MOORE COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 4, 2020

REGULAR MEETING, 10:30 AM

CALL TO ORDER
INVOCATION - Rev. Archie Stevens, Priest Hill Presbyterian Church
PLEDGE OF ALLEGIANCE — Rachel Patterson, GIS Manager

L PUBLIC COMMENT PERIOD

II. ADDITIONAL AGENDA

CHAIRMAN — Does any Commissioner have a conflict of interest concerning agenda items the Board will
address in this meeting?

III. APPROVAL OF CONSENT AGENDA
All items listed below are considered routine and will be enacted by one motion. No separate
discussion will be held except on request of a member of the Board of Commissioners.

Minutes: July 21, 2020 Regular Meeting and Closed Session

Budget Amendment

2020 Urgent Repair Program and Associated Documents

Resolution Authorizing Upset Bid Process for LRK # 00023101

DSS Contract with ASAP Transportation Services, LLC

FY21 School Nurse Funding Initiative Contract with Moore County Schools

Rate Increase to FY20 Home and Community Care Block Grant Service Home Delivered
Meals

AIA Document G802 — 2017 Addendum — Clark Patterson Lee Architects

T ommUn®p

IV. RECOGNITIONS

A. Gurney Lee Williams 107" Birthday (Commissioners)
V. PRESENTATIONS

A. Health Department — COVID-19 Update (Robert Wittmann, Health Director)
VI. PUBLIC HEARINGS

A. Call to Public Hearing/GIS — Request for Amendment to the Moore County Road Name
and Addressing Ordinance (Rachel Patterson, GIS Manager)



Call to Public Hearing/Planning — Request for General Use Rezoning: Highway
Commercial (B-2) to Residential and Agricultural — 40 (RA-40) (Debra Ensminger,
Planning/Transportation Director)

Call to Public Hearing/Planning — Request for General Use Rezoning: Highway
Commercial (B-2) to Residential and Agricultural — 20 (RA-20) (Debra Ensminger,
Planning/Transportation Director)

Call to Public Hearing/Planning — Request for General Use Rezoning: Residential and
Agricultural — 20 (RA-20) to Highway Commercial (B-2) (Debra Ensminger,
Planning/Transportation Director)

VII. OLD BUSINESS

VIII. NEW BUSINESS

A.

Partners in Progress — Request for Approvals Regarding Project Aerodome (Pat Corso or
Melanie Thompson)

Public Works — Request for Approval of Water Purchase Agreement with Town of
Aberdeen (Randy Gould, Public Works Director)

IX. APPOINTMENTS

A.

B.

C.

Board of Health
Juvenile Crime Prevention Council

Planning Board

X. ADDITIONAL AGENDA

XI. MANAGER’S REPORT

XII. COMMISSIONERS’ COMMENTS

XIII. CLOSED SESSION - pursuant to N.C.G.S. 143-318.11(a)(3) and (a)(4)

ADJOURNMENT



PUBLIC COMMENT PROCEDURES
MOORE COUNTY BOARD OF COMMISSIONERS

The Moore County Board of Commissioners is committed to allowing members of the public an opportunity to offer comments and suggestions for
the efficient and effective administration of government. In addition to public hearings, a special time is set aside for the purpose of receiving such
comments and suggestions. All comments and suggestions addressed to the Board during the Public Comment Period shall be subject to the
following procedures:

1.

10.

11.

12.

The Public Comment period will be held at the beginning of the Board meeting. The comment period will be limited to a maximum of
thirty minutes.

Persons who wish to address the Board during the Public Comment Period will register on a sign-up sheet available on the table
outside the entrance door to the Commissioners’ Meeting Room indicating contact information and topic. Sign-up sheets will be
available beginning 30 minutes before the start of the meeting. No one will be allowed to have his/her name placed on the list by
telephone request to County Staff.

Each person signed up to speak will have three (3) minutes to make his/her remarks. Each person signed up to speak will only be
entitled to the time allotted to each speaker and one additional time period which may be yielded to him/her by another individual who
has also signed up to speak on a particular topic.

Speakers will be acknowledged by the Board Chairperson in the order in which their names appear on the sign-up sheet. Speakers
will address the Board from the lectern at the front of the room and begin their remarks by stating their name and address.

Public comment is not intended to require the Board to answer any impromptu questions. Speakers will address all comments to the
Board as a whole and not one individual commissioner. Discussions between speakers and members of the audience will not be
allowed.

Speakers will be courteous in their language and presentation. Matters or comments which are harmful, discriminatory or
embarrassing to any citizens, official or employee of Moore County shall not be allowed. Speaker must be respectful and courteous in
their remarks and must refrain from personal attacks and the use of profanity.

Only one speaker will be acknowledged at a time. If the time period runs out before all persons who have signed up get to speak,
those names will be carried over to the next Public Comment Period.

Any applause will be held until the end of the Public Comment Period.

Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such remarks and
documents with the Clerk to the Board.

Speakers shall not discuss any of the following: matters which concern the candidacy of any person seeking public office, including
the candidacy of the person addressing the Board; matters which are closed session matters, including but not limited to matters
within the attorney-client privilege, anticipated or pending litigation, personnel, property acquisition, matters which are made
confidential by law, matters which are the subject of public hearings.

Information sheets outlining the process for the public’s participation in Board meetings will also be available in the rear of the
Commissioner’s Meeting Room.

Action on items brought up during the Public Comment Period will be at the discretion of the Board.

Adopted on the 5" day of March 2007 by a 5 to 0 vote of the Moore County Board of Commissioners.

Revised on the 7" day of April 2015.

Revised on the 7" day of February 2017.
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MOORE COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 21, 2020

REGULAR MEETING, 5:30 PM

The Moore County Board of Commissioners convened for a regular meeting at 5:30pm, Tuesday, July 21, 2020
in the Commissioners Meeting Room of the Historic Courthouse, Carthage, North Carolina.

Commissioners Present:
Chairman Frank Quis, Vice Chairman Louis Gregory, Catherine Graham, Jerry Dacke, Otis Ritter
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Chairman Quis called the meeting to order at 5:30pm and welcomed everyone. County Manager Wayne Vest
provided the invocation and Tax Administrator Gary Briggs led the Pledge of Allegiance.

PUBLIC COMMENT PERIOD

The following offered public comment: John Misiaszek, Vincent Gordon, Fenton Wilkinson, Tom Daniel,
Angela Zumwalt, Chuck Laudenslager, and Lynn Goldhammer.

Chairman Quis asked if any commissioner had a conflict of interest concerning agenda items the Board would
address in the meeting and there was none.

CONSENT AGENDA

Upon motion made by Commissioner Ritter, seconded by Commissioner Gregory, the Board voted 5-0 to approve
the following consent agenda items:

Minutes: June 16, 2020 Regular Meeting and Closed Session
Minutes: June 23, 2020 Special Meeting and Closed Session
Budget Amendment

Digital Learning Invoices

Nonprofit Grant Agreement with Moore Buddies for FY 21

Tax Releases/Refunds — June 2020

DSS Contract with Right Transportation

Home and Community Care Block Grant Contract

National Family Caregiver Support Program Agreement
Acceptance of CARES Act and Families First Preliminary Funding
Approval of Payment Plan as Required by Executive Orders 124 and 142

The budget amendment, digital learning budget amendment, and tax releases/refunds resolutions are hereby
incorporated as a part of these minutes by attachment as Appendices A, B, and C, respectively.
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PRESENTATIONS

Health Department Coronavirus Update

Health Director Robert Wittmann and PIO/Deputy Health Director Matt Garner provided an update on COVID-
19 in Moore County. Their PowerPoint presentation is hereby incorporated as a part of these minutes by
attachment as Appendix D. Discussion followed regarding school nurse contracts, return to schools, the number
of active cases currently hospitalized, procedures for testing in nursing homes, available funding and its
application, asymptomatic carriers, and confusion regarding requirements for privacy and testing, etc.

NEW BUSINESS

Tax — Request for Approval of Settlement Reports for 2019-2020

Tax Administrator Gary Briggs presented the tax settlement reports for 2019-2020. He thanked everyone for
their efforts in achieving an excellent collection rate. Upon motion made by Commissioner Daeke, seconded by
Commissioner Gregory, the Board voted 5-0 to accept the preliminary reports as required by North Carolina
General Statute 105-373 and to enter the insolvents list into the official minutes of the Board of Commissioners,
to accept the settlement report of current and delinquent real and personal property taxes for 2019-2020, to
accept the minimal tax bill report for 2019-2020, and by resolution charge the Tax Administrator with the
collections of the delinquent real and personal property taxes. The referenced documents are hereby
incorporated as a part of these minutes by attachment as Appendix E.

Tax — Request for Charge of 2020-2021 Tax Levy

Tax Administrator Gary Briggs shared information regarding tax bills for 2020-2021. Upon motion made by
Commissioner Ritter, seconded by Commissioner Daeke, the Board voted 5-0 to charge the Tax Administrator
with the collections of all real, personal, public service company, and motor vehicle taxes for the 2020-2021
levy year, and with the collections of all delinquent real, personal, public service company, and motor vehicle
taxes. The order is hereby incorporated as a part of these minutes by attachment as Appendix F.

Sheriff — Request for Approval of Contract with Performance Auto Group, Inc. and Budget Amendment

Major Andy Conway presented a request for a contract for purchase of vehicles and an associated budget
amendment as the funds were originally budgeted for FY 20. Upon motion made by Commissioner Gregory,
seconded by Commissioner Ritter, the Board voted 5-0 to approve the contract with Performance Auto Group,
Inc. and budget amendment and authorize the Chairman to sign the same. The budget amendment is hereby
incorporated as a part of these minutes by attachment as Appendix G.

Planning — Request for Release of Performance Guarantee Funds

Planning/Transportation Director Debra Ensminger requested the Board’s release of performance guarantee
funds. Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to
release the performance guarantee funds to T.K.C.S.J.M. Harris, LLC in the amount of $376,025 for successful
completion of the improvement requirements identified in the improvement guarantee agreement between the
County of Moore and T.K.C.S.J.M. Harris, LLC.



Public Safety — Request for Approval of Southern Pines Lease Agreement, Station 1

EMS Chief Grant Hunsucker requested the Board approve continuing a lease agreement with the Town of
Southern Pines. Upon motion made by Commissioner Daeke, seconded by Commissioner Graham, the Board
voted 5-0 to terminate the lease agreement dated on April 4, 2017 and recorded in Book 4802, Page 364 Moore
County Registry and authorize the Chairman to sign the termination lease agreement effective July 21, 2020.
Upon motion made by Commissioner Daeke, seconded by Commissioner Gregory, the Board voted 5-0 to
approve to continue the lease agreement with the Town of Southern Pines and the County of Moore for the sole
purpose of operating an EMS with the monthly cost of $750 for the facility located within Southern Pines Fire
and Rescue located at 500 W. Pennsylvania Ave., and authorize the Chairman to sign all necessary
documentation upon approval of finance and legal departments.

Public Safety — Request for Approval of Lease Agreement with Cypress Pointe Fire and Rescue

EMS Chief Grant Hunsucker requested the Board’s approval of a lease agreement with Cypress Pointe Fire and
Rescue. Upon motion made by Commissioner Ritter, seconded by Commissioner Graham, the Board voted 5-0
to approve the lease agreement between Cypress Pointe Fire and Rescue and the County of Moore in the
amount of $750 per month and authorize the Chairman to sign all necessary documents upon legal and finance
approvals.

Administration — Request for Approval to Accept Coronavirus Relief Funds Round 2

Mr. Mike Griffin presented to the Board a request to accept a second round of Coronavirus Relief Funds. Upon
motion made by Commissioner Dacke, seconded by Commissioner Gregory, the Board voted 5-0 to accept the
second round of Coronavirus Relief Funds in the amount of $1,957,874. Upon motion made by Commissioner
Graham, seconded by Commissioner Gregory, the Board voted 5-0 to approve the budget amendment. Upon
motion made by Commissioner Daeke, seconded by Commissioner Ritter, the Board voted 5-0 to allow the
County Manager to sign all sub-grantee agreements for the municipalities and nonprofits, upon legal and
finance review. The budget amendment is hereby incorporated as a part of these minutes by attachment as
Appendix H.

Administration — Request for Approval of Lease with Town of Carthage

County Manager Wayne Vest requested the Board’s authorization for a lease agreement with the Town of
Carthage for a parking area. Upon motion made by Commissioner Gregory, seconded by Commissioner
Graham, the Board voted 5-0 to authorize the County Attorney to develop a lease agreement with the Town of
Carthage in the amount of $3,800 annually for an initial term of less than ten years for the parking area located
at the corner of Martin Street and Barrett Street, listed as Moore County parcel 00001177, and authorize the
Chairman to sign once the agreement has been approved by the Town of Carthage.

Administration — Request for Approval of Contract of Sale for Property Acquisition

County Manager Wayne Vest presented a purchase contract for property acquisition for the Board’s
consideration. The property adjoined the new court facility project area and was the site of the former Carthage
fire station, and purchase price would be $198,830. Mr. Vest said the property would give the County needed
flexibility during construction and would improve ingress and egress afterwards. He said he had spoken with
the Mayor and Town Manager of Carthage who had both indicated their support for the County’s purchase of
the property. Mr. Vest said the funds would come from the court facility project ordinance, and there would be
some related due diligence and closing costs. Upon motion made by Commissioner Daeke, seconded by
Commissioner Ritter, the Board voted 5-0 to approve the contract of sale between the County of Moore and



Krueger-Edelman, LLC and authorize the County Manager to approve subsequent amendments to the contract,
other than amendments to the purchase price.

APPOINTMENTS

Board of Health

Clerk to the Board Laura Williams noted that there were vacancies for the optometrist and veterinarian positions
on the Board of Health, and no applicants.

Parks and Recreation Advisory Board

Upon motion made by Commissioner Ritter, seconded by Commissioner Graham, the Board voted 5-0 to
reappoint Joe Brown to the Parks and Recreation Advisory Board for a three-year term expiring July 31, 2023.

Planning Board

Upon motion made by Commissioner Graham, seconded by Commissioner Daeke, the Board voted 5-0 to
reappoint Jeffery Gilbert to the Planning Board for a three-year term expiring July 31, 2023. Upon motion
made by Commissioner Graham, seconded by Commissioner Daeke, the Board voted 5-0 to appoint Joe
Garrison as Chairman of the Planning Board for Fiscal Year 2021.

Nursing and Adult Care Home Community Advisory Committee

Upon motion made by Commissioner Ritter, seconded by Commissioner Graham, the Board voted 5-0 to
reappoint Kathy Beeman to the Nursing and Adult Care Home Community Advisory Committee for a three-
year term expiring July 31, 2023.

NCACC Voting Delegate

Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to
appoint Commissioner Gregory as the County’s voting delegate for the 2020 NCACC annual conference.

Village of Pinehurst Planning and Zoning Board and Board of Adjustment ETJ

Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to
reappoint Julia Latham as the ETJ member of the Village of Pinehurst Planning and Zoning Board and Board of
Adjustment for three-year terms on each board, expiring July 31, 2023.

CLOSED SESSION

Upon motion made by Commissioner Graham, seconded by Commissioner Ritter, the Board voted 5-0 to enter
into closed session pursuant to N.C.G.S. 143-318.11(a)(3) and (4). Chairman Quis called for a brief break and
the Board entered into closed session pursuant to its motion at approximately 7:40pm.

At approximately 8:45pm, upon motion made by Commissioner Graham, seconded by Commissioner Daeke,
the Board voted 5-0 to come out of closed session and seal the minutes. The Board reported no action.



ADJOURNMENT

There being no further business, upon motion made by Commissioner Ritter, seconded by Commissioner
Daceke, the Board voted 5-0 to adjourn the July 21, 2020 regular meeting of the Moore County Board of
Commissioners at 8:46pm.

Francis R. Quis, Jr., Chairman

Laura M. Williams, Clerk to the Board



MEMORANDUM TO BOARD OF COMMISSIONERS:

FROM:
DATE:
SUBJECT:

PRESENTER:

REQUEST:

Caroline L. Xiong, Finance Director

07/27/2020

Budget Amendments

Caroline L. Xiong

Agenda Item: HI.B.
Meeting Date: 08/04/2020

Approve the attached budget amendments and accept any grant funds awarded to the County associated with the

budget amendment.

BACKGROUND:

The NC General Statutes provide for the County to make amendments to the budget during the fiscal year. The
budget should be amended to reflect the changing financial opportunities and adjustments that occur after the budget
is adopted. Attached are detailed explanations of each amendment and the appropriate Department Directors are

here to answer any questions you may have. The amendments are:

Department / | Amount Sources of Revenue Justification Journal
Fund
1. | Sheriff $70,000 Drug Seizure Funds Purchase Law Enforcement Equipment | 20001
increase
IMPLEMENTATION PLAN:

N/A

FINANCIAL IMPACT STATEMENT:

The overall effect is to increase/decrease the revenue and expenditures in the Multi-Year Grants Fund for $70,000

and to authorize the County Manager to proceed with the amendments and any actions required as a result.

RECOMMENDATION SUMMARY:

Recommend a motion to approve the following budget amendments as stated and accept any grant funds awarded to
the County associated with the budget amendment.

SUPPORTING ATTACHMENTS:

The following budget amendments and supporting information are attached:
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Budget Amendment Staff Report

Department:

Sheriff

Increase or Decrease of Amount of Funding:

Increase of $70,000

Source(s) of Funding:

North Carolina Department of Revenue — Drug Seizure Funds

Justification (please be specific):

Funds received may be used for any of the following items:

Law enforcement surveillance equipment

Narcotics vehicle

Metal carport to protect currently owned trailers, and assets
Narcotics substance analyzer

Replace Camouflage/Ghillie Suits

Display case for historical artifacts from MCSO



Fiscal Year 2020/2021

Budget Line Item Budgeted

Number Amount Increase/ Revised

(Decrease) Budget

Sheriff - North Carolina Department of Revenue - Drug Seizure Funds

Revenue 24033005 36075 Drug Seizure Funds 1,000,829 70,000 1,070,829
Expense 24019505 53828 Drug Seizure Funds 1,041,327 70,000 1,111,327
Approved this day of , 2020
Frank Quis

Moore County Board of Commissioners

Laura Williams
Clerk to the Board

20001



Agenda Item: L
Meeting Date: August 4, 2020

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Debra Ensminger
Planning & Transportation Director
DATE: July 6, 2020
SUBJECT: 2020 Urgent Repair Program and associated documents.
PRESENTER: Debra Ensminger
REQUEST:

This is a request to accept $100,000.00 through the 2020 Urgent Repair Program, approve and adopt the Post
Approval Documentation, Procurement Policy, Assistance Policy, Budget Amendment, and any other
subsequent documents.

BACKGROUND:

On January 21, 2020, the Board of Commissioners approved an application submittal to the North Carolina
Housing Finance Agency for funding through the 2020 Urgent Repair Program. The County has been
conditionally approved for a set aside amount not to exceed $100,000.00.

The Urgent Repair Program operates on an annual cycle with a focus on critical repairs for health and safety
modifications of income qualified and owner-occupied homes with special needs. Moore County previously
participated in the 2010, 2012, 2013, 2015, 2016, 2017, 2018 and currently participating in the 2019 program.

Grant requirements include a “Post Approval Documentation” packet consisting of a Procurement Policy,
Assistance Policy, and Budget Amendment. The required documents have been reviewed and approved by the
County Attorney’s Office.

IMPLEMENTATION PLAN:
All required documents will be forwarded to the North Carolina Housing Finance Agency and guidelines will be
met as set forth in the programs Assistance Policy.

FINANCIAL IMPACT STATEMENT:
Appropriation of $5,000.00 local match dollars is required and will be appropriated out of the General Fund.

STAFF RECOMMENDATION:
This action will require four (4) separate motions:

1) Make a motion to accept the $100,000.00 2020 Urgent Repair Program offered to Moore County
through the North Carolina Housing Finance Agency as presented.

2) Make a motion to approve, adopt and allow the Chairman to execute Post Approval Documentation,
Procurement Policy, Assistance Policy, and all associated documents related to the implementation of
the 2020 Urgent Repair Program as presented.

3) Make a motion to approve Budget Amendment as presented.

4) Make a motion to allow the County Manager to sign funding agreement once received by the North
Carolina Housing Finance Agency and any subsequent documents received.

SUPPORTING ATTACHMENTS:
Post Approval Documentation, Assistance Policy, Procurement & Disbursement Policy, Budget Amendment
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Moore County

Assistance Policy
For the 2020 Cycle of the
Urgent Repair Program

What is the Urgent Repair Program? The County of Moore has been awarded $100,000
by the North Carolina Housing Finance Agency (“NCHFA”) under the 2020 cycle of the
Urgent Repair Program (“URP20”). This program provides funds to assist very-low and
low- income households with special needs in addressing housing conditions which pose
imminent threats to their life and/or safety or to provide accessibility modifications and
other repairs necessary to prevent displacement of very-low and low- income homeowners
with special needs such as frail elderly and persons with disabilities. A minimum of 10
households will be assisted under URP20.

This Assistance Policy describes who is eligible to apply for assistance under URP20 how
applications for assistance will be rated and ranked, what the form of assistance is and
how the repair/modification process will be managed. The County has designed this
URP20 project to be fair, open, and consistent with the County’s approved application for
funding and with NCHFA’s URP Program Guidelines.

The funds provided by NCHFA come from the North Carolina Housing Trust Fund.
Additional funds for construction costs are provided by local organizations in the amount of
$5,000.

Eligibility To be eligible for assistance under URP20 applicants
1) must reside within the county limits of Moore and own and occupy the home in

need of repair or have life estate rights; and must be current on all property
taxes with no outstanding past taxes owed

2) must have a household income which does not exceed 50% of the County
median income for the household size (see income limits below)
3) must have a special need (i.e. be elderly, > 62 years old, handicapped or

disabled, a single parent with a dependent living at home, a Veteran, a large
family with >5 household members or a household with a child below the age of
six with lead hazards in the home).

4) must have urgent repair needs, which cannot be met through other state
or federally funded housing assistance programs

URP20 Income Limits* for Moore County

Number in 30% of Median 50% of Median
Household | (very-low income) (low income)

1 $16,550 $27,550

2 $18,900 $31,450

3 $21,250 $35,400

4 $23,600 $39,300

5 $25,500 $42,450

6 $27,400 $46,600

7 $29,300 $48,750

8 $31,200 $51,900




*Income limits are subject to change based on annually published HUD HOME Limits and will be updated
each year. This update will not require a re-approval of the governing authority.

Outreach Efforts of the Urgent Repair

The County informs Moore County service providers of housing rehab opportunities
through a Public Notice submitted to the Pilot (local paper) as well as on the County
Website. Moore County will notify each of the following agencies of this Project and
provide applications for disbursement:

Moore County Department of Social Services
Moore County Health Department

Moore County Senior Enrichment Center
Local Municipalities within the County
Action Pathways (Weatherization Program)
Meals on Wheels

Moore County Transportation Services
Veteran’s Administration

Habitat for Humanity

Independent Living

ARC of Moore

Northern Moore Family Resource Center
Coalition for Human Care

Selection of applicants: The County has devised the following priority system to rank
eligible applicants, determine which of them will be selected for assistance and in what
order. Under this system, applicants will receive points for falling into certain categories of
special need and income. The applications will be ranked according to which receive the
most points.

Priority Ranking System for Moore County’s URP20

Special Needs (for definitions, see below) Points
Never served by Moore County 10
Disabled, Elderly or Veteran Household Member (62 or older) 6
Single-Parent Household (with one or more children in the home) 4
Large Family (5 or more permanent residents) 6
Child under six years of age with lead hazards in the home 4
Income (See Income Table above) Points
Less than 30% of County Median Income 10
30% to 50% of County Median Income 5

**NOTE** If the household has more than one special need as outlined above then that
applicant will receive the allotted points for all applicable categories.

Under NCHFA Program Guidelines, a minimum of 50% of households assisted must have
incomes which are less than 30% of the area median income for the household size, and
no household with an income exceeding 50% of the area median income will be eligible.
This guideline will be adhered to strictly and will be the primary factor in the selection of
those households to be assisted under URP20.




Recipients of assistance under the URP20 will be chosen by the above criteria without
regard to race, color, religion, national origin, sex, familial status and disability.

The definitions of special needs populations under URP20 are:

e Never served by Moore County: A person that has not been served in the past by a
previous program offered by Moore County Planning & Transportation Department will
be verified by staff to ensure the allotted points are included in the ranking criteria.

e Elderly: Anindividual aged 62 or older.

e Disabled: A person who has a physical, mental or developmental disability that greatly
limits one or more major life activities, has a record of such impairment, or is regarded
as having such an impairment.

e Large Family: A large family household is composed of five or more individuals living in
the home; at least four are immediate family members.

e Household Member: Any individual who is an occupant (defined below) of the unit to
be rehabilitated shall be considered a “household member” (the number of household
members will be used to determine household size and all household members are
subject to income verification).

e Occupant: An occupant is defined as any immediate family member (mother, father,
spouse, son/daughter of the head of the household, regardless of the time of
occupancy); or non-immediate family member who has resided in the dwelling at least
3 months prior to the submission of the family’s application.

e Single-Parent Household: A household in which one and only one adult resides with
one or more dependent children.

e Veteran: A person who served in the active military, naval, or air service, and who was
discharged or released therefrom under conditions other than dishonorable. Provide
DD-214 form to demonstrate.

e Child with lead hazards in the home: a child below the age of six living in the applicant
house which contains lead hazards.

Client Referral and Support Services Many homeowners assisted through the Urgent
Repair Program may also need other services. When the Urgent Repair Program staff
meet the homeowner during the work write-up process, they will discuss the resources and
programs available in the County and provide a copy of Moore County’s “Resource Guide”
of agencies and contact numbers that may assist in homeowner needs.

