MOORE COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER 20, 2016

REGULAR MEETING

The Moore County Board of Commissioners met for a Regular Meeting at 5:30 p.m., Tuesday, September 20,
2016 in the Commissioners” Meeting Room on the second floor of the Historic Courthouse in Carthage, North
Carolina.

Commissioners Present: Chairman Nick Picerno, Vice Chairman Randy Saunders, Jerry Daeke, Catherine
Graham, Otis Ritter

Commissioners Absent: None

Chairman Picerno called the meeting to order at 5:30 p.m. Reverend Rick Martindale of Carthage Presbyterian
Church provided the invocation and Public Safety Director Bryan Phillips led the Pledge of Allegiance.

The Chairman asked whether any commissioner had a conflict of interest concerning agenda items the Board
would discuss during the meeting and no conflicts were stated.

PUBLIC COMMENT PERIOD
There were no speakers.
ADDITIONAL AGENDA

Upon motion made by Chairman Picerno, seconded by Commissioner Graham, the Board voted 5-0 to add to
the agenda consideration of a resolution accepting the high bid for the Bengston property.

PRESENTATIONS

Moore County Library Strategic Plan

Dr. Anthony Chow, consultant for development of a comprehensive three-year plan to guide the Sandhills
“egional Library System in fulfilling the needs of patrons, presented a summary of the strategic plan for Moore
—ounty. Discussion followed regarding how Moore County’s priorities and poverty, dropout rates, etc. in
comparison to surrounding counties in the region. Chairman Picerno thanked Dr. Chow for his presentation,
which is hereby incorporated as a part of these minutes by attachment as Appendix A.



Limited Obligation Bonds and USDA Refunding

—ounty Manager Wayne Vest introduced Mitch Brigulio and Ted Cole with Davenport and Company, the
County’s financial advisors, to present information related to a bond refunding opportunity for the 2010 Limited
Obligation Bonds and the USDA East Moore Water District loans 2003, 2008A, and 2008B. Mr. Brigulio
presented the information, providing details for potential savings using bank loan for the LOBs only, public sale
for the LOBs only, and public sale for the LOBs and USDA, and he answered the Board’s related questions.
The presentation is hereby incorporated as a part of these minutes by attachment as Appendix B.

CONSENT AGENDA

Upon motion made by Vice Chairman Saunders, seconded by Commissioner Graham, the Board voted 5-0 to
approve the following consent agenda items:

Minutes: September 6, 2016 Regular Meeting and Closed Session
Minutes: September 8, 2016 Special Meeting
Tax Releases/Refunds — August 2016
Williams Sand and Clay, LLC Board Order
HCE Moore II Solar Collector Facility Board Order
Globe Communications Contract Amendment # 3
Legislative Goals
Moore County Schools Digital Learning Invoices
Partners in Progress FY17 Funding Agreement
arolina Meter and Supply Sole Source

The tax releases/refunds resolutions, Williams Sand and Clay Board Order, and HCE Moore II Solar Board
Order are hereby incorporated as a part of these minutes by attachment as Appendices C, D, and E, respectively.

PUBLIC HEARINGS

Call to Public Hearing — Limited Obligation Bonds and USDA Refunding

In follow-up to the earlier presentation on the LOBs and USDA refunding, County Manager Wayne Vest
requested the Board call a public hearing pursuant to N.C.G.S. 160A-20(g). A resolution regarding the same
was introduced by Chief Financial Officer Caroline Xiong. Upon motion made by Vice Chairman Saunders,
seconded by Commissioner Graham, the Board voted 5-0 to adopt the resolution calling a public hearing in
connection with the County’s consideration of the issuance of limited obligation bonds of the County in an
amount not to exceed $33,000,000 in order to refund certain existing limited obligation bonds and to acquire
refunding bonds of the East Moore Water District. The resolution is hereby incorporated as a part of these
minutes by attachment as Appendix F. Vice Chairman Saunders then made a motion, seconded by
Commissioner Graham, to proceed with the 2010 Limited Obligation Bond and East Moore Water District
USDA refunding using a negotiated sale approach, to allow Moore County’s financial advisor, Davenport and
Company, to assist with the development of the request for proposals (RFP) for selecting the underwriting
firm(s), and to allow Davenport and Company to select the most qualified firm(s) from the submitted proposals.

’ice Chairman Saunders discussed the change in basis points since information on this refunding opportunity
was first presented to the Board at a September 8, 2016 work session and asked if the Board could be updated
again in two weeks. Mr. Brigulio confirmed an update would be provided and that Davenport would provide
staff with updates along the way. The motion carried 5-0.



NEW BUSINESS
sheriff’s Office:

Request for Approval of Contract with Stanley Convergent Security Solutions

Sheriff Neil Godfrey requested the Board’s approval of a contract with Stanley Convergent Security Solutions
to provide and program twenty-two additional cameras within the booking area and inmate housing areas of the
Rick Rhyne Public Safety Center. Upon motion made by Commissioner Graham, seconded by Vice Chairman
Saunders, the Board voted 5-0 to approve the sole source contract with Stanley Convergent Security Solutions,
Inc. for the purchase and programming of twenty-two (22) cameras for the Rick Rhyne Public Safety Center
and to authorize Chairman Nick Picerno to sign the contract pending the final approval by County Attorney
Misty Leland and the pre-audit by Finance Director Caroline Xiong.

Request for Approval of Contract with NMS Labs for Forensic Drug Analysis and DNA Testing

Sheriff Godfrey asked the Board to approve a contract and sole source justification with NMS Labs to provide
forensic drug analysis and DNA testing for criminal investigations. He reviewed that the Sheriff’s Office had
relied on the NC State Crime Lab for this analysis and testing for several years. However, there was a
significant backlog in the State Crime Lab which had resulted in delayed arrests and prosecution and in some
cases the backlog had even resulted in cases being dismissed. While the backlog had been somewhat reduced, it
was still an issue and so the Sheriff contracted with NMS Labs the previous year, enabling his office to
nrosecute criminal cases in a timely manner. Upon motion made by Commissioner Graham, seconded by

ommissioner Ritter, the Board voted 5-0 to approve the sole source contract with NMS Labs for providing
forensic drug analysis and DNA testing for the Sheriff’s Office and to authorize the County Manager to sign the
contract.

Human Resources:

Request for Approval of Employee Health Improvement Incentive Plan

Human Resources Director Denise Brook requested the Board’s approval to award a bonus of $250 to each
County employee meeting criteria in the Employee Health Improvement Incentive Plan for waist circumference.
Ms. Brook reviewed that in December 2013, the Board approved the Health Improvement Incentive Plan.
Employees participating in the plan’s biometric screening, consisting of a blood draw, blood pressure reading,
and measurement of height/weight receive a $15.00 bi-weekly discount on the medical coverage premium. Ms.
Brook proposed that beginning with the biometric screening in the spring of 2017, employees participating in
the incentive plan would have body measurements taken including a baseline reading for waist circumference.
In the spring of 2018, employees meeting the moderate control of a waist circumference of <40 for males and
<357 for females, or showing a 5% improvement in waist circumference or weight, would receive a $250 cash
bonus. Staff projected that approximately 60% of the employee population participating in the plan would meet
the criteria which would incur an expense of $88,000.

Commissioner Graham asked whether this proposal had been researched by Legal and wondered whether it

ould be perceived as discriminatory. Ms. Brook confirmed the recommendation had been approved by Legal
«nd she clarified that it was a reward, not a penalty. Further discussion ensued amongst the Board including
how to accommodate transgendered or pregnant individuals. Chairman Picerno said he agreed with the concept
but feared the County could end up in a legal battle. Commissioners Graham and Ritter concurred. Vice



Chairman Saunders discussed the self-insurance being a significant part of the County’s budget and the value of

onsidering things to improve that, but indicated his agreement that this particular proposal could be
~oublesome down the road. County Manager Wayne Vest reviewed that the County was currently doing some
level of biometric screening with participants getting a discount on their health insurance. He said Ms. Brook
was bringing this item forward as follow-up to the original discussions on the screening program and that it was
an effort to ensure the County’s self-insurance was sustainable. Upon motion made by Chairman Picerno,
seconded by Commissioner Ritter, the Board voted 5-0 to not go forward with this (bonus incentive for waist
circumference as proposed).

Planning:

Request for Approval of Revised Assistance Policy under the 2015 Urgent Repair Program

Planning Director Debra Ensminger asked the Board to approve an update to the 2015 Urgent Repair Program
Assistance Policy, which would bring the policy within the North Carolina Housing Finance Agency’s
standards. Upon motion made by Commissioner Ritter, seconded by Commissioner Daeke, the Board voted 5-0
to allow the Chairman to execute the revised Assistance Policy related to the 2015 Urgent Repair Program.

Public Safety:

Request for Approval of EMS Physical Agility Testing Standards

Public Safety Director Bryan Phillips requested the Board’s approval of EMS physical agility testing standards

r new applicants and current EMS employees. Commissioner Ritter inquired regarding who set the standards
and Mr. Phillips said they were based on standards used by Nash and Mecklenburg Counties by a private
company. Commissioner Ritter asked whether the testing could be considered discriminatory and Mr. Phillips
said no as it was job specific, and he said it had been reviewed and approved by the Human Resources and
Legal Departments. Vice Chairman Saunders said he thought this was a great idea and appeared reasonable.
Upon motion made by Vice Chairman Saunders, seconded by Commissioner Ritter, the Board voted 5-0 to
approve the Moore County EMS physical agility testing. The test as presented to the commissioners is hereby
incorporated as a part of these minutes by attachment as Appendix G.

Request for Approval of Radio Communications Contracts

Mr. Phillips asked the Board to approve contracts with Radio Communications Company for eligible and non-
eligible expenditures related to the maintenance and operations of equipment for the 911 Center. One contract
would be for $35,000 for 911 eligible expenditures and the other for $30,000 for 911 non-eligible expenditures.
Chairman Picerno asked how the 911 Board could determine that tower maintenance was not 911 specific. Mr.
Phillips said they put out the rules and they were non-negotiable. Chairman Picerno asked if that board was
elected or appointed and Mr. Phillips said he did not know but would find out. Vice Chairman Saunders if there
would be any financial change and Mr. Phillips said no. Upon motion made by Vice Chairman Saunders,
seconded by Commissioner Daeke, the Board voted 5-0 to approve the 911 non-eligible contract with Radio
Communications Company, including the sole source, for the amount not to exceed $30,000 and authorize the
Chairman to execute and sign all necessary documents. Upon motion made by Vice Chairman Saunders,

>conded by Commissioner Daeke, the Board voted 5-0 to approve the 911 eligible contract with Radio
~ommunications Company, including the sole source, for the amount not to exceed $35,000 and authorize the
Chairman to execute and sign all necessary documents.



