
 

up".   A final cost estimate will also be prepared by the Housing Rehab Program Coordinator 
and held in confidence until bidding is completed. 

 
6. Formal agreement: After approval of the work write-up, the homeowner will sign a formal 

agreement that will explain and govern the repair/modification process and an explanation of the 
Promissory Note, which is considered a forgivable loan.  This agreement will define the roles of 
the parties involved throughout the process. 

 
7. Bidding:  The bid invitation, work write-up and bid documents will be sent to a minimum of 

three contractors, asking those who want to bid on projects to attend a mandatory pre-bid 
meeting which will include a walk-through of each home  Only those contractors in attendance 
will be allowed and given one week to prepare bid proposals.  The names of those contractors in 
attendance will be supplied to the homeowner.  Each will need access to those areas of the 
house, in which work is to be performed, in order to prepare a bid.  A bid opening will be 
conducted at the Planning & Transportation Department at a specified date and time, with all 
bidders and the homeowner invited to attend.  

 
8. Contractor selection:  Within six (6) weeks of the bid opening and after review of bid 

breakdowns and timing factors, the winning bidder will be selected.  All bidders and the 
homeowner will be notified of (1) the selection, (2) the amount, (3) the amount of the County's 
cost estimate upon request, (4) any support or contingency costs that will be included in the loan 
amount, and (5) if other than the lowest bidder is selected, the specific reasons for the selection. 

 
9. Execution of loan and contract:  The loan will be executed as well as the repair/modification 

contract prior to work beginning on the project.  This contract will be between the contractor 
and homeowner, with the County signing as an interested third party. The cost of the actual 
work and project related support costs up to the maximum amount of $1000 will be included in 
the loan document.   

 
10. Pre-construction conference: A pre-construction meeting will be held at the home or 

designated location.  At this time, the homeowner, contractor and program representatives will 
be present and discuss the details of the work to be done.  Starting and ending dates will be 
agreed upon, along with any special arrangements such as weekend or evening work hours and 
disposition of items to be removed from the home (such as old plumbing, etc.). If the contract 
has been executed, the County will issue a "Notice to Proceed order" formally instructing the 
contractor to commence by the agreed-upon date within five (5) calendar days of the date 
stipulated on the “Notice to Proceed”. 

 
11. Construction:  The contractor will be responsible for obtaining any required building and 

zoning permits for the project before beginning work.  The permit must be posted at the house 
during the entire period of construction.  Program staff will closely monitor the contractor 
during the construction period to make sure that the work is being done according to the work 
write-up (which is made a part of the rehabilitation contract by reference) and in a timely 
fashion.  Building Code Enforcement Officers will inspect new work for compliance with the 
State Building Code as required by the guidelines of URP19.  The homeowner will be 
responsible for working with the contractor toward protecting personal property by clearing 
work areas as much as practicable.  The contractor will be responsible for all clearing and 
cleaning arising from and due to construction activities.  



 
 

 
12. Change Orders:  All changes to the scope of work must be reduced to writing as a contract 

amendment ("change order") and approved by all parties to the contract: the owner, the 
contractor and two representatives of the County of Moore.  If the changes require an increase in 
the loan amount, a loan modification stating these changes in the contract amount must be 
completed by the County, and executed by the owner. If the changes result in a decrease in the 
loan amount, an estoppel informing the homeowner of these changes in the contract amount will 
be completed by the County and conveyed to the owner. 

 
13. Payments to contractor:  The contractor will be paid following inspection of and satisfactory 

completion of all items on the work write-up and change orders, if any, as outlined in the 
County’s Procurement and Disbursement Policy.   

 
14. Post-construction meeting:  Following construction, the contractor and the Housing Rehab 

Program Coordinator will sit down with the homeowner one last time.  At this meeting the 
contractor will hand over all owners’ manuals and warranties on equipment and materials to the 
Housing Rehab Program Coordinator for review prior to project closeout. The contractor and 
Housing Rehab Program Coordinator will go over operating and maintenance requirements for 
any new equipment installed and discuss general maintenance of the home with the homeowner.  
The homeowner will have the opportunity to ask any final questions about the work and the 
loan. 

 
15. Closeout:  Once each item outlined in section 13 has been satisfied and the homeowner has 

signed a Certificate of Satisfaction, the job will be closed out (fully completed). 
 
What are the key dates?  If, after reading this document, you feel that you qualify for this program 
and wish to apply, please keep the following dates in mind: 
 
 Request for Assistance available to the public starting September 3, 2019. 
 Request for Assistance must be turned in at the Moore County Planning & Transportation 

Department by 4:30 PM on September 27, 2019. 
 Loans made to selected households October 30, 2020. 
 All rehabilitation work must be under contract by November 9, 2020. 
 All rehabilitation work must be completed by December 31, 2020. 
 
How do I request an application? Just contact: 
 Moore County Planning & Transportation Department 
 c/o Community Development Staff 
 P.O. Box 905 
 Carthage, NC 28327 
 910-947-5010 
 
Or pick up a Request for Assistance at the Moore County Planning & Transportation Department, 
any library within the County, the County Health Department, or the Department of Social Services 
office. 
 
Is there a procedure for dealing with complaints, disputes and appeals?  Although the 
application process and repair/modification guidelines are meant to be as fair as possible, the 



 
 

County of Moore realizes that there is still a chance that some applicants or participants may feel 
that they were not treated fairly.  The following procedures are designed to provide an avenue for 
resolution of complaints and appeals. 
 