What is the form of assistance under URP20? The County will provide assistance to
homeowners, whose homes are selected for repair/modification in the form of a loan.
Homeowners will receive an unsecured deferred, interest-free loan, forgiven at a rate of
$2,000 per year, until the principal balance is reduced to zero.

What is the amount of the loan? The amount of the loan will depend on the scope of
work necessary to address the identified imminent threats to life and/or safety, and that will
be determined by the County’s Housing Rehab Program Coordinator. There is no
minimum to the amount of the loan; however, the maximum life-time limit according to the
guidelines of URP20 is $10,000.

What kinds of work will be done? Only repairs that address imminent threats to the life
and/or safety of occupants of the dwelling unit or accessibility modifications will be



performed under the County’s URP. Please understand that all deficiencies in a home will
likely not be able to be repaired with the available funds.

All work that is completed under URP20 must meet or exceed NC Residential Building
Code.

Who will do the work on the homes? The County is obligated under URP20 to ensure
that quality work is done at reasonable prices and that all work is contracted through a fair,
open and competitive process. To meet those requirements, the County will allow
qualified contractors to provide quotes, bids or proposals for the product or services
needed on each home. Please request a copy of the County’s URP20 Procurement and
Disbursement Policy for further information.

(Homeowners who know of quality rehabilitation contractors are welcome to invite them to
bid)

A minimum of three qualified contractors will be invited to bid on each job, and the lowest
responsive and responsible bidder will be selected for the contract. “Responsive and
responsible” is described in the Procurement and Disbursement Policy. All bid
opportunities will be posted on the County website, IPS, HUB site and via email to
interested contractors.

A qualified contractor is a contractor who is not debarred on any state or federal list, has
proper license required for the scope of work they are bidding on and have the proper
insurance requirements that meets the County guidelines.

What are the steps in the process, from application to completion? Now that you
have the information about how to qualify for the County of Moore’s URP20, what work can
be done, and who will do it, let’'s go through all the major steps in the process:

1. Completing a Request for Assistance form: Homeowners who wish to apply for
assistance must do so by September 30, 2020. Apply by contacting the Planning &
Transportation Department, at 910-947-5010. Proof of ownership and income will be
required at time of submittal. Those who have applied for housing assistance from the
County in the past will not automatically be reconsidered. A new Request for
Assistance will need to be submitted.

2. Preliminary inspection: The County's Housing Rehab Program Coordinator will visit
the homes of potential loan recipients to determine the need and feasibility of
repairs/modifications.

3. Screening of applicants: Request for Assistance will be rated and ranked by the
County based on the priority system outlined on page 2. The households to be
assisted will be selected by October 30, 2020. Household income will be verified for
program purposes only (information will be kept confidential). Ownership of property
will be verified along with other rating factors. From this review, the ten (10) most
qualified applicants will be chosen according to the priority system described above.
There will also be a list of alternates in the order of qualification. Applicants not
receiving notification by October 30, 2020 that they were chosen may contact

3



Community Development staff, at 910-947-5010 to confirm the disposition of their
request for assistance.

4. Applicant interviews: Approved applicants will be provided detailed information on
assistance, program repair/modification standards and the contracting procedures
associated with their project at this informational interview.

5. Work write-up: The County's Housing Rehab Program Coordinator will visit the home
again for a more thorough inspection. All parts of the home must be made accessible
for inspection, including the attic and crawlspace, if any. The owner should report any
known problems such as electrical short circuits, blinking lights, roof leaks and the like.
The Housing Rehab Program Coordinator will prepare and complete a detailed work
specifications known as the "work write-up". A final cost estimate will also be prepared
by the Housing Rehab Program Coordinator and held in confidence until bidding is
completed.

6. Formal agreement: After approval of the work write-up, the homeowner will sign a
formal agreement that will explain and govern the repair/modification process and an
explanation of the Promissory Note, which is considered a forgivable loan. This
agreement will define the roles of the parties involved throughout the process.

7. Bidding: The bid invitation and work write-up will be sent to a minimum of three
contractors asking those who want to bid on the projects to attend a mandatory pre-bid
meeting which will include a walk-through of each home. Only those contractors in
attendance will be provided a bid packet and given at least one week to prepare bid
proposals. The names of those contractors in attendance will be supplied to the
homeowner. Each will need access to those areas of the house, in which work is to be
performed, in order to prepare a bid. Unless otherwise indicated a bid opening will be
conducted at the Moore County Finance Department located at 206 S. Ray St.,
Carthage, NC at a specified date and time, with all bidders and the homeowner invited
to attend.

8. Contractor selection: Within six (6) weeks of the bid opening and after review of bid
breakdowns and timing factors, the winning bidder will be selected. All bidders and the
homeowner will be notified of (1) the selection, (2) the amount, (3) the amount of the
County's cost estimate upon request, (4) any support or contingency costs that will be
included in the loan amount, and (5) if other than the lowest bidder is selected, the
specific reasons for the selection.

9. Execution of loan and contract: The loan will be executed as well as the
repair/modification contract prior to work beginning on the project. This contract will be
between the contractor and homeowner, with the County signing as an interested third
party. The cost of the actual work and project related support costs up to the maximum
amount of $1000 will be included in the loan document.

10.Pre-construction conference: A pre-construction meeting will be held at the home or
designated location. At this time, the homeowner, contractor and Moore County
program representatives will be present and discuss the details of the work to be done.
Starting and ending dates will be agreed upon, along with any special arrangements
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such as weekend or evening work hours and disposition of items to be removed from
the home (such as old plumbing, etc.). If the contract has been executed, the County
will issue a "Notice to Proceed order" formally instructing the contractor to commence
by the agreed-upon date within five (5) calendar days of the date stipulated on the
“Notice to Proceed”.

11.Construction: The contractor will be responsible for obtaining any required building
and zoning permits for the project before beginning work. The permit must be posted
at the house during the entire period of construction. Program staff will closely monitor
the contractor during the construction period to make sure that the work is being done
according to the work write-up (which is made a part of the rehabilitation contract by
reference) and in a timely fashion. Code Enforcement Officers will inspect new work
for compliance with the State Building Code as required by the guidelines of URP20.
The homeowner will be responsible for working with the contractor toward protecting
personal property by clearing work areas as much as practicable. The contractor will
be responsible for all clearing and cleaning arising from and due to construction
activities.

12.Change Orders: All changes to the scope of work must be reduced to writing as a
contract amendment ("change order") and approved by all parties to the contract: the
owner, the contractor and two representatives of the County of Moore. If the changes
require an increase in the loan amount, a loan modification stating these changes in the
contract amount must be completed by the County, and executed by the owner. If the
changes result in a decrease in the loan amount, an estoppel informing the homeowner
of these changes in the contract amount will be completed by the County and conveyed
to the owner. “Work must be within the scope of the original project and not so
substantial in amount or kind so as to invalidate the original bid procedure.”

13.Payments to contractor: The contractor will be paid following inspection of and
satisfactory completion of all items on the work write-up and change orders, if any, as
outlined in the County’s Procurement and Disbursement Policy.

14.Post-construction meeting: Following construction, the contractor and the Housing
Rehab Program Coordinator will sit down with the homeowner one last time. At this
meeting the contractor will hand over all owner's manuals and warranties on equipment
to the Housing Rehab Coordinator for review prior to the project closeout. The
contractor and Housing Rehab Program Coordinator will go over operating and
maintenance requirements for any new equipment installed and discuss general
maintenance of the home with the homeowner. The homeowner will have the
opportunity to ask any final questions about the work and the loan.

15.Closeout: Once each item outlined in section 13 has been satisfied and the
homeowner has signed a Certificate of Satisfaction, the job will be closed out (fully
completed).

What are the key dates? If, after reading this document, you feel that you qualify for this
program and wish to apply, please keep the following dates in mind:

e Request for Assistance available to the public starting September 1, 2020.



Request for Assistance must be turned in at the Moore County Planning &
Transportation Department by 4:30 PM on September 30, 2020.

Households selected from applications on October 30, 2020.

All rehabilitation work must be under contract by November 15, 2021.

All rehabilitation work must be completed by December 31, 2021.

How do | request an application? Just contact:

Moore County Planning & Transportation Department
c/o Community Development Staff

PO Box 905

Carthage, NC 28327

910-947-5010

Or pick up a Request for Assistance at the Moore County Planning & Transportation
Department, any library within the County, the County Health Department, or the
Department of Social Services office.

Is there a procedure for dealing with complaints, disputes and appeals? Although
the application process and repair/modification guidelines are meant to be as fair as
possible, the County of Moore realizes that there is still a chance that some applicants or
participants may feel that they were not treated fairly. The following procedures are
designed to provide an avenue for resolution of complaints and appeals.

During the Request for Assistance process:

1.

If an applicant feels that his/her Request for Assistance was not fairly reviewed or rated
and would like to appeal the decision made about it, he/she should contact Project
Administrator within five days of the initial decision and voice their concern. If the
applicant remains dissatisfied with the decision, the detailed complaint should be put
into writing.

A written appeal must be made within 10 business days of the initial decision on an
application.

The County of Moore will respond in writing to any complaints or appeals within 10
business days of receiving written comments.

During the repair/modification process:

1.

2.

If the homeowner feels that repairs or modifications are not being completed per the
contract, he/she must inform the contractor and the Community Development Staff.
The Housing Rehab Program Coordinator will inspect the work in question. If it is
found that the work is not being completed according to contract, the Housing Rehab
Program Coordinator will review the contract with the contractor and ask the contractor
to remedy the problem.

If problems persist, a mediation conference between the homeowner and the contractor
may be convened by the Housing Rehab Program Coordinator and facilitated by the
County's Community Development Staff.

Should the mediation conference fail to resolve the dispute, the Project Administrator at
the direction of the Planning & Transportation Director will render a written final
decision.

If the Housing Rehab Program Coordinator finds that the work is being completed
according to contract, the complaint will be noted and the Housing Rehab Program
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Coordinator and the homeowner will discuss the concern and the reason for the
Housing Rehab Program Coordinator decision.

Will the personal information provided remain confidential? Yes. All information in
applicant files will remain confidential. Access to the information will be provided only to
County employees who are directly involved in the program, the North Carolina Housing
Finance Agency and auditors.

What about conflicts of interest? No officer, employee or other public official of the
County, or member of the Board of County Commissioners, or entity contracting with the
County that exercises any functions or responsibilities with respect to URP20 shall have
any interest, direct or indirect, in any contract or subcontract for work to be performed with
program funding, either for themselves or those with whom they have family or business
ties, during their tenure or for one year thereafter. Relatives of County employees, Board
of County Commissioners and others closely identified with the County, may be approved
for rehabilitation assistance only upon public disclosure before the Board of County
Commissioners and written permission from NCHFA.

What about favoritism? All activities under URP20, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be
conducted in a fair, open and non-discriminatory manner, entirely without regard to race,
color, religion, national origin, sex, familial status and disability.

Who can | contact about URP20? Any questions regarding any part of this application or
program should be addressed to:

Housing Rehab Program Coordinator Project Administrator
Carlis P. Sweat Stephanie Cormack
PO Box 905 PO Box 905
Carthage, NC 28327 Carthage, NC 28327
910-947-5010 910-947-5010

These contacts will do their utmost to answer questions and inquiries in the most efficient
and correct manner possible.

This Assistance Policy is adopted this day of 20

BY:

Frank Quis
Moore County Board of County Commissioners

Attest:

Laura Williams
Clerk to the Board of County Commissioners



County of Moore

Procurement and Disbursement Policy
URGENT REPAIR PROGRAM

PROCUREMENT POLICY

1.

To the maximum extent practical, the County of Moore (the County) promotes a fair, open
and competitive procurement process as required under the North Carolina Housing
Finance Agency’s Urgent Repair Program (URP). The County will conduct a public bid
which will allow “qualified contractors™ to provide quotes, bids or proposal for the products
or services needed. Every reasonable effort will be made to receive at least three quotes,
bids or proposal. A “qualified contractor” is a contractor who is not debarred on any state
or federal list, has proper licenses required for the scope of work they are bidding on.

All bid opportunities will be posted on the County website, IPS, and HUB site, and via
email to interested contractors.

At least three eligible contractors shall be invited to bid on each job. Only those contractors
who attend the mandatory pre-bid meeting will be allowed to provide quotes, bids or
proposal for services needed. The award will be made to the lowest responsive and
responsible bidder, taking into consideration quality, performance, and the time specified in the
bids for the performance of the contract. Reasonable changes may be made in the plans and
specifications to bring the contract price within the funds available. This will be
accomplished by taking into consideration the same work write-up item(s) reductions for all
bidders to compare total revised bid amounts and then awarding to the lowest responsive
and responsible bidder “Responsible” means including but not limited (a) the contractor is
deemed able to complete the work in a timely fashion “Responsive” means including but
not limited to (a) the bid is within 20%, in either direction, of the County’s cost estimate,
(b) the contractor has not been suspended or debarred and (c) there is no conflict of interest
(real or apparent). In the event of a project re-bid due to quotes, bids or proposals not
falling within the County’s cost estimate; and there is no change to the scope of work only
those contractors who have not visited the home will be required to attend the walk through
of that home.

All contractors working on pre-1978 units must be Renovation, Repair and Painting Rule
(RR&P) Certified Renovators working for Certified Renovation firms; only those
contractors with this certificate on file will be invited to bid on pre-1978 homes.

Although bid packages may be bundled for multiple job sites, the bids for multiple job
sites shall be considered separate and apart when awarded and shall be awarded to the
lowest responsive and responsible bidder(s) for each job site.

Bid packages shall consist of an invitation to bid, work write up(s) and bid sheet(s) for each
job, including instructions for distribution and receipt of bids. Contractors who attend the
mandatory pre-bid walkthrough will be given no less than seven days to prepare bid
proposals. Each contractor will have access to all parts of the house during the pre-bid
walk through in order to prepare a bid. Unless otherwise indicated a bid opening will be
conducted in the Moore County Finance Department located at 206 South Ray Street,
Carthage, NC at a specified date and time, with all bidders invited to attend.

Bids must include a cost-per-item breakdown with line item totals equaling the submitted
bid price. Discrepancies must be reconciled prior to a contract being awarded.



10.

1.

12.

Any change to the original scope of work must be reduced to writing in the form of a
change order to be agreed upon and signed by all parties to the original contract and two
representatives of the County. The change order must also detail any changes to the
original contract price. “Work must be within the scope of the original project and not so
substantial in amount or kind so as to invalidate the original bid procedure.”

No work may begin prior to a contract being awarded and a written notice to proceed
provided to the contractor. In addition, a pre-construction conference and “walk thru”
shall be held at the work site or designated location prior to commencement of repair
work.

The County reserves the right to reject any or all bids at any time during the procurement
process.

In the event of a true emergency situation, the County reserves the right to waive normal
procurement procedures in favor of more expedient methods, which may include seeking
telephone quotes, faxed bids and the like. Should such methods ever become necessary
the transaction will be fully documented by noting all parties spoken too, creating a bid
tab sheet as required by the County outlining quote amounts and scope of work.

All sealed bids will be opened publicly at a time and place to be announced in the bid
invitation. All bidders are welcome to attend. Moore County will issue intent to award to
the lowest responsible and responsible bidding contractor, pending final award after legal,
finance, and County Manager approval within six (6) weeks of the bid opening. All bidders
and the homeowner will be notified in writing of 1) the selection of the winning bid, 2) the
amount of the winning bid; 3) the amount of the County’s cost estimate; and 4) the specific
reasons for the selection, if other than the lowest bidder was selected.

The contractor is responsible for obtaining a building and zoning permit for the project
before beginning work when applicable. The permit must be posted at the house during the
entire period of construction. Moore County Housing Rehab Program Coordinator will
closely monitor the contractor during the construction period to make sure that the work is
being completed according to the work write-up (which is made a part of the rehabilitation
contract by reference) and in a timely fashion. Local Code Enforcement Officials will
inspect the work for compliance with the NC State Building Code, when applicable. To
protect personal property the homeowner will be responsible for working with the
contractor toward clearing work areas of personal property as needed as much as
practicable. The contractor will be responsible for all clearing and cleaning activities
necessary due to construction activities.

The County of Moore is an equal opportunity employer, implements non-discriminatory
practices in its procurement/disbursement and will make special outreach efforts to include
M/WBE (Minority/Women Business Enterprise) businesses within its contractor and
subcontractor pool. Contractors will be chosen by the above criteria without regard to race,
color, religion, national origin, sex, familial status and/or disability.

DISBURSEMENT POLICY

l.

All repair work must be inspected by (a) the County’s Rehabilitation Specialist, and (b) the
homeowner (c) the local building code inspector when applicable prior to any payments to
contractors. If all work is deemed satisfactory and all other factors and written agreements
are in order, payment shall be issued upon presentation of an original invoice from the



contractor. Contractor should allow 30 business days for processing of the invoice for
payment. *Note the contractor must provide the Community Development staff with all
owners’ manuals; warranties on equipment/materials if applicable and a use and sales tax
certificate will be required to be submitted prior to payment.

2. If any of the work is deemed unsatisfactory, it must be corrected prior to authorization of
payment. If the contractor fails to correct the work to the satisfaction of the County’s
Rehabilitation Specialist, payment may be withheld until such time the work is
satisfactory. (Contractors may follow the County’s Urgent Repair Program Assistance
Policy if a dispute occurs; however, contractors shall abide by the final decision as stated
in the policy).

3. The County assures, through this policy, that adequate funds shall be available to pay the
contractor for satisfactory work.

4. All contractors, sub-contractors and suppliers must sign a lien waiver prior to
disbursement of funds.

The Procurement and Disbursement Policies are adopted this the day of
20

County of Moore

BY:

Frank Quis
Board of County Commissioners Chair

ATTEST:

Laura Williams
Clerk to the Board

CONTRACTORS STATEMENT:

I have read and understand the attached Procurement and Disbursement Policy.

BY:

COMPANY NAME:

WITNESS:




Revenue
Expense

Revenue
Expense
Revenue
Expense

Fiscal Year 2020/2021

Budgeted
Budget Line Item Number Amount Increase/ Revised
(Decrease) Budget
Planning-Appropriate $5,000 from General Fund's Fund Balance for the Local Match and
increase of $100,000 for the Urgent Repair 2020 Grant.
10019000 32950 Appropriated Fund Balance - 5,000 5,000
10036056 59910 Transfer to Multi-Year Grant Fund - 5,000 5,000
24019000 32955 Transfer from General Fund 432,393 5,000 437,393
24023018 56294 URP20  Urgent Repair Local - 5,000 5,000
24042018 36283 URP20  Urgent Repair - 100,000 100,000
24023018 56295 URP20  Urgent Repair - 100,000 100,000

Approved this

day of , 2020

Frank Quis

Moore County Board of Commissioners

Laura Williams
Clerk to the Board

XXXXX



.D.
Agenda Item: 'L

Meeting Date: 8/4/2020
MEMORANDUM TO BOARD OF COMMISSIONERS:
FROM: Tami Golden, Internal Auditor
DATE: July 23, 2020

SUBJECT: Resolution Declaring Moore County Property Surplus and Authorizing the
Upset Bid Process for “BLK H LOT 32-34”, Pine Tree Rd., Pinehurst,

LRK#00023101

REQUEST:
Adopt a resolution declaring property surplus and accepting the negotiated offer of $5,000.00 for

certain real property known as “BLK H Lot 32-34” and authorizing the upset bid process.

BACKGROUND:
On April 30, 2012, certain real property known as “BLK H LOT 32-34,” LRK#00023101, which is

located on Pine Tree Rd., Pinchurst, was acquired by Moore County by General Warranty Deed
recorded in the office of the Register of Deeds of Moore County in Book 4020, Page 319. Since that
time, the County has not used the property and has no intention of using the property. The current tax

value as of May 2020 was $15,000.

On July 23, 2020, an offer to purchase “BLK H LOT 32-34" was received from Mr. Paul Roberts.
The offer was in the amount of $5,000.00. Mr. Roberts has submitted the required 5% deposit.

IMPLEMENTATION PLAN:

After adopting the Resolution, the County will begin the upset bid process. The Clerk to the Board
will advertise the negotiated offer and upset bid process. The bid process will continue until a 10-
day period has passed without any qualifying upset bid having been received. At that time, the
amount of the final high bid will be reported to the Board of Commissioners. Closing on the sale of
the property will occur within 90 days of approval of the final high offer.

FINANCIAL IMPACT STATEMENT:
Selling the property will generate additional property tax revenue for the County.

RECOMMENDATION SUMMARY:
Make a motion to declare Moore County property surplus and adopt the attached resolution
acknowledging receipt of the offer of $5,000.00 and authorizing the upset bid process and authorize

the Chairman to sign all necessary documents.

SUPPORTING ATTACHMENTS:
1. Resolution Authorizing the Upset Bid Process for “BLK H LOT 32-34”

2. Map of Property
3. Public Notice
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RESOLUTION DECLARING MOORE COUNTY PROPERTY SURPLUS AND
AUTHORIZING THE UPSET BID PROCESS
FOR “BLK H LOT 32-34” LRK#00023101

WHEREAS, the County of Moore owns certain real property located at Pine Tree Road, in
Pinehurst, Moore County, North Carolina, being known and more particularly described as
“BLK H LOT 32-34,” LRK#00023101; and

WHEREAS, the property was acquired by Moore County by General Warranty Deed on
April 30, 2012 in the Office of the Register of Deeds on Moore County in Book 4020, Page 319;

and

WHEREAS, the County of Moore has not used the property since acquiring it and has no
intention of using the property; and

WHEREAS, North Carolina General Statute 160A-269 permits the County to sell real
property by negotiated offer and upset bid; and

WHEREAS, the Board of Commissioners acknowledges receipt of an offer from Mr. Paul
Roberts, in the amount of $5,000.00 for the property described above; and

WHEREAS, Mr. Roberts has paid the required five percent deposit on his offer.
NOW, THEREFORE, the Board of Commissioners of the County of Moore resolves that:

1. The Board of Commissioners authorizes sale of the property described above through
the upset bid procedure of North Carolina General Statute 160A-269; and

2. The Clerk to the Board shall cause a notice of the proposed sale to be published. The
notice shall describe the property and the amount of the offer, and shall state the

terms under which the offer may be upset; and

3, Any person may submit an upset bid to the office of the Clerk to the Board within 10
days after the notice of sale is published. In order for a bid to be considered, the
bidder must be current on payment of all property taxes owed to the County; and

4. If a qualifying higher bid is received, the Clerk to the Board shall cause a new notice
of upset bid to be published, and shall continue to do so until a 10-day period has
passed without any qualifying upset bid having been received; and

5. A qualifying higher bid is one that raises the existing offer by not less than ten
percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the
remainder of that offer; and

6. A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid, the deposit may be made in cash, cashier’s check, or certified



check. The County will return the deposit on any bid not accepted and will return the
deposit on an offer subject to upset if a qualifying higher bid is received. The County
will return the deposit of the final high bidder at closing if requested; and

7. The terms of the final sale are;

e The property is sold in its current condition, as is, and the County gives no
warranty with respect to usability of the property; and

e Closing will occur within 90 days of approval of the final bid at the Office of
the Moore County Attorney; and

o The County will issue a non-warranty deed; and

e The Buyer is responsible for ad valorem taxes for the current year (non-

prorated); and
e The Buyer must pay with cash, by cashier’s check or by certified check at the

time of the closing.

8. The County reserves the right to withdraw the property from sale at any time before
the final high bid is approved and the right to reject at any time all bids; and

9. The final high bid shail be taken to the Board of Commissioners for approval.

ADOPTED this the 4th day of August 2020 by the Moore County Board of Commissioners.

COUNTY OF MOORE

Frank Quis, Chairman
Moore County Board of Commissioners

ATTEST:

Laura M. Williams, Clerk to the Board









PUBLIC NOTICE
SALE OF COUNTY PROPERTY

An offer of $5,000.00 has been submitted for the purchase of certain property owned by the
County of Moore known as “BLK H Lot 32-34,” LRK#00023101, which is located at Pine Tree
Road, Pinehurst, Moore County, North Carolina, and more particularly described as follows:

LOTS 32, 33 and 34, Block H, Section 3 of Pine View Manor
Estates, a subdivision as shown by map or plat duly recorded in the
office of the Register of Deeds of Moore County, North Carolina,
in Plat Book 5, page 22.

Subject to restrictions, covenants and reservations as set out in that
certain deed dated July 3, 1956, from Suburban Estates, Inc. to the
Grantors therein and recorded March 21, 1958, in the office of the
Register of Deeds of Moore County, North Carolina, in Book 222,
page 104, and zoning or other municipal ordinances.

Persons wishing to upset the offer that has been received shall submit a bid with their offer to
the office of the Clerk to the Board, 1 Courthouse Square, Carthage, NC 28327, by 5:00 P.M,,
August 18, 2020. At that time the clerk to the board shall review the bids, if any, and the highest
qualifying bid will become the new offer. If there is more than one bid in the highest amount,
the first such bid received will become the new offer.

A qualifying higher bid is one that raises the existing offer to an amount not less than
$5,300.00. In order for a bid to be considered, the bidder must be current on payment of all

property taxes owed to the County.

A qualifying higher bid must be accompanied by a deposit in the amount of five percent (5%)
of the bid. The deposit must be made in cash, by cashier’s check, or by certified check. The
County will return the deposit on any bid not accepted, and will return the deposit on an offer
subject to upset if a qualifying higher bid is received. If the final high bidder refuses at any time
to close sale, their deposit will be forfeited to the County.

The process of advertising and accepting upset bids will continue until a 10-day period has
passed without any qualifying upset bid having been received. At that time, the amount of the
final high bid will be reported to the Board of Commissioners.

The County Board of Commissioners must approve the final high offer before the sale is
closed, which it will do within 90 days after the final upset bid period has passed The County
reserves the right to reject any and all bids at any time.