Request for Approval to Apply for NC 911 Board Grant

r. Phillips asked the Board to approve acceptance of $586,404 from the NC 911 Board competitive grant for
the implementation of the back-up 911 center and Location Prime Alert System. The Board discussed the
determination of the award of these funds by a non-elected, non-accountable board. Mr. Phillips shared
information on the source of funding and then discussed requirements for the facility, which would have to be
operational by June 30, 2017. There was further discussion amongst commissioners. Chairman Picerno made a
motion, seconded by Commissioner Graham, to accept the 2017 PSAP grant for $586,404 for implementation
of the back-up 911 center and implement the Location Prime Alert System to enhance the level of service
provided by Moore County Communications and authorize the Chairman to execute and sign all necessary
documents upon legal and financial approvals. Chairman Picerno read an excerpt of the letter from the State
regarding acceptance of the award, expressing discontent. The motion to accept the funds carried 5-0.

Administration:

Request for Addition of Capital Projects Manager Position

County Manager Wayne Vest requested the Board’s approval of the addition of a Capital Project Manager
position. He reviewed that large capital projects require a considerable amount of development and oversight to
ensure completion in a timely and cost effective manner. He said the current fiscal year 2017 budget did not
include funding for this position. Upon motion made by Commissioner Graham, seconded by Vice Chairman
Saunders, the Board voted 5-0 to approve the addition of Capital Project Manager, grade 128 to the County of
Moore Position Classification and Pay Plan. Upon motion made by Commissioner Ritter, seconded by

ommissioner Graham, the Board voted 5-0 to approve the addition of one full time position to the FY 2017
Position Authorization Document.

Consideration of Bids for Seven Lakes Well Lots

Mr. Vest informed the Board that bids had been received for six abandoned well site lots owned by the County
in Seven Lakes. He reviewed that at the Board’s August 16, 2016 regular meeting, it was reported that a single
bid had been received for six abandoned well sites owned by the County within the Seven Lakes West
Landowners boundaries. The SLWLA submitted a bid for $30,000. However, per legal guidance, the Board
directed Mr. Vest to inform the bidder that the properties should be bid individually to maintain the
competitiveness of the process. The County subsequently received from the SLWLA individual bids for the
same six lots, with the total amount bid price as $19,000, versus the $30,000 received as a single bid. Chairman
Picerno inquired whether the Board could initiate the upset bid process for one of the lots but renegotiate the
others and this was confirmed. Upon motion made by Chairman Picerno, seconded by Commissioner Graham,
the Board voted 5-0 to initiate the upset bid process on Lot 9A and go back and renegotiate the others.

Acceptance of Bid for Bengston Property

Mr. Vest presented for the Board’s consideration a resolution accepting the high (and only) bid of $350,000 for
the Bengston property by Mr. Jonathan Greggory Martin. Upon motion made by Commissioner Ritter,
seconded by Commissioner Daeke, the Board voted 5-0 to adopt the resolution accepting the high bid of
"350,000 and authorize the Chairman to sign all necessary documents. The resolution is hereby incorporated as
. part of these minutes by attachment as Appendix H.



APPOINTMENTS

.own of Aberdeen Planning Board ETJ

Upon motion made by Vice Chairman Saunders, seconded by Commissioner Graham, the Board voted 5-0 to
appoint Heidi Whitescarver as an ETJ member of the Town of Aberdeen Planning Board for a term
commencing retroactively to June 30, 2016 and expiring June 30, 2019.

MANAGER’S REPORT

County Manager Wayne Vest reported that the County’s fuel supply was being monitored as a result of a recent
shortage (due to a pipeline leak in Alabama).

COMMISSIONERS’ COMMENTS

Commissioner Ritter asked County Manager Wayne Vest to collect some information from Moore County
Partners in Progress including a presentation recently made to prospective business people and who was
included in that meeting and how many town council meetings PIP Executive Director Pat Corso had attended
and where. Commissioner Ritter expressed his concern that PIP was not doing enough to address the needs of
the northern portion of the County, nor those of Vass and Cameron. He said the development of the whole
county was important. He also addressed a new study PIP proposed to be completed by a consultant out of Lee
County and expressed his dissatisfaction with this decision to consult with someone outside Moore County.

ommissioner Graham thanked attendees of the meeting for being present and invited them to come back.

Vice Chairman Saunders shared that as he left the Board at the end of the year he would miss the inspiring
intelligence of Mitch Brigulio and Ted Cole with the County’s financial advisors, Davenport and Company.

Chairman Picerno discussed the County’s public/private relationship with Partners in Progress, saying certain
information kept private should be public because of the use of public funds. He indicated he understood the
organization’s mission and thought it was a good one, but said the issue he had was with the way the Partners
Board operated. He shared that letters he had received regarding the PIP funding agreement did not influence
his decision not to make an issue of it because he had not read them, thinking they were personal mail since
they were not addressed to him as a commissioner. Chairman Picerno said his problem was with the
compensation of the director of the organization as it was not in line with positions such as the County
Manager, County Attorney, Sheriff, and Public Safety Director. He said that going forward, one of the tasks of
the new Board of Commissioners should be to rein that (salary) in.

Chairman Picerno also commented on the State Crime Lab delays as discussed by the Sheriff earlier in the
meeting, saying that what the Sheriff had shared was not consistent with claims made by the State Attorney
General. He also lamented the lack of response from the Attorney General’s Office regarding the County’s
inquiry into high gas prices relative to other areas. He said the County had been trying to get answers on that
issue for two and a half years.

CLOSED SESSION

Upon motion made by Commissioner Graham, seconded by Vice Chairman Saunders, the Board voted 5-0 to
enter into closed session pursuant to N.C.G.S. 143-318.11(a)(3) and (a)(4).



The Board reported no action upon returning from closed session. Upon motion made by Vice Chairman
wnders, seconded by Commissioner Graham, the Board voted 5-0 to come out of closed and seal the minutes

ADJOURNMENT

There being no further business, upon motion made by Vice Chairman Saunders, seconded by Commissioner
Graham, the Board voted 5-0 to adjourn the September 20, 2016 regular meeting of the Moore County Board of

Nick J. Picerno, Chairman

Commissioners at 7:23 p.m.

C%wm M/M/

Laura M. Wllham\s Clerk to the Board
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Moore County Public Library Strategic Plan
2016 to 2020

“Promoting literacy & lifelong learning to the Sandhills.”’

August 11, 2016
Jesse Gibson, Sandhills Regional Library System Director
Alice Thomas, Moore County Public Library Director
Dr. Anthony Chow, State Library Consultant
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Moore County Public Library Strategic Plan - Draft
2016 to 2020

Moore County Needs Assessment Executive Summary

Funded by the State Library of North Carolina through a federal Library Services and Technology Act
grant, a comprehensive strategic planning process took place over an 11-month process from June 2015
to May 2016 of all five counties that make up the Sandhill Regional Library System (SRLS). A total of 436
Moore County residents participated in the needs assessment study using a broad spectrum of data
collection methods: interviews (n=8), focus groups and community forums (n=7, n=26), and survey
participants {(n=64, n=338).

Interviews were conducted with community leaders from across the County including the County
Manager, the Mayor and Town Manager of Aberdeen, the Mayor of Pinebluff, the Town Manager of
Carthage, the Mayor of Robbins, and the Interim Associate Superintendent and instructional specialist in
charge of all school librarians at Moore County Schools. A total of 402 Moore County residents
participated in the library needs assessment survey. A random sample of 1,000 county residents
received a 6.4% response rate or a total of 64 responses — 18% of these respondents reported either not
using the Library at all or using exclusively Southern Pines or Pinehurst municipal libraries.

Moore County Changes and Priorities

According to County leadership,
two of the County’s highest
priorities are supporting schools
(both public and community
college) and overall public safety.
The overall quality of life of
residents is also a major priority.
Libraries can help by partnering
more closely with schools to
support and provide additional
opportunities for county residents
and to offer services and programs
that contribute to the overall
quality of life. This includes getting
broadband connectivity to all areas

of the county, which will support
the school’s increasing use of
technology.

Aberdeen has doubled in population size over the past 15 years and wants its own library branch and
already has the blue prints for it (12,000 square foot facility) while maintaining the original branch as a
historic site. Pinebluff wants to embrace its existing role as a bedroom community by providing quality
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services to families that will add to the overall town’s quality of life. It’s building is getting old and could
possibly be expanded so it could deliver more services to more patrons (e.g. increased story times); it
could use an additional staff member as well. It’s priorities over the next few years include outreach,
tutoring, providing more story times and other children and youth services and programming, and also
providing for its increasing senior population as well.

Carthage is also experiencing an influx of military families, many of which have kids. There is a general
sense that a number in their town does not have access to technology. It’s priorities over the next few
years is to become more fiscally solvent, establish a stronger Community pride, and increase overall
community support for the Library (e.g. volunteers, donations, programs, etc.).

Moore County Schools is focused on technology, in particular their 1:1 initiative and providing e-books

to all students. They would like
to more closely partner with
the Library for help with
additional resources and

support in areas they may not
be very strong in (e.g. ESL,
special needs like visually
impaired) or are recurring like
Battle of the Books (BoB).
They would also like to see
some kind of library card drive
to make it easier for their
students to get a public library
card. The School district’s
priorities are e-books, offline
use outside of school (e.g.
libraries can support their
students when schools are closed), and Wi-Fi hotspots and connectivity in areas that cu rrently do not
have it or students cannot afford it.

Below Average in Funding and Staffing Compared to Other Library Regional

Systems

For 2014-2015, the Region was below average in comparison to the other 11 library regions in
significant funding and staffing areas including — deficits in local income per capita ($8.35 to $12.73 per
person), deficits in state aid per capita ($2.36 to $3.98 per person), deficits in total income per capita
(511.66 to $19.80 per person), and deficits in FTE per 25k population (4.93 staff to 8.27 staff). All five
counties reflected similar deficits in funding and staffing at the local level — Anson County had an $8.05
local allocation per capita and 6.61 staff per 25k, Hoke County had an $6.21 local allocation per capita
and 4.9 staff per 25k, Montgomery had a region leading $10.41 local allocation per capita (still below the
statewide region average of $12.73) and 6.29 staff per 25k, Moore had a region low $5.88 local
allocation per capita and region low 2.95 staff per 25k (note: Southern Pines municipal library is one
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reason for this), and Richmond had an 9.60 local allocation per capita and 6.59 staff per 25k. All five
counties were significantly below the overall statewide regional average of $12.73 local per capita and
8.27 staff per 25k (see State Library 2014-2015 statistical report Tables 4 and 5).

