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EAST MOORE WATER DISTRICT BOARD OF DIRECTORS 

 

SPECIAL MEETING 

 

TUESDAY, JULY 21, 2020, 5:00 PM 

 

COMMISSIONERS MEETING ROOM, HISTORIC COURTHOUSE, CARTHAGE 

 

 

 

CALL TO ORDER 

 

ITEMS OF BUSINESS: 

 
I. Request for Approval of June 16, 2020 EMWD Special Meeting Minutes 

 
II. Request for Approval of June 23, 2020 EMWD Special Meeting Minutes 
 
III. Request for Approval of Deed of Dedication for STARS Charter School Turning Lane Project 
 
IV. Request for Approval of Deed of Dedication for Brookwood Phase 1B 
 
V. Request for Approval of Payment Plan as Required by Executive Orders 124 and 142 
 
VI. EMWD Phase 4 Bid Opening Results 
 

ADJOURNMENT 
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EAST MOORE WATER DISTRICT BOARD OF DIRECTORS 

 

SPECIAL MEETING 

 

TUESDAY, JUNE 16, 2020, 10:15AM 

 

 

 
The East Moore Water District Board of Directors convened for a Special Meeting at 10:15am, Tuesday, June 
16, 2020.  The meeting was conducted remotely via Cisco WebEx due to the COVID-19 pandemic. 

 
Directors Present (all electronically):  Chairman Frank Quis, Vice Chairman Louis Gregory, Catherine 
Graham, Jerry Daeke, Otis Ritter 
 
Chairman Quis called the meeting to order at 10:15am. 
 
ITEMS OF BUSINESS: 

 
Request for Approval of 05/19/2020 EMWD Special Meeting Minutes 
 
Upon motion made by Director Daeke, seconded by Director Graham, the Board voted 5-0 to approve the May 
19, 2020, special meeting minutes of the East Moore Water District Board of Directors. 
 
Public Hearing – FY 21 EMWD Recommended Budget 
 
County Manager reviewed the FY 21 budget recommended for the East Moore Water District.  Chairman Quis 
opened the duly advertised public hearing regarding the budget.  There were no speakers.  Chairman Quis 
closed the public hearing.  Upon motion made by Director Graham, seconded by Director Daeke, the Board 
voted 5-0 to approve the budget as presented.  It was noted that new legislation required written public 
comment to be received 24 hours after the public hearing for remote meetings.  Upon motion made by Director 
Graham, seconded by Director Daeke, the Board voted 5-0 to retract its previous motion. 
 
ADJOURNMENT 

 

There being no further business, upon motion made by Director Graham, seconded by Director Ritter, the Board 
voted 5-0 to adjourn the June 16, 2020, special meeting of the East Moore Water District Board of Directors at 
10:23am. 
 
 
        __________________________________________ 
        Francis R. Quis, Jr. Chairman 
 
_____________________________________ 
Laura M. Williams, Clerk to the Board 

clerktoboard
Typewritten Text
I



 1 

EAST MOORE WATER DISTRICT BOARD OF DIRECTORS 

 

SPECIAL MEETING 

 

TUESDAY, JUNE 23, 2020, 1:15 PM 

 

 

 
The East Moore Water District Board of Directors convened for a Special Meeting at 1:15pm, Tuesday, June 
23, 2020 in the Commissioners’ Meeting Room on the second floor of the Historic Courthouse, Carthage, North 
Carolina.   

 
Directors Present:  Chairman Frank Quis, Catherine Graham, Jerry Daeke, Otis Ritter 
 
Directors Absent:  Vice Chairman Louis Gregory 
 
Chairman Quis called the meeting to order at 1:16pm. 
 
ITEMS OF BUSINESS: 

 
Adoption of the Fiscal Year 2021 Budget Ordinance for East Moore Water District 
 
County Manager Wayne Vest reviewed a summary of the recommended budget presented for the East Moore 
Water District and noted that the required public hearing had been held.  Additionally, in compliance with new 
legislation regarding remotely held meetings, since the hearing was held remotely, the Board allowed for 
submission of public comments in the 24 hours following the public hearing.  The Clerk to the Board confirmed 
there were no additional comments submitted.   
 