The buyer must pay with cash, by cashier’s check, or by certified check at closing.

Inquiries about the property and the sale may be made to the Clerk to the Board, 1
Courthouse Square, Carthage, NC, or at telephone (910) 947-4006 during normal business hours.



Agenda Item: HLE.
Meeting Date: 08/04/2020

MEMORANDUM TO BOARD OF COMMISSIONERS:

FROM: Tammy Schrenker, Director
DATE: July 8, 2020
SUBIJECT: Contract with ASAP Transportation Services LLC

PRESENTER: Tammy Schrenker

REQUEST:

DSS requests a contract for Non-Emergency Medicaid Transportation to be provided by ASAP
Transportation Services LLC

BACKGROUND:

This contract is with ASAP Transportation Services LLC, the secondary carrier of eligible
Moore County clients to approved Medicaid appointments. This is a mandated program and
required by Medicaid policy for provision of non-emergency Medicaid transportation
services for eligible citizens.

IMPLEMENTATION PLAN:

Medicaid transportation provides transportation services for eligible citizens.

FINANCIAL IMPACT STATEMENT:

There is no financial impact to the County because ASAP Transportation will be paid directly
through the NC TRACKS system.

RECOMMENDATION SUMMARY:

Make a motion that the Board of Commissioners approves the ASAP Transportation Services
LLC.

SUPPORTING ATTACHMENTS:

Contract Documents
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Contract # 200008 Fiscal Year Begins 07/01/2020 Ends 06/30/2021

This contract is hereby entered into by and between the Moore County Department of Social Services (the "County") and
ASAP Transportation Services LLC (the "Contractor”) (referred to collectively as the “Parties”). The Contractor's
fede4ra| tax identification number is 82-3235772 and DUNS Number (required if funding from a federal funding source)
047410120.

1.

10.

Contract Documents: This Contract consists of the following documents:
(1) This contract

(2) The General Terms and Conditions (Attachment A)

(3) The Scope of Work, description of services, and rate (Attachment B)

(4) Combined Federal Certifications (Attachment C)

(5) Conflict of Interest (Attachment D) .

(6) No Overdue Taxes (Attachment E)

(7) Business Associate Addendum (Attachment 1)

(8) Certification of Transportation (Attachment J)

(9) State Certification (Attachment M)

(10) Non-Discrimination, Clean Air & Clear Water (Attachment N)

(11) Contract Determination Questionnaire (required) (Attachment L)- DSS will complete Attachment L.

These documents constitute the entire agreement between the Parties and supersede all prior oral or written
statements or agreements.

Precedence among Contract Documents: In the event of a conflict between or among the terms of the Contract
Documents, the terms in the Contract Document with the highest relative precedence shall prevail. The order of
precedence shall be the order of documents as listed in Paragraph 1, above, with the first-listed document having the
highest precedence and the last-listed document having the lowest precedence. If there are multiple Contract
Amendments, the most recent amendment shall have the highest precedence and the oldest amendment shall have
the lowest precedence.

Effective Period: This contract shall be effective on 07/01/2020 and shall terminate on 06/30/2021.
This contract must be twelve months or less.

Contractor’s Duties: The Contractor shall provide the services and in accordance with the approved rate as
described in Attachment B, Scope of Work.

County’s Duties: The County will schedule services as provided in Attachment B, Scope of Work, and will process
any necessary documentation regarding those services to enable payment of the Contractor through NCTracks.

Reversion of Funds: Any unexpended grant funds shall revert to the County Department of Social Services upon
termination of this contract.

Reporting Requirements: Contractor shall comply with audit requirements as described in N.C.G.S. § 143C-6-22 &
23 and OMB Circular- CFR Title 2 Grants and Agreements, Part 200, and shall disclose all information required by 42
USC 455.104, or 42 USC 455.105, or 42 USC 455.106.

Fraud and False or Fraudulent or Related Acts: The Contractor acknowledges that 31 U.S.C. Chap. 38
(Administrative Remedies for False Claims and Statements) applies to the Contractor's actions pertaining to this
Contract,

Payment Provisions: Payment shall be made in accordance with the Contract Documents as described in
Attachment B, Scope of Work.

Contract Administrators: All notices permitted or required to be given by one Party to the other and all questions
about the contract from one Party to the other shall be addressed and delivered to the other Party's Contract
Administrator.  The name, post office address, street address, telephone number, fax number, and email address of
the Parties’ respective initial Contract Administrators are set out below. Either Party may change the name, post
office address, street address, telephone number, fax number, or email address of its Contract Administrator by giving
timely written notice to the other Party.

Contract-General (06/15) Page 10f 3



For the County:

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Name & Title  Krystale Strickland, Admin Officer
County Moore County DSS

Mailing Address Post Office Box 938

City, State, Zip Carthage, NC 28327-0938

Telephone 910-947-7450
Fax 910-947-1618
Email kstrickland@moorecountyn&ggv

Name & Title  Krystale Strickland, Admin Officer
County Moore County DSS

Street Address 1036 Carriage Oaks Drive

City, State, Zip Carthage, NC 28327

For the Contractor:

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Name & Title Shannon Adams, Owner Name & Title ~ Shannon Adams Owner

Company Name ASAP Transportation Services LLC Company Name ASAP Transportation Services LLC
Mailing Address 279 Sandhill Road Street Address

City State Zip Rockingham, NC 28379 City State Zip

Telephone 843-862-4277

Fax 843-479-6984 Cell

Email asaptransportationservices1 @gmail.com

11. Supplementation of Expenditure of Public Funds:

The Contractor assures that funds received pursuant to this contract shall be used only to supplement, not to
supplant, the total amount of federal, state and local public funds that the Contractor otherwise expends for contract
services and related programs. Funds received under this contract shall be used to provide additional public funding
for such services; the funds shall not be used to reduce the Contractor's total expenditure of other public funds for

such services.

12. Disbursements: As a condition of this contract, the Contractor acknowledges and agrees to make disbursements in
accordance with the following requirements:

(@) Implement adequate internal controls over disbursements;
(b) Pre-audit all vouchers presented for payment to determine:
*» Validity and accuracy of payment
* Payment due date
s Adequacy of documentation supporting payment
* Legality of disbursement
(c) Assure adequate control of signature stamps/plates;
(d) Assure adequate control of negotiable instruments; and
(e) Implement procedures to insure that account balance is solvent and reconcile the account monthly.

13. Outsourcing to Other Countries: The Contractor certifies that it has identified to the County all jobs related to the
contract that have been outsourced to other countries, if any. The Contractor further agrees that it will not outsource
any such jobs during the term of this contract without providing notice to the County.

14. Federal Certifications: Individuals and Organizations receiving federal funds must ensure compliance with certain
certifications required by federal laws and regulations. The contractor is hereby complying with Certifications
regarding Nondiscrimination, Drug-Free Workplace Requirements, Environmental Tobacco Smoke, Debarment,
Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered Transactions, and Lobbying. These assurances
and certifications are to be signed by the contractor's authorized representative.

15. No Obligation by the Federal Government: The Federal Government is not a party to this Contract and is not
subject to any obligations or liabilities to the non-Federal entity, Contractor, or any other party pertaining to any matter
resulting from the Contract.
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GENERAL TERMS AND CONDITIONS

Relationships of the Parties

Independent Contractor: The Contractor is and shall be
deemed to be an independent contractor in the
performance of this contract and as such shall be wholly
responsible for the work to be performed and for the
supervision of its employees. The Contractor represents
that it has, or shall secure at its own expense, all
personnel required in performing the services under this
agreement. Such employees shall not be employees of,
or have any individual contractual relationship with, the
County.

Subcontracting: The Contractor shall not subcontract
any of the work contemplated under this contract without
prior written approval from the County. Any approved
subcontract shall be subject to all conditions of this
contract. Only the subcontractors specified in the contract
documents are to be considered approved upon award of
the contract. The County shall not be obligated to pay for
any work performed by any unapproved subcontractor.
The Contractor shall be responsible for the performance
of all of its subcontractors.

Assignment: No assignment of the Contractor's
obligations or the Contractor's right to receive payment
hereunder shall be permitted. However, upon written
request approved by the issuing purchasing authority, the
County may: (a) Forward the Contractor's payment
check directly to any person or entity designated by the
Contractor, or (b) Include any person or entity designated
by Contractor as a joint payee on the Contractors
payment check. In no event shall such approval and
action obligate the County to anyone other than the
Contractor and the Contractor shall remain responsible
for fulfillment of all contract obligations.

Beneficiaries: Except as herein specifically provided
otherwise, this contract shall inure to the benefit of and be
binding upon the parties hereto and their respective
successors. It is expressly understood and agreed that
the enforcement of the terms and conditions of this
contract, and all rights of action relating to such
enforcement, shall be strictly reserved to the County and
the named Contractor. Nothing contained in this
document shall give or allow any claim or right of action
whatsoever by any other third person. It is the express
intention of the County and Contractor that any such
person or entity, other than the County or the Contractor,
receiving services or benefits under this contract shall be
deemed an incidental beneficiary only.

Indemnity and Insurance

Indemnification: The Contractor agrees to indemnify
and hold harmless the County, the State of North
Carolina, and any of their officers, agents and employees,
and Federal Government from any claims of third parties
arising out of any act or omission of the Contractor in
connection with the

performance of this contract to the extent permitted by
law.

Default and Termination

Termination Without Cause: The County may
terminate this contract without cause by giving 30 days
written notice to the Contractor.

Termination for Cause: If, through any cause, the
Contractor shall fail to fulfill its obligations under this
contract in a timely and proper manner, the County shall
have the right to terminate this contract by giving written
notice to the Contractor and specifying the effective date
thereof. In that event, all finished or unfinished deliverable
items prepared by the Contractor under this contract shall,
at the option of the County, become its property and the
Contractor shall be entitied to receive just and equitable
compensation for any satisfactory work completed on
such materials, minus any payment or compensation
previously made. Notwithstanding the foregoing
provision, the Contractor shall not be relieved of liability to
the County for damages sustained by the County by
virtue of the Contractor's breach of this agreement, and
the County may withhold any payment due the
Contractor for the purpose of setoff until such time as the
exact amount of damages due the County from such
breach can be determined. In case of default by the
Contractor, without limiting any other remedies for breach
available to it, the County may procure the contract
services from other sources and hold the Contractor
responsible for any excess cost occasioned thereby. The
filing of a petition for bankruptcy by the Contractor shall
be an act of default under this contract.

Waiver of Default: Waiver by the County of any default
or breach in compliance with the terms of this contract by
the Contractor shall not be deemed a waiver of any
subsequent default or breach and shall not be construed
to be modification of the terms of this contract unless
stated to be such in writing, signed by an authorized
representative of the County and the Contractor and
attached to the contract.

Availability of Funds: The parties to this contract agree
and understand that the payment of the sums specified in
this contract is dependent and contingent upon and
subject to the appropriation, allocation, and availability of
funds for this purpose to the County.

Force Majeure: Neither party shall be deemed to be in
default of its obligations hereunder if and so long as it is
prevented from performing such obligations by any act of
war, hostile foreign action, nuclear explosion, riot, strikes,
civil insurrection, earthquake, hurricane, tornado, or other
catastrophic natural event or act of God.

Survival of Promises: All promises, requirements,
terms, conditions, provisions, representations,
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guarantees, and warranties contained herein shall survive
the contract expiration or termination date unless
specifically provided otherwise herein, or unless
superseded by applicable Federal or State statutes of
limitation.

Intellectual Property Rights

Copyrights and Ownership of Deliverables: All
deliverable items produced pursuant to this contract are
the exclusive property of the County. The Contractor
‘shall not assert a claim of copyright or other property
interest in such deliverables.

Compliance with Applicable Laws

Compliance with Laws: The Contractor shall comply
with all laws, ordinances, codes, rules, regulations, and
licensing requirements that are applicable to the conduct
of its business, including those of federal, state, and local
agencies having jurisdiction and/or authority.

Equal Employment Opportunity: The Contractor shall
comply with all federal and State laws relating to equal
employment opportunity.

Health Insurance Portability and Accountability Act
(HIPAA): The Contractor agrees that, if the County
determines that some or all of the activities within the
scope of this contract are subject to the Health Insurance
Portability and Accountability Act of 1996, P.L. 104-91, as
amended (‘HIPAA”), or its implementing regulations, it will
comply with the HIPAA requirements and will execute
such agreements and practices as the County may
require to ensure compliance.

Confidentiality

Confidentiality: Any information, data, instruments,
documents, studies or reports given to or prepared or
assembled by the Contractor under this agreement shall
be kept as confidential and not divulged or made available
to any individual or organization without the prior written
approval of the County. The Contractor acknowledges
that in receiving, storing, processing or otherwise dealing
with any confidential information it will safeguard and not
further disclose the information except as otherwise
provided in this contract.

Data Security: The Contractor shall adopt and apply data
security standards and procedures that comply with all
applicable federal, state, and local laws, regulations, and
rules.

Duty to Report: The Contractor shall report a suspected
or confirmed security breach to the County’s Contract
Administrator within twenty-four (24) hours after the
breach is first discovered, provided that the Contractor
shall repot a breach involving Social Security
Administration data or Intenal Revenue Service data
within one (1) hour after the breach is first discovered.

Contract#200008 ASAP Transportation Services LLC
During the performance of this contract, the contractor is
to notify the County contract administrator of any contact
by the federal Office for Civil Rights (OCR) received by
the contractor.

Cost Borne by Contractor: If any applicable federal,
state, or local law, regulation, or rule requires the County
or the Contractor to give affected persons written notice
of a security breach arising out of the Contractor's
performance under this contract, the Contractor shall bear
the cost of the notice.

Oversight

Access to Persons and Records: The State Auditor
shall have access to persons and records as a result of
all contracts or grants entered into by State agencies or
political subdivisions in accordance with General Statute
147-64.7. Additionally, as the State funding authority, the
Department of Health and Human Services shall have
access to persons and records as a result of all contracts
or grants entered into by State agencies or political
subdivisions.

Record Retention: Records shall not be destroyed,
purged or disposed of without the express written consent
of the County. State basic records retention policy
requires all grant records to be retained for a minimum of
five years or until all audit exceptions have been resolved,
whichever is longer. If the contract is subject to Federal
policy and regulations, record retention may be longer
than five years. Records must be retained for a period of
three years following submission of the final Federal
Financial Status Report, if applicable, or three years
following the submission of a revised final Federal
Financial Status Report. Also, if any litigation, claim,
negotiation, audit, disallowance action, or other action
involving this Contract has been started before expiration
of the five-year retention period described above, the
records must be retained until completion of the action
and resolution of all issues which arise from it, or until the
end of the regular five-year period described above,
whichever is later. The record retention period for
Temporary Assistance for Needy Families (TANF) and
MEDICAID and Medical Assistance grants and programs
must be retained for a minimum of ten years.
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Miscellaneous

Choice of Law: The validity of this contract and any of its
terms or provisions, as well as the rights and duties of the
parties to this contract, are governed by the laws of North
Carolina. The Contractor, by signing this contract, agrees
and submits, solely for matters concerning this Contract,
to the exclusive jurisdiction of the courts of North Carolina
and agrees, solely for such purpose, that the exclusive
venue for any legal proceedings shall be Wake County,
North Carolina. The place of this contract and all
transactions and agreements relating to it, and their situs
and forum, shall be Wake County, North Carolina, where
all matters, whether sounding in contract or tort, relating
to the validity, construction, interpretation, and
enforcement shall be determined.

Amendment: This contract may not be amended orally or
by performance. Any amendment must be made in
written form and executed by duly authorized
representatives of the County and the Contractor.

Severability: In the event that a court of competent
jurisdiction holds that a provision or requirement of this
contract violates any applicable law, each such provision
or requirement shall continue to be enforced to the extent
it is not in violaton of law or is not otherwise
unenforceable and all other provisions and requirements
of this contract shall remain in full force and effect.

Headings: The Section and Paragraph headings in these
General Terms and Conditions are not material parts of
the agreement and should not be used to construe the
meaning thereof.

Gender and Number: Masculine pronouns shall be read
to include feminine pronouns and the singular of any word
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or phrase shall be read to include the plural and vice
versa.

Time of the Essence: Time is of the essence in the
performance of this contract.

Key Personnel: The Contractor shall not replace any of
the key personnel assigned to the performance of this
contract without the prior written approval of the County.
The term “key personnel” includes any and all persons
identified as such in the contract documents and any
other persons subsequently identified as key personnel
by the written agreement of the parties.

- Care of Property: The Contractor agrees that it shall be

responsible for the proper custody and care of any
property furnished to it for use in connection with the
performance of this contract and will reimburse the
County for loss of, or damage to, such property. At the
termination of this contract, the Contractor shall contact
the County for instructions as to the disposition of such
property and shall comply with these instructions.

Travel Expenses: Reimbursement to the Contractor for
travel mileage, meals, lodging and other travel expenses
incurred in the performance of this contract shall not
exceed the rates published in the applicable State rules
or approved local government travel policy. International
travel shall not be reimbursed under this contract.

Sales/Use Tax Refunds: If eligible, the Contractor and
all subcontractors shall: (a) ask the North Carolina
Department of Revenue for a refund of all sales and use
taxes paid by them in the performance of this contract,
pursuant to G.S. 105-164.14: and (b) exclude all
refundable sales and use taxes from all reportable
expenditures before the expenses are entered in their
reimbursement reports.

Advertising: The Contractor shall not use the award of
this contract as a part of any news release orcommercial
advertising.
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ATTACHMENT B — Scope of Work Federal Tax Id. # 82-3235772

Contract # 200008

A. CONTRACTOR INFORMATION

L.
2.

3,
4.
5

Contractor Agency Name: ASAP Transportation Services LLC
If different from Contract Administrator Information in General Contract:
Address: 279 Sandhill Road
Rockingham, NC 28379
Telephone Number: 843-862-4277 Fax Number: 843-479-6984
Email: asaptransportationservicesl @gmail.com Cell Number: N/A
Name of Program (s): Medicaid Transportation Services
Status: [] Public [] Private, Not for Profit Private, For Profit
Contractor's Financial Reporting Year: January through December.

B. Explanation of Services to be provided and to who (include SIS Service Code): The
Contractor will be Moore County Department of Social Services’ secondary provider of
non-emergency Medicaid transportation. The Contractor will provide non-emergency
Medicaid transportation to citizens of Moore County who are approved by Medicaid
and who are attending Medicaid covered appointments inside and outside of Moore
County. The appointments shall be scheduled in the following manner:

1.

2.

10.

11.

12.
13.

14.

All appointments will be approved by Moore County Department of Social Services
(MCDSS) prior to the provision of services.

Approval will be verified by the Contractor either through NCTracks or by e-mail
confirming the pick-up and delivery of the Medicaid client to and/or from Medicaid
covered appointments. If the verification is made through NCTracks, no e-mail
confirmation is required.

If a Medicaid client should not show for an appointment, the Contractor shall inform
MCDSS within 4 hours of the missed appointment(s).

The Contractor will contact the Medicaid client alerting them of their approximate time
of pick-up.

The driver will alert the Medicaid client of their arrival at their home or the medical
provider by using the vehicle’s horn.

The driver should not wait more than 15 minutes for the Medicaid client to respond to the
notice of arrival.

It is up to the Contractor if they will wait for the client once they are delivered to their
appointment or arrange a pick up time, as long as the wait is no longer than 2 hours.

It is the responsibility of MCDSS to advise the Contractor of clients with special needs,
i.e. wheelchairs, attendants, car seat requirements, etc. .

It is not the responsibility of the Contractor to assist clients who are too feeble or
impaired to get into or out of the car or van.

The Contractor will inform MCDSS if they feel that the client is in need of an attendant
to assist them with medical appointments.

If a Medicaid client becomes belligerent or threatening, the Contractor may discharge the
client at any point the driver believes that the client is endangering the driver or other
riders.

If the Contractor discharges a rider, it must inform MCDSS within the hour.

MCDSS will issue the client a warning or a statement that they are no longer eligible to
use the services of the Contractor.

If the driver refuses to pick up a client for any reason other than the client is a danger to
the driver or other riders, the Contractor will not be reimbursed for any services.
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C. NCTracks: The Contractor is responsible for establishing an account with NCTracks,
North Carolina’s multi-payer Medicaid Management Information System for the N.C.
Department of Health and Human Services. The Contractor agrees and understands
that it will be directly compensated by Medicaid through NCTracks for all services
provided under this Centract. The Contractor agrees and understands that the
County’s responsibilities under this Contract are to schedule services for Medicaid
Clients and to perform any data reconciliation necessary to enable the Contractor to be
compensated through NCTracks. Further, the Contractor agrees and understands that
neither the County of Moore nor its Department of Social Services is liable for the costs
of any service provided under this Contract and that Contractor’s sole means of
compensation under this Contract is through NCTracks.

}

D. Rate per unit of Service (define the unit): $1.64 per mile
E. Maximum number of units to be provided: N/A

F. Details of Billing process and Time Frames: Unless otherwise required by the use of
NCTracks, monthly invoices will be presented to Moore County Department of Social
Services by the 5" day of the month following the provision of services. The invoice is
for reconciliation purposes only and in no way alters the provisions of Section C, above.
The invoice will include each client’s name, Medicaid number, date of service(s),
addresses of pick-up and drop-off locations of the Medicaid client, and mileage. The
invoice should be arranged by Medicaid client name with a total for each Medicaid
client.

G. Area to be served/Delivery site(s): Medicaid clients’ homes within Moore County and
Medicaid providers inside and outside of Moore County, NC.

COUNTY OF MOORE ASAP TRANSPORTATION SRVS LLC
Francis R. Quis, Jr., Chairman Shannon Adams, Owner

Moore County Board of Commissioners

6Jl8/2 o

Date Dafe 7
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Contract#200008 ASAP Transportation Services LLC
FEDERAL CERTIFICATIONS

The undersigned states that:
1. He or she is the duly authorized representative of the Contractor named below:

2. He orshe is authorized to make, and does hereby make, the following certifications on behalf of the Contractor, as set
out herein:

The Certification Regarding Nondiscrimination:

The Certification Regarding Drug-Free Workplace Requirements;

The Certification Regarding Environmental Tobacco Smoke;

The Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier Covered
Transactions; and

e. The Certification Regarding Lobbying;

apow

3. He orshe has completed the Certification Regarding Drug-Free Workplace Requirements by providing the addresses
at which the contract work will be performed;

4. [Check the applicable statement]
[ e or she has completed the attached Disclosure Of Lobbying Activities because the Contractor has made,
or has an agreement to make, a payment to a lobbying entity for influencing or attempting to influence an officer

or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with a covered Federal action;

OR
[ ] Heorshe has not completed the attached Disclosure Of Lobbying Activities because the Contractor has not
made, and has no agreement to make, any payment to any lobbying entity for influencing or attempting to
influence any officer or employee of any agency, any Member of Congress, any officer or employee of Congress,
or any employee of a Member of Congress in connection with a covered Federal action.
5. The Contractor shall require its subcontractors, if any, to make the same certifications and disclosure.

j;.,.___,_ 4)/..—-—4 Awner

Signature i Title

ASAP Teangudating Soviees (LG G/lf)20
Contractor Name Date

[This Certification Must be Signed by the Same Individual Who Signed the Proposal Execution Page]

I Certification Regarding Nondiscrimination

The Contractor certifies that it will comply with all Federal statutes relating to nondiscrimination. These include but are
not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which pronhibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and
1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of
1975, as amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office
and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as
amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism:; (g) Title Vill of the Civil Rights Act of
1968 (42 U.S.C. §§3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (h)
the Food Stamp Act and USDA policy, which prohibit discrimination on the basis of religion and political beliefs; and (i)
the requirements of any other nondiscrimination statutes which may apply to this Agreement.
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Il. Certification Regarding Drug-Free Workplace Requirements

1. The Contractor certifies that it will provide a drug-free workplace by:

a.

Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance is prohibited in the Contractor's workplace and specifying the actions that will be
taken against employees for violation of such prohibition;

Establishing a drug-free awareness program to inform employees about:

i.  The dangers of drug abuse in the workplace;

ii. ~The Contractor’s policy of maintaining a drug-free workplace;

iii. Any available drug counseling, rehabilitation, and employee assistance programs; and

iv. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

Making it a requirement that each employee be engaged in the performance of the agreement be given a copy of
the statement required by paragraph (a);

Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the
agreement, the employee will:

i. Abide by the terms of the statement; and

ii. Notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no later
than five days after such conviction:

Notifying the Department within ten days after receiving notice under subparagraph (d)(ii) from an employee or
otherwise receiving actual notice of such conviction:

Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(ii), with respect to
any employee who is so convicted:

i.  Taking appropriate personnel action against such an employee, up to and including
termination; or

ii. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate
agency: and

Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs

(@), (b), (c). (d). (e), and (f).

The sites for the performance of work done in connection with the specific agreement are listed below (list all sites;

add additional pages if necessary):

Address

Street: 1036 Carriage Oaks Drive

City, State, Zip Code: Carthage, Moore County, North Carolina 28327

Street: 279 Sandhill Road

City, State, Zip Code: Rockingham, North Carolina, 28379
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3. Contractor will inform the Department of any additional sites for performance of work under this agreement.

4. False certification or violation of the certification may be grounds for suspension of payment, suspension or
termination of grants, or government-wide Federal suspension or debarment. 45 C.F.R. 82.510.
lil. Certification Regarding Environmental Tobacco Smoke

Public Law 103-227, Part C-Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994 (Act), requires
that smoking not be permitted in any portion of any indoor facility owned or leased or contracted for by an entity and used

The Contractor certifies that it will comply with the requirements of the Act. The Contractor further agrees that it will
require the language of this certification be included in any subawards that contain provisions for children's services and
that all subgrantees shall certify accordingly. |

IV. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion Lower Tier
Covered Transactions

Instructions
[The phrase "prospective lower tier participant" means the Contractor.]