Sandhill Regional Library System in 2014-2015 had the second lowest FTE (4.93) per 25k out of North
Carolina’s 12 regional library systems (Pettigrew is lower at 4.57) which is almost half the regional
average of 8.27. It is the sixth lowest out of all library systems in
North Carolina factoring in both county and municipal libraries as

well. SRLS is also the sixth lowest among library regions in terms of
% ALA MLIS staff and the fourth highest in terms of “other” paid
staff. In contrast to Moore County’s library staffing, Southern Pines
is 19.96 per 25k population which is almost four times SRLS’ 4.93
FTE rate and eight times the County’s 2.95 FTE.

At the same time, however, the County has grown by 24% in
population over the past 14 years. This has led to a dramatic 42%
increase in registered library patrons from 2004-2014, which has
exacerbated Moore County’s deficits in terms of library staffing — at
2.95 FTE per 25k in population, it is tied for last place with
Rutherford County for the lowest FTE in the State and the lowest in
the entire SRLS library region behind Anson (6.61), Hoke (4.91),
Montgomery (6.29), and Richmond (6.59) counties. '

Public Libraries as Anchor Institutions and National Trends

Overall library budgets nationwide are relatively static. There is a clear ongoing shift, however, on how
public libraries are being used — less emphasis on print circulation (although still a core service) and
increases in emphasizing digital literacy (beyond just providing computers and free Internet), innovative
programming for all ages, e-books (and diverse collections), and maker-spaces or other innovation and
creation spaces (ALA, 2015).

Nationally, patrons appear to be asking public libraries to focus more on educational programs, print
AND digital books, databases, meeting spaces, and instruction on how to use new technologies. The role
of public libraries are expanding and shifting but it is still considered vital by most Americans as, “...more
than two-thirds of Americans agree that libraries are important because they improve the quality of life
in a community, promote literacy and reading, and provide many people with a chance to succeed”
(ALA, 2015, pg.10).

The role of libraries in supporting and nurturing a vibrant economy has also become more recognized. It
is now considered an anchor institution - nonprofit organizations that play an integral role in the local
economy. According to ALA (2015), “Today, it is recognized that community anchors include libraries,
museums, faith-based institutions, community foundations, municipal entities, and other nonprofit
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organizations. In addition to the economic benefits, the mission of anchor institutions includes creating
a more democratic, just, and equitable society’.

Four Big Regional Trends
Overall usage of the Region’s traditional library services are clearly in decline and are being replaced by
other patron demands. The data supports four clear growth trends in patron usage across the Region —
increases in children’s book circulation, e-book circulation, and program and meeting attendance. In
addition, significant decreases in computer usage suggest the paradigm has shifted and the need is no
longer as great for computer usage and Internet access. These four trends suggest how the Region’s
patrons are using its
resources and
services and are
consistent with
statewide trends
- an emphasis on
increasing
resources in the
three growing
areasand a
change in
strategy in terms
of meeting the
continued
demand for

technology
services should be
considered (less but higher quality technology, different types of technology, technology access,
technology for check-out, and training/digital literacy).

Moore County Library Trends and Patron Priorities

In Moore County, four of its five libraries have only one librarian and two of the five are only open 20
hours a week (Aberdeen and Pinebluff). Cluster maps of registered users have identified a major gap in
the western part of the county in the Seven Lakes/West End region, which suggests a potentially
underserved area. A review of usage statistics over a 10 year period from 2004-2014 suggests similar
trends to the Region and the State with increases in registered users but decreases in traditional usage
statistics including library visits, print circulation, non-print circulation, use of computers, and total
circulation. Patrons, however, have been increasing their use of children’s books, attending programs,
and use of e-books.

!American Library Association. The State of America’s Libraries 2015: A Report from the American Library
Association. Kathy S. Rosa, ed. 2015. http://www.ala.org/americas-libraries
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A Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis suggests that the Moore County
Libraries’ greatest strengths include its relationships with the community, children and youth services
and programming, customer service and a good, diverse collection and technology. Primary weaknesses
include a need for some improvements to the physical facilities, making sure there is a current level of
funding based on the growth of the County, ensuring staff are well trained, is a modern and welcoming
environment, and that children’s services and programs and technology in general are kept up-to-date;
there is no courier service, janitorial service, no circulation manager, no children and youth librarian, no
digital librarian, and four libraries are understaffed with only one librarian. Furthermore, there is only
one accredited MLIS degreed professional librarian for the entire County and lack of building space and
aging buildings and interior furnishings are also an issue. Communication with the Region is another
issue as there are unclear channels of communication and a lack of perceived openness.

Primary opportunities include making libraries more inviting to teens, an increased focus on adult
literacy and programming, and a stronger emphasis on technology in general — training, more modern
technology, and better connectivity. Improvements in the volunteer program and also a streamlined
registration process are
also high priority. In
addition, the Region does
not have an HR
department and there are
some concerns. Primary
threats include safety as
four librarians are by
themselves within their
respective branches. In
addition, it is unclear
whether County
leadership truly
understands how
important library services
are to the general well-
being of the community.

Lastly, while children and
youth services and

programming are clearly the most popular, there is not one librarian whose task it is to plan and deliver
these services (e.g. partner with the schools and the community, collection development, programming,

etc.).

An ideal Moore County Library would be well lit, spacious, and centrally located. There would be
designated areas for different patron groups (e.g. prekK, children, young adult, technology users, etc.),
lots of different resources in different mediums (e.g. books and e-books, movies both DVD and
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streaming, newspapers, etc.). This ideal library would also have an outside park, tutoring and meeting
areas, an historic feeling along with food and drink. It would look a lot like a Barnes and Noble.

Libraries do have a strong role in the County in terms of the economy. Libraries should closely
complement education and should also be a draw for other people to visit the County. A library is a must
for quality of life - if they put a considerable investment into it that says something about the overall
commitment to knowledge, information, and free access to all citizens. A strong library also attracts new
families who look at having a library as an asset and truly represents the needs of the community with
pride and integrity.

The keys to ensuring the future relevance of the Library is to catch the children early by ensure they
have and are utilizing library services and reading programs that draw them in at a very early age.
Literacy at as early of an age as possible to the broadest number of people is the goal. These skills feed
into the overall development of a child and person as schools are not year around but libraries are. If
Moore County wants to be
] - off Bl | seen as a vibrant
N ‘ community its libraries

need to look inviting and
b vibrant as well.

LrL o A total of 405 Moore

it

County residents

x W‘[m ey participated in the Library

survey. The random sample

of 1,000 county residents
f2o.8 L received a 6.4% response
rate or a total of 64

responses — 18% of these
respondents reported
either not using the Library

=% at all or using exclusively
Southern Pines or Pinehurst
municipal libraries. For the
overall sample, the top three reasons for not using the Library were: Its locations were not convenient
(39%), they used the Internet (33%), and/or they purchased their materials (33%). Forty-seven percent
said they would use the Library if it was more convenient and another 40% were unsure. Preferred days
and times included later evening hours, close locations, and increased weekend hours.

The three most important programs or services the Library should provide are: books (print, e-books,
or audio books), programs for children and youth, and access to technology (computers, Internet, Wi-Fi).
The overall daily information priorities of overall survey participants (n=342) included a top five of Email,
Local News, Weather, Community Events, and National News. Overall, the top five entertainment
priorities were Email, Leisure Reading, Local News, Exercising, and National News. In terms of overall

Moore County Public Library Strategic Plan — Final Draft 8.11.16 8
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library priorities over the past 12 months, patrons most valued a top five of Checking-out Printed Books,
Library Staff Customer Service, Library Website, Wi-Fi, and Library as a Place to Work or Study.

Patrons were overall most satisfied with the Library’s Customer Service, Books and Resources, as a
Quiet Place to Read, Study, or Work, Location, and its Book Mobile. In terms of Library Roles, patrons
were most satisfied with the Library as a Place that Provides Materials for Personal Enjoyment,
Supporting School Students, Supporting Early Childhood Education, Technology, and Supporting Adult
and Lifelong Learning. They are mostly satisfied that the Library provides an Enjoyable Atmosphere,
Convenient Locations, Sufficient Technology, and it Has What They Need.

In terms of Future or Extended Services, patrons would like to see in priority order Wireless hotspots in
Communities without Wireless Access, Expanded Website Services, Programs for the Military,
Technology Programs, Book Clubs, and Programs
on Exercise and Healthy Living. Patrons would
most prefer to use the Library on weekday
afternoons (12-5, 51%), Saturday afternoons (12-
5, 45%), Weekday Evenings (5-10, 38%), Saturday
mornings (8-12, 36%), and Sunday afternoon (12-
5, 30%). In terms of Sunday hours, 55% said no
and 45% would like to see limited hours. In terms
of travel time and proximity to the library

patrons use, 85% are within 20 minutes of the
primary branch they use - 28% are 5-10 minutes
away, 22% are within 5 minutes or less, 21% are
10-15 minutes away, and another 14% are within
15-20 minutes. People that use their respective

prn G
FARTH ciseo{

library branches live close by.

The staff of Moore County Libraries would like to
see a much closer relationship with the schools,
more staff, and a larger collection development

budget. They would like to see more reading
options and diversity in terms of mediums in which
to access these books (print, e-books, audio, large print, etc.). There is a definite desire to see a new
main library branch built in Carthage as well as some expanded evening and weekend hours.

Major Findings and Recommendations
Based on a broad study of Moore County leaders and community members, this study finds the
following:

1. The County’s population and demand for library services has grown significantly over the past

14 years.

Moore County Public Library Strategic Plan — Final Draft 8.11.16 9
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2. The Library’s staffing levels need to increase as it is currently tied for last as the lowest library
staffing in the State. It is also the lowest in the Region as well.

3. The greatest Strengths are its excellent customer service, relationships with the community,
children and youth'’s services, strong collection, and its technology.

4. The major Weaknesses are funding and staffing, aging buildings and interior furnishings, and
poor communication with the Region.

5. The major Opportunities are to make the Library more welcoming and inviting, improvements
in its physical facilities, increased
programming in children’s and
adult literacy and services,
stronger empbhasis in enhancing
technology resources and
services, improved staff training,
improving its volunteer program
and overall community
involvement, increased
marketing, and expanded hours.

6. Major Threats include the safety
of the librarians (four branches
only have one librarian),
increased communication and
collaboration with County

leadership about how libraries
are value-added, and designated
librarians for essential services (e.g. children and youth, circulation management, and digital

access and services).

7. The Library needs to support the County’s priorities which include schools at all levels, lifelong
learning, quality of life, and being a vibrant community.