During the Request for Assistance process: 
1. If an applicant feels that his/her Request for Assistance was not fairly reviewed or rated and 

would like to appeal the decision made about it, he/she should contact the Project Administrator 
within five days of the initial decision and voice their concern.  If the applicant remains 
dissatisfied with the decision, the detailed complaint should be put into writing. 

2. A written appeal must be made within 10 business days of the initial decision on a Request for 
Assistance. 

3. The County of Moore will respond in writing to any complaints or appeals within 10 business 
days of receiving written comments. 

 
During the repair/modification process: 
1. If the homeowner feels that repairs or modifications are not being completed per the contract, 

he/she must inform the contractor and the Community Development Staff.   
2. The Housing Rehab Program Coordinator will inspect the work in question.  If it is found that 

the work is not being completed according to contract, the Housing Rehab Program Coordinator 
will review the contract with the contractor and ask the contractor to remedy the problem. 

3. If problems persist, a mediation conference between the homeowner and the contractor may be 
convened by the Housing Rehab Program Coordinator and facilitated by the Community 
Development Staff.  Should the mediation conference fail to resolve the dispute, the Project 
Administrator at the direction of the Planning & Transportation Director will render a written 
final decision. 

4. If the Housing Rehab Program Coordinator finds that the work is being completed according to 
contract, the complaint will be noted and the Housing Rehab Program Coordinator and the 
homeowner will discuss the concern and the reason for the Housing Rehab Program 
Coordinator’s decision. 

 
Will the personal information provided remain confidential?  Yes.  All information in the 
Request for Assistance files will remain confidential.  Access to the information will be provided 
only to County employees who are directly involved in the program, the North Carolina Housing 
Finance Agency and auditors. 
 
What about conflicts of interest?  No officer, employee or other public official of the County, or 
member of the Board of County Commissioners, or entity contracting with the County that 
exercises any functions or responsibilities with respect to URP19 shall have any interest, direct or 
indirect, in any contract or subcontract for work to be performed with program funding, either for 
themselves or those with whom they have family or business ties, during their tenure or for one year 
thereafter.  Relatives of County employees, Board of Commissioners and others closely identified 
with the County may be approved for rehabilitation assistance only upon public disclosure before 
the Board of County Commissioners and written permission from NCHFA.   
 



 
 

What about favoritism?  All activities under URP19, including rating and ranking applications, 
inviting bids, selecting contractors and resolving complaints, will be conducted in a fair, open and 
non-discriminatory manner, entirely without regard to race, color, religion, national origin, sex, 
familial status and disability  
 
Who can I contact about URP19?  Any questions regarding any part of this application or 
program should be addressed to: 
 
 
Housing Rehab Program Coordinator  Project Administrator 
Carlis P. Sweat    Stephanie Cormack 
P.O. Box 905. P.O. Box 905 
Carthage, NC 28327    Carthage, NC 28327 
910-947-5010     910-947-5010 
 
These contacts will do their utmost to answer questions and inquiries in the most efficient and 
correct manner possible. 
 
 
This Assistance Policy is adopted this ____day of ______________ 20__. 
 
 
BY:         
  Frank Quis 
  Moore County Board of Commissioners 
 
 
ATTEST:        
  Laura Williams, Clerk to the Board 
  Clerk to the Board of Commissioners 
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Moore County’s  
 Procurement and Disbursement Policy 

URGENT REPAIR PROGRAM 
 

PROCUREMENT POLICY 
 

1. To the maximum extent practical, the County of Moore (the County) promotes a fair, open 
and competitive procurement process as required under the North Carolina Housing 
Finance Agency’s Urgent Repair Program (URP).  The County will conduct a public bid 
which will allow qualified contractors to provide quotes, bids or proposals for the 
products or services needed.  Every reasonable effort will be made to receive at least three 
quotes, bids or proposals.  A “qualified contractor” is a contractor who is not debarred on 
any state or federal list, has proper licenses required for the scope of work they are 
bidding on, and workers’ compensation insurance. 
 
All bid opportunities will be posted on the County website, IPS and via email to interested 
contractors. 
 

2. At least three eligible contractors shall be invited to bid on each job. Only those 
contractors who attend the mandatory pre-bid meeting will be allowed to provide quotes, 
bids or proposals for services needed. The award will be made to the lowest responsive 
and responsible bidder, taking into consideration past quality and performance. 
Reasonable changes may be made in the plans and specifications to bring the contract 
price within the funds available. This will be accomplished by taking into consideration 
the same work write-up item(s) reductions for all bidders to compare total revised bid 
amounts and then awarding to the lowest responsive and responsible bidder.  “Responsive 
and responsible” means (a) the contractor is deemed able to complete the work in a timely 
fashion, (b) the bid is within 20%, in either direction, of the  County’s cost estimate, and 
(c) there is no conflict of interest (real or apparent).   In the event of a project re-bid due to 
quotes, bids or proposals not falling within the County’s cost estimate; and there is no 
change to the scope of work only those contractors who have not visited the home will be 
required to attend the walk through of that home. 

 
3. Although bid packages may be bundled for multiple job sites, the bids for multiple job 

sites shall be considered separate and apart when awarded and shall be awarded to the 
lowest responsive and responsible bidder(s) for each job site.  

 
4. Bid packages shall consist of an invitation to bid, work write up(s), pre-bid walk through 

notes signed and dated for those not in attendance, bid sheet(s) for each job.  
 

5. Bids must include a cost-per-item breakdown with line item totals equaling the submitted 
bid price. Discrepancies must be reconciled prior to a contract being awarded. 