Upon motion made by Director Daeke, seconded by Director Ritter, the Board voted 4-0 to adopt the East 
Moore Water District Fiscal Year 2021 Budget Ordinance.  The budget ordinance is hereby incorporated as a 
part of these minutes by attachment as Appendix A. 
 
ADJOURNMENT 

 

There being no further business, upon motion made by Director Graham, seconded by Director Daeke, the 
Board voted 4-0 to adjourn the June 23, 2020, special meeting of the East Moore Water District Board of 
Directors at 1:19pm 
 
 
 
 
        __________________________________________ 
        Francis R. Quis, Jr. Chairman 
 
_____________________________________ 
Laura M. Williams, Clerk to the Board 
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  Agenda Item:         

         Meeting Date:  7/21/20 
 

MEMORANDUM TO EMWD BOARD OF DIRECTORS:     
    
FROM:  Randy Gould, Public Works Director   

 
DATE:  June 26, 2020   

 
SUBJECT:  Deed of Dedication for Stars Charter School Turning Lane Project 

 

PRESENTER: Randy Gould, PE 

 
 
REQUEST:  

Make a motion to accept the Deed of Dedication for Stars Charter School Turning Lane Project. 
 
BACKGROUND: 

The utilities construction for Stars Charter School Turning Lane Project is completed and ready for 
operation and acceptance by the County.   
 
IMPLEMENTATION PLAN: 

Accept the deed of dedication for the water utilities and begin operation of the system. 
 
FINANCIAL IMPACT STATEMENT: 

Any acceptance of ownership that places additional financial burden on the East Moore Water 
District will be covered by the utility ratepayers. 
 
RECOMMENDATION SUMMARY: 

Make a motion to accept the Deed of Dedication for Stars Charter School Turning Lane Project.  
 
SUPPORTING ATTACHMENTS: 

Deed of Dedication 
Permanent Easement Document 
 
 
 
 
 
 
 
 
 
 
 
 
I:PublicWorks/Projects/Stars /Deed of Dedication Agenda Memo 072120 
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  Agenda Item:    

         Meeting Date:  7/21/20 
 

MEMORANDUM TO EMWD BOARD OF DIRECTORS:     
    
FROM:  Randy Gould, Public Works Director   

 
DATE:  June 26, 2020   

 
SUBJECT:  Deed of Dedication for Brookwood Phase 1B 

 

PRESENTER: Randy Gould, PE 

 
 
REQUEST:  

Make a motion to accept the Deed of Dedication for the Brookwood Phase 1B subdivision. 
 
BACKGROUND: 

The utilities construction for the Brookwood Phase 1B subdivision is completed and ready for 
operation and acceptance by the County.   
 
IMPLEMENTATION PLAN: 

Accept the deed of dedication for the water utilities and begin operation of the system. 
 
FINANCIAL IMPACT STATEMENT: 

Any acceptance of ownership that places additional financial burden on the East Moore Water 
District will be covered by the utility ratepayers. 
 
RECOMMENDATION SUMMARY: 

Make a motion to accept the Deed of Dedication for Brookwood Phase 1B subdivision.  
 
SUPPORTING ATTACHMENTS: 

Deed of Dedication 
Permanent Easement Document 
 
 
 
 
 
 
 
 
 
 
 
 
I: Public Works/Projects/Brookwood/Phase 1B/Project Closeout /Deed of Dedication Agenda Memo 072120 
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  Agenda Item:         

         Meeting Date:  July 21, 2020 
 

MEMORANDUM TO MOORE COUNTY BOARD OF COMMISSIONERS &  

EMWD BOARD OF DIRECTORS:    
      
FROM:  Randy Gould, Public Works Director   

 
DATE:  July 1, 2020  

 
SUBJECT:  Payment Plan required by EO 124 and EO 142 

 

PRESENTER: Randy Gould, PE 

 
 
REQUEST: 

Receive information on the Payment Plans required by the Governor’s Executive Orders and 
authorize the Public Works Department to proceed with implementation of the Payment Plans for 
delinquent customers.   
 
BACKGROUND: 

Executive Order 124 (EO 124) provided direction to Utility providers in dealing with their customers 
during the State of Emergency caused by the COVID-19 pandemic.  A summary of the mandates 
follows: 
 

• Executive Order term established from March 3 to May 30, 2020.  
• Prohibit terminating services for nonpayment 
• Collect no late fees during the term of the EO 
• Establish a 6 month payment plan for delinquent customers 

 
Executive Order 142 (EO 142) extended the Order to July 29, 2020.  This will establish the 6-month 
payment plan term to expire on January 29, 2021.   
 