By signing and submitting this document, the prospective lower tier participant is providing the certification set out
below.

—

2. The certification in this clause is a material representation of the fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency
with which this transaction originate may pursue available remedies, including suspension and/or debarment,

3. The prospective lower tier participant will provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted
or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction," "debarred," "suspended," “ineligible," "lower tier covered transaction," "participant,”
“person," "primary covered transaction," "principal,” "proposal,” and "voluntarily excluded,” as used in this clause, have
the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, 45 CFR
Part 76. You may contact the person to whom this proposal is submitted for assistance in obtaining a copy of those
regulations. .

6. The prospective lower tier participant further agrees by submitting this document that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion~Lower Tier Covered
Transaction," without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

A pa ti

transaction that it is not debarred suspended, ineligible, or voluntarily excluded from covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines
the eligibility of its principals. Each participant may, but is not required to, check the Nonprocurement List.



Except for transactions authorized in paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available remedies,

including suspension, and/or debarment.
Certification

1. The prospective lower tier participant certifies, by submission of this document, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

V. Certification Regarding Lobbying

The Contractor certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federally funded contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form SF-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award document for subawards
at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) who
receive federal funds of $100,000.00 or more and that all subrecipients shall certify and disclose accordingly.

4. This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000.00 and not more than $100,000.00 for each such failure.

VI. Disclosure Of Lobbying Activities

Instructions

This disclosure form shall be completed by the reporting entity, whether sub awardee or prime Federal recipient, at the
initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section
1352. The filing of a form is required for each payment or agreement to make payment to any lobbying entity for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with a covered Federal action. Use the
SF-LLL-A Continuation Sheet for additional information if the space on the form js Inadequate. Complete all items that

apply for both the initial filing and material change report. Refer to the implementing guidance published by the Office of
Management and Budget for additional information.
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Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome

of a covered Federal action.

1. Identify the status of the covered Federal action.

»

Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the last
previously submitted report by this reporting entity for this covered Federal action.

3. Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District, if known.
Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or sub-
award recipient. Identify the tier of the sub awardee, e.g., the first sub awardee of the prime is the 1st tier.
Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

4. If the organization filing the report in Item 4 checks "Sub awardee”, then enter the full name, address, city, state and
zip code of the prime Federal recipient. Include Congressional District, if known.

5. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational
level below agency name, if known. For example, Department of Transportation, United States Coast Guard.

6. Enter the Federal program name or description for the covered Federal action (ltem 1). If known, enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan
commitments.

7. Enter the most appropriate Federal Identifying number available for the Federal action identified in ltem 1 (e.g.,
Request for Proposal (RFP) number, Invitation for Bid (IFB) number, grant announcement number, the contract grant,
or loan award number, the application/proposal control number assigned by the Federal agency). Include prefixes,
e.g., "RFP-DE-90-001."

8. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the
Federal amount of the award/loan commitment for the prime entity identified in ltem 4 or 5.

9. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting entity
identified in Item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a). Enter Last
Name, First Name and Middle Initial (Ml).

10. Enter the amount of compensation paid or reasonably expected to be paid by the reporting entity (ltem 4) to the
lobbying entity (Item 10). Indicate whether the payment has been made (actual) or will be made (planned). Check all
boxes that apply. If this is a material change report, enter the cumulative amount of payment made or planned to be
made.

11. Check the appropriate boxes. Check all boxes that apply. If payment is made through an in-kind contribution, specify
the nature and value of the in-kind payment. '

12. Check the appropriate boxes. Check all boxes that apply. If other, specify nature.

13. Provide a specific and detailed description of the services that the lobbyist has performed, or will be expected to
perform, and the date(s) of any services rendered. Include all preparatory and related activity, not just time spent in
actual contact with Federal officials. Identify the Federal official(s) or employee(s) contacted or the officer(s),
employee(s), or Member(s) of Congress that were contacted.

14. Check whether or not a SF-LLL-A Continuation Sheet(s) is attached.

15. The certifying official shall sign and date the form, print his/her name, title, and telephone number.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information. Send comments regarding the burden estimate or any other
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and

Budget, Paperwork Reduction Project (0348-0046), Washington, D. C. 20503
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CONFLICT OF INTEREST ACKNOWLEDGEMENT AND POLICY

State of 77 ~ 7‘( [w/ -3
County é[u}.,,é}//

L Mkl /o{v 14' ¢/ / . Notary Public for said County and State, certify
that
Shennog A»a/am)‘ personally appeared before me this day and
acknowledged

T . <
that hershe is_A54 P Trans por BT Gy Cof

[name of Organization]
and by that authority duly given and as the act of the Organization, affirmed that the foregoing Conflict of

Interest Policy was adopted by the Board of Directors/Trustees or other governing body in a meeting held

onthe 2% day of ) «e , L0,
Swomn to and subscribed before me this __ 2.5~ dayof 3 “~ee Lore
. —_— \\\“nmu
el
SR
S TS
_Jé// R
- gixd
/// W\ S3iaf
©fficial Seal) 'i“.i'.,.% Notary Public
Z 0o,
My Commission expires ___ /2 = & ? , 20 27," , ,ﬁ?‘“\\“

Instruction for Organlzétion:
Sign and attach the following pages after adopted by the Board of Directors/Trustees or other
governing body OR replace the following with the current adopted conflict of interest policy.

ASAP Transpsitolics: Sewviees .UC

Name of Organizatio

ANy /“"——N
Sigréfure of @fganization Official

NCDHHS COI1015 (Rev. 4/11)
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Conflict of Interest Policy Example

The Board of Directors/Trustees or other governing persons, officers, employees or agents are to avoid
any conflict of interest, even the appearance of a conflict of interest. The Organization's Board of
Directors/Trustees or other governing body, officers, staff and agents are obligated to always act in the
best interest of the organization. This obligation requires that any Board member or other governing
person, officer, employee or agent, in the performance of Organization duties, seek only the furtherance
of the Organization mission. At all times, Board members or other governing persons, officers, employees
or agents, are prohibited from using their job title, the Organization's name or property, for private profit or
benefit.

A. The Board members or other goveming persons, officers, employees, or agents of the Organization
should neither solicit nor accept gratuities, favors, or anything of monetary value from current or potential
contractors/vendors, persons receiving benefits from the Organization or persons who may benefit from
the actions of any Board member or other goveming person, officer, employee or agent. This is not
intended to preclude bona-fide Organization fund raising-activities.

B. A Board or other governing body member may, with the approval of Board or other governing body,
receive honoraria for lectures and other such activities while not acting in any official capacity for the
Organization. Officers may, with the approval of the Board or other governing body, receive honoraria for
lectures and other such activities while on personal days, compensatory time, annual leave, or leave
without pay. Employees may, with the prior written approval of their supervisor, receive honoraria for
lectures and other such activities while on personal days, compensatory time, annual leave, or leave
without pay. If a Board or other governing body member, officer, employee or agent is acting in any
official capacity, honoraria received in connection with activities relating to the Organization are to be paid
to the Organization.

C. No Board member or other governing person, officer, employee, or agent of the Organization shall
participate in the selection, award, or administration of a purchase or contract with a vendor where, to his
knowledge, any of the following has a financial interest in that purchase or contract:

1. The Board member or other governing person, officer, employee, or agent;

2. Any member of their family by whole or half blood, step or personal relationship or relative-in-law:

- An organization in which any of the above is an officer, director, or employee;
4. A person or organization with whom any of the above individuals is negotiating or has any
arrangement concerning prospective employment or contracts.

D. Duty to Disclosure - Any conflict of interest, potential conflict of interest, or the appearance of a
conflict of interest is to be reported to the Board or other governing body or one’s supervisor immediately.

E. Board Action — When a conflict of interest is relevant to a matter requiring action by the Board of
Directors/Trustees or other governing body, the Board member or other governing person, officer,
employee, or agent (person(s)) must disclose the existence of the conflict of interest and be given the
opportunity to disclose all material facts to the Board and members of committees with governing board
delegated powers considering the possible conflict of interest. After disclosure of all material facts, and
after any discussion with the person, he/she shall leave the governing board or committee meeting while
the determination of a conflict of interest is discussed and voted upon. The remaining board or committee
members shall decide if a conflict of interest exists.

In addition, the person(s) shall not participate in the final deliberation or decision regarding the matter
under consideration and shall leave the meeting during the discussion of and vote of the Board of
Directors/Trustees or other governing body.

F. Violations of the Conflicts of Interest Policy - If the Board of Directors/Trustees or other governing
body has reasonable cause to believe a member, officer, employee or agent has failed to disclose actual
or possible conflicts of interest, it shall inform the person of the basis for such belief and afford the person
an opportunity to explain the alleged failure to disclose. If, after hearing the person's response and after
making further investigation as warranted by the circumstances, the Board of Directors/T, rustees or other
governing body determines the member, officer, employee or agent has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective action.

NCDHHS COI1015 (Rev. 4/11)
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G. Record of Conflict -- The minutes of the governing board and all committees with board delegated
powers shall contain: :

1. The names of the persons who disclosed or otherwise were found to have an actual or possible
conflict of interest, the nature of the conflict of interest, any action taken to determine whether a
conflict of interest was present, and the governing board's or committee's decision as to whether
a conflict of interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the transaction
or arrangement that presents a possible conflict of interest, the content of the discussion,
including any alternatives to the transaction or arrangement, and a record of any votes taken in
connection with the proceedings.

Approved by:

AAE Tansanstatiore Seviriaes 110

Name of Organization

Signature of Organization Official

b/(5/20

Date

NCDHHS COI1015 (Rev. 4/11)



Attachment E — No Overdue Tax Debts

Instructions: Grantee/Provider should complete this certification for all funds received. Entity should enter
appropriate data in the yellow highlighted areas. The completed and signed form must be provided
to the County Department of Social Services/Human Services.

ASAP Transportation Services LLC

Date of Certification

To: Moore County Department of Social Services
Certification:

| certify that ASAP Transportation Services LLC does not have any overdue tax debts, as defined by
N.C.G.S. 105-243.1, at the federal, State, or local level. | further understand that any person who
makes a false statement in violation of N.C.G.S. 143C-6-23(c) is guilty of a criminal offense punishable

as provided by N.C.G.S.) 143C101b.
Sworn Statement:

I, Shannon Adams, being duly sworn, state that | am the owner of ASAP Transportation Services LLC
of Rockingham, in the State of North Carolina, and that the foregoing certification is true, accurate and
complete to the best of my knowledge and was made and subscribed by me. | also acknowledge and
understand that any misuse of State funds will be reported to the appropriate authorities for further

Shannon Adams, Owrfer

Sworn to and subscribed before me on the day of the date of said certification.

Z:'f,, My Commission Expires: /0~ 7 le-2 2
0

sO

s

>

' G.S. 105-243.1 defines: Overdue tax debt. — Any part of a tax debt that remains unpaid 90 days or more after
the notice of final assessment was mailed to the taxpayer. The term does not include a tax debt, however, if the
taxpayer entered into an installment agreement for the tax debt under G.S. 105237 within 90 days after the notice
of final assessment was mailed and has not failed to make any payments due under the installment agreement.”

Page 1 of 1
Rev. 6-7-2015
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ATTACHMENT I

MOORE COUNTY
DEPARTMENT OF SOCIAL SERVICES
BUSINESS ASSOCIATE ADDENDUM

This Agreement is made effective the 1st day of July, 2020, by and between Moore County Department
of Social Services (“Covered Entity”) and ASAP Transportation Services LLC (“Business Associate”)
(collectively the “Parties”).

1. BACKGROUND

a. Covered Entity and Business Associate are parties to a contract entitled ASAP Transportation
Services LLC (the “Contract”), whereby Business Associate agrees to perform certain services
- for or on behalf of Covered Entity.

b. Covered Entity is an organizational unit of the Moore County that has been designated in whole
or in part by the County as a health care component for purposes of the HIPAA Privacy and
Security Rules.

c. The relationship between Covered Entity and Business Associate is such that the Parties believe
Business Associate is or may be a “business associate” within the meaning of the HIPAA Privacy
and Security Rules.

d. The Parties enter into this Business Associate Addendum to the Contract with the intention of
complying with the HIPAA Privacy and Security Rules provision that a covered entity may
disclose electronic protected health information or other protected health information to a
business associate, and may allow a business associate to create or receive electronic protected
heath information or other protected health information on its behalf, if the covered entity obtains
satisfactory assurances that the business associate will appropriately safeguard the information.

2. DEFINITIONS

Unless some other meaning is clearly indicated by the context, the following terms shall have the
following meaning in this Agreement:

a. ‘“Electronic Protected Health Information” shall have the same meaning as the term “electronic
protected health information” in 45 CFR 160.103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.

b. “HIPAA” means the Administrative Simplification Provisions, Sections 261 through 264, of the
federal Health Insurance Portability and Accountability Act of 1996, Public Law 104-191.

c. ‘Individual” shall have the same meaning as the term “individual” in 45 CFR160.103 and shall
include a person who qualifies as a personal representative in accordance with 45 CFR
164.502(g).

d. “Privacy and Security Rules” shall mean the Standards for Privacy of Individually Identifiable
Health Information and the Security Standards for the Protection of Electronic Protected Health
Information set out in 45 CFR part 160 and part 164, subparts A and E.

e. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR 160.103, limited to the information created or received by Business
Associate from or on behalf of Covered Entity.

f. “Required By Law” shall have the same meaning as the term “required by law” in 45 CFR
164.103.

g. “Secretary” shall mean the Secretary of the United States Department of Health and Human
Services or his designee.

Rev. 7-2008 1
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“Security Incident” shall have the same meaning as the term “security incident” in 45 CFR
164.304.

Unless otherwise defined in this Agreement, terms used herein shall have the same meaning as
those terms have in the Privacy and Security Rules.

3. OBLIGATIONS OF BUSINESS ASSOCIATE

a.

Business Associate agrees to not use or disclose electronic protected health information or other
protected health information other than as permitted or required by this Agreement or as required
by law.

Business Associate agrees to implement administrative, physical, and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity, and availability of the electronic
protected health information and other protected health information that it creates, receives,
maintains, or transmits on behalf of Covered Entity, as required by the Privacy and Security
Rules.

Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known
to Business Associate of a use or disclosure of electronic protected health information or other
protected health information by Business Associate in violation of the requirements of this
Agreement.

Business Associate agrees to report to Covered Entity (i) any use or disclosure of electronic
protected health information or other protected health information not provided for by this
Agreement of which it becomes aware and (ii) any security incident of which it becomes aware.

Business Associate agrees to ensure that any agent, including a subcontractor, to whom it
provides electronic protected health information and/or other protected health information
received from, or created or received by Business Associate on behalf of Covered Entity (i)
agrees to be bound by the same restrictions and conditions that apply through this Agreement to
Business Associate with respect to such information, and (i) agrees to implement reasonable and
appropriate safeguards to protect such information.

Business Associate agrees to provide access, at the request of Covered Entity, to electronic
protected health information and other protected health information in a Designated Record Set to
Covered Entity or, as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR 164.524.

Business Associate agrees, at the request of Covered Entity, to make any amendment(s) to
electronic protected health information and other protected health information in a Designated
Record Set that Covered Entity directs or agrees to pursuant to 45 CFR 164.526.

Unless otherwise prohibited by law, Business Associate agrees to make internal practices, books,
and records, including policies and procedures concerning electronic protected health information
and other protected health information, relating to the use and disclosure of electronic protected
health information and other protected health information received from, or created or received by
Business Associate on behalf of, Covered Entity available to the Covered Entity, or to the
Secretary, in a time and manner designated by the Secretary, for purposes of the Secretary
determining Covered Entity's compliance with the Privacy and Security Rules.

Business Associate agrees to document such disclosures of electronic protected health
information and other protected health information related to such disclosures as would be
required for Covered Entity to respond to a request by an individual for an accounting of
disclosures of electronic protected health information and other protected health information in
accordance with 45 CFR 164.528, and to provide this information to Covered Entity or an
individual to permit such a response.

4. PERMITTED USES AND DISCLOSURES

Rev. 7-2008 2
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a. Except as otherwise limited in this Agreement or by other applicable law or agreement, if the
Contract permits, Business Associate may use or disclose electronic protected health information
and other protected health information to perform functions, activities, or services for, or on behalf
of, Covered Entity as specified in the Contract, provided that such use or disclosure:

1) would not violate the Privacy and Security Rules if done by Covered Entity; or
2) would not violate the minimum necessary policies and procedures of the Covered Entity.

b. Except as otherwise limited in this Agreement or by other applicable law or agreements, if the
Contract permits, Busihess Associate may use electronic protected health information and other
protected health information as necessary for the proper management and administration of the
Business Associate or to carry out the legal responsibilities of the Business Associate.

c. Except as otherwise limited in this Agreement or by other applicable law or agreements, if the
Contract permits, Business Associate may disclose electronic protected health information and
other protected health information for the proper management and administration of the Business
Associate, provided that:

1) disclosures are required by law; or

2) Business Associate obtains reasonable assurances from the person to whom the
information is disclosed that it will remain confidential and will be used or further disclosed
only as required by law or for the purpose for which it was disclosed to the person, and the
person notifies the Business Associate of any instances of which it is aware in which the
confidentiality of the information has been breached.

d. Except as otherwise limited in this Agreement or by other applicable law or agreements, if the
Contract permits, Business Associate may use electronic protected health information and other
protected health information to provide data aggregation services to Covered Entity as permitted
by 45 CFR 164.504(e)(2)(i)(B).

e. Notwithstanding the foregoing provisions, Business Associate may not use or disclose electronic
protected health information or other protected health information if the use or disclosure would
violate any term of the Contract or other applicable law or agreements.

5. TERM AND TERMINATION

a. Term. This Agreement shall be effective as of the effective date stated above and shall terminate
when the Contract terminates.

b. Termination for Cause. Upon Covered Entity's knowledge of a material breach by Business
Associate, Covered Entity may, at its option:

1) Provide an opportunity for Business Associate to cure the breach or end the violation, and
terminate this Agreement and services provided by Business Associate, to the extent
permissible by law, if Business Associate does not cure the breach or end the violation
within the time specified by Covered Entity;

2) Immediately terminate this Agreement and services provided by Business Associate, to the
extent permissible by law; or

3) If neither termination nor cure is feasible, report the violation to the Secretary as provided in
the Privacy and Security Rules.

c. Effect of Termination.

1) Except as provided in paragraph (2) of this section or in the Contract or by other applicable
law or agreements, upon termination of this Agreement and services provided by Business
Associate, for any reason, Business Associate shall return or destroy all electronic
protected health information and other protected health information received from Covered
Entity, or created or received by Business Associate on behalf of Covered Entity. This
provision shall apply to electronic protected health information and other protected health
information that is in the possession of subcontractors or agents of Business Associate.
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Business Associate shall retain no copies of the electronic protected health information or
other protected health information..

In the event that Business Associate determines that returning or destroying the electronic
protected health information or other protected health information is not feasible, Business
Associate shall provide to Covered Entity notification of the conditions that make return or
destruction not feasible. Business Associate shall extend the protections of this Agreement
to such electronic protected health information and other protected health information and
limit further uses and disclosures of such electronic protected health information and other
protected health information to those purposes that make the return or destruction
infeasible, for so long as Business Associate maintains such electronic protected health
information and other protected health information.

6. GENERAL TERMS AND CONDITIONS
a. This Agreement amends and is part of the Contract.

b. Except as provided in this Agreement, all terms and conditions of the Contract shall remain in
force and shall apply to this Agreement as if set forth fully herein.

¢. Inthe event of a conflict in terms between this Agreement and the Contract, the interpretation that
is in accordance with the Privacy and Security Rules shall prevail. In the event that a conflict then
remains, the Contract terms shall prevail so long as they are in accordance with the Privacy and

Security Rules.

d. A breach of this Agreement by Business Associate shall be considered sufficient basis for
Covered Entity to terminate the Contract for cause.

SIGNATURES:
Shannon Adams, Owner Francis R. Quis, Jr_, Chairman
ASAP Transportation Services LLC Moore County Board of Commissioners

Rev. 7-2008
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ATTACHMENT J
CERTIFICATION REGARDING TRANSPORTATION

Moore County Department of Social Services

By execution of this Agreement the Contractor certifies that it will provide safe client
transportation by:

1.

Insuring that all drivers (including employees, contractors, contractor’s employees, and
volunteers) shall be at least 18 years of age;

Insuring that all drivers (including employees, contractors, contractor’s employees, and
volunteers) shall be licensed to operate the specific vehicle used in transporting clients in
accordance with Chapter 20-7 of the General Statutes of North Carolina and the Division
of Motor Vehicle requirements; )

Insuring that all vehicles transporting clients shall have at least the minimum level of
liability insurance appropriate for the type of vehicle as defined by Article 7, Rule R2-36
of the North Carolina Utilities Commission;

Insuring that the contractor shall have written policies and procedures regarding how
drivers handle and report client emergencies and/or vehicle crashes mvolving clients to
contractor and how contractor notifies the Moore County Department of Social Services;

Insuring that no more than one quarter of one percent of all trips be missed by the
contractor during the course of the contract period; (Medicaid only)

Insuring that that no more than five percent (5%) of trips should be late for recipient drop
off to their appointment per month; (Medicaid only)

Contractor will maintain records documenting the following (County may require

contractor to provide):

a. Valid current copies of Drivers License for all drivers;

b. Current valid Vehicle Registration, for all vehicles transporting clients;

¢. Driving records for all drivers for the past three years and with annual updates;

d. Criminal Background checks through North Carolina Law Enforcement or NCIC
prior to employment and every three years thereafter;

e. Alcohol and Drug Testing policy to meet the Federal Transit Authority guidelines.

Disclosing, at the outset of the contract, upon renewal and upon request, any criminal
convictions or other reasons for disqualifications from participation in Medicare,
Medicaid or Title XX programs (signature on this Jorm confirms this statement).

ﬂ/’%—/‘ Ouiner

Signature Title

Transportation Certification (06-2015) Page 1 of 1
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Contractor’s
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Witness: Signature M W— . Date & XS =290
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orized Agent signs this certification and should sign and date

The witness should be present when the Contractor’s Auth
this document immediately thereafter.

Contractor Certifications Required by North Carolina Law (Rev. 8/2016)
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Ensuring Equal Opportunity Access for Persons with Disabilities: The Contractor must also
ensure equal opportunity access for persons with disabilities. This includes ensuring that
communications with applicants, participants, members of the public, and companions with
disabilities are as effective as communications with people without disabilities. Contractors that
do not provide persons with disabilities equal opportunity access to programs may risk violating
prohibitions against disability discrimination in the Rehabilitation Act of 1978, the American with
Disabilities Act (ADA) of 1990, as amended, and SNAP program regulations.

DOJ published revised final regulations implementing Title Il and Title Ill of the ADA on
September 15, 2010. These regulations are codified at 28 CFR Part 35 "Nondiscrimination on
the Basis of Disability in State and Local Govemment Services" and at 28 CFR Part 36
“Nondiscrimination on the Basis of Disability in Public Accommodations and Commercial
Facilities". In accordance with the implementing regulations, Contractors must provide auxiliary
aids and services where necessary to ensure effective communication and equal opportunity
access to program benefits for individuals with disabilities. The type of auxiliary aids and services
required will vary, but a Contractor may not require an individual with a disability to bring another
individual to interpret, and may rely on a person accompanying a disabled individual only in
limited circumstances. When a Contractor communicates with applicants and beneficiaries by
telephone, it must provide text telephone services (ITY) or have access to an equally effective
electronic telecommunications system to communicate with individuals who are deaf, hard of
hearing, or hearing impaired. Contractors must also ensure that interested persons, including
persons with impaired vision or hearing, can obtain information as to the existence and location of
accessible services, activities, and facilities. For more information, please visit the ADA website:
http://www.ada.gov.

IV. The Clean Air Act, Section 306; 42 U.S.C. §7401 et seq. (1970)

a. No Federal agency may enter into any contract with any person who is convicted of any
offense under section 113(c) for the procurement of goods, materials, and services to
perform such contract at any facility at which the violation which gave rise to such
conviction occurred if such facility is owned, leased, or supervised by such person. The
prohibition in the preceding sentence shall continue until the Administrator certifies that
the condition giving rise to such a conviction has been corrected. For convictions arising
under section 113(c)(2), the condition giving rise to the conviction also shall be
considered to include any substantive violation of this Act associated with the violation of
113(c)(2). The Administrator may extend this prohibition to other facilities owned or
operated by the convicted person.

b. The Administrator shall establish procedures to provide all Federal agencies with the
notification necessary for the purposes of subsection (a).

c. In order to implement the purposes and policy of this Act to protect and enhance the
quality of the Nation's air, the President shall, not more than 180 days after enactment of
the Clean Air Amendments of 1970 cause to be issued an order (1) requiring each
Federal agency authorized to enter into contracts and each Federal agency which is
empowered to extend Federal assistance by way of grant, loan, or contract to effectuate
the purpose and policy of this Act in such contracting or assistance activities, and (2)
setting forth procedures, sanctions, penalties, and such other provisions, as the President
determines necessary to carry out such requirement.

d. The President may exempt any contract, loan, or grant from all or part of the provisions of
this section where he determines such exemption is necessary in the paramount interest
of the United States and he shall notify the Congress of such exemption.

e. The President shall annually report to the Congress on measures taken toward
implementing the purpose and intent of this section, including but not limited to the
progress and problems associated with implementation of this section. [42 U.S.C. 7606]

(Federal Certification-Non-Discrimination, Clean Air, Clean Water) (01/2018)
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V. The Clean Water Act: 33 U.S.C. §1251 et seq. (1972)

No Federal agency may enter into any contract with any person who has been convicted
of any offense under Section 309(c) of this Act for the procurement of goods, materials,
and services if such contract is to be performed at any facility at which the violation which
gave rise to such conviction occurred, and if such facility is owned, leased, or supervised
by such person. The prohibition in preceding sentence shall continue until the
Administrator certifies that the condition giving rise to such conviction has been
corrected.