 
6. Any change to the original scope of work must be reduced to writing in the form of a 

change order to be agreed upon and signed by all parties to the original contract and two 
representatives of the County.  The change order must also detail any changes to the 
original contract price. 
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7. No work may begin prior to a contract being awarded and a written “Notice to Proceed” 
provided to the contractor.  In addition, a pre-construction conference and if needed a 
“walk through” shall be held at the work site prior to commencement of repair work. 

 
8. The County reserves the right to reject any or all bids at any time during the procurement 

process. 
 

9. In the event of a true emergency situation, the County reserves the right to waive normal 
procurement procedures in favor of more expedient methods, which may include seeking 
telephone quotes, faxed bids and the like.  Should such methods ever become necessary 
the transaction will be fully documented by noting all parties spoken too, creating a bid 
tab sheet as required by the County outlining quote amounts and scope of work. 

 
10. All sealed bids will be opened publicly at a time and place to be announced in the bid 

invitation.  All bidders are welcome to attend.  Moore County will issue intent to award to 
the lowest responsive and responsible bidding contractor, pending final award after legal, 
finance, and County Manager approval. All bidders will be notified in writing of 1) the 
selection of the winning bid, 2) the amount of the winning bid and 3) the specific reason 
for the selection if other than the lowest bidder was selected. 

 
11. The contractor is responsible for obtaining a building and zoning permit for the project 

before beginning work when applicable.  The permit must be posted at the house during 
the entire period of construction.  Moore County’s Housing Rehab Program Coordinator 
will closely monitor the contractor during the construction period to make sure that the 
work is being done according to the work write-up (which is made part of the 
rehabilitation contract by reference) and in a timely fashion.  The local Code Enforcement 
Official(s) will inspect the work for compliance with the NC State Building Codes when 
applicable.  To protect personal property, the homeowner will be responsible for working 
with the contractor toward clearing work areas of personal property as needed, as much as 
practicable.  The contractor will be responsible for all clearing and cleaning activities 
necessary due to construction activities. 
 

12. The County of Moore is an equal opportunity employer, implements non-discriminatory 
practices in its procurement/disbursement and will make special outreach efforts to 
include M/WBE (Minority/Woman Business Enterprise) businesses within its contractor 
and subcontractor pool. Contractors will be chosen by the above criteria without regard to 
race, color, religion, national origin, sex, familial status and/or disability. 
 

 
 
DISBURSEMENT POLICY 
 
1. All repair work must be inspected by (a) the County’s Housing Rehab Program 

Coordinator, Building Code Inspector final approval when applicable, and (b) the 
homeowner prior to any payments to contractors.  If all work is deemed satisfactory and 
all other factors and written agreements are in order, payment shall be issued upon 
presentation of an original invoice from the contractor. *Note that contractors must 
provide the Community Development Staff with all owners’ manuals, warranties on 
equipment/materials and an executed Release of Liens before payment can be made.  
Contractor should allow 30 days for processing of the invoice for payment.  
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2. If any of the work is deemed unsatisfactory or does not meet building code, it must be 

corrected prior to authorization of payment.  If the contractor fails to correct the work to 
the satisfaction of the County’s Housing Rehab Program Coordinator, payment may be 
withheld until such time the work is satisfactory.   (Contractors may follow the  County’s 
Urgent Repair Program Assistance Policy if a dispute occurs; however, contractors shall 
abide by the final decision as stated in the policy). 

 
3. The County assures, through this policy, that adequate funds shall be available to pay the 

contractor for satisfactory work. 
 

4. All contractors, sub-contractors and suppliers must sign a lien waiver prior to 
disbursement of funds.  

 
The Procurement and Disbursement Policies are adopted this the ________ day of 
___________________20___. 

 
 

County of Moore 
 

BY:   ________________________________    
  Frank Quis, Chair 
  Moore County Board of Commissioners 
                   
 
ATTEST: ________________________________ 
  Laura Williams, Clerk to the Board 
  Moore County Board of Commissioners 
 
 

 
CONTRACTORS STATEMENT: 
 
 
I have read and understand the attached Procurement and Disbursement Policy. 
 

 
 
BY:    _____________________________________ 
 
 
COMPANY NAME: _____________________________________ 
 
 
WITNESS:   ____________________________________ 
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  Agenda Item: 
         Meeting Date: 
 
MEMORANDUM TO BOARD OF COMMISSIONERS:     
    
FROM: Terri Prots, Aging Services Director    
 
DATE: June 25, 2019   
 
SUBJECT: Contract Amendment for nutrition services, increase Not to Exceed Amount 
 
 
REQUEST:  The Aging Services Director respectfully requests the approval of a contract 
amendment with Mid South Food Services. The amendment increases the Not To Exceed Amount 
due to a higher volume of Home Delivered Meals being served than originally estimated. 
 
BACKGROUND:  Mid-South Food Services provides the meals for the Home Delivered Meal 
(HDM) and Congregate Meal programs for the Department of Aging. The food is delivered by a Mid-
South employee to several destinations throughout the County, Monday-Friday.  
 
 
IMPLEMENTATION PLAN: Mid South was notified of the need for the amendment. 
 
 
FINANCIAL IMPACT STATEMENT: funds were moved from within the Aging Department’s 
budget. 
 
 
RECOMMENDATION SUMMARY:  Approve contract amendment with Mid South Food 
Services  
 
 
SUPPORTING ATTACHMENTS:  Mid South Food Services contract amendment. 
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COUNTY OF MOORE CONTRACT AMENDMENT NO. 3 
 
STATE OF NORTH CAROLINA 
 
This Contract Amendment No. 3 (this “Amendment”), is made the 6th day of June, 2019, between the 
County of Moore (the “County”) and Mid-South Food Service, Inc., (the “Caterer”). 