Information on the Payment Plan has been and will continue to be placed on the Moore County 
website and on the utility bills. 

 

IMPLEMENTATION PLAN: 

Prepare payment plans for the delinquent customers.   
 
FINANCIAL IMPACT STATEMENT: 

Lost revenues will be absorbed by the overall annual budget for the More County Public Utilities and 
the East Moore Water District.   
 
RECOMMENDATION SUMMARY: 

Direct Public Works Department staff to proceed with the implementation of the Payment Plans 
required by the Governor’s Executive Orders.   
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SUPPORTING ATTACHMENTS: 

Payment Plan narrative to be placed on the County’s website and delivered to the appropriate 
customers 
 
I:  Public Works/Coronavirus/Agenda Item Payment Plan per EO 124 and 142 072120 

 



Payment Plans – Governor Cooper’s Executive Orders 124 (EO124) and 142 

(EO142) 

Moore County Public Utilities and East Moore Water District 
 

Moore County Public Utilities (MCPU) and East Moore Water District  (EMWD) must offer its 

“residential” customers a payment plan to pay off any charges that come due between March 31, 2020 

and July 29, 2020 or when the EO is terminated for amounts accumulated the duration of the EO.  For 

payment plans regarding this EO, all customers will be allowed the payment plan term, commercial 

equivalent to residential. 

The payment plan will allow the customer at least six months from the termination of the EO to pay off 

any delinquent amounts and continue to receive service.  The 6-month repayment period only applies to 

delinquencies incurred while the EO is in effect, which means that it only applies to missed payments for 

the due dates that occur during the months of the EO (currently March 31, 2020 to July 29, 2020 unless 

the EO is extended). 

After the EO terminates (currently scheduled for July 29, 2020), if a customer fails to make a payment 

according to the payment plan as billed, MCPU and the EMWD will disconnect service and/or apply a 

late penalty. Thus, after the EO terminates a customer must abide by the minimum payment plan terms 

to be afforded the full six-month grace period. 

Payment Plans will begin at the end of the EO and calculated as 1/6th of the total amount owed during 

the EO as the minimum monthly payment plan amount. 

During the six-month repayment period (after EO terminates), a customer must also pay any current 

charges during each billing cycle. 

The due date of the minimum payment plan is due at the same time as the monthly bill’s due date. 

 

 



  Agenda Item:         

         Meeting Date:  July 21, 2020 
 

MEMORANDUM TO EMWD BOARD OF DIRECTORS:    

      
FROM:  Randy Gould, Public Works Director   

 
DATE:  July 15, 2020 

 
SUBJECT:  EMWD Phase 4 Bid Opening Results 

 

PRESENTER: Randy Gould, PE 

 
 
REQUEST: 

Receive information on the results of the Bid Opening for the East Moore Water District (EMWD) 
Phase 4 project. 
 
BACKGROUND:  
Bids were received on July 14, 2020 for the construction of the EMWD Phase 4 project.  The 
apparent low bidder’s bid was in the amount of $1,211,063.  The project budget for construction was 
in the amount of $2,046,000.  We are in the process of prioritizing projects where the remaining 
funds can be best utilized.  There are some signees of the petition that were not provided service as 
part of the project and there are some large capital projects that are budgeted in the EMWD this year 
that are being considered for use of the additional funds.  The use of the remaining funds must be 
approved by USDA-RD, the project’s funding agency, before proceeding with the construction.   
 
Staff will be bringing items to the Board in future meetings in August and September for the award of 
the construction contract and interim financing  

 
IMPLEMENTATION PLAN: 

Proceed with preparation of project award and interim financing.   
 
FINANCIAL IMPACT STATEMENT: 

The project is a budgeted item. 
 
RECOMMENDATION SUMMARY: 

Direct Public Works Department staff to proceed with the preparation of project award and interim 
financing for the EMWD Phase 4 project.   
 
SUPPORTING ATTACHMENTS: 

Bid summary sheet.   
 
I:  Public Works/Water/EMWD/EMWD Phase 4/Agenda Item Phase 4 Bid Opening Results 072120 
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