8. Thereis a current gap in library services in the western part of the County.

9. The three main reasons why people do not use the Library are locations were not convenient,
they used the Internet, and they purchased their materials.

10. Eighty-seven percent of those who did not use the Library might consider using it with
increased convenience of locations and/or services they would want to use.

11. The three most important library services to survey participants were books in all formats,
programs for children and youth, and access to technology.

12. The top five information sources were email, local news, weather, community events, and

national news.
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13. The top five entertainment preferences were email, leisure reading, local news, exercising, and
national news.

14. The most important library services were checking-out printed books, customer service,
website, Wi-Fi, and the library as a place to work or study.

15. The Community was most satisfied with the Library as a place with materials for personal
enjoyment, supports school children, supports early childhood education, has robust
technology, and supports adult and life-long learning across the lifespan.

16. Most preferred future or extended services are wireless hotspots in areas without coverage,
expanded website services, programs for the military, programs for technology, book clubs, and
programs focusing on exercise and healthy living.

17. Eighty-five percent of all patrons are within 20 minutes for the branch that they use.

Based on these major findings, the following recommendations are suggested for consideration:

1. Increase library staff: add part-time staff to libraries with only one full-time librarian, add a

children and youth librarian, add a
digital librarian, and add a
collection

development/circulation
librarian.

2. Increase children and
youth, collection development,
and technology budgets to
ensure modern, up-to-date, and
evolving children and youth
services and resources, book
collections in different formats,
and access to technology are
available to all County residents.

3. Collaborate with
Schools and State and Federal

programs to make wireless
hotspots available in rural areas either through satellite technology branches or physical
hotspots available for check-out.

4. Collaborate with Schools to ensure easily accessible public library membership and quality
school library collections are available to all public school students, especially elementary
school students.

5. Consider a bond referendum to build new libraries in Carthage and Seven Lakes/West End.

Moore County Public Library Strategic Plan — Final Draft 8.11.16 11
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Collaborate with the Friends of the Libraries and private community funding to update physical
facilities and internal furnishings in all libraries.

Collaborate with the Friends of the Libraries to explore offering coffee, juice, and snacks at all
libraries.

Consider adjusting library hours to afternoons, evenings, and weekends; explore Sunday
hours.

Increase marketing of library resources and services (especially digital services) to County
residents

Regularly meet with County leadership — County Manager, County Commission, and County
Superintendent every six months to discuss aligned priorities and educate about library
resources and services
peoT e as appropriate.
sﬁunsorg”

BY g ! R ;
Rohhins ' N

11. Enhance access
to resources and

services (both physical
and digital) in the areas
of email, local news,
weather, community
events, national news,
and exercise and
healthy living (cannot
assume all county
residents have quality
access to these areas).

12. Expand services
and resources to
provide wireless
connectivity to rural areas, a more robust website and web-based services (e.g. catalog search,
requesting and renewing items, database access and relevant subscriptions, wireless printing,
and access to other digital services such as e-books, audio books, music, videos, etc.), and
programs specifically targeting military, technology, and exercise and healthy living.

Improve organizational excellence: regular staff meetings, enhanced training (especially in
technology), and clear policies and procedures.

Moore County Public Library Strategic Plan — Final Draft 8.11.16 12
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In response to a comprehensive needs assessment and planning process, the following five-year
strategic plan has been created:

Vision
Promoting literacy & lifelong learning to the Sandhills.

Mission

Connecting libraries, citizens, and resources through collaboration, technology, and teamwork.

VALUES

1. Trust and Respect

2. Teamwork

3. Professionalism

4. Passion for Excellence
5. Adaptability

COMPETENCIES

High Quality Children's Programs

Strong Partnerships and Collaboration

Effective Programming and Resources for all Ages
World Class Customer Service

Technology

Well-Designed Facilities

O W —

High Priority Goals

Goal 1: Welcoming and Modern Facilities

Goal 2: State-of-the-Art Technology

Goal 3: Organizational Excellence

Goal 4: High Quality Collection/Programs

Goal 5: Funding and Staffing Meets or Exceeds SRLS and State Reglonal Library Averages

Moore County Public Library Strategic Plan — Final Draft 8.11.16
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Goal 1: Welcoming and Modern Facilities

1.1 Library as “Economic Anchor” for community: welcoming and modern
1.2 Explore funding for renovated/new facilities
1.3 Explore offering coffee, juice, and snacks at all libraries by spring 2017

1.4 Create news and reading areas at all libraries by fall 2016

Moore County Public Library Strategic Plan — Fina! Draft 8.11.16
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Goal 2: State-of-the-Art Technology
2.1 Improve website by 2018

2.2 Online payments/donations by 2017

2.3 Robust public use technology and programming

Moore County Public Library Strategic Plan — Final Draft 8.11.16 15
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Goal 3: Organizational Excellence

3.1 High quality staff training/development
3.2 Start branding and marketing campaign by 2016

3.3 Satellite branches that serve as technology centers and wireless hotspots by
spring 2018

Librarian

Moore County Public Library Strategic Plan — Final Draft 8.11.16
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Goal 4: High Quality Collection/Programs
4.1 Partner with local schools by 2017

4.2 Increase programming for all ages

4.3 Long term collection development plan by 2017

Moore County Public Library Strategic Plan — Final Draft 8.11.16 17
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Goal 5: Funding and staffing meets or exceeds SRLS or state regional library
averages by 2020

5.1 Town of Carthage starts paying $4,500 annual fee by 2017

5.2 Increase full time personnel of 2.95 staff per 25k population to meet or exceed SRLS
average of 4.93 by 2017.

5.3 Increase full time personnel of 4.93 per 25k by three full-time positions and one part-
time position to meet or exceed state’s regional average of 8.27 by 2020.

5.4 Citizens meet with county manager and speak about library needs at the county
commissioner meetings — public comment period — in 2016.

5.5 Increase local funding per capita of $5.88 each year until it meets or exceeds SRLS
2015 average of $8.35 by 2020.

5.6 Region allocates funding to hire grant writer by 2018

Moore County Public Library Strategic Plan — Final Draft 8.11.16 18



County of Moore

[}

L3P —North Carolina—

High Priority Goals, Objectives, and Activities

Goal 1: Welcoming and Modern Facilities

1.1 Library as “Economic Anchor” for community: welcoming and modern

1.1.1  Increase curb appeal by fall 2016

1.1.2 Grant writer or friends’ groups approach corporate sponsors for help improve facilities by
2017.

1.1.2.1 Form committee to come up with a list of potential business/sponsors by 2016

1.1.3 Stop patrons from defecting to SP library by 2017

1.1.3.1 Develop plan by fall 2016

1.2 Explore funding for renovated/new facilities

1.2.1 Modernize Carthage Library by 2018 — 2019

1.2.2° Continue supporting the Friends of the Aberdeen Library in their
efforts to fund, build, and sustain a new branch library for the
Aberdeen area.

1.2.3  Establish brick and mortar location at West End - 10,000 to 25,000
square foot facility by 2020

1.2.3.1 Develop advocates among county commissioners by 2016

1.2.3.1.1 Meet with social or community organizations in Seven

Lakes/West End in 2016

1.2.3.2 Encourage/support/guide Seven Lakes/West End grassroots group
for new branch by 2017.

1.2.3.3 Taylortown area, part time work week by 2018 using existing
facility

1.2.3.4 Seven Lakes/West End Branch development open by fall 2019.

1.2.3.4.1 Seek corporate partnership/sponsorship (ongoing)

1.2.3.5 Raise awareness and funds in community (ongoing)

1.3 Explore offering coffee, juice, and snacks at all libraries by spring 2017
1.3.1 Partner with Friends to help fund by fall 2016
1.3.2 Increase janitorial services at each branch by spring 2017

1.4 Create news and reading areas at all libraries by fall 2016
1.4.1  Purchase new reading chairs by fall 2016

1.4.2 Provide mounted TV for news and weather by fall 2016
1.4.3  Provide print newspapers and magazines by fall 2016
1.4.4  Tether iPads to tables for online reading by spring 2017
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Goal 2: State-of-the-Art Technology

2.1 Improve website by 2018

2.1.1  Assign librarian to oversee website by 2017
2.1.2  Work with Region to enhance web-based services
2.1.3  Work with County for web development support

2.2 Ongoing discussions with County regarding:
2.2.1 Online payments/donations by 2017
2.2.2 A coordinated approach to all media by 2017

2.3 Updated printers and scanners by 2017
2.3.1 Updated printers and scanners at all branches by 2017
2.3.2  Wireless printing by fall 2017

2.4 Robust public use technology and programming

2.4.1  Improving public use technology by upgrading and/or replacing existing technology by 2016
2.4.1.1 No computer older than three years and out-of-warranty by spring 2017

2.4.2  Increased network speed and updated computers/accessories by Dec. 2016

2.4.2.1 Fiber-optic connection by spring 2017

2.4.2.2 All computers able to stream video/audio without slowing down the network by fall 2016
2.4.2.3 All computers will have a webcam and headsets with a microphone by fall 2016

2.4.3  Provide staff training by fall 2016.

2.4.4  Explore viability of device check out by 2018

2.4.4.1 Adding new formats i.e. Tablets, iPads, laptops, etc.

2.4.4.2 Hotspots, devices, and digital literacy training.

2.4.5 Offer new technology/digital literacy course to public each quarter by spring 2017

2.4.6 New digital librarian begins technology training and digital device training series by 2018
2.4.7  Advocate for funding to purchase more technology gadgets for patrons in the next three years
2.4.7.1 iPads by 2016

2.4.7.2 3-D printer by 2017

2.4.7.3 Maker Space by 2017
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Goal 3: Organizational Excellence

3.1 High quality staff training/development

3.1.1 Hold regular staff meetings by fall 2016

3.1.1.1 Establish plan by summer 2016

3.1.2  Revise policies and procedures by fall 2016

3.1.2.1 Identify list of regional policies and procedures that need to be refined by summer 2016

3.1.2.2 Identify list of county policies and procedures that need to be refined by summer 2016

3.1.3  Offer incentives to staff to continue their education and training to better serve patrons by fall
2017

3.1.3.1 Develop plan by fall 2016

3.1.4  County needs to add Professional Librarian job description to their Position Classification and
Pay Plan in 2016.

3.1.4.1 Director discuss with HR department summer 2016

3.1.5 More staff training so staff can plan and produce high quality programs and have better
understanding of technology.