 
WITNESSETH 

 
WHEREAS, the County and Caterer previously entered into an agreement on June 5, 2015, which was for 
the purpose of the preparation of one nutritious meal per serving day for the Congregate and Home 
Delivered Meals Nutrition Programs (the “Original Agreement”); and 
 
WHEREAS, the County and Caterer previously amended the Original Agreement by Contract 
Amendment No. 1, dated July 20, 2017, to increase the price per meal from $3.75 to $4.45, and, to 
decrease the amount not to exceed by $16,001.00, from $115,819.00 to $99,818.00. 
 
WHEREAS, the County and the Caterer previously amended the Original Agreement by Contract 
Amendment No. 2, dated January 7, 2019, to modify the location of the West End, North Carolina 
nutrition site listed in Exhibit 1 of the Original Agreement, effective Monday, January 7, 2019. 
 
WHEREAS, due to the County’s need for additional services, the parties desire to increase the not to 
exceed amount of the Original Agreement by $11,000.00 ($10,000.00 Home Delivered Meals and 
$1,000.00 Congregate meals), from $99,818.00 to $110,818.00. 
 
NOW, THEREFORE, for and in consideration of the mutual covenants and agreements made herein, the 
parties agree as follows: 

 
1. Section 5 of the Original Agreement will be amended to read, “The Caterer will invoice the 

County monthly at the rate of $4.45 per meal, delivered.  Caterer will receive from County an 
amount not to exceed $110,818.00 per year as full compensation for the provision of services.  
This Contract is subject to the availability of funds to purchase the specified services and may be 
terminated at any time during the term upon thirty (30) days’ notice if such funds become 
unavailable.” 
 

2. Except as provided for by this Amendment, the Original Agreement will remain in full force and 
effect. 

 
The parties have expressed their agreement to these terms by causing this Contract Amendment No. 3 to 
be executed by their duly authorized officers or agents.  This Amendment is effective as of the date first 
written above. 
 
COUNTY OF MOORE  MID-SOUTH FOOD SERVICE, INC. 
 
 
    
Francis R. Quis, Jr., Chairman  Patty Zalnasky 
Moore County Board of Commissioners   
 
 
 

DocuSign Envelope ID: 7C32D437-BA3E-489B-BAF6-73E6924E3881
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ATTEST: 
 
 
________________________________ 
Laura M. Williams 
Clerk to the Board 
 
 
PREAUDIT CERTIFICATE 
This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
  
Finance Officer 
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  Agenda Item:    

         Meeting Date:  7/16/19 
 

MEMORANDUM TO BOARD OF COMMISSIONERS:      
   

FROM:  Randy Gould, Public Works Director  

 

DATE:  July 5, 2019  

 

SUBJECT:  Service Contract between County of Moore and East Moore Water District  

 

PRESENTER: Randy Gould, PE 

 

REQUEST: 

Approve the Service Contract between County of Moore and East Moore Water District. 

 

BACKGROUND: 

The purpose of the Service Contract between County of Moore and East Moore Water District (EMWD) 

is to establish the framework and responsibilities for the operation and maintenance of the East Moore 

Water District and for the supply of water.  Moore County Public Works Department (MCPW) has the 

expertise to meet these needs.  Also the wastewater service to the small number of EMWD sewer 

customers is provided by MCPW. 

 

IMPLEMENTATION PLAN: 

Approve the Service Contract between County of Moore and East Moore Water District. 

 

FINANCIAL IMPACT STATEMENT: 

The service contract affects Moore County in various ways.  The operation and maintenance of the system 

will be the financial responsibility of the County through the Public Works Department.   

 

Moore County Public Utilities and East Moore Water District are two separate enterprise funds which are 

managed by the Moore County Public Works Department.  Moore County Public Works will provide the 

billing and collections of the EMWD customers as part of this contract.  

 

RECOMMENDATION SUMMARY: 

Make a motion to approve Service Contract between County of Moore and East Moore Water District 

effective July 1, 2019.   

 

SUPPORTING ATTACHMENTS: 

Resolution approving the Service Contract 

Contract Amendment No. 2 

 

 

 

 

 

 

 

 
I:Public Works/Water/EMWD/MCPU Service Agreement Memo to Board 
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COUNTY OF MOORE CONTRACT AMENDMENT NO. 2 

 

STATE OF NORTH CAROLINA 

 

 

This Contract Amendment No. 2 (this “Amendment”), is made the 16th day of July, 2019, 

between the County of Moore (the “County”) and East Moore Water District (“EMWD”). 

 

WITNESSETH 

 

WHEREAS, the County and EMWD previously entered into an agreement on June 20, 2017 for 

the purpose of the County operating and maintaining EMWD’s water distribution system (the 

“Original Agreement”); and 

 

WHEREAS, the Original Agreement included a fee schedule setting out the fees to be assessed 

for meter installation and tap completion; and 

 

WHEREAS, the parties amended the aforementioned fee schedule based upon the findings of 

rate study finalized on October 1, 2018 (Amendment No. 1); and 

 

WHEREAS, the aforementioned fee schedule was further revised as part of the fiscal year 2019-

20 budget effective July 1, 2019. 

 

 

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements made 

herein, the parties agree as follows: 

 

1. Section 4 (COMPENSATION) of the Original Agreement is amended to provide that 

fees imposed will be in accordance with the Fee Schedule (as adopted by the Moore 

County Board of Commissioners and the East Moore Water District Board of Directors 

for each connection component) in effect at the time of the triggering event. The 

connection fee components include Tap Fee, System Development Fee (SDF), Meter Set 

Fee (MSF), and Administration Fee, and vary by the size of the water meter for new 

water and sewer connections and repairs.   

