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MOORE COUNTY BOARD OF COMMISSIONERS
FACILITIES WORK SESSION — THURSDAY, APRIL 14, 2016
RICK RHYNE PUBLIC SAFETY CENTER

Arrival/Continental Breakfast (8:00 — 8:30am)

Call to Order — Chairman Nick Picerno (8:30am)

Invocation — County Manager Wayne Vest

Pledge of Allegiance — Vice Chairman Randy Saunders

Opening Remarks — Chairman Nick Picerno (8:30 — 8:40am)

Facilities Security: Bobby Lake, Kenneth Byrd (8:40 —9:30am)
(A) Historic Court Facility

(B) Other Facilities

(C) RFP/RFQ for Facilities Security Analysis

(D) Phone System Capabilities

Facilities Projects Update: Bobby Lake, Tami Golden, Others (9:30 —10:10am)
(A) Current Year Major Building Projects Update

(B) Property Management Annex

(C) 10-Year CIP and Major Projects Planned for FY 2017

Break (10:10 — 10:20am)

Public Safety Projects: Bryan Phillips, Chris Butts (10:20 — 11:15am)

(A) Back-Up 911 Legislation Update, Review, Requirements, Timelines

(B) Options and Associated Costs for Establishing Back-up 911 Center

(C) IT Disaster Recovery Options

(D) Update Southern Pines/Whispering Pines EMS Base Relocation from Airport



X. Property Acquisitions/Dispositions: Misty Leland, Randy Gould, Wayne Vest
(11:15am — 12:00pm)
(A) Legal Overview of Property Acquisitions
(B) Legal Overview of Property Disposition
(C) Bengston Property (Flowers Road, Donated Site) Update
(D) Public Works Abandoned Well Sites (Seven Lakes Area)
(E) Public Works Vacant Lots, Well Sites, Others (Pinehurst Area)
(F) Public Works Equipment Storage Yard Relocation Considerations
(G) Highway 22 Property, Contact From Interested Party

XI. Lunch (12:00 — 1:00pm)

XII. Parks and Recreation Facility: Billy Ransom (1:00 — 1:30pm)
(A) Original Design, Location, and Cost Projections
(B) Proposal of Additional Courts with Design, Location and Cost Projections
(C) Discussion Regarding Timeline and Funding Strategy

XIll.  Court Facility: Neil Godfrey, Steve Allan, Tami Golden, Wayne Vest (1:30 — 3:00pm)
(A) Current Facility Security Measures
(B) Discussion of Next Steps
(C) Timeline and Funding Strategy for Court Facility

XIV. Break 3:00 —3:15

XV. Moore County Schools Capital Building Projects: Caroline Xiong, Tami Golden, John
Birath, Wayne Vest (3:15 — 4:30pm)
(A) Lottery Fund Activity
(B) Existing Bond Activities
(C) Completed Steps Related to Top 4 Building Projects
(D) Upcoming Requests
(E) Article 46 Sales Tax Initiative Activities
(F) Davenport Analysis of Funding Options

XVI.  Fiscal Year 2017 Budget Update: Wayne Vest (As Time Permits)

XVII.  Adjourn (5:00pm)