3.1.5.1 Develop plan with Region by fall 2016

3.1.6  Focus on security concerns with HR and County Manager

3.1.6.1 Create list of concerns and potential solutions by fall 2016

3.1.7 Utilize volunteers

3.1.7.1 Develop volunteer program process with Region by fall 2016

3.2 Develop a Moore County Library mobile app
3.2.1 Work with County and Region by fall 2016
3.2.2 Working mobile app by fall 2017

3.3 Start branding and marketing campaign by 2016
3.3.1 Tech, newspaper, website, app

3.3.2 Robust marketing, partnership and outreach
3.3.3 Increase advertising for programing

3.3.4 Develop Marketing Plan

3.3.5 Have active social media presence

3.3.5.1 Organize team of library staff to keep social media active
3.3.5.2 Facebook by fall 2016

3.3.5.3 Twitter by fall 2016

3.3.5.4 YouTube by fall 2016

3.3.5.5 Instagram by spring 2017

3.4 Adjust library hours at all libraries by fall 2016

3.4.1 Shift existing hours to 10 a.m. — 7 p.m., M — F for Carthage, Robbins, and Vass by fall 2016
3.4.2  Shift existing hours to 3-7 p.m., M-F for Aberdeen and Pinebluff by fall 2016

3.4.3 Shift existing Saturday hours to 12-4 for Carthage, Robbins, and Vass by fall 2016

3.4.4  Test Saturday hours at Aberdeen and Pinebluff from 12-4 by spring 2017

3.4.5 Test Sunday hours from 2pm — 6pm at Carthage by fall 2016

3.5 Satellite branches that serve as technology centers and wireless hotspots by spring 2018

3.5.1 Partner with County and school system to establish plan by fall 2016

3.5.1.1 Identify locations in areas of the County without coverage and/or are high need by spring 2017
3.5.1.2 Determine preliminary budget for one or two pilot locations by spring 2017
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3.5.2 Identify staffing model by fall 2016
3.5.3 Identify technology infrastructure needed by fall 2016

Goal 4: High Quality Collection/Programs

4.1 Partner with local schools by 2017

4.1.1 Identify library staff to serve as k-12 liaison by summer 2016

4.1.2  Establish registration drive and set k-12 registration goals by summer 2016

4.1.3  Establish formal/collaboration partnership with Moore County schools to augment
curriculum priorities.

4.1.4  Develop plan to maintain quality book collections at school libraries to promote student
literacy.

4.1.5 Develop a plan to place free library houses in high need areas emphasizing children and
youth books

4.1.5.1 Seek community sponsors (e.g. Civitans, Lions Club, etc.)

4.2 Increase programming for all ages

4.2.1 Adult programing opportunities — Gardening, Knitting, Makerspace, exercise, cooking, bee-
keeping, art

4.2.2  Develop partnerships with businesses and community organizations for specific programs.

4.2.3 Increase programs for teens and children by 2018.

4.3 Long term collection development plan by 2017
4.3.1 Execute collection development plan by 2018
4.3.2  Continue growing high quality collection and programs for all ages each year.

Goal 5: Funding and staffing meets or exceeds SRLS or state regional library averages by
2020
5.1 Town of Carthage starts paying $4500 annual fee by 2017
5.1.1  County Manager and Library Director approaches town manager by 2016

5.2 Increase full time personnel of 2.95 staff per 25k population to meet or exceed SRLS
average of 4.93 by 2017

5.2.1 FTE per 25k personnel deficit is 1.98 FTE

5.2.1.1 Add four part-time staff to assist smaller libraries by 2016

5.2.1.2 Establish fulltime professional (with MLIS degree) children and youth services librarian by

2017
5.2.1.3 Establish one part-time tech position by 2016-2017
5.2.1.4 Establish digital services librarian by 2017 — 2018

5.3 Increase full time personnel of 4.93 per 25k by three full-time positions and one part-time
position to meet or exceed state’s regional average of 8.27 by 2020.

5.3.1 Assistant to director by 2018 for grant writing.

5.3.2 Establish adult services professional librarian by 2019

5.3.3 Establish outreach professional librarian by 2020

5.4 Citizens meet with county manager and speak about library needs at the county commissioner
meetings — public comment period — in 2016.
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5.5 Increase local funding per capita of $5.88 each year until it meets or exceeds SRLS 2015
average of $8.35 by 2020.

5.5.1 Local funding per capita deficit is $2.47 so increase should be $.49 per year for five years until
2020 (total increase of $233,049.44)

5.5.1.1 Increase local per capita funding by $.49 by 2016, which is a total increase of $46,609.89 ($.43 x
94,352 residents based on July 2015 census)

5.5.1.2 Increase local per capita funding by $.49 by 2017, which is a total increase of $46,609.89 ($.43 x
94,352 residents based on July 2015 census)

5.5.1.3 Increase local per capita funding by $.49 by 2018, which is a total increase of $46,609.89 ($.43 x
94,352 residents based on July 2015 census)

5.5.1.4 Increase local per capita funding by $.49 by 2019, which is a total increase of $46,609.89 ($.43 x
94,352 residents based on July 2015 census)

5.5.1.5 Increase local per capita funding by $.49 by 2020, which is a total increase of $46,609.89 ($.43 x
94,352 residents based on July 2015 census)

5.5.2  Apply for leadership, tech and other grant opportunities by 2016-2017

5.5.3 Increase collection and tech budgets by 2017 —2018

5.5.4 Prioritize grant writing - Ongoing

5.5.5 Continue to seek community support - Ongoing

5.5.6 Establish corporate partnerships/sponsorships by end of 2016.

5.5.6.1 Wall of honor for donors every year.

5.5.7 Increase support from Moore County and individual municipalities.

5.5.8 Increase community support through county and city organizations.

5.6 Region allocates funding to hire grant writer by 2018
5.6.1 Work with Region to seek grant writing support by 2017
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RESOLUTION AUTHORIZING AND APPROVING
(CURRENT) RELEASES AND REFUNDS BY THE

TAX ADMINISTRATOR

WHEREAS, Gary E. Briggs, Moore County Tax Administrator, has certified a list comprised of’
various county taxes illegally levied and assessed, the amount certified as being in excess of the
amount legally due by the taxpayer and therefore should be released or refunded in accordance
with General Statute 105-381.

BE IT RESOLVED by the Board of Commissioners of Moore County that the taxpayers shown
on said list of releases and refunds submitted by Gary E. Briggs, Tax Administrator, are hereby
granted such tax release or refund of the county taxes shown and the County Finance Director is
directed to make said refunds.

Adopted this the 2 ] ) day of , 2016.

7

NicholasJ. Picerno, Chairman

ATTEST;

sut gy,
ant P i,

oNCOE s
L +

Laura M. Williams
Clerk to the Board



RESOLUTION AUTHORIZING AND APPROVING
(DELINQUENT) RELEASES AND REFUNDS BY THE

TAX ADMINISTRATOR

WHEREAS, Gary E. Briggs, Moore County Tax Administrator, has certified a list comprised of

delinquent taxes illegally due by the taxpayer and therefore should be released or refunded in
accordance with General Statute 105-381.

BE IT RESOLVED by the Board of Commissioners of Moore County that the taxpayers shown
on said list of releases and refunds submitted by Gary E. Briggs, Tax Administrator, are hereby

granted such tax release or refund of the county taxes shown and the County Finance Director is
directed to make said refunds.

Adopted this the 9/0 day of KW , 2016,

Y

Nicholas J. Picerno, Chairman

ATTEST:

m h (41;1 /;’\ f
Laurd M Willlams® -
Clerk to the Board

/ R
AT

7
Z,
7,
////



T0°8T9‘ZES

00°09€'ves
65'816TS$
79°0TTS
00'vEETS
8T'965$
7e'9107
LEETTTS
vL'8EES
SL'T9ts
€0TTES
rIvTS
INNOWV

T 40 T a3ed

vioL

ALNNOD JYOOW NI Q31v201 10N AL¥3IdOY”d TYNOSYId
ATLI3YY0DNI GINTVA ALYIdOYd TYNOSYId

AYVLTIN

ALNNOD 3Y00W NI G31VI0T LON ALYIdOYd TYNOSYH3d
ATIWIL J31SN ALYIdOYd TYNOSHId

ATIWIL G31S11 AL¥IdOYd TYNOSYId

ATIWIL Q31SIT ALYIdOYd TYNOSYId

ATIWIL 434S ALY3IdOYd TYNOSYId

40443 NI G31SIT ALY3d0Yd TYNOSYHId

AdVLITIA

A1INIL G31S1 ALYId0Yd TYNOSYId

NOSVIY

9T-i1sndny
00TS - ¥INO
e ERER

INIHIY T71IM

INI 0D LYOdSNYEL ONITHIILS
A VHNVI 8 I NOYVY ‘Ag4I)
NVIV ‘INWVN

NYIAVL AYONIIH

NI ¥31331 SIddvH

INI Y3133 SIYHVH

S3NId 0S 40 TVHY0D NIA109
F1AN WVITTIM 113483

Y NVAY ‘YIT4H3

D71 °LIND

9¢v9
648
1169
ovsv
LYST
LT6Y
1 44]
v6¢
Soves
veLL
4

910¢
910¢
970¢
9107
910¢
9102
910¢
910¢
9T0¢C
910¢
910¢

JAVN

FTOIHIA HOLOW / AL¥3dOYd TYNOSYId / 31v1sST 1vIy

dIGNNN TTIE 9V3A TG



6S5°LBTZ'ES

9€°981$
0T vzes
Ev'€0ES
vySITS
IMr'9zes
€8°vT1S
09°£L01S
vZ99tvS
09°€€€s
09°€€€$
09°€€€S
T¥'S9TS
T6'T0TS
SESTTS
95°61TS

junowry punjay

| Jo | ebeyd

Tvi0oL

AWQ OL DVL Q3LLINENS
AIVLIIW
AYVLIMW
AWQJ 0L 9V1 a3Lunans
AYVLITIN
AWQ 0L 9VL QILLINGNS
AWQ 01 D5VL Q3LLINGNS

1334¥Vd 133440DNI NO Q31SI1 ONIaTINg
T3D4Vd LDIHYOINI NO d31SIT ONIQIINE
1324Vd 1D3440INI NO Q31SIT ONIATING
130¥Vd LOIYYOINI NO a3LSIT ONIgTINg