 

2. Except as provided for by this Amendment No. 2, the Original Agreement will remain in 

full force and effect. 

 

 

 

SIGNATURES APPEAR ON FOLLOWING PAGE 

 

 

  



The parties have expressed their agreement to these terms by causing this Contract Amendment 

No. 2 to be executed by their duly authorized officers or agents.  This Amendment is effective as 

of the date first written above. 

EAST MOORE WATER DISTRICT 

 

 

  

By:   

East Moore Water District Board 

 

ATTEST: 

 

 

  

Laura M. Williams 

Clerk to the Board  

 

Preaudit Certificate (EMWD) 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

 

  

Finance Officer 

 

 

       COUNTY OF MOORE 

 

 

  

By:   

Moore County Board of Commissioners 

 

ATTEST: 

 

  

Laura M. Williams 

Clerk to the Board 

 

Preaudit Certificate (County of Moore) 

This instrument has been preaudited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

 

  

Finance Officer 
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Agenda Item:   
       Meeting Date: July 16, 2019  
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM: Richard Smith – Capital Projects Manager 
  
DATE: July 09, 2019 
  
SUBJECT: AIA Contract Document A101-2017 Standard Form of Agreement between 

Owner and Contractor where the basis of payment is a Stipulated Sum for the 
building construction of a New 22,000 square foot Recreation Center at Hillcrest 
Park in Carthage, NC 

 
REQUEST: This is a request to review, approve, and execute the attached Contract with Harrod 
and Assoc. Constructors, Inc. for the proposed Sports Complex mentioned above. The site is 
located at 155 Hillcrest Park Road in Carthage, NC.  
 
BACKGROUND: March of 2018  CPL Architects were chosen to design the new proposed Parks 
and Recreation Athletic Building as well as revise Moore County’s land use plan for that site to help 
determine future uses. That scope has now been finalized and RFP’s were requested for construction, 
Harrod and Assoc. Constructors were the winning bidder of this scope of work 
 
FINANCIAL IMPACT: Article 4 of the contract “Contract Sum” is based on the cost of 
construction which is Five Million Three Hundred Fifty Thousand Four Hundred Eleven dollars 
($5,350,411.00). 
 
IMPLEMENTATION PLAN: Execute the AIA Contract as stated, and start construction by 
September 2019 or sooner. 
 
RECOMMENDATION SUMMARY: To make a motion to approve the attached AIA Contract 
with Harrod and Assoc. Constructors, Inc. and authorize the chair to sign the same. 
 
SUPPORTING ATTACHMENTS: AIA Contract Document A101-2017 Standard Form of 
Agreement between Owner and Contractor where the basis of payment is a Stipulated Sum 
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Agenda Item:   
       Meeting Date: July 16, 2019  
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM: Richard Smith – Capital Projects Manager 
  
DATE: July 8, 2019 
  
SUBJECT: AIA Contract Document B101-2017 “Renovation of Old Detention Center 

Facility - Mosley Architects P.C 
 
REQUEST: This is a request to review, approve, and execute the attached Contract with Mosley 
Architects for the proposed Renovation Mentioned above. The site is located on the corner of Dowd 
Road and Saunders Street in Carthage, NC.   The second request is for the Board of Commissioners 
to approve the Courthouse and Detention Buildings Capital Project Ordinance – Revision 6. 
 
BACKGROUND: Mosley Architects were chosen to explore the feasibility of re-opening the facility 
to house juvenile inmates, women inmates, or both, in order to comply with the new laws that will go 
into effect concerning these two areas by the end of 2019. The program validation and Schematic 
Design Phase will indicate intended spaces required and arrive at a budget for construction prior to 
entering into fully engineered Construction Phase drawings, allowing Moore County to decide if they 
should move forward with the project or hold.  
 
FINANCIAL IMPACT: Article 11 of the contract “Compensation” is ultimately based on a 
percentage of the “Final” cost of construction plus any Additional Services if needed throughout the 
process. Design for the renovation of the existing Old Detention Center will be based on 11.2% of 
the cost of construction which is estimated at $2,000,000.00. Additional Services if requested will be 
based on the amount invoiced by the vendor to Mosley Architects plus 20%. 
Example: based on an estimated cost of $2,000,000.00 for the renovation of the existing building, 
compensation to Mosley would be $224,000.00. 
 
IMPLEMENTATION PLAN: Execute the AIA Contract as stated, design and cost improvements, 
and to assist in the construction phase. 
 
RECOMMENDATION SUMMARY: To make a motion to approve the attached AIA Contract 
with Mosley Architects P.C. and authorize the chair to sign the same.  A second motion is to approve  
the Courthouse and Detention Buildings Capital Project Ordinance – Revision 6. 
 
SUPPORTING ATTACHMENTS: AIA Document B101-2017 Standard Form of Agreement 
between Owner and Architect. 
Courthouse and Detention Buildings Capital Project Ordinance – Revision 6. 
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County of Moore 
Courthouse and Detention Buildings (Fund 432) 

Capital Project Ordinance – Revision 6 
 

Journal 10094 
 

 BE IT ORDAINED by the Board of Commissioners, County of Moore, North Carolina, that pursuant to 
Section 13.2 of Chapter 159 of the North Carolina General Statutes, the following project ordinance is hereby 
adopted: 
 
 Section 1.  The project authorized is the building of a new courthouse and renovations to the former 
detention center.   
 