The Administrator shall establish procedures to provide all Federal agencies with the
notification necessary for the purposes of subsection (a) of this section.

In order to impiement the purposes and policy of this Act to protect and enhance the
quality of the Nation’s water, the President shall, not more than 180 days after the
enactment of this Act, cause to be issued an order:

(i) requiring each Federal agency authorized to enter into contracts and each Federal
agency which is empowered to extend Federal assistance by way of grant, loan, or
contract to effectuate the purpose and policy of this Actin such contracting or assistance
activities, and

(ii) setting forth procedures, sanctions, penalties, and such other provisions, as the
President determines necessary to carry out such requirement.

The President may exempt any contract, loan, or grant from all or part of the provisions of
this section where he determines such exemption is necessary in the paramount interest
of the United States and he shall notify the Congress of such exemption.

The President shall annually report to the Congress on measures taken in compliance
with the purpose and intent of this section, including, but not limited to, the progress and
problems associated with such compliance.

No certification by a contractor, and no contract clause, may be required in the case of a
contract for the acquisition of commercial items in order to implement a prohibition or
requirement of this section or a prohibition or requirement issued in the implementation of
this section.

In paragraph (1), the term “commercial item” has the meaning given such term in section
4(12) of the Office of Federal Procurement Policy Act (41 U.S.C. 403(12)).

/a— L—J Owner

Signature Title

ASEP Transpectation 5604/1%/ / 5’/20

Agency/Organization

(Certification signature should be same as Contract signature.)

(Federal Certification-Non-Discrimination, Clean Air, Clean Water) (01/2018)
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Agenda Item:

Meeting Date: August 4, 2020

MEMORANDUM TO BOARD OF COMMISSIONERS:

FROM: Moore County Health Department
DATE: August 40, 2020

SUBJECT: FY20-21 School Nurse Funding Initiative Contract between the County of Moore
and the Moore County Schools.

PRESENTER: Health Director, Robert R. Wittmann, MPH

REQUEST: The Moore County Health Department requests the Moore County Board of
Commissioners to approve and authorize the Chairman of the Moore County Commissioners to
sign the School Nurse Funding Initiative Contract for FY20-21 in the amount of $50,000.

BACKGROUND: The FY20-21 School Nurse Funding Initiative Contract between the County of
Moore and the Moore County Schools is for $50,000 and requires Board of Commissioner
approval. This contract has been reviewed and approved by the Moore County Attorney’s Office
and pre-audited by Moore County Finance Department.

IMPLEMENTATION PLAN:

Upon approval by the Moore County Board of Commissioners, the Health Director will work with
the County of Moore and Moore County Schools to take the necessary steps to implement this
contract.

FINANCIAL IMPACT STATEMENT:
No local funds are required for this contract from the County of Moore. All funding is from a
state grant.

RECOMMENDATION SUMMARY:

Adoption of a motion to approve the requested contract between the County of Moore and the
Moore County Schools in the amount of $50,000 for FY20-21 using funding from the state School
Nurse Funding Initiative Grant.

SUPPORTING ATTACHMENTS:

(1) FY20-21 School Nurse Funding Initiative Contract between the County of Moore and the
Moore County Schools.

(2) FY20-21 Division of Public Health Agreement Addendum for the School Nurse Funding
Initiative Grant between the County of Moore and the North Carolina Department of
Health and Human Services.
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Contract for School Nursing Services
Between the
County of Moore and Moore County Schools .

June 1,2020 — May 31, 2021

This agreement between the County of Moore, hereinafter referred to.as the
“County™ and Moore County Scliools, hereinafter referred to as “MCS” is entered into for
the purpose of providing school nursing services to the students of the Moore County
School System.

WHEREAS, both the County and MCS mutually agree that the purpose of
providing school nursing services is to promote the optimal health and well-being of all
students in Moore County Public Schools, and

WHEREAS, both the County and MCS mutually agree that the long-term
purpose of these funds is to provide full-time nursing services to each school in the
system; and

7 WHEREAS, both the County and MCS mutually agree that the School Nurse
Funding Initiative (SNFI) enacted by the General Assembly is a useful step toward the
goal of having a nurse to student ratio that meets a national and state recommendation of
1:750, and

WHEREAS, both the County and MCS mutually agree to continue providing
school nursing services as specified in the annually developed “Memorandum of
Agreement between the Moore County Health Department and Moore County Schools;”

NOW, THEREFORE, in consideration of the premises and the following mutual
covenants and conditions and any sums to be paid, the County and MCS agree as follows:

The County agrees:
1. To provide fuinds not to exceed $50,000 to MCS for the purpose of supporting one
10-month nationally certified school nurse, or registered nurse working toward
certification, to provide school nursing services for the 2020-2021 school year.

!\)

That the funds will be paid monthly upon submission of an invoice that specifies
an amount not to exceed actual personnel and other allowable costs incurred, and
that the County shall pay MCS-contractor within thirty (30) days of receipt of the
invoice. Any adjustments to the invoice shall be taken into account in the next
succeeding invoice or as soon thereafter as reasonably practical.

3. That the funds may be used only for personnel costs (salary and fringe) and
continuing education costs up to $750 per SNFI position.

MCS agrees:

I. To provide a detailed budget (Attachment III) to the County by MCS that
specifies the planned monthly invoice amount for each position funded.
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2. To utilize funds not to exceed $50,000 for the purpose of supporting one 10-
month nationally certified school nurse, 'or registered nurse working toward
certification, to provide school nursing services for the 2020-2021 school year.

3. To comply with assurances in Attachment I.

4. The nurse(s) will provide direct nursing services to students within one or more
schools following the scope of service in Attachment I1.

5 To submit an invoice to the County monthly that specifies an amount not to
exceed personnel and other allowable costs incurred for the period and is
consistent with the monthly invoice plan.

4. To provide adequate space, computer equipment and supplies for the designated
position through other funds at a level comparable t6 the support provided to all
school.nurses supported by the County and/or MCS.

5. To.inform the County of the employment of the nurses, and in the event of
termination, whether voluntary or involuntary, and the date of termination within
4 working days of such action.

6. To maintain documentation that each nurse employed under this contract is and
remains current in his/her licensure as a Registered Nurse in good standing with
the North Carolina Board of Nursing.

7. To provide supervision within the: Subcontract consistent with the annual
Memorandum of Agreement. .

8. To assume the full responsibility for negligence of its employees that provide
nursing services under the terms of this Subcontract for the contracted positions
and for all nurses employed directly by MCS but functioning under the direction
of the annual Memorandum of Agreement or Understanding (MOA/MOU).

This contract shall be in effect for the period June 1, 2020 through May 31, 2021 and is
renewable annually thereafter. Either party may terminate this-contract with or without
cause upon 30 days written notice.

[SIGNATURES ON THE FOLLOWING PAGE]
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COUNTY OF MOORE ATTEST:

Francis Quis, Chair ' Laura M. Williams
Moore County Board of Commissioners Clerk to the Board

PREAUDIT CERTICATE (COUNTY OF MOORE) _
This instrument has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act.

Finance Officer

MOORE COUNTY SCHOOLS ATTEST:

N P A9

Byz__;i“_‘nbn_g"lm
Title: &% Aok, .

PREAUDIT CERTICATE (MOORE COUNTY SCHOOLS)
This instrument has been preaudited in the manner required by the School Budget and

" Fiscal Control Act.

U,

Finance Officer

FN 20-0208
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Attachment I
ASSURANCES
(To be initialed by Superintendent.of MCS)
Initials
Assure that these contracted funds will not be used to supplant existing federal,
State, or local funds supporting school nurse positions. Communities will maintain

current level of effort and funding for school nutses.

Assure that school nurses will be allowed to participate in‘required trainings.

FN 20-0208
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II.

Attachment 11
Scope of Work

Background:

School nurses play a critical role in promoting the health and safety of young
people and helping them to establish lifelong healthy behaviors which can result
in minimizing the effects of chronic health problems including obesity, diabetes
and other chronic conditions that impact readiness to leam. School nurses are
often the initial care providers for many student health issues. Access to school
nursing services can be limited by the number of local school nurses serving the
student population (school nurse to student ratio).

Purpose:
This Subcontract improves the school nurse to student ratio in the school district

to increase access to school nursing services and to have a positive impact on
improving children’s health and their readiness to learn. Funds will be used to
employ nationally certified school nurse(s), or registered nurse(s) working toward-
national cértification, to work full time in local schools and enharice the local
capacity to provide basic health services to students.

Scope of' Work and Deliverables:

1. The Subcontracting Agency shall employ nationally certified school nurse(s)
or registered nurse(s) working toward national certification, to work full time
in the local schools.

2. Submit a signed work plan for each SNFI nurse, no later than one month from
hire for new SNFI nurses, or by a date set by the DPH Regional School Health
Nurse Consultant (RSHNC) and agreed upon by the LHD for retumning nurses
no later than 30 days after the start of school, using the FY 2021 work plan
template provided by the RSHNC.

A. The work plan shall address the delivery of basic health services,
including activities, strategies and goals within, but not limited to, the
following areas: '

a) Preventing and responding to communicable disease outbreaks.

b) Developing and implementing plans for emergency medical assistance
for students and staff.

¢) Supervising specialized clinical services and associated health
teaching for students with chronic conditions and other special health
needs.

d) Administering, delegating where appropriate, and providing oversight
and evaluation of medication administration and associated health
teaching for other school staff who provide this service.

€) Providing or arranging for routine health asséssments, such as vision,
hearing, or-dental screening, and follow-up of referrals.
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f) Assuring that federal and state mandated hLealth related activities are
completed, which includes but is not limited to: Health Assessments
for students new to NC public schools, immunization compliance
reports, blood-borne pathogen control plan (OSHA) requirements,
services under Section 504, Individuals with Disabilities Education
Act, Healthy Active Children (GCS-S-000) requirements for school
health advisory councils, and other mandated laws, rules and
regulations pertaining to school health.

AND, as required by HB 200 SL 2011-145 Section 10.22 (b), school

nurses funded by School Nurse Funding Initiative (SNFI) do not assist in

any instructional or administrative duties associated with a school’s

curriculum and do perform all of the following with respect to school

health programs:

g) Serve as coordinator of the health services program in their assigned
schools and provide nursing care.

h) Provide health education to students, staff, and parents.

i) Identify health and safety concerns in the school environment and
promote a nurturing school environment.

J) Support healthy food services programs.

k) Promote healthy physical education, sports policies, and practices.

) Provide health counseling, assess merital health needs, provide
interventions, and refer students to appropriate school staff or
community agencies.

m) Promote community involvement in assuring a healthy school and
serve as school liaison to a health advisory committee.

n) Provide health education and counseling and promote healthy
activities-and a healthy environment for school staff.

0) Be available to assist the county health department during a public
health emergency as défined in an MOU.

The work plan shall also outline the certification plan the nurse(s) will use
toward completing degree and certification requirements, if not already
certified. The nurse(s) must be certified no later than three years from the
date of employment as & school nurse in North Carolina. The certification
plan will be updated with the RSHNC in January and June of each school
year.

. Work plan progress will be monitored via annual site visits conducted by

the RSHNC.

IV. Performance Measures/Reporting Requirements:

MCS shall:

1. 'Employ, or assure employment of, nationally certified school nurse(s) or
registered nurse(s), who will be certified within program requirement period,
to work full time in the assigned LEA.

FN 20-0208
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10.

7
Sign and submit to the RSHNC an annual written work plan to assure the
provision of basic health services, within parameters indicated in Paragraph 2
of Section III.

Notify the RSHNC in the Division of Public Health (DPH) within four
working days after initial hire or replacement hire for any SNFI nurse
position, on a form that is supplied by the DPH Program Contact during the
service period of the subcontract. This notification must include all items
listed on the form, including information about nursing education and
certification. '

Notify the RSHNC within four working days if the SNFI nurse position
becomes vacant, by means of the School Nurse Staff Change Notification
Form supplied by DPH. The form must include the plan to recruit for this
position.

Upon hiring, assure that those nurses hired into this position are duly
registered by the North Carolina Board of Nursing and fully permitted to
practice in the State of North Carolina.

Provide data to the Local Education Agency (LEA) for inclusion in the North
Carolina Annual Survey of Public School Health Services. The data must be
provided to the LEA in timie for its submission of the report to the RSHNC
prior to the conclusion of the academic year.

Assure that every newly hired School Nurse Funding Initiative nurse will be
provided with paid time and reimbursement of costs associated with
attendance or participation in continuing education, at the same level of cost
reimbursement provided to other professional school employees. Up to $750
of SNFI funding may be budgeted for participation in professional
development workshops or conferences. The school nurse(s) must participate
in the School Nursing: Roles and Responsibilities Workshop series. This
includes both the on-line orientation course at the start of employment and the
didactic completion course at the next available offering, unless previously
attended within five years. If the nurse(s) has (have) previously attended that
workshop, assure that the school nurse(s) will be allowed to participate in a
School Nurse Certification review course, a Pediatric Physical Assessment for
School Nurses Workshop, orthe Annual School Nurse Conference.

Collaborate with the School Health Nurse Consultants on DPH initiatives to
help implementation at the local level (e.g., school nurse care management,
immunization initiatives).

Assure that SNFI nurse(s) employed through this subcontract will be
supported at the same level as other school nurse(s) in the LEA, including
such things as providing adequate space, computer equipment, supplies, and
in-district travel expenses.

For any SNFI nurse who is not certified at the time of hire, submit a
certification plan (as part of the work plan) that describes the plan to achieve
certification, including timelines for achieving education and certification
goals. This certification plan must be updated at least twice annually and show
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8
progress towards the goals, .as indicated in paragraph 2B of Section III of this
- document, until the nurse is certified.

11. Assure that the Memoranduri of Agreement that exists between all health
depariments and LEAs clearly addresses emergency and disaster preparedness
and response, states that emergency and disaster service by SNFI nurses is an
allowable use of their time and states the way SNFI nurses are to be made
available to assist the Local Health Department during a public health
emergency. The following should be addressed for emergency and disaster
preparedness and response:

Areas of responsibility and oversight

Liability issues

Responsible party for cost of non-health department staff providing shelter

duty.

Training for specific roles in emergencies

Periodic assessment and evaluation of emergency plans

School nurses’ roles and responsibilities during emergency and disaster

response

AmD owe

12. Assure that the priority of the allocation during a full year supports salary and
fringe benefits for the SNFI nurse(s). Where the allocation exceeds the
amount needed to fully fund the SNFI nurse(s) salary and fringe benefits,
lapsed salary and fringe benefits may be used to support training as described
in Paragraph 8 above. No other expenditures are allowable using this
allocation.

13. Assure that if salaries and fringe benefits exceed the state allocation, local
funds will be used. If more than one position is allocated, state funds provided
for the positions can be combined. This will allow use of more than $50,000
(annual allocation per position) for a position if education and experience
qualify one nurse for more than $50,000 and another for less than $50,000.

14. Provide accurate contact information and timely notification of changes in
contact information of key contacts, including school nurse supervisor, SNFI
nurse, contract program administrator, and contract fiscal officer.

15. Provide notification to the RSHNC, within four working days, regarding any
change in local school nurse full time equivalencies or assignment that might
be expected to reduce access by students to basic health services provided by
the SNFI nurse through changing the local school nurse to student ratio.

16. Provide a copy of the subcontract and attachments to the DPH Program
Contact upon execution, that includes detail regarding the LEA invoicing
schedule and amounts planned for expenditire reimbursement.

V. Performance Monitoring and Quality Assurance:

1. The Subcontracting Agency shall adhere to the following service quality
measures for this subcontract:
A, Service is provided by a nationally certified school nurse(s). If the nurse(s)
hired with these funds is (are) not nationally certified, service is provided
by a registered nurse(s) working towards certification. This requirement
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shall be completed no later than the date of completion of three years of
employment as a school nurse in North Carolina.

. Services are provided in accordance with standards established by the

North Carolina Nurse Practice Act and the North Carolina Board of
Nursing. The North Carolina School Health Program Manual, latest
edition, shall be consulted as a resource, as well as the Scope.and
Standatds of School Nursing, latest edition, developed by American
Nurses Association and National Association of School Nursés.

. Services are provided in a culturally sensitive manner.

. Services are provided with adherence to federal law in relation to privacy

of student records, following both HIPAA (Health Insurance Portability
and Accountability Act) and FERPA (Family Educational Rights and
Privacy Act), as applicable. Where HIPAA and FERPA may appear to be
in conflict, FERPA shall be followed regarding records that become part
of the student’s educational record; US Department of Education and
North Carolina Department of Public Instruction guidelines are resources.

This subeontract will be monitored according to the following plan:
A. The DPH Regional School Health Nurse Consultants (RSHNC) will

review budgets and expenditures to assure that funds are spent according
to the approved plan-on a monthly basis.

. The RSHNC will monitor va¢ancies, re¢ruitiment, hiring, and certification

status or progress towards certification.

. The RSHNC will maintain regular contact (email, phone, and on-site) with

the Local Health Department to review progress on contract deliverables
no less than twice a year.

. Deliverables, as outlined in this subcontract, will be monitored via

submission of the signed work plan for each SNFI nurse, reported progress
on certification for non-certified school nurses, and annual site visits by
the RSHNC. A sub-recipient monitoring report will be completed by the
DPH program staff and a copy made available to the Local Health )
Director. The report will demonstrate-assurance that program goals are
being addressed and that 4ll deliverables are on target to be met, If the
report indicates failure to adhere to deliverables in this subcontract, the
Local Health Director or designee will work with the RSHNC to develop a
corrective action plan. If the corrective action does not meet contract
requirements, the DPH may take action resulting in cessation of funding.

VI. Funding Guidelines or Restrictigns:

1.

FN 20-0208

The Subcontracting Agency shall use funds only for salary, fringe benefits and
to support continuing education and required school nurse training.

The Subcontracting Agency shall assure that these funds will not supplant
existing funds supporting school nurse positions. Communities will maintain
current level of effort and funding for school nurses.
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3. Vacancies that exist longer than six months may cause a Corrective Action
Plan to be issued and may result in loss of funding.

4. When subcontracting with other employers (such as an LEA, hospital or
Alliance), the draw down may be no more than is billed monthly to the Local
Health Department without prior approval of the DPH Program Contact.

FN 20-0208




Attachment 111

BUDGET

SNFI Subcontract Budget

11

I. SALARIES
Position Title - Name Annual Type Amount . Amounf
' Salary Position Paid by Paid by
MCS - | State
Contract
School Nurse Kacey McClester | $42,900 10-Month | $0 $42,900
TOTAL SALARY PAID BY CONTRACT | $42,900
The total of salary and fringe pald by this Contract may not exceed $50, 000
II. FRINGE
Position Title Name Rate (%) Amountr T Amount
' Paid by Paid by
MCS State
. . Contract
School Nurse | Kacey Retirement 21.44% $5,379.61 | $3,818.15
McClester
FICA. 7.65 % I $3,281.85
Medical 36,647 36,647 30
. Other ) $0
| TOTAL FRINGE PAID BY CONTRACT $7,100

Fringe amonnts may change due to Iongevitj or other Factors that the employee may be eligible for during
the.school year. The total of salary and fringe paid by this Contract may not exceed $50,000.

111. Other, Training Related

nights

In-state Lodging

nI ht

STAFF TRAVEL
In-State Total miles Cost per Total Cost
mille
In-state Mileage o [
’ T Number of ‘Cost per

# of dlnnersj Total Cost (State rate)

Conference Registration

#of bréakfasts : #of Iunche_é
State funded Meals, Instate o oy @g$§§$@&m e |

0.00

FN 20-0208
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12
If no funds are available after covering salary and fringe benefits for the position, leave Other Allowable
Costs at 30. If funds are available, the' Other Allowable Costs are limited to $750. See the Scope of Work
for Allowable Costs.

IV. Invoice Schedule

The Table below indicates the planned monthly invoice amounts that reflect salary and
fringe if all positions are filled. It is understood that adjustments will be needed if
vacancies occur. Total monthly salary and fringe amount per position should be invoiced
until Program 803 funds have been expended using local funds later in the year, if needed

to supplement.

FN 20-0208

Invoice Month 803 Amount
July 2020 $0
August 2020 55,000
Septesmber 2020. $5,000
“October 2020 .. . $5,000
‘November 2020 '$5,000
December 2020 $5,000
" January 2021 ° $5,000
February 2021 $5,000
 March 2021 $5,000
April 2021 $5,000
May 2021 $5,000
. June 2021 $0
803 Fund Total $50,000

-_;,_,__,,,‘._-




L5

Division of Public Health
Agreement Addendum
FY 20-21

Page 1 of";'_ﬁ;
o Women(s & Childreri’s Heatth / '
Mopre County Health Department - _Children & Youth '
Local Health Department Légal Name. DPH Section./ Branch Name
_ _— Ann Nichols, 919-707-5667
803 Sch‘ciqll,Nurse'Funding.In_i“tié.ﬁvei : o ann, mchols@dhhs negoy
Activity Number aud Description DPH Progeam Contact

{narne, phone number; and envail)

0610142020 ~05/3%/3021 - - - | - i,
Service Period DPH Program Swnafure © - Dafé:
‘{only required fora neﬁonable nersement addendum) S

07/01/2020 —~ 06/‘30/2021
Payment Period

X Original Agreement Addendun | _ o
Aﬂreement Addendum Revision # _ : ' : !

I: Backgound ' L
The miission of the North. Carolina Childtenand Youth Brarich ingludes the develc)pment and prométion |
of programs-and services thaf protect and enhance the healil ofchildren. Accordmg to the Centers for. -
DiseaseControl and Prevention (CDC); the.academic success of Amerita’s youlis strongly’ linked with
theif health. Health-related factors such as hunger, physical and emotjonal abuse, chronié illness, and. |
deﬁcﬂs in visioh:and hcarmg can lead to paor school pérformance. Health-risk behaviors such as- early '!
sexual initiation, violerice, and ‘physical inactivity also dre-consistently linked to poor grades and test ;
scores, and lower educatxonal attamment In tumn, academiié-success is an excellent mdlcator for'the.
overall wellsbeing of youth and a pnmaxy predlctor and deternithant-ofadilt. healih outcomesg Leading,
figtional education organizations récogriize the CIDSC-TBIEUOHShlp between health and education, aswall
a5 the need to foster health and well-being-within the educational ehvironment Torall students.

. Sclentific reviews have docummerited that school health programs can have posmve cffectson o
edugational outtomes, a5 vell as healthi-risk behaviors and health outéomes. ' '

Schaol nurses play d critical role in promotmg the hedlth and safetr}r of young. people and helping them to
establish lifelong healthy behaviors which can result in minimizing the effécts of chyonic health
problems-inclyding: obes;ty, diabetesand other clironic diseases that impact readmess to Jearn. School
riirges, are often the‘inifial care providers for many student health i issues. Accags to school Tiugsing
serwces ¢an be limited by the number of Todal school nuises serving the: student popullation (sehool
‘nurse to stadent 14tio). |

The national.and state tecommietided ratio of'school nurses. to-general education-students is 15750:
North Caroling public schools have 1,410,673 (Average Diili Membership data published’ by North.

TSGR Diector Signaare {use blie oK)

Logal Health Depariment to completer LAD program« ¢ontait name: _ Melissa Fraley -
{if folloiw-up. irifortnation is needed by DPH)  Blione nimibierwith area codes {910 )947-4506
Emajl addiess: ﬂﬁﬁlﬂ@ﬁoétecmm Eync.gov

Signature on fhis pade sngmfles ot have read and accepted all' pages: of ¢his document  Revised Iilg 2057 |
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CarolinaPublic Schools 2018-2019) students and.a 1:1,021 Schaol Nurse: to Studerit Ratio (2018-2019)
overall,

Puroase:
This Agteemeiit Addenduti i improves the sehioo] marse to student ratio in the school-district fo incredse

aceess o schoal nursing services-and have a'positive impast on imptoving children's health and their
readiness to learn. Funds-will be used fo eraploy nationally: certified school nurse(s); orregistered
nuiss(s) working toward national cerfification, to. wark full fime in Toed] schools and entiance 1he Tocal
capacity fo provide basic health services to students.

Thelong:term, prograxi-6ufcome supported by this Agre¢niént, Addendum is:

ForMooré County Health Department to deorease the Moare Coutity Schoolsitrse to, studént xatio from.

1:974 (at miost) to 1:750 fo havea posmva inapact on improving children’s health and their readingsyto
leam..

"The short-term and/or interim ontcomes:of this Agreement Addendumi are:

1. -Reduce the nurse o student ratio in Moore County Schools from1:974 1o 1:905.

2, Improveaceess to basichealth Sefvices for 100% of studentsserved.

‘Scope.of Work and Deliverables:

“The Local Health Departmerit:shall, for approxiniately 905 students, (pex LEA, vati6):

i. Employ_, or assure employment of, 1 nationally certifted schoal, nUISe(s) OT'IE glstezednmse(s)
wo:long foward natiogal certlﬂcanon 10 work full time, :

School Nursé Assienment 1 # SNFI Nurses
Moore County Schools , . -1

2. Subrmt a mgued work plan for each SNFI fiurse, no later than one monlh from hlro fornew SNFI
nurses;yor by a date-set by the DPH  Regianal School Health Nurse Consultant CRSHN (&3] and agieed
upon. by LHD for refurning nurses n6 later than 30 days after the:statt of sehool, usmg the F¥ 2021
work plah template prowded by the RSHNC.