AWQ OL SV1 g3L1Ingns
AINGQ OL 9VL g3LLingns
AWQ OL 9V1 d3LLINGNS

dr SSOYO ANOWAVYH ‘NOLONIHSYM
W QYVHIIY ‘N3IA

W QUVHOIY ‘N3IA

YN NAYHLYY ‘NOIWIWVYIIN
I NHOf “apidni

133UV 14390Y ‘AYMO]
ANVYES INYITTIM ‘NYNYIN

71 ‘I9VHOLS YIJINNT

J71 ‘I9VHOLS YAdINNT

J11 “I9VHOLS YadINNT

JT1 ‘I9VYHOLS YIdINNT

a NHOM ‘NOWYVH

dr 3392 431$317 ‘NIMA00D
SWVAv 32ny48 ‘doHSIg

AYVLNIN AAAVIN R D SYWOHL ‘ANNTYINY
uoseay SWeN Jawoisny
9T-1sndny
00TS - 43N0

SANN43Y - 43113y
SIIIHIA HOLOW SINNIN/SIA

98Lv0LTE00 - SIA
L8IYSTSTO0 - SIA
L89YSTST00 - SIA
6V6000€00 - SIA
S68tYOLEQD - SIA
€E9v6686T00 - SIA
E¥9v82S000 - SIA

v691¢€

8089

(6]7{0) B3

S9v/9
949¢670€00 - SIA
LZ6LT6STO0 - SIA
6558998100 - SIA
6997957200 - SIA

STO0C
ST0¢
Y107
ST0C
9102
STOC
ST0¢
STO0¢
107
€T0C
[a4
S10C
STO0¢
STOT
ST0¢

PqWnN ||ig JteaA ||i1g



q ')/o—’bol(o

STATE OF NORTH CAROLINA
COUNTY OF MOORE
Applicant: Williams Sand and Clay, LLC

ParID# 00013401

BEFORE THE MOORE COUNTY
BOARD OF COMMISSIONERS
FILE NO.:

)  ORDER OF FINDINGS OF FACT AND
)  CONCLUSIONS IN SUPPORT OF

) GRANTING A CONDITIONAL USE

) PERMIT

THIS C AUSE, be ing he ard by the M oore C ounty B oard of C ommissioners on September 6,
2016 at 5:30 p.m. in the Historic C ourthouse, 2™ Floor M eeting R oom, C arthage, NC for a
hearing on  Williams S and a nd C lay, LLC’s application fora C onditional U se P ermit. It
appearing t hat t he M oore C ounty B oard of C ommissioners ha s pr oper j urisdiction ove r t he
parties and subject matter and that the parties are properly before the M oore County Board of
Commissioners. A fter r eviewing t he doc uments of r ecord and he aring f rom a Il pa rties a nd
witnesses, the Board o f C ommissioners b y s ufficient e vidence, ba sed on t he s tandards and
Unified Development Ordinance of Moore County, NC enters the following order.

FINDINGS OF FACT

1. That all parties were notified of the hearing.
2. That all witnesses were sworn and testified.
3. That the applicant requests to construct a Sand Mining Facility on the property as illustrated

on the approved site plan.

4. That the property iszoned Rural Agricultural (RA) and a llows t he p roposed us e upon

issuance of a Conditional Use Permit.

5. That the proposed site details are as follows:

Zoning Rural Agricultural (RA)

Acreage Approximately 660 acres

Watershed WS-III-BW

Highway Corridor Overlay | Rural Highway Corridor Overlay District
Floodplain No

Historical Use Vacant




6. That the applicant agreed to the conditions below at public hearing of even date herewith:

a.

Williams Sand and Clay will abide by the Moore County Specific Use Standards Article
9.4.5 for Mining and Quarrying as shown on the following page in Figure 1.1.

Business hours of operation will be: 6:00 AM — 5:30 PM during normal workweeks and
occasionally on Saturday (no Sunday work). Holidays will be observed as well.

A NCDOT entrance permit will be obtained within the next 4-6 weeks.

A physical barrier to traffic and illicit entry onto the site will be constructed along NC
HWY 211. Once digging activities commence, any overburden will be used to construct
and maintain berms along the NC HWY 211 entrance to a minimum height of six feet.
Applicant will conduct sediment and erosion control measures throughout the life of the
mine and post closure, to maintain a clean driveway and entrance area onto NC HWY
211.

Per the NC Department of Environmental Quality, high fencing is not required since
there are no adjacent residential dwellings. However, Williams Sand and Clay will
maintain silt fencing, as well as ditches, berms, and gates as necessary to control access
to the site.

No fuel, fuel oil, or other hazardous materials will be used or stored on-site.

The total initial phase will impact (excavate) approximately 22 acres. Subsequent planned
phases are shown on the Site Map.

No permanent structures will be erected on-site.

At minimum a vegetated seventy five foot buffer will be maintained along NC HWY
211.

Staff recommends the additional condition, as agreed upon by the applicant, that should
the Zoning Administrator, Building Inspector, Environmental Health, the Fire Marshal, or
NCDOT identify minor changes staff shall be authorized to accept such minor
modifications to site plan as necessary.

CONCLUSIONS OF LAW

Based on the foregoing Findings of Fact the Moore County Board of Commissioners makes the
following Conclusions with respect to the requested conditional use:

I

2.
3.

The use will not materially endanger the public health or safety if located where proposed
and developed according to plan;

The use meets all required conditions and specifications;

The use will not substantially injure the value of adjoining or abutting property unless the
use is a public necessity;

The location and character of the use, if developed according to the plan as submitted and
approved, will be in harmony with the area in which itis to be located and will be in
general conformity with the approved Moore County Land Use Plan.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED:

The Conditional Use Permit request of Williams Sand and Clay, LLC is hereby GRANTED for
the reasons stated above. The Conditional Use Permit shall expire five (5) years from the date of
issuance unless the proposed development is pursued as set forth in the Moore County Unified



Development Ordinance. Continued compliance with the original site plan and this permit issued
by the Board shall entitle applicants to the continued use of the property.

A copy of these FINDINGS AND CONCLUSIONS shall be filed with the Clerk of the County
of Moore,and a copy of such order s hall be served by c ertified ma il, r eturn r eceipt to the
applicant Williams Sand and Clay, LLC and shall be served by means of certified mail, return

receipt requested upon any person specifically requesting service of the same.

So ORDERED this the 20" day of September, 2016.

Nigk Picerno, Chair
g, ..

Y Meoré € ounty Board of Commissioners
,.”;[) ////

........ 2
Z

Attest:

Laura Williams, Clerk to the Boarg '
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STATE OF NORTH CAROLINA BEFORE THE MOORE COUNTY
BOARD OF COMMISSIONERS
COUNTY OF MOORE FILE NO.:
Applicant: HCE Moore I, LI.C ) ORDER OF FINDINGS OF FACT AND
) CONCLUSIONS IN SUPPORT OF
ParID# 00005347 ) GRANTING A CONDITIONAL USE
) PERMIT

THIS CAUSE, being heard by the Moore County Board of Commissioners on August 16, 2016
at 5:30 p.m. in the Historic Courthouse, 2™ Floor Meeting Room, Carthage, NC at a hearing on
HCE Moore II, LLC’s application for a Conditional Use Permit. It appearing that the Moore
County Board of Commissioners has proper jurisdiction over the parties and subject matter and
that the parties are properly before the Moore County Board of Commissioners. A fter reviewing
the documents of record and hearing from all parties and witnesses, the Board of Commissioners
by sufficient evidence, based on the standards and Unified Development Ordinance of Moore
County, NC enters the following order.

FINDINGS OF FACT

1. That all parties were notified of the hearing; and
2. The Applicant company is HCE Moore II, LLC, herein “Applicant;” and

3. The Property Owner is William Richard Presley (herein “Mr. Presley”). He owns
approximately 127 acre Parcel (ParID00005347) located at 415 Stage Road. Mr. Presley was
present but did not testify at the hearing; and

4. The Applicant is requesting to construct a Commercial Solar Collector F acility on
approximately 27.5 acres of Mr. Presley’s land under a lease agreement.

5. The Applicant proposes to construct 22,554 of solar panels in its Commercial Solar Collector
Facility on Mr. Presley’s land; and

6. The Opponents to the Commercial Solar Collector Facility are Harry and Sara Webster,
(herein the “Websters™) who are adjacent land owners to this proposed Commercial Solar
Collector Facility. Both Harry and Sara Webster were present and testified at the hearing.



10.

11.

12.

13.

That all witnesses were sworn and testified, and both the Applicant and the Websters have
offered several experts who testified at the hearing which lasted over three hours.

The Opponents Websters and their expert witnesses presented evidence to the Moore County
Board of Commissioners regarding the proposed Commercial Solar Collector Facility; and

The Applicant offered expert testimony to the Moore County Board of Commissioners
regarding the proposed Commercial Solar Collector Facility; and

That the applicant requested to construct a Commercial Solar Collector Facility on the
property as illustrated on the site plan.

Expert testimony was presented that there is a potential for herbicide runoff from the
Commercial Solar Collector Facility to the Websters’ farmland and pond. The Websters’
testified that they sell crops at the local farmer’s market and they market their crops as, and
maintain their farm, free from herbicides. There was no competent evidence presented which
shows that herbicides will never be used to kill and/or control growth of the weeds and grass
at the Commercial Solar Collector Facility. Herbicide runoff will materially endanger the
public health or safety by contaminating the Websters’ farmland and pond; and

The evidence showed that the location and use of the Commercial Solar Collector Facility is
not in harmony with the area in which it is to be located and will not be in general conformity
with the approved Moore County Land Use Plan. The area includes Stage Road, across
24/27, down Lynch Road, across Union Church Road. The area is residential agricultural
and there’s no solar facility in the area. The land in this area is farmed for agricultural use
and the Websters and Mr. Pressley farm their land for agricultural uses.

The Moore County Land Use Plan Goal 1 (page 5) is to Preserve and Protect the Ambiance
and Heritage of the County of Moore (inclusive or areas around municipalities). The

Recommendations under Goal 1 includes:

* Encourage the conservation of farmland for farming and forestland for
Jorestry.

* Continue to encourage agriculture and agri-business throughout
Moore County.

o Preserve large tracts of prime agricultural land to ensure that Sfarming
remains a viable part of the local economy.

* Encourage and support development and land use principles by
ensuring Moore County’s cultural, economic and natural resources are
Jactored equally.

* Preserve and maintain the rural character of Moore County, including
historic sites and structures, crossroad communities, and other physical
JSeatures that reflect the County’s heritage.

*  Support and promote local businesses.

* Discourage undesirable or unattractive land uses, especially within
high visibility areas.



14. The Moore County Land Use Plan holds under Recommendation 3:4, Action 3.4.4., (Page

15.

16.

17.

18.

19.

77), Plan for the development of alternative energy systems that minimize the adverse
impacts to prime agricultural lands and public water supply watersheds. The elevation drop
of 64 feet on the Presley property — the site of the proposed Commercial Solar Collector
Facility - toward the pond which eventually supplies water with which the Websters’ irrigate
the crops they grow on their land, will cause an accelerated run off of the herbicides utilized
to maintain the weed growth underneath the solar panels onto the Websters’ prime
agricultural property contaminating the Websters’ farmland and pond.