 Section 2. The officers of this unit are hereby directed to proceed with the project within the term of 
the budget contained herein. 
 
 Section 3. The following amount is appropriated for the Courthouse and Detention Buildings 
Capital Projects: 
 

Courthouse Building: 
Budget Incr./Decr. Revised Budget

Architect 2,500,000$        -$                   2,500,000$          
Construction 1,871,694$        (224,000)$          1,647,694$          

Total 4,371,694$        (224,000)$          4,147,694$           
 
 

Detention Building: 
Budget Incr./Decr. Revised Budget

Architect -$                   224,000$           224,000$             
Construction -$                   -$                   -$                     

Total -$                   224,000$           224,000$              
   

 
Section 4. The following revenue is anticipated to be available to complete the Courthouse and 

Detention Buildings Capital Project: 
 

Courthouse Building: 
Budget Incr./Decr. Revised Budget

Transfer from Capital Res for Governmental Projects 90,019$          -$              90,019$              
Transfers from General Fund 4,281,675$     -$              4,281,675$         

-$                    
-$                    

Total 4,371,694$     -$              4,371,694$          
 



 
 
 

Detention Building: 
Budget Incr./Decr. Revised Budget

Transfer from Capital Res for Governmental Projects -$                -$              -$                    
Transfers from General Fund -$                -$              -$                    

-$                    
-$                    

Total -$                -$              -$                     
 

  
 
 Section 5.  The Finance Officer is hereby directed to maintain within the Project Fund sufficient 
specific detailed accounting records to satisfy the requirements of the funding agency, North Carolina General 
Statutes, federal regulations, and any other applicable laws.  
 
 Section 6. The Finance Officer is directed to report the financial status of the project, as requested 
by the Board of Commissioners. 
 
 Section 7. Funds may be advanced from the General Fund for the purpose of making payments as 
due.   
 
 Section 8. This Capital Project Ordinance shall be entered in the minutes by the Clerk to the Board 
of Commissioners and within five days after adoption of this Ordinance, copies shall be filed with the finance 
officer, and Clerk to the Board of Commissioners.  
 
 
Adopted this 16th day of July 2019.  
 
 

___________________________ 
       Frank Quis, Chairman 
       Moore County Board of Commissioners 
___________________________ 
Laura M. Williams 
Clerk to the Board   
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  06/26/2019 
  
SUBJECT:  Appointments / Board of Health 
 
 
 
REQUEST: 
 
Appoint at-large member to the Moore County Board of Health. 
 
BACKGROUND: 
 
The current term of service for at-large Board of Health member Betty (BJ) Goodridge expires July 
31.  Ms. Goodridge is eligible to serve an additional term and desires reappointment. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointment and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint an at-large member to the Board of Health for a three-year term expiring 
July 31, 2022. 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  06/26/2019 
  
SUBJECT:  Appointments / Jury Commission 
 
 
 
REQUEST: 
 
Appoint member to the Jury Commission. 
 
BACKGROUND: 
 
The current term of service for Jury Commission member Jimmie Ann Lassiter expires July 31.  Ms. 
Lassiter is willing to continue service for an additional term. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointment and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint a member to the Jury Commission for a two-year term expiring July 31, 
2021. 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  06/26/2019 
  
SUBJECT:  Appointments / Juvenile Crime Prevention Council 
 
 
 
REQUEST: 
 
Appoint Chief District Judge designee member and District Attorney Designee member to the 
Juvenile Crime Prevention Council. 
 
BACKGROUND: 
 
Ms. Tiffany Bartholomew has served several years as the District Attorney designee on the Juvenile 
Crime Prevention Council.  Her term expires July 31.  Ms. Bartholomew is now serving as a judge, 
and Chief District Court Judge Skipper Creed, a current JCPC member, has recommended Judge 
Bartholomew be appointed to his position.  Additionally, DA Maureen Krueger has recommended 
ADA Arthur Donadio be appointed as her designee. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointment and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint Judge Tiffany Bartholomew to fill the unexpired term of Judge Skipper 
Creed as the Chief District Court Judge Designee on the Juvenile Crime Prevention Council through 
November 30, 2019, and for a full two-year term thereafter through November 30, 2021. 
 
Make a motion to appoint Arthur Donadio as the District Attorney Designee on the Juvenile Crime 
Prevention Council for a two-year term expiring July 31, 2021. 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  07/09/2019 
  
SUBJECT:  Appointments / Nursing & Adult Care Home Community Advisory Committee 
 
 
 
REQUEST: 
 
Appoint two new members to the Nursing and Adult Care Home Community Advisory Committee. 
 
BACKGROUND: 
 
Kathy Beeman and William Boone are applicants for service on the Nursing and Adult Care Home 
Community Advisory Committee and have recently completed the required training and been 
authorized for appointment. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointments and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint Kathy Beeman and William Boone to the Nursing and Adult Care Home 
Community Advisory Committee for initial one-year terms expiring July 31, 2020. 
 
ATTACHMENTS: 
 
Applications 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  07/09/2019 
  
SUBJECT:  Appointments / Transportation Advisory Board 
 
 
 
REQUEST: 
 
Appoint two new members to the Transportation Advisory Board. 
 
BACKGROUND: 
 
There are vacancies on the Transportation Advisory Board for a citizen representative and College 
representative and applications have been received from Sean McCormick and Maria Campbell for 
those positions, respectively. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointments and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint Sean McCormick and Maria Campbell to the Transportation Advisory 
Board for three-year terms expiring June 30, 2022. 
 