A: The workplan shall address the: dehvery of basie health semoe.s mciuding activities, StrategLes
and goals wlthm, biit not limited to,the. follomng argas!
& Prevenﬁng and res_pondmg to communicable disease: oufbreaks

b. Develong aid implementing, plans for emergency. msdical assrstanoe for studerits and. staff:

c. Supemsmg specialized ¢linical services and associated health teaching for students with
chronic conditions and other spegial health needs;

d.- Administering, delegating Where appropriate, aitid pro\ndlm1 avérsight and-eyalustion of
memcanon admimstrauon #and assosiated beglth teaching for other sehigol staﬁ:' who provide:
this service;

€, Prowdmg or arranginig for rouine health assessments, ‘sach as vlslon, heanng, ot dental
streefiing, and follow-p of réferrdls; and

£, Assuring thatfederal and stat¢:mandated health related activities are completed, which
includes butisnot limited to: Health Assessments, Imniunization Status Repotis, bleod-
bomie pathogen contro] plan {OSHA) requirements, services undér Section 504, Individunls
with Disabilities Education Aet, Healthy Active: Children (GES-8-000) requirements for
Schoal Health Advisory Counc;ls -and-other mandated laws, rules-ahdregulatiens pértaining
16 sthool health.

AND, agtequited by HB 200 8L 2011-145 Sestion 10. 22 (bY; school nursgs Himded by School
Nugse Funding Iniffative (SNFI) do npt:assist in any instrictional of adriinistrative duties

_R:'evi"s;d Taly2017
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associated with a.school’s curriculutn and do perfornt all of the following with respect to.sehod}-
health pro grams;

g Serveas cOordmator of the health Services programin their assigned schools.and provide:
nu:smg care;

Providethealth educationto students staff; and parents;

e P-.

efivironment;
Support healthy food sérvices programs;
k. Promote healthy physical educatiaty, sports policies, and practices;

1. Provide health counseling, assess mental health needs; prowdmntervennons and refer
students ta appropnate school staffor commumty agencies;

- i,
[

. Promote commimity mvoIvement in assuring a.héalthy school and serve as school liaison fo a ‘

‘health adyisory comimittes;
n. Providé health éducation and counseling and promate healthy acnwtles and a healthy
' erivirontdent for sakiool staff _
0. Be.available to assist the county health deparhnent dunng a pubhc health emergenoy

B. The work plan, shall also eutline the certification plan the'nurse(s) will use toward complefing
- - destee and ceptification requireretits, if not.already cerfified. The nurse(s) must be: éeitified no
* Jater than three years from the:date. of employrent as-4.5¢hool putse inNorth Carolina. Thie
<cert1ﬁcat10n plan will be vipdated with the RSANC inJ: anuary and J tnie of each s¢hoo] year.

8. Work plan progress will be monitored via: annual s1te v1s1ts conducfed by the RSHNC.’

1V.." Performance Measures/Reporting Reijuirenents:

. ... The Local Health Department shall:

1.

Employ, ot assure employment of nationally certified schoo! nurse(s) or reglstered nurse(s) to work:
full tirne inthe-assigned LEA. <

: Stgn and submit t6.the RSHNC 4n annusl written work planto assure iheprovismn af'basic health

servieés, within parareters indicated in Paragraph 2 of Section I11. )
Submlt tothe. RSHNC within 30 days of a posﬂ:on Taemg riade vacant, a récruitinént plan for any ~

" SNFI nurse position fhat is vacited during the service period 6f'this. Agreernent Addendura,
. Not]fy the RSHNC in‘the Division of Public Health (DPH) withifi four working days after initial hu:_e

orreplacement’ h1re ffor any SNELnirse position, on a form that is 'supplied by the DEH Pro gram,
Corntact during the setvice period of the’ AgreementAddendmn This riotification must include all .
iterns Tisted on the: forin, including infermation about mirsing efucation and cerfification.

Notify the: RSHNC viithin four workmg days if the SNFI micse: position becormes vacant, by means’
of the:School Nurse Staff: Cheangs Notifieation Form supplied By DPH. The form must mclude the
'plan to recruit for this position.

Uponhiring, assure that those nurses hired into this posﬂ:on are duly registered by the North
Carohna Board of NuISmg and fully permitted to practice in the State of North, Carohna.

. Provide data to the Local Education Agency (LEA}-for inclusion in the North Carolina Annual

Survey of Public School Health Services, The: data. must be: prowded to the' LEA in time for g
submission of the repoit to the RSHNC prior to the tonclusion of the academiic year:

.. Assure that every:newly hired School Nuzse Fi unding Inftiafive nurse-will bé prowded’wﬂh paid e

and reimbursement of*costs associated with attendance or participation in continuing education,. at

Revised Jufy 2017
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the samie level of cost-reimbursement provided ta other professional school emplayees. Up to $7: 350
-‘of SNFI ﬁmdmg ma} ’be budgeted for parhqlpatlon m profesalonal developmen{ workshops or.

Workshop series. ThHis mcludes both the on—hno onentaflon couifse at the staﬁ of employment and the
didactic completion coufse at thenext available offering, uless préviously atterided-within five
yeurs: If the nurse(s) has (have) previously attended that workshop, assure that the school narse(s)
will beallowed to participate in a School Nuzse Certiffcation review course, a Pediatric Physical
Assessment for School Nurses Workshop, orthe Annual Schoel Nurse Confererice.

9. Collaborate with ftie School Health Nurse-Consultants on DPH dnitiatives fo help implemeritation &t
the loeal level (e.g.,. schoolnurse cére matiagement, immunization initiafives):

10, Assure that SNEFI nurse(‘s) employed through this Agreemeiit Addendu will.be supported at the
e level as other school niurse(s) in the LBA mcludlng such things as pr0v1d111g adeguate space;
' doripitter eqdipment,:supplies, and in-district travel expenses

11.. Forany SNFI nurse who is not certified at the time of hire, subn:ut -a cer’uﬁcahon p]an (as part of the
work plan) that deseribes the planto achieve certification, Aincluding timelines-for-achieving:
edication and certification goals. This certification plan must be tipdated at least twice annually-and
show. progress towards the goals, as indicated i, pardgtaph, 2B of Section I of this dostimherit, intil
theé nurse js cetiffed.

12. Asstife that the Memorandum of Agreoment that exlsts between all health departments and LEA%
cledtly addresses emgtgency and disastér preparediess-and 1esponse, States that emergericy and
disaster service by SNFI nurses is an allowable use of their time, and states the 'way SNFI nurses are
fo be-made available to-assist the Logal Health Department. during a public health.emergency. The
foﬂowmg should be addressed for ereigency and disaster preparedness and response:

A. Ateas of responmblhfy and oversight

B, Liabilityissies: _

C. Training for specific roles in émergendies

T Periodic dssessmentand evaluation of grhergency plans g

E. School nursss® roles and responsibilities during emergency and disaster 'response

13. Assure-that the: pricrity of the-allocation during a fill year supports-salary and fringe’bénefits for i
SNFI nursé(s). Where ihe alloéation. exceeds the amountneeded to fully fund the SNET nursé(s)
saléry and fringe bengft its, lapsed.salary and ftinge bénefits may be used to support trainitg as
described in Paragraph &above. No: other EXpendltllreS dreallowable usmg ‘this allogation,

14, Assure thatiF salaries and fringe henefits exceed the state allogtion, local funds will beused, If
more than one position is allocated, stite furids provided for the positions can bg ‘tombined: Thiswill
allowuse of more than $50,000 (armual allocation per-position) for a position ifeducation and
experience quahfy onemnurse for-more than $5 0,000 and another for less than $50 000,

15, Provide accurate. contact information and tifnely notification of changes in-coiitact information: of
key: ¢ontacts, ificluding school nurse supevisor, SNFI nurse, cofitract progfam, a&mlmstrator, and
cantract fiscal officer.

16. Provide notificatiof to the RSHNC, within four wotking, days, should 2 change inJocal school nutse

fulI time equNalenmes or assignment-be- expeoted to redice dceess by students'to basic'health
sérvicés provided by the SNFI nurse through changing the local school nuzse to student ratio.

" Revised Ily2q1
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R A Performance Monitoring and Quality Assurance: _
' 1. The Loeal Health Diépartment shall adhere to the following service.quality measures for this

Agreement Addendum: -

A. Service is provided by-a nationally cerhﬁed school niltse(s). If the nurse(s) hired with these
funds is (are) riot nationally certified, service is provided by a registered murse(s) working
towards certification. This requirement shall be conipléted no later than fhe date of completmn
of three years-of employment as & schoo] riurse in North Carolina,

B, Services are-provided in acterdance. with.standards established by the North Caralina Nurss
Practicg-Actand. the' North Carolina Board of Nutsing, The North Carolina Schiool Health
ProgramManual, latest edition, shall be consulted as a-tesource, as well as the Scope and
Standards of Schoo] Nursmg deveIOped by Ametican Nurses Association and National
Assosiation of Schiool Nurses,

Q. Services are provided in a cultiirally séhsitive mannet:

. D. Services are provided with adhefence to federal law i relation 1o privacy of student records,
following both HIPAA (Healfh Insurance Portability and Accountability Act) aud FERPA
(Family Eduenffonal Rights and Privacy Act), as apphcable ‘Where HIPAA and FERPA may
appearto.be in conflict, FERPA shall be followed regardingrecords that bécome part of the
student’s.educational record US Depariment of Education and North Carolma Department of -
Public Instruction: omdelmes are resources.

2. This. Agreement Addendum will be monitored decording to the fol]owmg plan:
. A, The DPH. Regmnal School Health Nurse Consultants (RSHN CG) will review budgets and
: expenditures to assure that funids are spent dcoqrding 19'the: appxoved p]an DA a, menthly basis,

B. The RSHNC will monitor vacanc1es recruifment, hiring, and certification. stiatus or progress
towards-ceztification.

C. The RSHNC will miaintain regular contact (email, phone; and on-site) with the.Local Heslth
Department to review: progress on contract deliverables no Jess than twice a year,

D, Deliverables, a5 outlined in this Agreemerit Addendumy;, will be monitored via submission of the.
signed svork plan for-each SNELntirse, reported progress.on certification for non-certified school
nurses, and annual site visits by the RSHNC A sub-reciptent nionitefing report will be-
completed by the DPH program staffand a copy made availableto thé Local Health Diteetor:
The report will demonstrate assurance that program godlsare. hem€I addressed and that all
deliverables are:on target to'bemet, If the report indicates failire to-adhere to deliverablesin
this Agreement Addenduim, the L.ocal Heslth Direotor or-designes will wotk- with the RSHNC to
develop a corettive.dction plﬁn If'the corrective action does:not meet contract requirements, the
DPH thay take action resulting in cessation of fanding.

VI. Funding Guidelines or Héstrictions:
’ 1. Requirements forpass-ﬂnrough entities: In compliange with.2 CFR §200.33 F— Requiréments for
pass-thiough-entities, the Division provides Federal Award Reporting Supplements to the. Local
Health Departriient réceiving federally Finded Agreement Addenda.

A. Definition: A Supplement discloses the required elements ofa. single federal award. Supplements
address.elements of federal funding sonrces only; state-funding elements will not be included:in
the Supplement. Agréement Addenda (4As) funded by:meie than one ‘federal award will recejve
a disclosure: Supplergent for each federal award.

B. Frequency: Supglements will be generated as the Division receives mfonnatlon for federal
grants, Supplements will be issued to:the Local Health Department throughout the state fiscal

Revised July 2017
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year. For federally funded AAs, Bupplements will aceompaty the original AA. If Adsate
revised and if the revision affects federal funds, the AA. Revisions will include Supplaments
Supplements-can also be sént to-the L.ocal Health Depattiient even if no chatigeis needed torthe
AA. In thoseinsiznges, the Supplcmcnts will be seit to provide newly received fec’ieral grant
information, fcir i'unds dlréady allocated in the existing AA,

2. The Local Health Department shall uge finds etily forsalaty; fringe bengfits:and to support.
contmumg educafion and. required school nurse training,

3. ‘TheTLocal Health Department shall assnre that these fands will not:supplant existing, fands
supporting school nurse positions. Conumunities will maintain curfent level of effoﬂ and fundmg for
'school httses.

4. Vacanci'e_s 't_hat' ¢xist longer than six menths may cduse a, Corrective Adtion Plan to:beissued and
inay resultin loss of finding.
" 5. Furids shall be dravai down each month to support the SNFLfuzse salary, frmge benefits, and
continuing education, If SNFI funds ate used whén subcentricting with othér employers (stich#sian

LEA of hospital), fhe d:aw down shall be consistent with the: amotnt billed to the Local Health
Depa:tment.

Revised Tuiy 2047
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+ e FY2L ACHVity:. 8035chool Nurse Fanding Iitiative

Supplémernt 1.

‘Supplemisnt reastn:. [ In AN+BE Or AMBERaY ~DB- [] —

CFOA#: 93.994 IFederalawd date. 7/18/19 |isawardRED? Tio |FAIN: BO4M632561

L

CFOA mate_rrfaraqa cmi,d;u@ms;bm:y&;
fadies ’

: prqject

Fed- award

descriptiony

* Matefnaland CAlld, _I,-[ea_!th Sewtqes

.

Total-amount of fedawd: 5 4;351,561

«E -

Fed awardmg DiHs, Health- ‘Resaurces and Services
‘agencyy Admlmstratfan

Federafaward. 'nf
|indirect costrafa; "

N ']
.

“ Subretiglerit Fe& fundsfor Total of AII Fed Funds

Subrecipient et __This. Supplement

for This Actwitv

Subreclb‘teﬁf-i

Subretipient
DUNS-

-Fed¥unds far

“Total of Al FedFunds

Alamance : . 965104483 N =

g Jacksori

019728518
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for This Activity

Albemate. 130537822 . 58786’

-5828,.5; Johnstori

" 057599104
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“Butke 88351208 00 = .= Mecklenburg 074498353 = =
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Caldwall gdgifdh 0 = = Moore 050888145 = =
Carferet 058735804 = = Nash 050425677 = =
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. Citawba 0836T7I8 = 3 ‘Northampton 097594477 e =
Chatham 131356607 . = & Onslow 477663270 2 =
‘Chiorokee: = #30705072 = = Orange 439209659 = -
Chy 14505823t = = Pamlico (97600456 = =
Clevéfand  -879924850 T = = Pender 100955413 = i =
-C-'QTumEUSA " 040040016 ‘ = = Person 091553713 = =
Crven __ 0oisé4203 . = = Pitt 080889694 Z
Cumberland 123914376 - = = Polk 979067430 = =
Dare 082358631 . = = Randolph 027873132 = =
Davidson 077839744 = =  Richmoid (070621339 = =
Davie " 076526651 = = Robeson 082367474 = =
ouglin_ © 095124758, = = Rockngham 077847143 = =
Durhamy ' 088564075 = = Rowan (74454014 = <
“Edgecornbe 093125375 = = Sempsofi 825573075 = =
Foothlls 782350004 = = scotlnd 06554146 = =

Forsyth ., . 105316439 o =

Stanly

131050829

28570

Fraklin  os4aefedz . = = swkes 085442705 = =
Gaston 071062186 ) = = SuRy 77821858 = =
_Grakiam. 020952383 = ~ Swaln 146437553 = =
GranyilleVante. 063347626 = =  TosRwer 113345201 = =
Greene (91564591 = = Transyanld (30494215 = =
_Gillford 071563613 o= = Unlon 079051837 = =
“Halifak _ 014305857 = = Wake ‘019625961 = =
Hamiett 091565885 - = = Warren 030239953 a =
Hayweod 070620232 = = = Wame 030036170 = =
Henderson  O8soizsa70 00 = = Wikes 057439950 = =
Hoke  Do1Eé33 0 = .= Wilson  075Sksdes = =
Hyde " 832526243 = = Yadkin 038910824 = =

'lredél'l' '074504207 _ '_ L=
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Agenda Item: n.G.
Meeting Date: 08/04/2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Terri H. Protschg

DATE: July 17,2020

SUBJECT: Approve rate increase to FY 20 Home and Community Care Block Grant Service
Home Delivered Meals '

PRESENTER: Consent agenda

REQUEST:

Approve an increase to the FY 20 rate of reimbursement by the Division of Aging and Adult Services
to Home Delivered Meals from 5.3446 to 7.8265.

BACKGROUND: ,

A rate of 5.3446 was submitted on the FY 20 County Funding Plan, however, a raté of 7.8256 was
entered in the State’s system responsible for reimbursement. Moore County has been reimbursed at
the rate of 7.8256 for every Home Delivered Meal served the entire fiscal year. Returning the rate to
5.3446 would not likely draw down all of the Home and Community Care Block Grant funds
allocated to the Home Delivered Meal service. The Director of the Area Agency on Aging has the
authority to approve rates within a 4.99% difference, however, this is more than that and will require
the signature of the Chairman.

FINANCIAL IMPACT:
None if the rate is approved at 7.8256. A rate of 5.3446 will not draw down all of the funding.

IMPLEMENTATION PLAN:
None. This is the rate at which Aging has been reimbursed all year

RECOMMENDATION SUMMARY: :
Approve the FY 20 rate of 7.8256 for Home Delivered Meal service under the Home and Community
Care Block Grant. '

ATTACHMENTS:
Email from Mary Warren, Director, Triangle J Area Agency on Aging explaining the two different
rates.
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Terri Prots

L - ]
From: Mary Warren <mwarren@tjcog.org>

Sent: Thursday, July 16, 2020 3:22 PM

To: Terri Prots

Subject: RE: Moore's Revised 732

Not for a few months.

| am going to go with the higher rate and hope you can get it signed. | think the other was an error anyway that doesn’t
cover your costs. | have the budget worksheet that shows what it should have been.

Mary

From: Terri Prots <tprots@moorecountync.gov>
Sent: Thursday, July 16, 2020 3:16 PM

To: Mary Warren <mwarren{@tjcog.org>
Subject: RE: Moore's Revised 732

Every 732 has the 5 and every ZGA has the 7, lol. Let me call the County Manager and see if we can get the Chair to sign
it. When do you think you'll be audited?

From: Mary Warren <mwarren@tjcog.org>
Sent: Thursday, July 16, 2020 3:07 PM

To: Terri Prots <tprots@moorecountync.gov>
Subject: RE: Moore's Revised 732

It looks like | entered the rate in ARMS based on your workbook and 732 documents-the rate caiculated in the workbook
was $7.8265 and | entered that in ARMS on 8/1/19. it was unsigned at that time, so | think that means | hadn’t received
the signed copy from the county yet and put it in to avoid missing a reimbursment cycle.

The problem now is the copy, signed by the county and dated 7/16/19 by the Commissioner chairperson has the rate of
$5.3446. Not sure why the change happened, but | didn’t catch that it had changed.

| have to fix it now though or it could be an audit problem. Unless you a signed copy of the other rate somewhere,
$5.612 is the highest | can take it on my own.

Mary

From: Terri Prots <tprots@moorecountync.gov>
Sent: Thursday, July 16, 2020 2:46 PM

To: Mary Warren <mwarren@tjcog.org>
Subject: RE: Moore's Revised 732

| was going by yesterday’s ZGA.....the rate for 020 says 7.8265

From: Mary Warren <mwarren@tjcog.org>
Sent: Thursday, July 16, 2020 2:37 PM




To: Terri Prots <tprots@moorecountync.gov>
Subject: RE: Moore's Revised 732

The rate increase for home-delivered meals is higher than | can approve, without commissioner signature,
unfortunately.

Your commissioners approved a rate of $5.3346 and any increase is limited to less than 5% without going back to get to
them to get it approved.

What would you like to do?

Mary

From: Terri Prots <tprots@mogrecountync.gov>
Sent: Thursday, July 16, 2020 12:02 PM

To: Mary Warren <mwarren@tjcog.org>
Subject: Moore's Revised 732

This was more difficult than | expected. Thanks for your patience!
Terri '

E-Mail correspondence to and from this address is subject to the North Carolina Public Records Act and may be disclosed
to third parties unless made confidential under applicable law.

E-Mail correspondence to and from this address is subject to the North Carolina Public Records Act and may be disclosed
to third parties uniess made confidential under applicable law.

E-Mail correspondence to and from this address is subject to the North Carolina Public Records Act and may be disclosed
to third parties unless made confidential under applicable law.



I.H.
Agenda Item:

Meeting Date: August 4, 2020

MEMORANDUM TO BOARD OF COMMISSIONERS:

FROM: Richard Smith — Capital Projects Manager
DATE: July 9, 202
SUBJECT: AIA Document G802- 2017 Addendum — Clark Patterson Lee Architects

PRESENTER: Rich Smith, Capital Project Manager

REQUEST:

This is a request to review, approve, and execute the attached Addendum with Clark Patterson Lee
Architects for the Parks and Recreation Project

BACKGROUND:

CPL Architects were chosen to design the new proposed Parks and Recreation Athletic Building.
Upon land clearing for the site it was determined that too many trees would need to be removed next
to the new splash pad in order to install a large stormwater pipe designed on the plan. The removal of
said trees would leave the splash pad exposed to the full afternoon sun taking away the cool shaded
area for citizens. This fee was to re-design the storm water line to save these critical shade trees.

IMPLEMENTATION PLAN:

Execute contract, design site and buildings, assist construction phase.

FINANCIAL IMPACT STATEMENT:
Total Cost $3,840.00 as stated in attached Exhibit “A.” Current Contract fee of $428,225.00 to be
revised to $432,065.00.

RECOMMENDATION SUMMARY:
Make a motion to approve the attached AIA Addendum with Clark Patterson Lee Architects and
authorize the chair to sign the same.

SUPPORTING ATTACHMENTS:
AIA Document G701-2017 Standard Form of Agreement between Owner and Architect.
Addendum
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EXHIBIT A

March 26, 2020
Mr. Richard Smith, Capital Project Manager (rsmith@moorecountync.gov)

County of Moore
1 Courthouse Square
Carthage, NC, 28327

Re: MOORE COUNTY RECREATION CENTER — ADDITIONAL SERVICES REQUEST
County of Moore
Carthage, NC

Dear Rich:

Thank you, again, for allowing CPL the opportunity to provide professional architectural and engineering services for
the New Recreation Center (“the Project”) located at 155 Hillcrest Park Road in Carthage, North Carolina.

Our initial professional services proposal did not include inspections, testing and PE certifications for waterline and
sanitary sewer for the Project. The State is requiring these services as it was determined during design of the project
the new piping sizes are large enough to require this testing. Per the proposal from Wetherill Engineering dated
September 24, 2019, these services can be provided for a fee of $2,400.00.

Reviewing conditions onsite, after the splash pad was installed, it was determined by the County of Moore to leave
more of the existing tree line than was currently shown in the documents. In order to accommodate this requested
change, Wetherill Engineering made drawing revisions to relocate the storm drain line, including addition of a
manhole, and made associated submission to the Department of Environmental and Natural Resources for amended
plan and permit. The attached proposal from Wetherill Engineering dated October 9, 2019 indicates the associated
additional service fees.

Therefore, we respectfully request an increase in our professional services fee in the amount of $3,840.00 as
summarized in the following table.

Description Fee
Amount Previously Included in Contract $294,000.00
Amount Previously Included in Contract $134,225.00
Additional Services for Civil Engineering Additional Work $3,840.00
New Contract Amount $432,065.00

If you have any questions or require further information, please let us know. We look forward to the successful
completion of this very important project.

Sincerely,

CPL

Rachel F. Nilson, AIA
Sr. Associate

Enclosures: As Noted

S:\Projects\Moore_Co\Rec Center\A Contract\01 Owner Design Professional

6302 Fairview Road, Suite 102 | Charlotte, NC 28210 | 704.331.9131 | cplteam.com



Contact Rachel Nilson, AIA
Address 6302 Fairview Road

Charlotte, NC 28210

Ph 980-275-5892

Email RNilson@CPLteam.com

; f/ Raleigh
ﬂWEﬂ-IERILL Transportation
ENGINEERING Bridge/Structural
w Civil/Site
WE Design Your Tomorrow . Construction Observation
Date: 9/24/2019
Client: Clark Patterson Lee

Project: County of Moore Recreation Center
Subject:  Part Time Construction Administration / Observation Proposal
Type PM Sr. Eng. Const. [ Sur Sur PLS Sub
Eng. Obser. | Tech | Crew Totals
Tasks $/Hr $190 $115 $105 $75 $80 $145 $150
Certifications and Inspections
1|Waterline Inspection and testing 16 $1,200
2|Sanitary Sewer inspection and testing 4 $760
3|PE Certifications 1 $190
4|Expenses (assumes 4 trips) $250
Certifications and Inspections total = $2,400
| | |
I | |
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WE Design Your Tomorrow .

Raleigh

Transportation

Planning

Bridge/Structural

Civil/Site
Construction Observation

Date: 10/9/2019
Client: Clark Patterson Lee
Contact Rachel Nilson, AIA
Address 6302 Fairview Road
Charlotte, NC 28210
Ph 980-275-5892
Email RNilson@CPLteam.com

Project: County of Moore Recreation Center
Subject:  Proposal for plan changes due to existing tree buffer
LA.
Sr. : Const. | Sur Sur Sub
Type | PM Design PLS
yp Eng. erg Obser.| Tech | Crew Totals
Tasks $/Hr $190 $115 $105 $75 $80 $145 $150
Plan Changes-Storm Sewer 6A - FES 7
| 1[Edit Plans UP-1, GP-1, GP-2 incl. grading 1 1 6 $935
| 2 Plan to DENR LQD for Mod. Approval 1 3 $505
and to Town for information only $0
Plan Changes-Storm Sewer 6A-FES 7 $1,440
Engineering Cost Total =| $1,440.00




Agenda Item: IV.A.
Meeting Date: 08/04/2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:
FROM: Laura M. Williams, Clerk

DATE: 07/28/2020

SUBJECT: Gurney Lee Williams 107" Birthday

REQUEST:

Adopt a resolution honoring Gurney Lee Williams for his 107™ birthday.

BACKGROUND:

Gurney Williams of Moore County has recently celebrated his 107" birthday.