The Moore County Land Use Plan holds under Goal 1: Preserve and Protect the Ambiance
and Heritage of the County of Moore Recommendation 1:1 (Page 73), Encourage the
conservation of farmland for farming and forestland for forestry. The surrounding area
consists of agricultural land and single family residences and no Commercial Solar Collector
Facility within the area.

The Moore County Land Use Plan holds under Recommendation 1:2 (Page 73), Continue to
encourage agriculture and agri-businesses throughout Moore County. Actionl.2.1.
Continue current support of operating environments for agriculture. Action 1.2.2.
Continue to support the development and accessibility to local and adjacent markets for
agricultural products. The Websters’ adjoining property owners of the proposed
Commercial Solar Collector Facility, sell their crops at the local farmer®s market and must
ensure their crops are free from herbicides. There was no competent evidence presented
which shows that herbicides will never be used to kill and/or control growth of the weeds and
grass. The Websters’ operate an agri-business in Moore County supplying the local farmers
market with crops free from herbicides.

The Moore County Land Use Plan holds under Recommendation 1:3 (Page 74), Preserve
large tracts of prime agricultural land to ensure that farming remains a viable part of the
local economy. Mr. Presley and the Websters’ own large tracts of prime agricultural land.

The Moore County Land Use Plan holds under Recommendation 1:4 (Page 74), Preserve
regional agricultural and farmland as a source of healthy, local fruits and vegetables, and
other food crops. The Websters’ operate an agri-business supplying local farmers market
with crops that are free from herbicides.

The Moore County Land Use Plan holds under Recommendation 1:8 (Page 75), Discourage
undesirable or unattractive land uses, especially within high visibility areas. The Websters’
testified that their crops are grown right next door to the proposed property. At certain areas
of their land and, if they are in the upstairs bedroom, they can look down over the trees and
the unattractive land use Commercial Solar Collector Facility will be all they see all year
long do to the 64 feet elevation differential —i.e., the 22,554 solar panels are proposed to be
erected a hillside facing the Webster property and sloping from a higher elevation
downwards toward the Webster property. Moreover, the “Commercial Solar Collector
Facility” will be seen in additional areas of the Webster’s land, when the leaves fall in the
fall, and 22,554 panels will be seen and will diminish their enjoyment of the rural agricultural




character of their land. The Websters’ stated that if they would have known of the proposed
Commercial Solar Collector F acility, they would not have purchased their land, which they
purchased to enjoy their beautiful scenery and to farm.

20. That the property is zoned Rural Agricultural (RA) and allows the proposed use upon
issuance of a Conditional Use Permit.

21. That the proposed site details are as follows:

Zoning Rural Agricultural (RA)

Acreage 27.5 acres

Watershed WS-III-BW Little River (Intake No. 2)
Highway Corridor Overlay No

Floodplain No

Historical Use Undeveloped — Farmland

22. That the applicant agreed to the conditions below at public hearing of even date herewith:

a. Preserve the 100 foot wide front vegetative buffer, as illustrated on the site plan.

b. The building and 2 barns will be removed prior to the issuance of a certificate of
occupancy for the operation of a Solar Collector Facility.

a. Should the Zoning Administrator, Building Inspector, Environmental Health, the Fire
Marshal, or NCDOT identify minor changes staff shall be authorized to accept such
minor modifications to site plan, as necessary.

CONCLUSIONS OF LAW

Based on the foregoing Findings of Fact the Moore County Board of Commissioners makes the
following Conclusions with respect to the requested conditional use:

1.

2.

The use will materially endanger the public health or safety if located where proposed
and developed according to plan; and

The use does not meet all required conditions and specifications of the Unified
Development Ordinance; and

The use will not substantially injure the value of adjoining or abutting property unless the
use is a public necessity; and

The location and character of the use, if developed according to the plan as submitted and
approved, will not be in harmony with the area in which it is to be located and will not be
in general conformity with the approved Moore County Land Use Plan.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED:



The Conditional Use Permit request of HCE Moore II, LLC is hereby DENIED for the reasons

stated above.

A copy of these FINDINGS AND CONCLUSIONS shall be filed with the Clerk of the County
of Moore, and a copy of such order shall be served by certified mail, return receipt to the
applicant HCE Moore II, LLC and shall be served by means of certified mail, return receipt

requested upon any person specifically requesting service of the same.

So ORDERED this the 20™ day of September, 2016.

Nick Picerno, Chairman
Moore County Board of Commissioners
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Attest:
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Laura Williams, Cletk to the Board
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The Board of Commissioners of the County of Moore, North Carolina, held a regular
meeting in the in the Commissioners’ Meeting Room, Second Floor of the Historic Courthouse
located at 1 Courthouse Square in Carthage, North Carolina, the regular place of meeting, at 5:30
p.m., on September 20, 2016.

Present: Chairman Nick Picerno, presiding, and Commissioners KQMY_ML[’_
Jevry Daeke Catherine Groham, otis Rixder

A{Jsent:

Also Present: Wayne Vest, County Manager; Caroline Xiong, Chief Financial Officer;
Laura Williams, Clerk to the Board;

* * * * * *

Cgml.m Xl'bnq,,CP Ointroduced the following resolution the title of which was read
and copies of which had been distributed to each Commissioner:

RESOLUTION CALLING A PUBLIC HEARING IN CONNECTION
WITH THE COUNTY’S CONSIDERATION OF THE ISSUANCE OF
LIMITED OBLIGATION BONDS OF THE COUNTY IN AN AMOUNT
NOT TO EXCEED $33,000,000 IN ORDER TO REFUND CERTAIN
EXISTING LIMITED OBLIGATION BONDS AND TO AQUIRE
REFUNDING BONDS OF THE EAST MOORE WATER DISTRICT

BE IT RESOLVED by the Board of Commissioners (the “Board of Commissioners”) of
the County of Moore, North Carolina (the “County”) as follows:

Section 1. The Board of Commissioners does hereby find and determine as follows:

(a) The County has previously entered into a Trust Agreement, dated as of October 1,
2010 (the “Trust Agreement”), between the County and U.S. Bank National Association, as
trustee, pursuant to which the County issued its Limited Obligation Bonds, Series 2010 now
outstanding in the principal amount of $27,005,000 (the “2010 Limited Obligation Bonds”™) to
finance a new County public safety complex and certain utility improvements for the County,
together with related costs.

(b) Based upon an economic analysis by Davenport and Company, financial advisor to
the County, under current market conditions the County may be able to realize significant debt
service savings by refunding all or some portion of the 2010 Limited Obligation Bonds. To carry
out such refunding, the County would issue its Limited Obligation Bonds pursuant to the Trust
Agreement and a Second Supplemental Trust Agreement between the County and U.S. Bank
National Association, supplementing the Trust Agreement to provide funds to refund such 2010
Limited Obligation Bonds.

(c) Pursuant to Article 6 of Chapter 162A of the General Statutes of North Carolina, as
amended (the “District Act”), the County has created a water district within the County known as



East Moore Water District (the “District”) as a municipal corporation and body corporate and
politic under the laws of the State of North Carolina authorized by the laws of the State,
including, without limitation, The Local Government Bond Act, Article 4 of Chapter 159 of the
General Statutes of North Carolina, as amended (the “General Obligation Bonds Act”) to
authorize and issue general obligation bonds to finance the cost of water utility improvements in
the District.

(d) The District has heretofore authorized and issued its general obligation bonds (the
“Refunded District Bonds”) in order to finance water system improvements, and the Refunded
District Bonds bear interest at a rate that is higher than the interest rates available in the current
financial markets and the District can realize significant interest savings from refunding the
Refunded District Bonds.

(e) Pursuant to Section 160A-20 of the General Statutes of North Carolina (as amended,
the “Act”), the County may finance the purchase of real or personal property by contracts that
create a security interest in the property so acquired to secure repayment of the moneys advanced
or made available for such purchase. The County has determined to consider a plan of finance
under which (1) the District will authorize and issue general obligation refunding bonds (the
“District Refunding Bonds”) to refund the Refunded District Bonds, such District Refunding
Bonds to be purchased by the County, and (2) the County will, pursuant to the Second
Supplemental Trust Agreement issue additional Limited Obligation Bonds to provide funds to
the County for the purpose of financing the purchase of the District Refunding Bonds and (3) the
County will pledge the District Refunding Bonds, the property acquired in the financing, to
secure payment of the Limited Obligation Bonds.

(f) The Board has determined to call a public hearing to receive public input on the
issuance of Limited Obligation Bonds in an amount not to exceed $33,000,000 for the purpose of
refunding a portion of the 2010 Limited Obligation Bonds and facilitating the issuance by the
District of the District Refunding Bonds through the purchase thereof by the County from the
proceeds of such Limited Obligation Bonds.

Section 2. A public hearing on the issuance of Limited Obligation Bonds in an amount
not to exceed $33,000,000 for the purpose of (1) refunding a portion of the 2010 Limited
Obligation Bonds and (2) purchasing the District Refunding Bonds under the plan of finance
described above is hereby scheduled for the regular meeting of the Board at 5:30 on October 4,
2016. The Clerk to the Board is hereby directed to cause notice of such public hearing to be
published at the times and in the places as may be required by law for such public hearing.

Section 3. This resolution shall take effect immediately upon its passage.

Upon motion of Commissioner Sauho‘g,—; , the foregoing resolution entitled
“RESOLUTION CALLING A PUBLIC HEARING IN CONNECTION WITH THE
COUNTY’S CONSIDERATION OF THE ISSUANCE OF LIMITED OBLIGATION BONDS
OF THE COUNTY IN ORDER TO REFUND CERTAIN EXISTING LIMITED OBLIGATION
BONDS AND TO AQUIRE REFUNDING BONDS OF THE EAST MOORE WATER
DISTRICT” was passed by the following vote:




Ayes: 5

Noes:

-

* * * * * *

I, Laura Williams, Clerk to the Board of Commissioners for the County of Moore, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of said Board at a regular meeting held on September 20, 2016 as relates in any way
to the passage of the foregoing resolution providing for the issuance of limited obligation bond
refunding bonds of said County.

[ HEREBY FURTHER CERTIFY that notice of said meeting was duly given in
accordance with G.S. § 143-318.12.

WITNESS my hand and the corporate seal of said County, this 20th day of September,
2016.

“‘\\\\\\'1'1'1'1’1’/W,///

Clerk to th
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EMS Physical Agility Test Article
EMSPAT 17.100.017

PUBLIC SAFETY

Standard Operating Guidelines

Purpose
To maximize productivity of our service to the community.