ATTACHMENTS: 
 
Applications 
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SEAN C. McCORMICK 
931-809-0405 | sean.clair.mccormick@gmail.com | www.linkedin.com/in/scmccormick 

 
PROFESSIONAL PROFILE  
Highly accomplished Pilot, Manager, Instructor, and Team Leader with a diverse background in complex aviation operations.   
 
SUMMARY OF QUALIFICATIONS 
Multi-Engine Airline Transport Pilot, Commercial Helicopter Pilot, Certified Flight Instructor, Top-Secret Clearance, Executive 
Leadership, Government Flight Representative, Project Management, Strategic Communications, Certified Aircraft Appraiser 
 
PROFESSIONAL EXPERIENCE 
United States Army Special Operations Aviation Command                                                                           2002-Present 
Executive Manager and Pilot in Command King Air-200 and CASA-212 Pilot 

• Streamline VIP aviation support to the Commanding General, United States Army Special Operations Command, and provide 
unique fixed support of both static line and military free fall parachute operations. 

• Executive leader, Comptroller, Operations Officer responsible to forecast and allocate funds in excess of $6 million in order to 
sustain 15 specially modified Army airplanes and helicopters based in North Carolina and Arizona.                                          

Security Cooperation Special Operations Aviation Advisor 
• Graduate of the Defense Institute of Security Assistance Management and charged with conducting United States Security 

Cooperation missions in several high threat areas across South East Asia. 
• Strengthened military relations with Thailand by providing aviation training and safety expertise to key leadership at the Royal 

Thai Military flight school.                                                             
Aviation Liaison Officer to Special Operations Forces 

• Subject Matter Expert selected to simplify coordination and efficiently allocate resources as a highly vetted and specially 
selected Liaison Officer to the Army’s premier Counter Terrorist Special Mission Unit.  

• Advanced negotiations through international and cultural boundaries under time-sensitive constraints to secure the use of 
restricted air space and diplomatic clearances, during the emergency evacuation of a US embassy. 

Pilot in Command and Flight Instructor in MH-6 “Little Bird” Light Assault Helicopter 
• Consistently rated as the top 1% of US Army Special Operations Aviators as 1 of 15 Pilots entrusted to fly America’s most elite 

commandos in a joint Task Force uniquely designated as the “National Mission Force”.  
• Dedicated to thwarting global terrorist networks during 24 separate worldwide combat deployments.  Directly participated flying 

in helicopter assault missions during the apprehension of numerous High Value Targets. 
Flight Operations Manager 

• Expertly consulted with executive management to accomplish complex goals related to national security objectives, while 
governing a 2,400-hour annual flying program with a 100% aircraft operational rate. 

• Effectively directed over 50 multifaceted aviation operations involving complex asset distribution of specialty aircraft and 
equipment. In all instances, “no-fail” timelines were routinely planned and executed down to the second.                                                                                                                 

 
United States Army - Diverse Assignments                                                                                                           1992-2002 
Scout-Reconnaissance Pilot 

• Pilot-in-Command charged with patrolling the highly sensitive Demilitarized Zone (DMZ) in South Korea.    
Small Unit Leader 

• Sniper Team Leader and Jumpmaster with 3rd Battalion 75th Ranger Regiment, Ft. Benning, GA 
 
Education 
Stanford University Graduate School of Business, Resident Entrepreneurship Program                 Stanford, CA, 2016 
Cornell University, Executive Leadership Program                                                                                                              Cornell, NY, 2015 
Excelsior College, B.S. Liberal Studies                                                                                                                                Albany, NY, 2007 
Keystone College, A.A. Business Management                                                                                                               La Plume, PA, 1991 
 
Volunteer Experience 
President, 160th Night Stalker Association-North Carolina Chapter (501(c)19)                                                      December 2016 - Present 
Mentor, Community In Schools of Moore County North Carolina                                                                                 March 2016 – Present 
Member, Southern Pines Appearance Committee                                                                                          February 2016 – October 2018 
Affiliations 
National Business Aviation Association, 160th Night Stalker Association, The Ranger Regiment Association, Army Aviation Association of 
America, The Veterans of Foreign Wars, Aircraft Owners and Pilots Association 



Maria	Campbell

3395	Airport	Rd.	Pinehurst,	NC	28374

910-723-3854 910-6953917

campbellm@sandhills.edu Educational	Navigator

I	served	on	the	Boards	for:	Partnership	for	children	and	Families	in	Hoke	County	for	13	years,	Moore
County	Partners	for	Children	and	Families	Board	for	Four	years	&	MooreHealth	for	five	yrs.	I	worked	at
Sandhills	CC	for	18	and	half	years	.	I	worked	closely	with	DSS,	NC	Works,	and	other	community	agencies.

✔

06/26/2019



  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  07/09/2019 
  
SUBJECT:  Appointments / Workforce Development Board 
 
 
 
REQUEST: 
 
Appoint new member to the Workforce Development Board. 
 
BACKGROUND: 
 
Ms. Valerie Freeman of Situs (in Robbins) has been nominated for appointment to the Workforce 
Development Board to fill an unexpired term of a previous business sector member through June 30, 
2020. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointment and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint Valerie Freeman to the Workforce Development Board to fill the 
unexpired term of a previous member through June 30, 2020. 
 
