MOORE COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING (WORK SESSION) — SEPTEMBER 8, 2016
RICK RHYNE PUBLIC SAFETY CENTER

Arrival/Continental Breakfast — 8:00 — 8:30 a.m.
Il. Call to Order — Chairman Nick Picerno — 8:30 a.m.
1", Invocation — County Manager Wayne Vest
V. Pledge of Allegiance — Vice Chairman Randy Saunders
V. Welcome/Opening Remarks — Chairman Nick Picerno and Commissioners
VI. Capital Projects — 8:45 — 10:45 a.m.
A) Preliminary FY16 Results / Capital Transfer Projection — Caroline Xiong/Tami
Golden
B) Revised Decline in Debt Service — Tami Golden
C) Moore County Schools — Wayne Vest/Tami Golden
D) Court Facility — Wayne Vest
E) Project Management — Wayne Vest
VII. Break — 10:45 a.m.—-11:00 a.m.
VIll.  Legislative Goals — 11:00 — 11:30 a.m. — Laura Williams
IX. Economic Development — 11:30 a.m. — 12:15 p.m. — Chairman Picerno

X. Lunch —12:15 - 1:15 p.m. (training room, first floor)

XI. Organization and Governance of Social Services — 1:15 — 2:15 p.m. — Special Guests



XIlI. Ordinance/Policy Review — 2:15 p.m. — until
A) Animal Control Ordinance — Brenda Sears
B) Unified Development Ordinance — Debra Ensminger
C) Noise Ordinance — Neil Godfrey
D) Solid Waste Ordinance — Randy Gould/Chad Beane
E) Cross Connection Control Ordinance — Randy Gould
F) Budget Development Policy — Wayne Vest/Janet Parris/Tami Golden
G) Commissioner Welcome Packet/Orientation — Wayne Vest/Misty Leland/Laura
Williams/Others

Xlll.  Adjourn