To promote an optimum level of health and fitness for each employee, thereby reducing injuries and illness and
promoting a more productive and enjoyable life for EMS employees.
To be used as part of the employee selection process, annual evaluation and return to duty. .

Definition
Department-wide mandatory physical agility test designed to simulate the critical physical tasks performed by

Paramedics and EMT’s during actual emergency situations.

Program:

Current Employees:

Twelve months following the adoption of the EMSPAT, current employees will be required to participate in the
agility test. After the initial implementation, the agility test will be conducted on an annual basis. Employees
with health conditions restricting them from completing the agility test will require a doctor’s note indicating
the specific restriction. If a restriction exists that prevents the employee from participating in the agility test
which simulates the critical physical tasks performed by paramedics and EMTs during actual emergency
situations, he/she will be considered unfit for duty and will be placed on the appropriate leave.

Applicants:
Agility testing is part of the pre-employment testing. Applicants must provide a Medical Clearance form and

sign an Applicant Waiver of Claim of Injury form prior to the testing. Applicants who agree to this testing do
so with the full understanding that the County of Moore is not responsible for any injury that might be sustained
during the test.

Testing Procedures — Current employees and applicants:

The agility test consists of nine events performed continuously. The agility test will be timed from the
participant’s instruction to begin until completing the final event. In addition, Event #8 (Chest compressions) is
timed separately.

Failure to complete either Event #8 in a designated time of 2 minutes and 15 seconds or to complete the entire
agility test in a time of 6 minutes or less will result in test failure.

Applicants will have two attempts at passing the agility test. If the applicant fails the test after a 2™ attempt,
he/she is disqualified from hiring eligibility until the next testing period.
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- Current employees who fail the agility test will be tested again in 90 days. A current employee who is unable
to pass the 2™ agility test which simulates the critical physical tasks performed by paramedics and EMTs during
actual emergency situations, will be considered unfit for duty and will be placed on the appropriate leave.

All participants will be required to wear rubber-soled shoes with no open heel or exposed toes, a comfortable
exercise type shirt and long pants while participating in the agility test. Watches, bracelets, necklaces and any
loose fitting jewelry will not be permitted.

During the course of the test, participants may not run at any time (the penalty for running will be to return to
the start of the event where the running occurred).

During the course of the test, the lead examiner will give ongoing instructions to lead participants through the
course. After reviewing this form, participants will have the opportunity to ask questions for clarification of
directions.

Event #1: Truck Exit
The purpose of this event is to simulate the participant’s ability to exit the emergency vehicle and proceed
quickly and safely to the rear of the vehicle.
Participants will begin from a seated position in the driver’s seat of an “Ambulance”. The seatbelt and shoulder
harness will be connected and the door will be closed, but not locked. Time will begin at the instruction of
“Go”. The participant must unbuckle the seatbelt, open the door, step out of the truck and advance to the rear
of the truck (the rear doors will be open).
Failure:

¢ Tripping or falling

¢ [Inability to complete event

Event #2: Stretcher Lift Simulation
The purpose of this event is to simulate the participant’s ability to remove a stretcher from the rear of the

ambulance and place on a surface above his/her shoulders.
Participants will lift the 85-pound curl bar from its start position inside the back end of the truck. Participants
will then walk backwards six feet while holding the curl bar, turn 90 degrees to the right and place the curl bar
on top of the stair platform.
Failures:

¢ Dropping curl bar

e Inability to complete event

¢ 3 warnings of safety concerns
Participants will then walk to the stretcher for the next event.
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Event #3: Stretcher Push/Pull
The purpose of this event is to simulate moving a patient on a stretcher over difficult terrain. The event assesses

the applicant’s aerobic capacity, upper and lower body muscular strength and endurance, grip endurance and
balance.
Participants will push or pull the stretcher a total of 100 feet (50 feet up, 50 feet back) along a carpeted course
with 2 x 4’s placed under the carpet every ten feet. While pushing or pulling the stretcher, the participants must
keep both hands on the stretcher handles. If the stretcher is moved with only one hand the event must be
restarted.
Failures:

e Dropping or tipping the stretcher

¢ Inability to complete event

e 3 warnings of safety concerns
Participants will then walk to the stair platform for the next event.

Event #4: Stretcher Stair Carry
The purpose of this event is to simulate the participant’s ability of climbing stairs while carrying approximately
85 pounds. This event challenges the participant’s aerobic capacity, upper body muscular strength and
endurance, lower body muscular strength and endurance, grip endurance and balance.
The participant will lift the curl bar from the stair platform and walk to the front of stairs. At the base of the
stairs, the participant will turn facing away from the stairs and then walk backward up the stairs until reaching
the platform. Then they will turn 180 degrees, walk backward down the stairs to the floor, walk to the side of
stairs and return the curl bar to the stair platform.
Failures:

¢ Dropping stretcher or allowing stretcher to tilt

¢ 3 warnings for safety concerns

e Inability to complete event
Participants will then walk to the equipment lift station for the next event.

Event #5: Equipment Lift and Carry

The purpose of this event and event #6 is to simulate carrying essential medical equipment to the patient’s side.
The event will assess the participant’s ability to lift using proper body mechanics, as well as challenge the
participant’s upper body muscular strength and endurance, lower body muscular strength and endurance, grip
endurance and balance.
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The participant will lift four items from the table and place them on the floor in their designated areas and then
continue with Event #6.

Event #6: Equipment Transfer
The participant will lift four items from the floor and carry and place them in their secondary areas.
Failures:
e Dropping equipment
e Inability to complete event
e 3 warnings of safety concerns
The participant will then continue to Event #7.

Event #7: Patient Drag
Participants will stand at the head end of a 150-pound simulated patient. The patient is mounted on a litter with
two wheels at the foot end. The participant will lift the head of the litter off of the floor, drag 10 feet to a traffic
cone, turn 180 degrees around the cone, and continue dragging until the entire litter crosses the start line.
Failures:

e Dropping or tipping the stretcher

e Inability to complete event

e 3 warnings of safety concerns
The participant will then walk to the chest compressions station.

Event #8: Chest Compressions
Participants will perform 200 correct chest compressions on a CPR mannequin. The compressions must be
completed in a time of two minutes and fifteen seconds or less or the test will be terminated.
Failures:
e Inability to complete event
Participants will then walk to the stretcher.

Event #9: Stretcher Push/Pull

The purpose of this event is to simulate moving a patient on a stretcher over difficult terrain. The event assesses
the applicant’s aerobic capacity, upper and lower body muscular strength and endurance, grip endurance and
balance.

Participants will push or pull the stretcher a total of 100 feet (50 feet up, 50 feet back) along a carpeted course
with 2 x 4’s placed under the carpet every ten feet. While pushing or pulling the stretcher, the participants must
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keep both hands on the stretcher handles. If the stretcher is moved with only one hand the event must be
restarted.
Failures:
¢ Dropping stretcher or allowing stretcher to tilt
¢ 3 warnings for safety concemns
¢ Inability to complete event
Participants will then walk to the stair platform for the next event.

Event #10: Truck Climb
The purpose of this event is to simulate moving a patient into the back of the ambulance and returning to the

“captains” seat in the vehicle safely and quickly.
The participant will pick up the curl bar from the stair platform and return it to the back of the truck. He/she will
then walk to the side door and climb into the truck (the side door will be open). When the candidate sits in the
“captain’s seat”, time is stopped.
Failures:

e Dropping the curl bar

e Inability to complete event

e 3 warnings for safety concerns
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I, (print name) » have read the test directions for
participating in the EMS Physical Ability Test administered by the Moore County EMS. I understand
these directions as they have been explained and have been given an opportunity to ask for clarification
of any directions.

Signature Date
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Medical Clearance Form (Applicant)
To Participate in a Medic Physical Ability Test
In Consideration for Employment

Patient Last Name (Print) First Name MI

To the examining physician

In order to assure candidates for the position of EMT or Paramedic are able to adequately perform the critical
tasks associated with the job, it is policy of Moore County EMS that candidates must participate in and pass a
job simulation physical ability test (see attached description of test).

By signing below, you are indicating that (1) you are familiar with the medical history and current condition of
the patient named above, and (2) that in your opinion, the patient should be able to participate in the described
test without foreseeable medical danger to himself/herself.

Physician Signature

Physician Name (Print or Stamp)

Address

Date of Examination

Note to Applicant: Bring this completed form with you on your test date. You will not be able to
participate if this form has not been completed.
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Medical Physical Ability Test
Applicant Waiver of Claim of Injury

By signing this form, you are agreeing to voluntarily participate in the physical ability test that has been
described to you. This test will be administered by Moore County EMS. The purpose of this test is to determine
whether you do or do not currently possess the minimal physical abilities necessary to perform the job of an
EMT or Paramedic.

I'understand that the Medic Physical Ability Test requires a high level of physical exertion. I also understand
that there is a potential for injury while participating in such a test. I also understand that I may decide to stop at
any time during the course of the test. To the best of my knowledge, I am physically able to safely participate in
the test. Considering all of these points, I agree to voluntarily participate in the Medic Physical Ability Test as
part of my consideration for employment. In addition, I hereby waive any and all claims for or arising out of
any injury I might sustain or incur as a result of my participation.

Last Name (Print) First Name MI

Applicant Signature Date
In case of an emergency, I authorize the Moore County EMS to contact:

Name:

Address:

Telephone:
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RESOLUTION ACCEPTING HIGH BID FOR
THE “BENGSTON PROPERTY” ALSO KNOWN AS THE “THOMAS LAND”

WHEREAS, the County of Moore owns certain real property with a physical address of 1947
Flowers Rd., Eagle Springs, NC; and

WHEREAS, the property is referred to by the County as the “Bengston Property,” has a
description with the Moore County Tax Department as the “Thomas Land,” and is identified by
Parcel ID/LRK #00014734; and

WHEREAS, the Board of Commissioners received an offer from Mr. Jonathan Greggory
Martin in the amount of $350,000.00 for the property described above; and

WHEREAS, the County then followed the North Carolina General Statutes with regards to
the upset bid process and received no further offers.

NOW, THEREFORE, the Board of Commissioners of the County of Moore resolve that the
high bid made by Mr. Jonathan Greggory Martin is hereby accepted for the parcel of property

described above and the Chairman shall execute the documents necessary to transfer title of the
property in accordance with the conditions previously specified.

Adopted September 20, 2016.

Nick J. Picerno, Chairman

Moore County Board of Commissioners

ATTEST:

Laura M. Williams, Clerk to the Board - .
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