ATTACHMENTS: 
 
Correspondence from WDB Director 
Application 
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July 3, 2019 

TO:  Clerk to the Board 
  Moore County Board of Commissioners 
  
FROM:  Tammy Wall, Director 
 
SUBJECT: Workforce Development Board Member Appointment  

 

Hello.  My name is Tammy Wall and I am the new Director for the Regional Partnership Workforce 

Development Board.  I have worked in workforce development in Alamance County for the past fifteen 

years.  During the past five years, I served as the Director of the Workforce Innovation and Opportunity 

Act programs for Adults, Dislocated Worker and Youth Programs as well as oversight of the On-the-Job 

Training Program.  It is my honor to be working with Moore, Montgomery, Randolph, Alamance, and 

Orange Counties. 

 

At this time, the Regional Partnership Workforce Development Board is submitting a membership 

appointment request for Ms. Valerie Freeman (Situs) representing the business sector.  Ms. Freeman 

will serve the remainder of a term vacated by a business sector member which will expire June 30, 2020. 

 

I would appreciate you including this appointment request for the next Moore County Board of 

Commissioners agenda.  

 

If you have any questions, please do not hesitate to contact me at (336) 629-5141. 

 

Kind Regards, 

 

Tammy Wall 

Director, Regional Partnership Workforce Development 

NC Works 

 

(336) 629-5141   office 

(336) 707/4682   mobile 

twall@regionalcs.org 

 

Regional Partnership Workforce Development 

Post Office Box 1883 

221 S. Fayetteville Street 

Asheboro, NC  27204-1883 

mailto:twall@regionalcs.org


 
 

 
 

 
 

Post Office Box 1883 
Asheboro, North Carolina 27204-1883 

Telephone :( 336) 629-5141      FAX :( 336) 629-1290 
 

WORKFORCE DEVELOPMENT BOARD APPOINTMENT APPLICATION 
 
 

Nominating Entity: _Andrea Korte      _________ 
 
Name of Nominee:    Valerie Freeman                            
 
 
Home Address:      1211 Tarry Church Rd.        
 
          Star, NC 27356      
 
Telephone:  
  Business:      910-948-6637                    FAX:    910-948-6601    _    _____________         
 
  Home:      910-997-8815                          Email:         valerie.freeman@situs.com           
     
 
Employer:      Situs                               
 
Address:       13128 Hwy 24/27 W.        
  
          Robbins NC 27325     
 
 
Position:  Vice President of Operations                              
 
Description of Business:      Situs is trusted by clients around the world to help evaluate, 
optimize, and manage critical real estate assets and securities  
 
 
Enter “S” for Small Business and “M” for Minority:                
 
 

Local Area Use Only 
****************************************************************************** 
 
Appointment Period:  July 1, 2019 – June 30, 2020                                                      

 
 
 

Board’s Vision 
“The Workforce Development Board will be recognized as the catalyst between individuals’ education and training and 

employers’ needs through the effective utilization of available resources” 
 

 
 



  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  06/26/2019 
  
SUBJECT:  Appointments / Agricultural Advisory Board 
 
 
 
REQUEST: 
 
Appoint five new members to the Moore County Agricultural Advisory Board. 
 
BACKGROUND: 
 
The terms of service for Agricultural Advisory Board members Sandy Stewart, Matt Wimberly, Tony 
Chriscoe, Tim Priest, and Harry Huberth expire July 31.  The VAD Board met June 26, 2019 and the 
following have been recommended for appointment:  Tim McDonald, Terry Hill, Reid Whitaker, 
Doug Reagan, and Glenn Bradley. 
 
IMPLEMENTATION PLAN: 
 
Clerk will make notification of appointments and update records. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint Tim McDonald, Terry Hill, Reid Whitaker, Doug Reagan, and Glenn 
Bradley to the Moore County Agricultural Advisory Board for three-year terms expiring July 31, 
2022. 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  07/09/2019 
  
SUBJECT:  Appointments / NCACC Conference Voting Delegate 
 
 
 
REQUEST: 
 
Appoint voting delegate to the annual conference of the North Carolina Association of County 
Commissioners (NCACC). 
 
BACKGROUND: 
 
The NCACC 112th annual conference will be held in Guilford County August 22-24, 2019.  During 
the business session scheduled on Saturday, August 24, each county is entitled to one vote on items 
that come before the membership.  In order the facilitate that process, each county is asked to 
designate one voting delegate and report the appointment to the NCACC prior to the conference. 
 
IMPLEMENTATION PLAN: 
 
Clerk will notify NCACC staff of designee. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to appoint a voting delegate to the NCACC annual conference. 
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  Agenda Item:   
         Meeting Date:  07/16/2019 
 
MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:  
       
FROM:  Laura M. Williams, Clerk 
  
DATE:  07/09/2019 
  
SUBJECT:  Appointments / TARPO RTAC 
 
 
 
REQUEST: 
 
Reappoint Triangle Area Rural Planning Organization (TARPO) Rural Transportation Advisory 
Committee (RTAC) member. 
 
BACKGROUND: 
 
The Rural Transportation Advisory Committee is the governing policy board for TARPO.  Its 
membership includes elected officials from the local governments in the TARPO area and a 
representative of the NC Board of Transportation.  The RTAC provides policy direction for the 
planning process, facilitates communication and coordination among member jurisdictions, and 
guides the development of a comprehensive transportation program for the rural area.  Commissioner 
Quis has been serving in Moore County’s seat which is up for reappointment.  He is willing to 
continue service. 
 
IMPLEMENTATION PLAN: 
 
Clerk will notify TARPO staff of appointment. 
 
RECOMMENDATION SUMMARY: 
 
Make a motion to reappoint Commissioner Quis as Moore County’s member of the Rural 
Transportation Advisory Committee for a two-year term expiring June 30, 2021. 
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