RECOMMENDATION SUMMARY:

Make a motion to adopt a Resolution to Honor Gurney Lee Williams for his 107" Birthday.


clerktoboard
Typewritten Text
IV.A.
08/04/2020

clerktoboard
Text Box


VIA.

Agenda Item:
Meeting Date: __08/04/2020
MEMORANDUM TO: MOORE COUNTY BOARD OF COMMISSIONERS
FROM: Rachel Patterson, GIS
DATE: August 4, 2020
SUBJECT: Public Hearing — Amendment to the
Moore County Road Name and Addressing Ordinance
PRESENTER: Rachel Patterson
REQUEST:

Request is hereby made for the Board of Commissioners to call a public hearing for Tuesday, August 18,
2020, at 5:30 pm to consider amendments to the Moore County Road Name and Addressing Ordinance to
add three (3) roads.

BACKGROUND:

On July 10, 1989, the Moore County Board of Commissioners enacted the Moore County Road Name
and Addressing Ordinance, establishing the names of roads, a procedure for the future naming or
renaming of roads and the numbering of all houses, mobile homes, commercial and industrial buildings.
In adopting this Ordinance, the Board recognized the need for the naming of roads outside of municipal
limits in the County of Moore and the numbering of residential, commercial and industrial structures, and
accessory buildings thereto, as being essential for the operation of the enhanced 911 dispatch system in
the County of Moore.

Section 3 of this Ordinance states “No new roads outside of municipal limits in the County of Moore,
whether a part of the State Secondary Road System or Private, shall be named without approval of the
Board of Commissioners.” The roads listed here are for initial naming and are privately maintained,;

CATTLE DR (P4243), GENEVA LN (P4242), and SANCTUARY TRL (P4244).

IMPLEMENTATION PLAN:
Upon adoption of this amendment, a formal letter of notification of the approved road names will be
forwarded to individuals who own property along each of these roads.

FINANCIAL IMPACT STATEMENT:
Not Applicable.

RECOMMENDATION SUMMARY:

Staff respectfully requests that the Board of Commissioners make a motion to call a public hearing for
August 18, 2020, at 5:30 pm to consider amendments to the Moore County Road Name and Addressing
Ordinance to add three (3) roads to the ordinance.

SUPPORTING ATTACHMENTS
Road Name and Addressing Ordinance
Color Maps

Legal Notice

Page 1 of 1
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AMENDMENT TO

THE MOORE COUNTY ROAD NAME AND ADDRESSING ORDINANCE

ADOPTED JULY 10, 1989
AND AS SUBSEQUENTLY AMENDED

RESOLVED by the Board of Commissioners of the County of Moore that Section I[IIl ROAD NAMING
OF THE ABOVE REFERENCED ORDINANCE BE AMENDED TO ADD, RENAME, OR REMOVE
THE FOLLOWING ROADS AS INDICATED:

ADD:

CATTLE DR (P4243) ...ocoovieiee, Located off Mount Carmel Rd (SR 1210) approximately
0.12 miles south from the intersection of Mount Carmel
Rd and Pecan Haven Ln.

GENEVA LN (P4242).....coooiiiieene Located off US 15-501 Hwy in-between private roads
Nathaniel Ln and Bege Ln. This private road is on the
same side as Nathaniel Ln.

SANCTUARY TRL (P4244) ................ Located at the northwestern corner of Love Grove

Church Rd (SR 1238) and Carthage Rd (SR 1229).

AND, FURTHER, that the effective date of this amendment to the above described Ordinance shall be
upon adoption.

Adopted this 18th day of August, 2020.

Francis R Quis, Jr., Chairman
Moore County Board of Commissioners

Laura Williams, Clerk to the Board
Moore County Board of Commissioners

Page 1 of 1
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LEGAL NOTICE

Notice is hereby given that a Public Hearing will be held before the Moore County Board
of Commissioners at 5:30 PM on Tuesday, August 18, 2020, in the Commissioners’
Meeting Room located on the 2™ floor of the Historic Courthouse in Carthage, North
Carolina. The purpose of the hearing is to consider the following:

An amendment to the Moore County Road Name and Addressing
Ordinance to add three roads to the Ordinance, which are Cattle Dr,
Geneva Ln, and Sanctuary Trl.

Information pertaining to this amendment is available for review at the Moore County
GIS Department, located at 302 S. McNeill St, Carthage, NC 28327, during normal
business hours.

Interested persons are invited to attend. Accommodations for individuals with disabilities
or impairments will be made upon request to the extent that reasonable notice is given.

Laura Williams,
Clerk to the Board



VI.B.
Agenda Item:___

Meeting Date: August 4, 2020

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Debra Ensminger
Planning & Transportation Director

DATE: July 15, 2020

SUBJECT: Call To a Public Hearing for a General Use Rezoning Request:
Highway Commercial (B-2) to Residential and Agricultural-40 (RA-
40)

PRESENTER: Debra Ensminger

REQUEST

This is a request to call for a Public Hearing on August 18, 2020 at 5:30pm for a General Use
Rezoning from Highway Commercial (B-2) to Residential and Agricultural-40 (RA-40) of
approximately 4.82 acres of an approximate 8.62 acre parcel (the entire parcel being rezoned to
RA-40), located on US Hwy 1 and adjacent to Armstead Road, Vass, owned by Robert and
Jacqueline Hayter, per Deed Book 2837 Page 80.

BACKGROUND

The property is currently developed. There is an existing single family dwelling located on the
property. Adjacent properties include single family dwellings, undeveloped property, and a self
service mini-warehouse business.

IMPLEMENTATION PLAN
Call for a Public Hearing on August 18, 2020 at 5:30pm.

FINANCIAL IMPACT STATEMENT
No financial impact to the County’s FY 2020-2021 budget.

PLANNING BOARD RECOMMENDATION
The Planning Board recessed the regular scheduled June 4, 2020 meeting until June 11, 2020 and
unanimously recommended approval. (7-0)

RECOMMENDATION SUMMARY

Make a motion to call for a Public Hearing on August 18, 2020 at 5:30pm for a General Use
Rezoning from Highway Commercial (B-2) to Residential and Agricultural-40 (RA-40) of
approximately 4.82 acres of an approximate 8.62 acre parcel (the entire parcel being rezoned to
RA-40), located on US Hwy 1 and adjacent to Armstead Road, Vass, owned by Robert and
Jacqueline Hayter.

SUPPORTING ATTACHMENTS
Call To — General Use Rezoning — Armstead Rd — Staff Report
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e Land Use Map
e Rezoning Map

Call To — General Use Rezoning — Armstead Rd — Staff Report
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VI.C.
Agenda Item:___

Meeting Date: August 4, 2020

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Debra Ensminger
Planning & Transportation Director

DATE: July 15, 2020

SUBJECT: Call To a Public Hearing for a General Use Rezoning Request:
Highway Commercial (B-2) to Residential and Agricultural-20 (RA-
20)

PRESENTER: Debra Ensminger

REQUEST

This is a request to call for a Public Hearing on August 18, 2020 at 5:30pm for a General Use
Rezoning from Highway Commercial (B-2) to Residential and Agricultural-20 (RA-20) of
approximately 13.21 acres (entire portion currently zoned B-2 located to the north of Love Grove
Church Road) of an approximate 26.32 acre parcel, located on the corner of Love Grove Church
Road and Carthage Road, West End, owned by Johnny & Kathy Harris, per Deed Book 5095
Page 156.

BACKGROUND
The property is currently undeveloped. Adjacent properties include single family dwellings and
undeveloped property.

IMPLEMENTATION PLAN
Call for a Public Hearing on August 18, 2020 at 5:30pm.

FINANCIAL IMPACT STATEMENT
No financial impact to the County’s FY 2020-2021 budget.

PLANNING BOARD RECOMMENDATION
The Planning Board recessed the regular scheduled June 4, 2020 meeting until June 11, 2020 and
unanimously recommended approval. (7-0)

RECOMMENDATION SUMMARY

Make a motion to call for a Public Hearing on August 18, 2020 at 5:30pm for a General Use
Rezoning from Highway Commercial (B-2) to Residential and Agricultural-20 (RA-20) of
approximately 13.21 acres (entire portion currently zoned B-2 located to the north of Love Grove
Church Road) of an approximate 26.32 acre parcel, located on the corner of Love Grove Church
Road and Carthage Road, West End, owned by Johnny & Kathy Harris, per Deed Book 5095
Page 156.

Call To — General Use Rezoning — Love Grove Church Road — Staff Report
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SUPPORTING ATTACHMENTS
e Land Use Map
e Rezoning Map

Call To — General Use Rezoning — Love Grove Church Road — Staff Report
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VI.D.
Agenda Item:___

Meeting Date: August 4, 2020

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: Debra Ensminger
Planning & Transportation Director
DATE: July 8, 2020
SUBJECT: Call to a Public Hearing for a General Use Rezoning Request:

Residential and Agricultural-20 (RA-20) to Highway Commercial (B-
2) — Juniper Lake Road

PRESENTER: Debra Ensminger

REQUEST

This is a request to call for a Public Hearing on August 18, 2020 to consider a General Use
Rezoning from Residential-20 (RA-20) to Highway Commercial (B-2) of an approximate 5.54
acre parcel, located on the corner of Juniper Lake Road and Murdocksville Road, owned by
Audio & Electronics Concepts, Inc., per Deed Book 1659 Page 23.

BACKGROUND

There are four unoccupied buildings (a single-family dwelling unit, two storage buildings, and a

convenience store which is now closed). Adjacent properties include single family dwellings, the
Veterans Motorcycle Club, and the “Juniper Lake Place” which comprises of several businesses.

IMPLEMENTATION PLAN
Call for a Public Hearing on August 18, 2020 at 5:30pm.

FINANCIAL IMPACT STATEMENT
No financial impact to the County’s FY 2020-2021 budget.

PLANNING BOARD RECOMMENDATION
The Planning Board met on June 11, 2020 and unanimously (4-3) recommended denial.

RECOMMENDATION SUMMARY

Make a motion to call for a Public Hearing on August 18 at 5:30pm for a General Use Rezoning
from Residential and Agricultural-20 (RA-20) to Highway Commercial (B-2) — Juniper Lake
Road.

SUPPORTING ATTACHMENTS
e Land Use Map
e Rezoning Map

Call To — General Use Rezoning —Juniper Lake Road— Staff Report
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VIILA.
Agenda Item:

Meeting Date: August 4, 2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Pat Corso, Executive Director, Moore County Partners in Progress
DATE: July 27,2020
SUBJECT: Project Aerodome

PRESENTER:

REQUEST: Request that the Moore County Board of Commissioners take the following actions on
behalf of Project Aerodome: 1) agree to be the local government applicant for a state Building Reuse
grant; and 2) approve and adopt a Resolution of Support as required by the Building Reuse grant
application.

BACKGROUND: Project Aerodome refers to BRS Aerospace Inc., an established, existing
manufacturing company in Pinebluff, Moore County. The company is considering consolidating all
operations from their headquarters in Minnesota into the facility they lease in Pinebluff. As a result
of the consolidation, the company has indicated that at the Pinebluff facility, they expect to create
thirty-eight (38) new jobs over two (2) years that will pay an average annual wage of over $50,500,
and to make a capital investment over $515,000.

To entice the company to move forward with its consolidation plans in Moore County, the North
Carolina Department of Commerce (DOC) has offered an incentive package that includes a $190,000
Building Reuse grant (that will not be officially awarded until the grant application is submitted and
approved). If awarded, the grant funds would be used to offset the costs for renovating the existing
Moore County facility to accommodate the consolidated operations.

The Building Reuse grant requires that the applicant be a local government, i.e. Moore County. In
addition, this grant requires the local government to adopt a Resolution of Support for the project and
to submit it with the application. The Resolution of Support states that Moore County agrees to
provide a cash match of five percent (5%) of the grant amount requested because the Building Reuse
grant does require that the local government provide these funds as their commitment to the project.
If the grant amount requested is $190,000, then 5% is $9,500. However, Project Aerodome has
informally indicated that they would be willing to provide the $9,500 to the County, and the County
could then provide these funds back to the project. Consequently, the County would not have to use
its own funds to meet the 5% requirement. If awarded, the grant funds are disbursed on a
reimbursement basis to the local government who then passes them through to the building owner. If
the company is unable to meet the job creation and maintenance requirements within the two (2)-year
term of the grant, there are clawback provisions in which a portion, based on the shortfall in jobs
created/maintained, would have to be paid back to the state.

FINANCIAL IMPACT: There is no financial impact to the County. Project Aerodome has
informally indicated that they would be willing to provide the $9,500 (5% requirement) to the



clerktoboard
Typewritten Text
VIII.A.


County, and the County could then provide these funds back to the project so the County would not
have to use its own funds. In the event that the company is unable to create and/or maintain all or a
portion of the new jobs required by the grant, then clawback provisions will take effect, and the
County would then recover the appropriate amount of grant funds back from the building owner to
repay to the state, as specified in an agreement to be executed between the County and the building
owner.

IMPLEMENTATION PLAN: The County will need to appoint a staff member to serve as the
liaison with the company, building owner, and DOC. This person will be responsible for preparing
and submitting the Building Reuse application by the deadline of August 27, 2020 and will also
administer the grant, if awarded, over the term of the grant. Partners in Progress can provide
additional support to that staff member if desired.

RECOMMENDATION SUMMARY: Moore County desires to support its existing industries and
their efforts to grow and thrive because such efforts result in new job creation for the County’s
citizens and capital investment that increases the County’s tax base. On behalf of Project Aerodome,
the appropriate motions should be made in which the Board of Commissioners 1) agree to be the
local government applicant for a state Building Reuse grant; and 2) approve and adopt a Resolution
of Support as required by the Building Reuse grant application.

ATTACHMENTS:
1) Copy of the requirements and application for the 2020-2021 Building Reuse grant program
2) Resolution of Support

CONTACT INFORMATION
Pat Corso, Executive Director
Moore County Partners in Progress
910-246-0311
patcorso@moorebusiness.org
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Rural Building Reuse and Infrastructure
Application Materials

The Rural Economic Development Division, as authorized under N.C.G.S. 143B-472.127, provides grants and loans to local government units
to support economic development activity that will lead to the creation of new, full-time jobs. The program gives priority to projects
located in the 80 most distressed counties in the state; and resident companies as defined in N.C.G.S. 143B-472 (a) 4.

PROGRAM CATEGORIES

Rural Building Reuse—Three categories of funding are available for 1) the renovation of vacant buildings, 2) the renovation or
expansion of a building occupied by an existing North Carolina company wishing to expand in their current location and 3) the
renovation, expansion or construction of health care facilities that will lead to the direct creation of new, full-time jobs.

Rural Infrastructure—Funding is available for publicly-owned infrastructure including water, sewer, electric, broadband, rail, and
road improvements that will lead to the direct creation of new, full-time jobs.

HOW TO APPLY

Funding Availability and Target Industry Projects

The potential funding available for each project will be assessed though analysis of the project and will be based upon the project’s
location, the quantity and quality of jobs committed, the overall economic impact of the project, and at the discretion of the Rural
Infrastructure Authority.

Projects that meet all the criteria below may receive the highest priority consideration:
e Located in a Tier 1 or Tier 2 county,*
e Meet or exceed the county average annual wage,*
e Identified as a Target Industry (see table below),
o Offer at least 50% employer-paid health insurance
e Will create a significant number of new, full-time jobs

*Check County Tier Designations and County Average Private Sector Wages at: http://www.nccommerce.com/research-publications/incentive-reports/county-tier-
designations

Target industries are identified in the table below. The first step in assisting target industry projects begins with the developers at
the Economic Development Partnership of North Carolina (EDPNC). EDPNC Representatives will guide the local government and
business through the initial information gathering phase of the project and EDPNC will refer the project to Commerce. Applicants
may find more information about the EDPNC at www.edpnc.com.

Target Industries
Aerospace/Aviation/Defense
Automotive/Truck/Heavy Equipment
Agriculture/Forestry/Food
Biotech/Life Sciences
Business and Financial Services

Energy

Information Technology

Manufacturing (Chemical/Furniture/Metals/Plastics/Textiles)
Other Headquarters

Conference Call
The application process requires a pre-application conference call. For a target industry projects, the conference call will be
conducted after the project’s referral to Commerce is complete.
e Torequest a pre-application conference call, submit pages 6-10 of this application package along with at least two
proposed dates/times for the call to the appropriate program manager.
e The local government, business owner, and property owner (Building Reuse) are required to be on the call. Other project
partners may also participate.
e Once the conference call is complete, eligible applicants should submit the full application package—pages 6-10 of this
including any revisions discussed in the pre-application conference call, along with the documents requested in Tabs 1-5
on pages 4-5 of this application package.
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Rural Building Reuse and Infrastructure

Application Materials
ELIGIBLE APPLICANTS

¢ Rural Building Reuse—Eligible applicants are units of local government located in Tier 1 or Tier 2 counties, and rural census
tracts in Tier 3 counties. As authorized in N.C.G.S. 143B-472.127(a)(2), a rural census tractt is an area having a population
density of less than 500 people per square mile in accordance with the most recent decennial federal census.

e Rural Infrastructure—Eligible applicants are units of local government with priority given to the Tier 1 and Tier 2 counties.

tCheck census tracts at: http://nccommerce.maps.arcgis.com/apps/webappviewer/index.html?id=5863f411469f4c08a40edded88b42167

BUILDING REUSE ELIGIBLE PROJECTS AND EXPENSES

Vacant Building Category
e renovation of buildings that have been vacant for at least three months prior to application deadline
e initial upfit of a shell building is eligible if the building is at least 5 years old and has never been occupied
e only renovations within the existing footprint are eligible

Existing Business Building Category
¢ Duildings occupied for at least 12 months by one of a business identified as a target industry (see table on page 1)
e jobs are required to meet the county wage standard and provide 50% paid health insurance
e renovation within the existing footprint and connected additions are eligible

Rural Health Category
e new construction, renovation, or expansion or of health care facilities
e NClicensure required for participating health care companies

Eligible Expenses — Building Reuse, All Categories
e improvements to real property, including, but not limited to: materials and labor to install HVAC, electrical, plumbing, fire
alarm/suppression system, roofing, flooring, carpentry, drywall, paint, etc.
e acompany owned or operated by any project partner may not be used as a contractor for the renovation project unless the
company holds a valid NC General Contractors license. A copy of the company’s NC General Contractor’s license must be
included in Tab 3 of the application materials

Ineligible Expenses — Building Reuse, All Categories
e the following are examples of prohibited expenses and may not be submitted for reimbursement or to meet the matching
funds requirement: building purchase, design costs, engineering costs, permit fees, surveys, legal fees, machinery &
equipment, cranes, security, telephone, and computer hardware and software, solar panels, signage, landscaping, silo and
other ancillary structures, furnishings, paving, fencing, kitchen equipment, and refrigeration equipment. This list is not
comprehensive and specific items of concern should be discussed with program staff.
e renovations for housing or government uses are not eligible

INFRASTRUCTURE ELIGIBLE PROJECTS AND EXPENSES

e construct public infrastructure improvements

e upgrade or repair of public drinking water or wastewater treatment plants

e upgrade, extensions, or repair of public water or sewer lines

e publicly owned natural gas lines (requires an executed Pipeline Construction, Operating and Resale Agreement)

e installation or extension of public broadband infrastructure

e construction of publicly owned access roads not funded or owned by the Department of Transportation

e construction of public rail spur improvements
Eligible Expenses — Infrastructure

o eligible expenses include planning, materials, labor, and administration to complete public infrastructure improvements
Ineligible Expenses — Infrastructure

e privately owned infrastructure improvements

e projects that address building construction

e land acquisition costs or fees with the exception those associated with public easements for the project
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Rural Building Reuse and Infrastructure
Application Materials

JOB CREATION REQUIREMENTS

Applicants must show that the improvements will result in the creation of new, full-time jobs in the private sector within 18
months of the grant award. Part-time, Full-Time Equivalents (FTE) positions, or contract and consulting jobs are ineligible.
Each position must be filled with one full-time employee. Full-time employment is defined as one person working at least 35
hours per week, whose wages are subject to withholding, and who is employed in a permanent position.

Priority will be given to projects that offer higher salaries/wages and provide at least 50% employer-paid health benefits to
employees.

The company must pay North Carolina Unemployment Insurance on each employee for whom a job is committed.

The company will be expected to maintain all existing full-time jobs in North Carolina reported at the time of application
(baseline) plus create the new, full-time jobs committed.

The baseline will be established using the most recently filed NCUI 101 Form filed with the NC Department of Commerce
Division of Employment Security at the time of application submittal.

To meet the terms of the grant the company must maintain the baseline number plus the new, full-time jobs concurrently for
at least six consecutive months.

All participating companies must agree to provide the local government and the Department of Commerce access to company
employment records necessary to verify the creation of new jobs.

LOCAL GOVERNMENT REQUIREMENTS & LIABILITIES

The local government will coordinate and oversee all aspects of the project, including the application process, contracting
process, reporting requirements, payments, job verification, and loan repayment if required.

The local government is required to analyze the participating company’s financial and organizational strength regarding its
ability to successfully meet the terms of the job creation and maintenance requirements, and the ability to meet the potential
for repayment of loan funds.

In the event the company defaults on the job commitment, the local government is required to repay the loan to Commerce
irrespective of whether the funds are collected from the property/business owner.

When the improvements are owned by the local government, state regulations regarding procurement, including N.C.G.S.14-
234 are required.

Local governments are subject to state audit and reporting requirements.

MATCH REQUIREMENTS

A cash match equivalent to at least 5% of the grant amount is required for all projects.

The cash match shall come from local resources and may not be derived from other State or federal grant funds.

Costs that are ineligible for grant funding may not be considered for the match. The only exception is paid grant administration
when paid to an organization separate from the applicant organization.

In-kind match is not allowable.

In addition to the 5% match described above, the building reuse program requires a dollar for dollar match up to the total
grant amount.

REPAYMENT REQUIREMENTS

If job creation goals are not met, a pro-rata share of funds for each job not created must be repaid to the Department of
Commerce by the local government.

For Building Reuse projects, the local government will secure the funds through a Legally Binding Commitment and Promissory
Note executed between the local government and the property owner.

For Infrastructure projects, the local government will secure the funds through a Legally Binding Commitment executed
between the local government and the company owner.

Repayment forgiveness is offered upon the successful verification of the required job creation by the Department of
Commerce.
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Rural Building Reuse and Infrastructure
Application Materials

APPLICATION CHECKLIST

Submit a complete application package including the application form and the documents listed within the checklist below.
Provide one tabbed and bound copy along with two tabbed, non-bound copies of the materials.

Tab 1

O Application Form. The form should be signed by local government chief elected official.

O Local Government Resolution. Submit a signed resolution adopted by the governing board in support of application
submission to the Department of Commerce. The resolution must state the purpose of the project, indicate the local
government’s support for the project, and commitment to provide a cash match of at least 5% of the grant request amount

toward the project.

Tab 2

O job commitment Letters. Submit a signed letter of job commitment from each company that will participate in the project.
The letter should include (1) the number of existing full-time and part-time employees (listed separately) at all company
locations in North Carolina, and (2) the number of new, full-time jobs to be created by the company and maintained
concurrently for six-consecutive months within two years of the grant award date. The letter must be printed on the
company’s letterhead and signed by the company’s Chief Executive Officer, Chief Financial Officer or President.

O Employer’s Quarterly Tax and Wage Report—NCUI 101 Form(s). Submit a copy of the of the Employer’s Quarterly Tax and
Wage Report (NCUI 101 form) for each company that will commit jobs to the project. The form must have been filed with the
North Carolina Department of Commerce Division of Employment Security for the quarter ending closest to the application
deadline. The entire Social Security Number for each person should be redacted (blacked out). The name and wages must
remain readable. Any discrepancy in the number of employees listed on the NCUI 101 form(s) for the last month of the quarter
and the number reported in the Job Commitment letter must be thoroughly explained in the narrative section of this
application.

NOTE: If any company has more than one location in North Carolina, a NCUI-101 multi-site report or forms for each
company location must be provided.

[ Business Financial Documents. Submit a copy of the most recent three years of certified or CPA prepared financial statements
that include Balance Sheet, Income Statement and Statement of Cash Flows for each non-start-up company participating in the
project.

Tab 3 — Building Reuse Projects Only

O Line item Budget. Submit a line item budget that lists the proposed renovation/construction expenses and the cost for each
expense (example expenses include, but are not limited to: HVAC, electrical, plumbing, roofing, flooring, painting, etc.).

[ cost Estimates. Submit cost estimates for each expense identified in the line item budget. The estimates must be prepared by
a contractor, sub-contractor or architect and provided on that company’s letterhead. A company owned or operated by any
project partner may not provide estimates or be used as a contractor for the renovation project unless the company holds a
valid NC General Contractors license. A copy of the company’s valid NC General Contractor’s license must be included in this
section of the application materials.

O site control Documents. Submit a copy of the property deed. Also, if the job creating company does not own the building,
submit a copy of an executed lease agreement. If the property ownership will change, provide a detailed explanation of the
real estate transaction that will occur with the legal names of the seller and buyer and date that the sale will close. Once the
transaction is complete, a copy of the new deed must be submitted. The project will not be placed under contract until all
correct, complete site control documents are received.
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Tab 3 — Infrastructure Projects Only

O Preliminary Engineering Report (PER). The PER should detail the proposed improvements and the current infrastructure that
supports the proposed improvements. The PER should be sealed and dated and include an opinion of cost that is not more
than six months old at the time of the application. The PER should include a map that shows the location of the business(es) as
well as the location of the current infrastructure serving the project area and the proposed infrastructure improvements that
will be supported through the project assistance.

O Line item Budget. Submit a line item budget that lists the expenses associated with the proposed infrastructure
improvements and the cost for each expense.

O proof of Funding Availability. Submit a signed letter of funding availability from each source of funds committed for the
project. The total of all funding commitment letters must meet or exceed the total project cost. If loan or other grant funds are
pledged, a loan/grant commitment letter from each source of funds must be included.

Tab 4

O Photographs. Submit photographs representative of the proposed project. Include digital copies on a flash drive along with
printed copies.

Tab 5 — Start-Up Businesses Only

O Business Plan. A complete and detailed Business Plan that includes three years of financial projections (including balance
sheets, cash flow statements and income statements) along with a Source and Use of Funds statement, with detailed
assumptions upon which the financial projections were built. The Business Plan must also include a marketing plan that details
what the company plans to sell and how they will market the product or service. The Business Plan should also provide a
thorough description of the management team and the members’ background that support the success of the venture. A
description of the company’s competitors should be provided, with an explanation of how the company will garner its
expected share of the market.

O Capital Plan. Details and evidence regarding the capital that has been or will be raised. This must include where the capital is
currently on deposit and the total amount that is required to launch the business and sustain it in the early years. A letter from
the depository holding the funds in escrow can serve as proof of the available capital.

= Evidence of initial capitalization (loans, private investor commitments), as well as the ability to meet working capital needs
must be provided.

= A commitment letter from a bank for an operating line of credit needed to fund the “cash cycle” of the business and
provide for unforeseen needs. In addition, the source of the funding for any machinery and equipment required for the
project.

O Articles of Incorporation. For each start-up company submit a copy of the company’s “Articles of Incorporation” filed with the
NC Department of the Secretary of State.

O contracts with potential customers or letters of intent to buy from the company when it begins operations.

O Copies of the bylaws, shareholder agreement or operating agreement of the business.

O Copies of any certifications by regulatory bodies necessary to operate the business.

O an understanding with the principal owners that they may be required to sign a personal guarantee of the performance of
the grant and provide complete personal financial statements for each guarantor.

APPLICATION SUBMISSION

Applicants should submit pages 6-10 of this application package including any revisions discussed in the pre-application conference
call, along with the documents requested in Tabs 1-5 on pages 4-5 of this application package. Full applications should be received at
Commerce by 5:00 p.m. on the selected full-application deadline. The full list of application deadlines can be found on the
Commerce website at http://www.nccommerce.com/rgp.

Mail Application Materials:
Building Reuse Projects-Hazel Edmond or Infrastructure Projects-Melody Adams
North Carolina Department of Commerce
Rural Economic Development Division
4346 Mail Service Center (US Mail)
301 North Wilmington Street (FedEx, UPS)
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Rural Building Reuse and Infrastructure

Application Form

Application #
(For internal use only)
Vacant Building [ Existing Business Building [ Rural Health Care O Rural Infrastructure [
Applicant Information

Local Government
Name: County: Tier #:
Mailing Address: City: State: Zip:
Primary Telephone: Federal Tax ID #:
Website:
Chief Elected Official Name: Title:
Telephone: Email:
Manager/Administrator Name: Title:
Telephone: Email:
Local Government Project Manager (If different than above):
Name: Title:
Telephone(s): Email:
Grant Administrator Company Name (if applicable):
Mailing Address: City: State: Zip:
Name: Title:

Telephone(s):

Federal Tax ID #:

Website:

Email:

Project Information

Project Title:

Grant Amount Requested ($)

Number of Businesses to be Assisted: Number of Jobs to be Created:

Project Description (provide a summary of the project below):

Has any project participant ever benefitted from a grant with
the Department of Commerce?

Yes [ No [

If Yes, please explain 1
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Rural Building Reuse and Infrastructure
Application Form

Project Budget

List all expenses related to the project, the amount of each expense, and the corresponding funding source(s) in the table below.
The table should include costs for acquisition, construction, infrastructure improvements, equipment, training, etc. The table should
clearly show all planned expenditures and all funding sources for the project.

Source Name: Source Name: Source Name: Source Name:
Project Expense Amount Amount Amount Amount
Sub Total ($)
Total Construction Cost: (S)

Total Project Cost: (S)

Project Narrative

Provide a detailed description of the project company and the jobs to be created.

Provide a listing of all the company’s existing locations along with the number of current full-time and part-time jobs and whether any
change in employment are planned for each location.

Provide a detailed description of the construction/renovation project.

Provide description of the project property/building and its significance.
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Rural Building Reuse and Infrastructure
Application Form

Property Owner Information

Property Owner Legal Name:

Property Owner Representative Name (First and Last):

(Authorized to sign loan documents for Building Reuse)

Property Owner Rep.
Mailing Address: City: State: Zip:

Property Owner Rep.
Phone: Email:

Property Information

Property Address
for Project: City: State: Zip:
Number of Months Square Footage
Year Building Was Constructed: Building Vacant: of Building:
Is the property listed on the National Register of Historic Places? [ Yes [ No

If you are unsure whether the property is listed on the National Register of Historic Places, you can check the address by accessing the
following website: http://gis.ncdcr.gov/hpoweb/. If the property is listed, the provisions of NCGS 121-12(a) will be required.

Company Information

BUSINESS Name: Federal ID Tax #:
Business Representative Name: NAICS Code:

Business Mailing Address: City: State: Zip:
Business Representative Business

Phone: Representative Email:

Check ONE box below for the Industry Type of the Business:

[0 Data & Call Services [0 Healthcare [0 Manufacturing [ Processing [J warehouse/Distribution
[ Professional O service [0 Restaurant [ Retail [ Non-Profit

Is the proposed Business a startup? Yes [ No [ If no, how many years in business in NC?

Number of existing part-time employees in NC: Will the business provide health benefits? Yes [ No [
Number of existing full-time employees in NC: What % of health benefits are employer paid? %
Number of new full-time jobs committed: Average annual wage of the new jobs committed?

If more than one company will participate in the project, please copy this page and complete for each additional company.
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Number of New

Rural Building Reuse and Infrastructure
Application Form

Average Annual Wage Computation Work Sheet

Employees Position Type Gross Annual Wages
Total | (A)
Total Annual Wages (B)
Divide Total Wages (B) by the Total Number of New Employees (A)
for the Average Annual Wage (B/A)
Percent Employer-Paid Health Insurance %

1 Overdue Tax Debts

2 Occupational Safety and
Health Act Violations

3  Loan Defaults

4  Incentive History

5 Creditor Losses, Litigation,
Government Investigations

6  Pending or Threatened
Litigation

Company Certifications

Does the Company or the Related Member(s) currently have any overdue tax debts with any City, Town or
County in, or with the State of North Carolina?

[1 VYes ] No

Does the Company, or the Related Member(s) have any citation under the Occupational Safety and Health
Act that have become a final order within the past three years for willful serious violations or for failing to
abate serious violations?

[1 VYes ] No

Is the Company, or the Related Member(s) currently in default on any loan or grant previously made by the
State of North Carolina?

[1 VYes ] No

Has the Company, or Related Member(s) ever defaulted on an economic development grant or inventive or
been sued by a grantor with respect to an economic development grant or incentive?

] Yes ] No

Has any member of management or any principal of the Company, or the Related Member(s) been involved
in a financial reorganization, a bankruptcy, or other situation that led to losses by creditors or bond buyers,
investor lawsuits, or government investigation alleging fraud or impropriety?

[1 VYes ] No

Is the Company, or Related Member(s) subject to any claim, suit, action, proceeding, or government
investigation that is pending or threatened that, individually or in the aggregate, would reasonably be
expected to have a material adverse effect on the proposed grantee’s finances or operations or the ability
to conduct the proposed project, or that would reasonably be expected to impact the Rural Infrastructure
Authority’s decision to award a grant?

] VYes ] No

If you answered YES to any of the questions above, please provide a detailed description:
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Rural Building Reuse and Infrastructure

Application Form
If more than one company will participate in the project, please copy this page and complete for each additional company.
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Rural Building Reuse and Infrastructure
Application Form
Local Government Certifications

The attached statements and exhibits are hereby made part of this application, and the undersigned representative of the applicant
certifies that the information in this application and the attached statements and exhibits are true, correct, and complete to the best of
the signatory’s knowledge and belief. The signatory further certifies:

1 asAuthorized Representative, the signatory has been authorized to file this application by formal action of the governing body;

2 that the governing body or agrees that if a grant is awarded, the applicant will provide proper and timely submittal of all
documentation requested by the Grantor Agency;

3 that the applicant has substantially complied with or will comply with all federal, state, and local laws, rules, regulations, and
ordinances as applicable to this project;

4 that the applicant has analyzed the participating companies’ financial and organizational strength regarding the ability to
successfully meet the terms of the job creation and maintenance requirements, carry out the renovation project, as well as, the
ability to meet the potential for repayment of loan funds; and

5 that the project is in accordance with the applicant’s economic development plan and that the applicant has investigated any
impact that the project may have on existing businesses within the applicant’s jurisdiction.

Signature of Local Government Chief Elected Official

Typed Name Typed Title

Date

Signature of Property Owner Representative

Typed Name Typed Title

Date

Signature of Company CEO/CFO/COO/President

Typed Name Typed Title

Date
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RESOLUTION OF SUPPORT
PROJECT AERODOME - BRS AEROSPACE INC.
Building Reuse Grant — Existing Business Building Category

WHEREAS, BRS Acrospace, Inc. (“BRS”), a manufacturer of whole aircraft rescue parachute systems,
is headquartered in South St. Paul, MN and has a manufacturing facility located at 41383 U.S. Highway 1
South in the Extraterritorial Jurisdiction of the Town of Pinebluff, Moore County, North Carolina; and

WHEREAS, BRS plans to move and consolidate all of its operations from the Minnesota facility into the
Pinebluff facility that will require repairs and renovations to accommodate the expanded operations; and

WHEREAS, BRS has committed to creating a minimum of thirty-eight (38) new, full-time jobs within
two (2) years at its Pinebluff location and to maintaining these new jobs for at least six (6) consecutive
months; and

WHEREAS, The County of Moore desires to support new and existing industries and their efforts to
grow and thrive because such efforts result in new job creation for the County’s citizens and capital
investment that increases the County’s tax base; and

WHEREAS, The County of Moore supports BRS’ consolidation plans in the Pinebluff facility and is
applying for a grant through the N.C. Department of Commerce’s Building Reuse Grant Program —
Existing Business Building Category in the amount of $190,000 on behalf of BRS to assist with the costs
of renovating the Pinebluff facility; and

WHEREAS, If the grant is awarded, the County agrees to provide a cash match of five percent (5%) of
the grant amount requested, or $9,500, toward the renovation project, as required by the Building Reuse
Grant Program.

NOW THEREFORE BE IT RESOLVED, that for the mutual benefit of the County of Moore and BRS
Aerospace Inc., the County of Moore Board of Commissioners endorses Project Aerodome as
demonstrated through its application for a Building Reuse Grant and its commitment to provide the five
percent (5%) required match.

Adopted and approved this day of August 2020, on behalf of the County of Moore Board of
Commissioners.

Frank Quis, Chairman

ATTEST
(SEAL)

Laura M. Williams, Clerk to the Board



Agenda Item: VIILB.
Meeting Date: August 4, 2020

MEMORANDUM TO MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Randy Gould, Director of Public Works
DATE: July 24,2020

SUBJECT: Town of Aberdeen Water Purchase Agreement
PRESENTER: Randy Gould, PE

REQUEST:

Approve the Water Purchase Agreement with the Town of Aberdeen

BACKGROUND:

The current contract between Moore County and the Town of Aberdeen is about to expire. The
new agreement (attached) is scheduled to be placed on the agenda for the Town’s August Board
Meeting. Aberdeen is contracted to supply up to 600,000 gallons per day to Moore County.

IMPLEMENTATION PLAN:
Approve the Water Purchase Agreement with the Town of Aberdeen.

FINANCIAL IMPACT STATEMENT:
The rate shall be at Aberdeen’s current rate per 1000 gallons purchased.

RECOMMENDATION SUMMARY:
Make a motion to approve the attached Water Purchase Agreement and Resolution with the Town
of Aberdeen and authorize the Chairman to sign.

SUPPORTING ATTACHMENTS:
Water Purchase Agreement with the Town of Aberdeen
Resolution

I:Public Works/Municipalities/Aberdeen/Agenda Aberdeen Water Purchase 080420
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STATE OF NORTH CAROLINA
MOORE COUNTY WATER PURCHASE CONTRACT
(4-27-20)

THIS CONTRACT for the sale and purchase of water is entered into as of the 1st—day-ofduly, 9" day of
August, 2020, between the TOWN OF ABERDEBN (hereinafter referred to as "Seller"), and the COUNTY
OF MOORE, (hereinafter referred to as "Purchaser").

WITNESSETH:

WHEREAS, the Purchaser is a body politic duly organized and existing under the laws of the State
of North Carolina; and

WHEREAS, the Seller is a municipal corporation duly organized and existing under the laws of
the State of North Carolina; and

WHEREAS, the Purchaser, among its other functions, operates a water supply and distribution
system serving water users within its boundaries, and is in need of an additional supply of treated water
therefore: and

WHEREAS, the Seller owns a water supply and distribution system; and

WHEREAS, the Seller currently has available excess capacity of treated water sufficient to supply
the request of the Purchaser as set forth in this contract and to satisfy the present and anticipated
needs of its customers; and

WHEREAS, the Seller desires to sell to Purchaser and Purchaser desires to buy from Seller a
supply of potable water as set forth herein: and

WHEREAS, the Seller and the Purchaser have agreed upon certain terms regarding the sale of
water as mentioned above, and now desire to set forth the terms of their agreement; and

WHEREAS, by a Resolution originally adopted by the Board of Commissioners of the Town of
Aberdeen (“Town Board”) at its meeting on August 9, 2010, and now amended by the Town Board as
Seller at its meeting of January-13,2620, May 11, 2020, the sale of said water to the Purchaser as
provided herein was approved, and the execution of this Contract by the Seller was duly authorized; and

WHEREAS, by Resolution amending the original agreement and adopted by the Moore County
Board of Commissioners at its meeting on , the purchase of said water from the
Seller as provided herein in the amended agreement was approved, and the execution of this contract
by Purchaser was duly authorized;

NOW THEREFORE, in consideration of the foregoing and the mutual agreements hereinafter set forth,
the parties Agree as follows:

A. SELLER'S OBLIGATIONS:



1. (Quality and Quantity) Subject to the remaining provisions of this contract, Seller shall furnish to the
Purchaser at the point of delivery hereinafter specified, during the term of this contract or any renewal
or extension thereof, potable treated water meeting applicable purity standards of the State of North
Carolina Administrative Code, 15A NCAC 18C “Water Supplies”, in such quantity as may be required by
the Purchaser not to exceed Six Hundred Thousand (600,000) gallons per day. The annual minimum is
Two Hundred Thirty Thousand (230,000) gallons per day, averaged over the preceding year or Eighty-
Three Million Nine Hundred and Fifty Thousand (83,950,000) gallons per year. For purposes of this
Paragraph A.1, a "year" is defined as uy-t-throughJdune30% August 9% through August 8 If
Purchaser fails to purchase the required annual minimum, and no restrictions on the purchase of water
have been imposed by Seller during such year, then Purchaser shall nevertheless be obligated to pay to
Seller the difference between the amount paid by Purchaser for the water actually purchased during
that year and the amount that Purchaser would have been obligated to pay had Purchaser purchased
the 83,950,000 gallons minimum for the year.

2. (Point of Delivery and Pressure) Seller shall furnish water at a reasonably constant pressure from an
existing main supply line owned by Seller. The point of delivery shall be at a meter facility owned by
Seller and located at the base of the Seller's elevated water storage tower on NC Hwy. 5 in Aberdeen. If
a greater pressure than what is that normally available at the point of delivery is required by the
Purchaser, the cost of providing such greater pressure shall be borne by the Purchaser. Emergency
failures of pressure or supply due to main supply line breaks, power failure, water source
contamination, flood, drought, fire and use of water to fight fire, earthquake or other catastrophe shall
excuse the Seller from this provision for such reasonable period of time as may be necessary to restore
service.

3. (Metering Equipment) The metering equipment owned by Seller and located at the base of Seller’s
elevated water storage tower described in Paragraph A.2 hereof shall be read by Seller during the end of
the billing cycle for the billing month which is typically between the 12th and 18th of the month prior to
billing. on the last day of each month. An appropriate official of the Purchaser shall have access at all
reasonable times to the meter for the purpose of verifying its readings.

4. (Billing Procedure) Seller shall provide to the Purchaser, between the first (1st) day and the fifth
(5th) day of the billing month , an itemized statement of the amount of water furnished to the Purchaser
during the preceding reading dates. Billings will remain on a calendar month basis or as close to such
schedule as may be possible. Water bills are considered past due after the 20th of the billing month or
cycle. To outstanding balances as of 5:01 pm on the 20th of the billing month will be added a five
percent (5%) late fee or five dollars ($5.00), whichever is greater, If payment is not received by the
Seller by the 5th of the following month this shall constitute a material breach of this contract, and
Seller may terminate this contract as provided in Paragraph C.6. If the 5th falls on a Saturday, Sunday, or
a holiday the customer will be given until 5:00 pm, on the next working day to pay the outstanding
balance in full to avoid a $25.00 penalty in addition to the late fee described above. The Seller will not
cut off service to the purchaser for non-payment unless payment is over 45 days past due. The Seller will
not be responsible for late, undelivered bills or payments delayed by the United States Postal Service.

B. PURCHASER'S OBLIGATIONS:



1. (Rates and Payment Dates) See above A.4 for payment dates and penalties. The rate shall be at the
current 2019-2020 rate of $2.74 per 1,000 gallons purchased. The annual minimum total payout will be
$230,023.00 (minimum 83,950,000 gallons a year x.00274)

2. (Water Availability) For amounts above 600,000 gallons per day Purchaser will need to have
availability approved in advance by Seller, specifically either the Aberdeen Public Works Director, at 910-
944-7012 or Aberdeen Utilities Operations Manager, at 910-690-4193. In the event the Seller finds it
necessary to go elsewhere to purchase additional water for use by Purchaser that will exceed the
600,000 gallons per day, which Seller then re-sells to Purchaser, the Purchaser agrees to pay ten percent
(10%) above the Seller's cost for the additional water over 600,000 gallons per day, or Purchaser shall
have the option to suspend the contract for amounts over 600,000 per day until sufficient additional
water is available as determined by the Seller..

C.IT IS FURTHER AGREED BETWEEN THE SELLER AND THE PURCHASER AS FOLLOWS:

1. (Term of Contract) That this Contract shall extend for a term of three (3) years from July%; August
9, 2020, and, thereafter may be renewed or extended for such term, or terms, as may be agreed upon
by the Seller and Purchaser. This contract will automatically extend for two (2) additional three (3) year
terms unless either the Seller or Purchaser within ninety (90) days of the renewal date decide to make
changes to or terminate the contract. Any changes to or termination notice is only valid if received by
the other party in writing. For clarification of the ninety (90) day rule, if the renewal date is July1
August 9 any notice to change or terminate would have to be received by the other party on or before

Apri-: May 9 .

2. (Emergency Services) That Seller and Purchaser shall endeavor to provide such quantities of water
each to the other as may be needed in the case of emergency water needs, such as water source
contamination, production facility failure, natural disaster, drought, or other catastrophe. The cost of
such water shall be at the rate described in Paragraph B.1.

3. (Delivery of Water) The date for commencement of this contract shall be July-2, August 9, 2020.

4. (Failure to Deliver) The Seller will, at all times, operate and maintain its system in an efficient
manner and will take such action as may be necessary to furnish the Purchaser with quantities of water
required under the terms of this Contract by the Purchaser. Temporary or partial failure to deliver water
shall be remedied with all possible dispatch. Notwithstanding the foregoing, Seller retains the right to
restrict the amount of water it furnishes under this contract. In the event of an extended shortage of
water, or the supply of water available to the Seller is otherwise diminished over an extended period of
time; the supply of water to Purchaser shall be reduced or diminished in the same ratio or proportion as
the supply to Seller's consumers is reduced or diminished as may be determined in the sole discretion of
Seller.

5.  (Maodification of Contract) That the provisions of the contract may be modified or altered by
mutual written agreement of the parties.

6. (Termination) This contract may be terminated, for cause, by the non-breaching party notifying the
breaching party of a substantial failure to perform in accordance with the provisions of this contract and
if the failure is not corrected within ten (10) days of the receipt of the notification. Upon such
termination, the parties shall be entitled to such additional rights and remedies as may be allowed by



applicable law. Termination of this contract shall not form the basis of any claim for loss of anticipated
profits by either party.

7. (Rate Escalation Clause) The Rate can only be increase on an annual basis, based on the same
percentage increase that the Town of Aberdeen Board of Commissioners raises the rate for all
customers (e.g., if the water rate per 1000 gallon is increased 3 percent then the rate per 1000 gallons
billed for this contract will increase by 3 percent).

8. (Notices) Any notice required to be given hereunder by Seller to Purchaser shall be made by Seller
in writing and mailed by first class mail, e-mail, or transmitted by facsimile to the County Manager,
County of Moore at the following address: Post Office Box 905, Carthage, NC 28327, or by facsimile to
(910) 947-1874. Notice shall be effective upon receipt. Any notices required to be given hereunder by
Purchaser to Seller shall be made by Purchaser in writing and mailed by first class mail, e-mail, or
transmitted by facsimile to the Town Manager, Town of Aberdeen, at the following address: Post Office
Box 785, Aberdeen, NC 28315, or by facsimile to (910)944-7459. Notice shall be effective upon receipt.

9. (Regulatory Agencies) This contract is subject to such rules, regulation, or laws as may be applicable
to similar agreements in this State, and Seller and Purchaser will collaborate in obtaining such permits,
certificates, or the like, as may be required to comply therewith.

10. (Governing Laws) This contract shall be governed by and in accordance with the laws of the State
of North Carolina. All actions relating in any way to this contract shall be brought in the General Court of
Justice in the County of Moore and the State of North Carolina.

The rest of this page is left intentionally blank.

WITNESS WHEREOQF, the parties hereto, acting under authority of their respective governing bodies,
have caused this contract to be duly executed in duplicate counterparts, each of which shall constitute
and original.

Executed by the Town of Aberdeen this day of , 2020.

ATTEST: TOWN OF ABERDEEN
BY: BY:

Regina M. Rosy, Town Clerk Robert A. Farrell, Mayor

Certificate of Town Finance Officer

This instrument has been pre-audited in the manner required by the Local Government Budget and
Fiscal Control Act.

Town of Aberdeen Finance Officer



Executed by Moore County, State of North Carolina this day of , 2020.

ATTEST: Moore County Board of Commissioners
BY: BY:
Laura M. Williams, Clerk to Moore County Frank Quis, Chairman

Board of Commissioners

Certificate of Moore County Finance Officer

This instrument has been pre-audited in the manner required by the Local Government Budget and
Fiscal Control Act.

Moore County, Finance Officer



RESOLUTION APPROVING A WATER PURCHASE AGREEMENT BETWEEN THE
COUNTY OF MOORE AND THE TOWN OF ABERDEEN

WHEREAS, the County of Moore (herein “County”) and the Town of Aberdeen (herein “Town’)
are entering into the attached Water Purchase Agreement wherein Aberdeen agrees to supply up
to 600,000 gallons per day to Moore County per the terms of the Agreement; and

WHEREAS, pursuant to N.C.G.S. §160A-461, the County and the Town are authorized to enter
into Interlocal Agreements in order to execute any undertaking.

NOW, THEREFORE, BE IT RESOLVED, the County hereby approves the Water Purchase
Agreement between the County of Moore and the Town of Aberdeen.

Adopted this the 4" day of August 2020.

Francis R. Quis, Chairman
Board of Commissioners

Attest:

Laura M. Williams
Clerk to the Board



Agenda Item: IX.A.
Meeting Date: 08/04/2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk
DATE: 07/24/2020

SUBJECT: Appointments / Board of Health

REQUEST:

Appoint at-large member to the Moore County Board of Health.

BACKGROUND:

Board of Health member Warren Lewis’ term expires August 31. He is willing and eligible to
continue service for one additional term. Additional applications on file are attached.

IMPLEMENTATION PLAN:

Clerk will make notification of appointment and update records.

RECOMMENDATION SUMMARY:

Make a motion to appoint an at-large member to the Board of Health for a three-year term expiring
August 31, 2023.
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Agenda Item: IX.B.

Meeting Date: 08/04/2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk
DATE: 07/24/2020

SUBJECT: Appointments / Juvenile Crime Prevention Council

REQUEST:

Reappoint two members and appoint one new member to the Juvenile Crime Prevention Council.

BACKGROUND:

Current terms of service for JCPC members Matt Garner and David Lambert expire August 31.
Additionally, the parks and recreation representative position is vacant on the JCPC, and Parks and
Recreation Director Billy Ransom has recommended April Medlin to fill that position.

IMPLEMENTATION PLAN:

Clerk will make notification of appointments and update records.

RECOMMENDATION SUMMARY:

Make a motion to reappoint Matt Garner and David Lambert to the Juvenile Crime Prevention
Council and to appoint April Medlin as the parks and recreation representative to the Juvenile Crime
Prevention Council for two-year terms expiring August 31, 2022.
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IX.C.
Agenda Item:

Meeting Date: 08/04/2020

MEMORANDUM TO THE MOORE COUNTY BOARD OF COMMISSIONERS:

FROM: Laura M. Williams, Clerk
DATE: 07/24/2020

SUBJECT: Appointments / Planning Board

REQUEST:

Reappoint member to the Moore County Planning Board.

BACKGROUND:

Planning Board member Bobby Hyman’s term expires August 31. He is willing and eligible to
continue service for an additional term.

IMPLEMENTATION PLAN:

Clerk will make notification of appointment and update records.

RECOMMENDATION SUMMARY:

Make a motion to reappoint Bobby Hyman to the Planning Board for a three-year term expiring
August 31, 2023.
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